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HALU noaAxoa K KOPNMOPATMBHOMY OBYUYEHMIO

Haranba Haw noaxop k kopnopaTUBHOMY OBYYEHMUIO OTIMYAET
I.I.Iynxona KayecTBeHHasi npopaboTka AM3aiiHa NPOrpamMMmbl
B COOTBETCTBUW C NOTPEBHOCTAMM BUsHeca,
npakTUyeckas OPUEHTUPOBAHHOCTb M BO3MOXHOCTb
npuBAeKaTb YHUKaNbHbIA MHTENNEKTYanbHbI
OunpekTop ueHTpa

noTteHuwan BLLUBE n HAY BLLUS B uenom

KOPMOpPaTUBHOIO 06yYeHMS

Mpodbeccop npakTuky,
3amecTutens gupekTtopa BLLB,

LLEHTP HALLUOHAJIbHOM 3KCTEPTMU3bI

YHMUKAJIbHbIA OBPA3OBATEJ/1IbHbIM ONNbIT B KOPMOPATMBHOM OEYYEHMM

@® Mol ucnonbayeM coBpeMeHHble 06pa3oBaTeibHbIE TEXHOIOMMK
M co3faeM NporpaMMy MCXOoAs U3 MOoTpebHOCTEeN 3aKasumka: CMeLaHHbIN
dopMaT, UCTAHUMOHHOE CUHXPOHHOE 0BydYeHune, BebuHapsl,
BU3WUTbI B KOMMaHUK

Y paH-npu npemun «CmapT nupammpa 2024
B HOMUHaLmu «JTyywas nporpamma
KOPMopaTUBHOrO 0BYYEHNS» COBMECTHO
c KopnopatueHoii akagemuent «MarHuT»

33 yCMeLLHyIo peann3aLmio NporpamMmbl
pa3BUTUS pyKoBOAMTENEN
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Bepywwne npopeccopa HNY BLLUD — nccnepnosatenu v npakTmku
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® Jlvpepsbl yyaT nnAepoB: pa3bop «KMBbIX KEACOBY»
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NMPOLLECC
KACTOMM3ALLUM

Kaxxnoe obpasoBaTenbHoe pelueHne — 3To pe3ysibTaT MPOeKTUPOBaHUS YHUKANbHOro
ob6pa3oBaTeNbHOro OnbiTa, KOTOPOE CO3AaeTCs B MapTHEPCTBE C 3aKa34yMKOM
Ha OCHOBe NoTpebHoCTeN 6U3HECa U JTYYLIMX MPAKTUK KOPNOPaTUBHOrO 06y4eHUs!

MPOLLECC CO3AAHMUA U PEAJIU3ALLUM OBPA3OBATEJIbHbIX
PELUEHUM CKJIAAbIBAETCS U3 HECKOJIbKUX 3TAMOB

1 Obcyxaaem c copeprKaTenbHbIM 3aKa34MKOM BCe Maen 0bpa3oBaTesibHOro
pe3ynbTaTa Ha yCTaHOBOYHOM BCTpeye

2 AUATHOCTUKA

[MpoBoAVM Cepuio yCTaHOBOYHBIX MHTEPBbLIO C KJIIOYEBBIMU IMLE@MU KOMMaHWUK
C uenbio chopMUpPOBaTh ryBoKoe MOHMMaHME TEKyLEN CUTyaLnu,
cTpaTernyeckmx 3afad brusHeca v NPUOPUTETOB MO OBYUEHMIO U Pa3BUTUIO

Ha ypOBHe OpraHu13aLmmn n KOHKPETHOW LieNeBoi ayanTopun

3 PA3PABOTKA AAU3AMHA NMPOrPAMMDBI

[MpoekTupyeM apxnTekTypy NporpaMmbl 0byUYeHUs, ee S1eMEHTbI, TEMaTUKN

1 CTPYKTYpPY OT Uaemn oTbopa y4aCTHUKOB 1O MTOrOBOW oueHku. Micnonbsyem
rpynnoBble U MHAMBUAYasbHbIE TEMAaTUYECKME TPEKM, KOYUMHT. [TpoeKTHbIN
METO/, SIBAISIETCS OCHOBOM A5 PasBUTUS HaBbiKoB. [lepxum pokyc

KaK Ha yrpaB/ieHVM MPOrpPaMMOii, Tak 1 Ha CO3aHNK NPaBUIbHOTO
obpasoBaTe/bHOro OMbITa A5 KaX/Aoro yyacTHuKa. [Noabupaem Heobxoammyio
SKCMepTH3y, yTBEPXKAaeM CTOMMOCTb U KaNleHAapHbIii NiaH NporpamMMbl

4 NMPOBEAEHMUE MPOrPAMMDI

Coszpaem Nnyywwmnii 06paszoBaTeNbHbIN OMbIT 4715 YNPaBNEHYECKUX KOMaHA,

U KITIOYEBbIX 9KCMEPTOB OPraH13aLuin U jenaem 970 B pasnnyHbix opmaTax:
0u4HO, B HaweM Kamnyce Ha LLlabonoske 26, AMCTaHUMOHHO, U3 CTyauUM.
KoHTeHT nporpammel goctynen 24/7

5 OLLEHKA 2O®EKTUBHOCTU

MoABOAMM UTOMM U OLEHMBaEM NonyYeHHble pesynsTaTtsi: NPS nporpamme,
CSl npenopasatenei. Obcyxpaem aHanMTvKy v HabmogeHus
LN fanbHerWnX Lenei no passuTuio y4acTHUKOB

LUDPOBASA
TPAHC®OPMALLUSA

JIMAEPCTBO B YCJIOBUAX
HEONMPEAENEHHOCTHU

HOBDIE ONMEPALLUOHHDBIE
MOJLEJ/IM HR

KPUTUYECKOE MbILUJIEHUE
U NPUHATUE
YNPABNEHYECKMUX PELUEHUMA

OMEPALLUOHHASA

SDDEKTUBHOCTD

HEMPOMAPKETUHT

JIOTUCTUKA U YNPABJIEHMUE
LLEMNSMU NOCTABOK

OCHOBHDIE TEMATUKM

CTPATETMYECKUM
MEHEO)KMEHT

YNPABJIEHUE
U3MEHEHUSMMU

POCT CTOMMOCTU BM3HECA

AU3AWH-MbILUJIEHUE

YMNPABJIEHUE MPOEKTAMM:
TPAAULLUOHHDIE
U TMBKME Mo XoAbl

YNPABJIEHUE LLU®POBbLIMU
NMPOAYKTAMU

YMNPABJIEHUE YCTOXYMBBIM
PA3BUTMEM KOMMAHMA




KOPNMOPATUBHDIE K/IMEHTDI

Maxcum Hartanusa gSle. Wnpa
Coxonos AN IInmnaxosa | ' HemenTBEB

MpesnpeHT ; 3amecTuTenb ' = ' PexTtop KopnopaTueHoro
AO «ABTOBA3» reHepanbHOro AMpeKkTopa yHVBepcuTETa
AO «TpaHcMaLIXONAMHI» . «la3npom HepTb»

«[Mporpammbl Beiclelt wkonsl 6usHeca HAY BLLS «[1ns Hac KpUTUYECKM BaXKHO HapaliMBaTh yrpaBneHYecKuii «Akapemus CFO» — aTo npekpacHbiii npumep

ans Ton-meHemkmeHTa ABTOBAS 6binn oueHb MOTEHLMaN 1 COXPaHSATb KOMMETEHLMW B OTPAC/IY MaLLMHOCTPOEHWS. NporpamMMbl MPopeccroHanbHoM NepenoaroToBKy,
CBOEBPEMEHHbI Mo TemaTuke 1 Gopmaty npwu paspabotke CosmecTHas nporpamma KoprnopaTueHoro yHusepcuteTa v KoTopasi bbina co3faHa B CUHEPrn 3KCNepTusbl
HOBOI CTPaTErMn Hallelil KOMMaHW1 B M3MEHUBLUMXCS Beicweit wkonsl 6usHeca HAY BLUS npepocTasnser npaktuueckue Beicwett wkonsl 6usHeca HAY BLUS, KopriopaTtvsHoro
ycnosusix busHeca. OcHoBoit ycnexa 3TUX nporpamMm 3HAHWUS Y MHCTPYMEHTbI AN Pa3BUTUS UHAMBUAYANbHBIX CTUNEN yHUBEpCUTETa U GyHKLMM SKOHOMMKM 1 PUHAHCOB
SBNSETCS BLICOKMI NpodeccuoHanuam akcneptos BLLIB, NMAepCTBa U IMYHOCTHBIX HaBbIKOB yrnpasnieHus. [porpamma «lasnpom HedTu». Kaxabi napTHep BHEC CBOM BKIAA
UX rNyboKMe 3HaHWS aKTyasbHbIX ANS HAC MUPOBbIX MOMOXET Y4aCTHMUKaM PasBUTb yNpaBieHYECKMNE HaBbIKu U B BbICOKYIO 9GPEKTUBHOCTL MPOrpaMMbl, KOTopast
TPEHAOB 1 NepefoBbIX MPaKTUK MEHEAXKMEHTA, a TakKe NpeofoneTb KOrHUTUBHbIE JIOBYLUKW M MOBBICUTb OMEPALMOHHYIO HayMHas Co BTOPOro MoTOKa BbICOKO BOCTpeboBaHa
BbICOKMI YPOBEHb OpraHu3aLm CEMUHaPOBY. abdeKTUBHOCTLY. 1 BOBHE Hallell KOMMaHUn».

HALLM KJIMEHTDI - BOJIEE 30 BEAYLLUX POCCUAUCKUX KOMMAHMUM, BKJTIOYAS TOMN-10 U3 TOM-30 PEATUHIA 3KCIMEPT-400
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NMPUMEPDbI OGPA3OBATE/IbHbIX PELLIEHMM

e CEMMHAPDI AN BbICLUEro
YNPABJIEHYECKOIO 3BEHA

[No3BonsioT yA0BNETBOPUTL MHTEPEC YNPaBIEHYECKO KOMaHabl brsHeca

B 06/1aCTU MUPOBBIX 1 POCCUICKMX TPEHAO0B MO KIIIOYEBLIM BOCTPEHOBaHHbIM
TeMaTuKaM, co3faTb Noe A1 AanbHENLINX YNPaBIeHYECKUX JUCKYCCUI,
y6eamnTbCs B NPaBMIbHOCTU BbIGPaHHOO Kypca Win MoYyBCTBOBaTb
HeobX0AMMOCTb KOPPEKTUPOBKMU.

MpogomkuTtensHocTb: 1-2 gHa

® NMPOrPAMMBI PA3BUTUA
YNPABJIEHYECKOIro KAAPOBOIO
PE3EPBA )14 BbICLUEro U CPEAHEIO 3BEHA

HaweneHbl Ha CUCTEMHYIO MOArOTOBKY K YNPaBleHYECKON AeATEbHOCTY
CeAyIoLLEro YPOBHS 1 farbHellee pasBuTe Taknx KOMMNETEHLMIA Kak
CTpaTernieckoe nnaHMpoBaHue, IMAEPCTBO B YCIIOBUAX HEOMPEASTIEHHOCTH,
passuTME KOMaHL, YNpaeneH1e MHHOBALWAMY, YNIPaBIeHNe 3MEHEHWAMMY,
CUCTEMHOE U KPUTUYECKOE MbILUSIEHWE, MPUHATHE YMPaBASHYECKMUX PELUSHN,
onepaumnoHHas appeKTUBHOCTb, LppoBas TpaHchopmaLms,
NPEAnPYHUMATENbCKOE MbILIEHNE U APYTUX.

MpopomkutensHocTs: go 12 mecsues

® CTPATETMMECKME CECCUM

HaueneHbl Ha cospaHne pasaenseMoro BuaeHvs byayLlero B rpynne Ko4eBbix
pykoBoawnTenei opraHusaumn. OcHoBa Haluell paboTbl — BbICTYMIEHNS KIIOYEBbIX
akcnepTos BLUSD ans cospaHus eamnHo MHOPMaLIMOHHOM OCHOBbI AUCKYCCUiA

1 bacuUTaLmMs rpynnoBoi paboTkl, HanpasneHHo! Ha paspaboTky cTpaTernyeckm
3HAYMMbIX PELLEHWIA.

MpomomkutensHocTs: 1-2 gHa

® MPOrPAMMbBI ®YHKLIUOHAJIBHOIO PA3BUTUA

MpenHasHaveHb! Ans $yHKLMOHANLHOIO KaAPOBOro pe3epBa Wiv PasBuUTUsS B POIK
KITIOYEBbIX SKCMEPTOB UM KPUTUYECKMX ponei komnaHuid. CodeTatoT B cebe pokychl
PasBUTHS Kak GYHKLMOHAMBHBIX , Tak M COLMabHbIX HaBbIKOB, LIMPPOBBIX KOMMETEHLMIA.

Tak, HanpuMep, Hamn peanusyeTcs nporpaMma «Akap, CFO» pn1s dyHKUMOHaNBHOTO

KaApOBOro pe3epsa ypOBHS 3aMeCTUTENEN reHepasbHbIX AUPEKTOPOB KPYMHERLWMX
LO4EPHUX OBLECTB U COTPYAHUKOB aHaNOMUHbIX MO3WLMIA KOPNOPATUBHOIO LIEHTpa
kommaHuu «lasnpoM HedpTe» unn nporpamma «HR Upgrade» s scex HR BP
akocuctemsl MTC u op.

MpopomkutensHocTb: go 12 —18 mecsaues

JIMAEPCKUE U MPODPECCUOHAIJIbHDIE
KPATKOCPOUYHbLIE MPOrPAMMbDI PA3BUTUSA

HaueneHbl Ha passuTue MMaepckux, GyHKLMOHAmBHBIX MM LUGPOBBIX KOMMETEHLW
PYKOBOAWUTENEN UM KIIOYEBbIX SKCTMIEPTHBIX BETOK MO CaMbIM BOCTPEOOBaHHbIM
TeMaTuKaM: HoBasi 3KOHOMWKa, BV3HEC-MOAENN 1 TPEH b, BEHUYPHBIE CANKM,
YrNpaBneHne KIMEHTCKUM OMbITOM Ha OCHOBE LIeHHOCTMW ANst KNMeHTa 1 busHeca,
nMAEepCTBO, passuTMe KoMaHa 1 apyrue. MNpoxoasT kak B O4HOM,

TaK ¥ B CUHXPOHHOM AUCTaHLMOHHOM dopmMaTax.

MpogomknTenbHOCTb: OT 2 AHeN

KEMC-YEMINMMOHATbDI

OcHoBaHbl Ha «KMBOM Kelicey, pa3paboTaHHOM MO 3aKasy KOMMaHWM U KOMaHgHOM
copeBHoBaTeNbHOW MexaHwke. Kak npasuno, NpoxoasT B CUHXPOHHOM AUCTaHLMOHHOM
dopmaTe. YuyacTHMKM, @ 9TO KOMaHAa Mo 5 4enosek OT pasinyHbIX KOMMaHUM, Takke
Y4aCTBYIOT B TEMATUYECKMX MacTep-kiaccax. 1ak, Hanpumep, Hamu Gbin peanvsosaH
«OpEx Bootcamp», rae ysacTHvkm aHanuanposanu keitc komnanum YITMK

MO aHTUKPUSMCHOMY PELLIEHWIO AJiSi OAHOTO U3 NMPeAnpuUaTUii».

MpopomkuTensHocTs: 1 Hepens



BbICLUAS LLUKOJIA BUSHECA HAY BLUD
LleHTp kopnopaTuBHoro oby4eHus

Mocksa, yn. LLlabonoska, 26
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