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eTon SWOT (Strengths — cuibHble CTO-

ponbl, Weaknesses — ciaabble CTOPOHBI,

Opportunities — BosmosknocTu, Threats —
YI'PO3bI) BXOAUT B HA0OP 0A30BBIX U YHUBEPCAIHHBIX
MHCTPYMEHTOB IIPO(ECCHOHATHHOI0 MEHEFKEPA IIPHU
[IPOBEEHUN CTPATErNYECKOT0 AHAIN3A J1IsI OTIPe/IeIe-
HUA HAPaBJICHUI Pa3BUTHUSA KOMIIAHUI PA3JIUYHOTO
MacIiTaba, CTpyKTypbl, GOPM COOCTBEHHOCTH 1 cep
JIeATEJIbHOCTH. DTOT METOJ IIPUMEHUM B YIIpaBJ/Ie-
HUU OpraHu3aiusMi B JI000M M3 TpPEX CEKTOPOB
PBIHOYHOU SKOHOMHUKU  (IIpEIIIPUHUMATEILCKIE,
HEKOMMEPUYECKUE U FOCYIAPCTBEHHbIE OPraHN3aInm),
a TaKyKe JIJIS CTPATErnyecKoro aHaimsa ux oT/aeIb-
HbBIX OPEHJIOB, MPOAYKTOB WM IPOEKTOB. Ceromms,
CITYCTSI HECKOJIBKO JIECATUIECTUN T10CI€E ero n3obpe-
TEHUA U HadaJa BHeJpeHus, metonx SWOT-ananmsa
cTaJl OpraHuyeckol dYacThio 00pasa MbIILICHUS
U JIeHCTBUI BCEX, KTO CTPEMUTCS K YCIEIIHOMY
yipas/iennio ousnecoMm. CTojib yCTONYNBBIN HHTEPEC
K SWOT-meTony B IIKOJIAX OM3Heca, MTad-KBapTU-
pax Koprioparuii 1 oprcax KOHCYIbTAIMOHHBIX (PUPM
00'bSICHSAETCS KaK CONPSIZKEHHBIMU C HUM YHUKAIb-
HBIMH BO3MOKHOCTSIMU OJHOBPEMEHHOI'0 aHAIM3a

BHYTPEHHUX U BHEHIHUX ACIIEKTOB CTPaTErnyecKoro
MTOJTIOYKEHNS KOMITAHIN, TaK 1 OTHOCUTEILHOI oItepa-
[IMOHHOI ITPOCTOTON JAHHOTO METO/A.
[IpuBJIEKATEIbHOCTh W JOCTYOHOCTH SWOT-
aHam3a He J0IKHBI, OTHAKO, TOPOKIATH NJLIIO3UN
0 ero AaHATUTHYECKOU TPUBUAILHOCTH. Ha KayKIoM 13
€T0 JIByX OCHOBHBIX dTaIlax — IMePBUYHOM U I103/1e-
MeHTHOM SWOT-aHaiamuse — BBICOKaA LieHa MOCIeI-
CTBUI AHAIUTUYECKUX OIIMOOK, KOTOPbIE MOIYT
HEraTUBHO CKa3aThCs HAa 000CHOBAHHOCTU BbhIpabda-
TBIBAEMBIX C IIOMOIIBIO 3TOT0 METOIA PEKOMEH AN
OTHOCHUTEJIbHO CTpATEeruy KOMITAaHUM. DPPEKTUBHOE
HCIOIB30BAHIE ATOTO METO/IA IIPEANoIaraeT LIyooKoe
MTOTPY;KEeHIE B 0COOEHHOCTU BHYTPEHHETO COCTOSHUS
1 BHEIIHEN CPe/Ibl KOMIIAHIM U CEPhE3HYIO PA00TY 110

Meroa SWOT-aHanu3a cran opraH1MuyeckoMn
yacTbio 06pa3a MbILNIEHMA M AEMCTBMM BCEX,

KTO CTPEMMTCA K YCNEeLHOMY yNpaBneHMIo
6M3HecoMm.
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X aHAIN3Y B LEISIX IPOEKTUPOBAHUS PEATUCTUIHON
CTpaTeruu it KOHKPETHOM CUTYALIN.

KypcoBoii mpoexkT «SWOT-anaiusy SBISETCS
IEPBBIM 00513aTEIbHBIM OIIBITOM IIPOEKTHOI jIesI-
TEJIbHOCTH B PaMKax YUeOHBIX TLJIAHOB IS CTYACH-
TOB, 00YUYaIOLIUXCS Ha OCHOBHBIX 00pPa30BaTeIbHBIX
IporpaMmax 0akaaaBpuaTa BpIciieil mKo/Ibl On3Heca
(BIIB) HMY BIIY 1o HampabieHusSM 38.03.02
«MenemKMeHT 1 38.03.05 «busHec-uHOpMaTUKA».
DTOT NPOEKT 3aBeplaeTr IEePBBIN I'ojJ UX 00ydye-
nust B BIIB u Beionnsercs B popMarTe IpyImoBoid
paboThl B Becennem cemectpe (3-4 moayiau). Ioa-
TOTOBKA JTAHHOTO IIPOEKTAa COIMPOBOKIACTCS IPO-
EKTHBIM ceMUHApOM «SWOT-aHams», KOTOPBI
peam3yeTcs 10 eIUHOH IIPorpaMMme 3TOU YueOHOI
JTUCITUTLINHBI /I BCeX MPorpaMM OakaTaBpuaTa 1o
YKazaHHBIM JIBYM HallpaBJIcHUSAM. B paMKax 3Toro
ceMHHAapa OKa3bIBaeTCsI HEOOX0IUMas OpraHu3aii-
OHHAA U METOOMYECKAsA IOAIePKKA 1A TPYIIIIOBOTO
BBITIOJTHECHUA KyPCOBOTo nmpoekTa 1mo SWOT-ananmnsy,
a Tak;Ke (OPMUPYIOTCS 0a30BbIe IIPE3eHTAIIOHHbIE
HABBIKHU. 3alUTa OTYETA 10 KYPCOBOMY ITPOCKTY
«SWOT-anaaum3s» IpoBOJAUTCA B CECCUI0 4 MOAYJIS IIEP-
BOT'O roja o0yJeHus.

1.1. Uctopma BOSHMKHOBEHMA M COAEPIKA-
Hue merosa «SWOT-ananma»

Metox SWOT-anaim3a ObLI pa3padoTaH B IEePBOU
ITOJIOBUHE 1960-X IT. YUYeHBIMH ['apBapICKON IKOIbI
pusneca. BpeMd 1 MeCTO POJK/IEHUS DTOM, OJHOI U3
HCXOTHBIX, KOHIICIIIUI COBPEMEHHOM T€OPUU U ITPaK-

1. KYPCOBOWM MPOEKT  «SWOT-AHAN3»

TUKU CTPATErNYECKOT0 YIIPABIEHUS TECHO CBSI3aHbI
¢ KJII0YEBBIMU IIPOLIECCAMM CTAHOBJICHUS TAHHOIO
BaykHellmero pasjgena menempxmenrta.! C o oxHOil
CTOPOHBI, TOJIBKO B OJArONPUSATHBIX DKOHOMHYE-
CKUX YCJIOBUSIX 1950-60-X I'T. MACCOBBIM SIBJICHLIEM
B CIIA u 3anagHoli EBporie cTal pocT KOMIIAHUI,
yIpaBJeHue KOTOPbIMU HOTPEe60BAIO0 CIIEIUaIbHOI
TEOPUM O B3auUMOAEiCcTBUM (PUPMbI C BHEIIHEN
Cpenoil, CJI0KHOCTH (MHOrO(MAKTOPHOCTD) U HEO-
IIPeeJeHHOCTh KOTOPOH TOITIA PE3KO BO3POCIMH.
OHOBPEMEHHO, K 1960-M TIT. C(HOPMUPOBAINCH
MHTE/LIEKTYaIbHbIE YCIOBUSA IS BbI3DEBAHISA KOH-
LEIIUI CTPATETNYEeCKON aJalrTaliy OPranu3arii.
K aTOMY BpeMeHU B METOI0JIOIMU TEOPUU OPraHu-
3aUil CI0KIINCH CUCTEMHBI U CUTYaIllIOHHBIN
IIOJIXO/IbI, BHE KOTOPBIX HEBO3MOKEH aHAIN3 pa3-
JIMYUN TI0BeJeHus (UPM B U3MEHSIONICIICS cpeie.
B SKOHOMHYECKOM TE€OpUU, B CBOIO 0YECPEIb, OBLIN
HAKOILIEHBI KOHIIEIIINKY HPUOBLIN, KOHKYPEHIINHN
1 BePTUKAJIBHON unTerpanuu (padorst M. IIymme-
rTepa, P.Koysa, D.IleHpoys u Jp.), aIbTepHATUBHLIE
HEOKJIACCUYECKOU Teopun (GUPMBI, OITMPABIICIICS HA
IIOCTY/IAT PHIHOYHOI'0 PABHOBECUS U HE IIbITABIICIICS
00DBACHUTD TAKUE Pa3IMums.

C ipyroi cTopoHbI, UMEHHO I'apBapcKas 1Ko
pusneca (OTKppITasg B 1908 T.) ObLIA KOJILIOEIBIO
00pa3oBaHMs U UCCIEJOBAHUN B 001aCTH CTPaTEr -

1 MoapobHee 06 MUCTOPHUUYECKM MEPBbLIX KOHLENUMSX CTparertye-
ckoro ynpaeneHus cm.: Karbkano B.C. Dsoniouus teopuu cipa-
Ternyeckoro ynpasnerus. 2-e nsa. CM6.: Usaar.aom C.-Merepb.
roc.yH-1a, 2008. B HacrosiLem noapasaerne «Metoanueckux
yKasaHuM» MCMorb30BaHbl Matepuarnsl AGHHOW MOHOTPadUM.



1.1. Vctopus BO3HUKHOBEHMS M coaepxaHne metosa «SWOT-aHanua»

YeCKOro yIpasjeHus. 3/1echb B 1911 I'. BIICpBble Haua-
Joch mpenogaBanne Kypca «IloanTtuka Ousuecay
(Business Policy), mpusBaHHoro HMHTErpUPOBATD
3HAHUSA, I10JydaeMble CTyJeHTaMU B XOJe U3yue-
HUsS QYHKIMOHAJIBHBIX KYyPCOB y4eTa, YITpaBIeHUS
IIPOUBBOACTBOM M IIPOIAKAMU, U CTaBIIEro IIpooo-
pPa3oM COBpPEMEHHON JUCHUILINHBI «CTparernye-
CKUI MEHEIKMEHT. BcKkope mocie Bropoii MUpoBoi
BOIHBI rapBapackuil mpodeccop ucropum 0Ou3s-
"Heca AJI.Yangaep ocymecTBUI QyHIAMEHTAIbHOE
HccaeJ0BaHNEe «OPTaHU3allMOHHOTO COOTBETCTBUS Y
GupMm 3a7a9aM UX CTPATEIUICCKOTO PA3BUTUSA, 110
pe3yaIbTaTaM KOTOPOTO B 1962 T. OH OIMyOJIMKOBAT
JereHjapuy KHury «CTpaTerus M CTPYKTypa:
IJIaBbl U3 MCTOPUU TPOMBIILICHHOTO HpeIITpusi-
Tus». B 3T0l MOoHOTpaduu ObLIN BBEIEHBI B HAYU-
HbBIII 000POT KOHIEHINU CTPATEIUU U CTPYKTYPbI
B MX COBPEMEHHOM IIOHUMAaHMU, U B LIEI0OM OHA
OKaszaJjia OIpOMHOE BO3JEHCTBUE Ha IOCIEeAYIOIIe
pasBUTHE TEOPUU U IPAKTUKU CTPATETUUCCKOTO
yupasiaeHus. IlapawieabHo ¢ padoroir Yanmpiaepa
B HavaJIe 1950-X I'T. IBa mpodeccopa o0Iero MeHea-
sKMeHTa lapsapckoii mkoianl onsneca LKA .CMuT
u K.P.KpucreHcen mpoBOJUJIN HAYYHbIE WUCCIE-
JTOBAHUS C I1EJbI0 BBISICHUTH B3aUMOCBSI3b MEKIY
cTparerueii M 0COOEHHOCTAMU BHEINIHEH CpeJibl
KoMnanuu. CJaeayiouM aroM B pa3sBUTUU JTaH-
HOI'0 I0JIX0/Ia, KOTOPBIN U IPUBET K (OPMYINPOBA-
HU KoHuenunuu SWOT-anaausa, ¢Talo akTUBHOC
o0Cy:KIeHue 3TUMH IIpodeccopaMu M UX KOJLIe-
ramMu B Havajie 1960-X I'T. IIPU IIpeliojlaBaHuu Kypca
«[o/mTruKa 6u3Hecay BOIIPOCOB CUJIbHBIX U CIA0BIX
CTOPOH OPraHu3allU BO B3AUMOCBSI3HU C BO3MOKHO-

7

CTSIMU U YI'PO3aMHU JIISI KOMIIAHUM B OKPYsKaroliei
cpee.

B 1963 1. Ha KoH(EPEHIIIU 110 TIPOOIEMaM 1011~
TUKHU OM3HECa, OPTaHN30BAHHOI ['apBapaCKOI HIKO-
Jon ousneca, ee npodeccop K.P. dujaproc Brep-
Bble 03BY4II a00peBuaTypy «SWOT»." Konuenus
SWOT-anamsa ObLIa TOAPOOHO U3/I0KeHa BO BIIEP-
BbI€ M3JaHHOM B 1965 I. U OBICTPO IIOIyYUBIICM
MHPOBOE IIPU3HAHNE YueOHNKe [apBapacKOM UIKOIbI
ousneca «IlomuTuka OM3HECA: TEKCT M KEHChbI»,”
IIOJT0OTOBICHHOM YeThIPbMSI IIpodeccopaMu 001Iero
MeHeIKMenTa — 9.A. JImapuaoMm, K.P. Kpucrence-
nowM, K.P. Buaprocom n V.JI. I'yrom.’

1Y 6onblumx AOCTMXEHMH HEpeAKO OblBaeT «MHOTO OTLOBY,
M B yNpaBrneH4YeCcKon ruteparype nopon MOXHO BCTPETUTb MHe-
HWe o skoBbl nepBom (Npuuem — B 1964 r.) ynoMMHaHUU AaH-
HOTO METoAa APYrMMM 3Kkcrieptamu (cm., Hanp.: TpomneHaapc
®., Kybepr MN.X. 100 kntoueBbix MOAENEN U KOHLENUMI ynpas-
nenuna. M.: ManH, Mearos n ®epbep, 2019. C. 538), oaHako
obLenpraHaHHBIM SBASIETCS MMOHEPHbINM xapaktep paspabotku
3TOr0 MHCTPYMEHTa CTPaTerMyeckoro aHanmsa npogpeccopamu
lapBapAa, YTO BECOMO MOATBEPXKAAETCS MPOBOAMBLLMMUCS MMM
AO 3TOTO MHOTOMETHUMM UCCIIEAOBAHWAMM, CHOOPMUPOBABLLIMMM
koHuentyanbHyto ocHoBy SWOT-mertoaa.

2 B opuruHane: Business Policy: Text and Cases / Ed. by
E.A. Learned, C.R. Christensen, K.R. Andrews, W.D. Guth. Irwin:
Homewood, 1965. Sror yuebHuk eoiaepxan tonbko B CLUA
6 nspanmit (nocneaHee — 8 1987 r.).

3 lMNepBoHayanbHO MPEATOXEHHBIA MMM METOA, CTPAaTErMyeckoro
aHarnMsa obosHauarics kak LCAG (abbpesuatypa damunui
aBTopoB yuebHuka 1965 r.), satem B 6onee No3AHMX yuebHuMKax
nosieunack Bepcus «SWOT-aHanua» u « TOWS-matpuua». Berpe-
yaKoTCca M aK30TMYeCkue BapuanTel, Hanpumep, SOFT (Strengths,
Opportunities, Faults, Threats — cunbHble, BO3MOXHOCTH, HEAO-
cratku, yrposbl) 1 WOTS UP (Weaknesses, Opportunities, Threats,
Strengths, Underlying Planning — cnabbie cropoHsl, BO3MoXHo-
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ABTOPOM aHATUTUYECKOTO pasjaenra TapBapi-
CKOT0 yueOHuKa 0bL1 K. DHapIoc, KOTOPbII CIYCTS
HCCKOJIBKO JIET B PasBEepPHYTON (opMe M3I07KILI
CBOM MJIe B 1971 I. B MOHOrpaguun «KoHuerus
KOPIIOPAaTUBHOU crTpaTreruny. Ero Iogxon Kade-
CTBEHHO U3MEHILT TPAKTOBKY IIPO0OIeMaTUKU 001LEro
MEHETKMEHTA, MOCKOIbKY B KOHIIETIITIN KOPIopa-
TUBHOM CTPATErUU €IUHCTBO OPraHU3alUU CTAJI0
IIOHUMATLCSI HE IIPOCTO KaK HEKas B3aMMOCBSI3b
CTPYKTYPHBIX U (DYHKIIMOHAIBHBIX I10IPA3/ieIeHUI
KOMIIAHUU, a B TEPMUHAX €€ LIEJOCTHOI'0 BOCIIPUSI-
THUSA BMECTE ¢ OKpYsKaloliell cpeoil. ITo-BuamMomy,
MMEHHO B TapBapJCcKOM YUEOHUKE 1965 T. KOMITAHHS
BIIEPBbIC CTAJA PACCMATPUBATLCS KaK OTKPBITAs
cucrema (B Iyxe TEOPUU CUCTEM, KOTOPAS TOIIA YiKe
nMeTa cepbe3Hoe BANSHIE Ha MUPOBYIO HAYUHYIO
1 00IIECTBEHHYIO MBIC]Ib). C/Ie1ysI 9TOMY METOL0I0-
TUYECKOMY BBIOODY, DHAPIOC B IEJIOM IIPUHSLT YaHI-
JIEPOBCKYIO0 TPAKTOBKY CTPAaTEernu, HO JOMOTHILT €e
MOHATHEM «OTINYNTEILHON KOMIICTECHIINN OPraHu-
3aUUny (3aUMCTBOBAHHBIM Y coroaora @.Cenrsnmnka)
1 CBOUM BHUjeHNEM (aKTopa HeoIpeaeJeHHOCTU
BHEUIHEH CPE/IbI, K KOTOPOil (hrpMa J0/KHA aJall T~
posBarbcd. G Touku 3peHusd K. Duapioca, oueHKa BHY-
TPEHHUX CUJIBHBIX U CJA0BIX CTOPOH OPTaHU3aIIN
IPUBOAUT K UACHTU(MUKALUN €€ OTINYUTEIbHDBIX

CT1, YrpO3bl, CUMbHbIE CTOPOHbI, 6a3oBoe nnaHWposaHue). AHa-
nor abbpesuarypbl SWOT Ha pycckom sizbike — CCBY (CunbHble
ctopoHbl, Criabble ctopoHbl, BosmoxHoctn, Yrpoasl). Bce am
TEPMUHOMOTMYECKUE WK NIMHIBUCTMYECKUE Pa3MMUMS HE UMEIOT
NPUHLMIMATBHOTO 3HAYEHHS, OAHAKO Hauboree yKOpeHUBLLIMMCS
B NPOPECCHOHArbHOM A3bIKE MEHEAXEPOB ABMAETCS BapWaHT
«SWOT-aHanuay.

1. KYPCOBOWM MPOEKT  «SWOT-AHAN3»

KOMIIETEHIUI, a OLIEHKA YI'PO3 M BO3MOKHOCTEH
BHEIIHEN CPEIbI TO3BOISET ONPEIEIUTh TOTEHI-
aJbHbIe (DAKTOPBI ycrexa.'

baarogaps paspadoTKe 0OCHOBAHHOI'O HA JAHHOI
Joruke meroga SWOT npodeccuoHaIbHbIe MEHE/I-
JKEPBI BIIEPBbIE CMOLIN OJIHOBPEMEHHO IIPOBOIUTH
aHamm3 GakToOpPOB BHYTPEHHEN M BHEUIHEH CpE/Ibl
(UpMBI U KOHCTPYUPOBATH 3aTEM CTPATETHIO JIJIS
KOHKPETHON CUTYaLH.

Moneabp SWOT-anaimsa npearoaaraeT pa3jaeJeHue
00JIACTH UCCAETOBAHUS HA BHELTHIO 1 BHYTPEHHIOI0
cpeny opraHusanui. [Ipy 3TOM paccMaTpUBAIOTCS
OaronpusTHbie (CUJIbHBIE CTOPOHBI, BO3MOYKHO-
cTH) 1 HeOIaronpusTHble (c1adble CTOPOHBI, YIPO3bI)
aCIeKTol. McciaegoBaTeab IPYIIIHPYET IIPOO/IEMbI
B 000CO0JICHHDIE 2MeMEHTHI (KBAAPAHTHI) MATPUIIBI
SWOT. CuibHbI€ U C1a0ble CTOPOHBI KOMIIAHUU OTPa-

1 B AanbHeliLem ata KOHLENLMS MOMYYMra MOLLLHOE pa3BuTHE
M CErOAHS aKTMBHO, C YYETOM aAanTaummu K peanusim sKoHo-
MMKM 21 BeKa, UCNONb3YeTCsi B Pa3BUTUM TEOPUM MEHEAKMEHTA
M NpaKTMKe yNpasrieHUs KOHKYPEHTOCNOCOOHLIMM KOMMaHM-
amu. B 1990 r. I. Xamen n K.K. Mpaxanaa onybnukosanu
B XypHane Harvard Business Review (tenepb yxe) knaccu-
yeckyto cratblo «Kriouesasi koMneteHLMst Kopropauumy,
CTaBLUYIO OAHOM M3 OCHOB Tak Ha3blBAEMOTO «PECYPCHOTO
NOAXOAA» B COBPEMEHHbIX UCCIIEAOBAHUAX MEHEAXMEHTa.
OAHMM M3 OTBETBIIEHUIA MCCrIEAOBATENIbCKOM MOBECTKM
B PaMKax pecypCHOM MapaAMIMbl, aKLLEHTMPOBABLLUEN POrlb
HEKOMMPYEMbIX BHYTPEHHMX KOMMETEHLMM OpraHM3aumm,
crana KOHLUenuus AMHaMMUYeckmx cnocobHocrer dupmel. Ee
aetop, npodeccop A.Ax. Tuc (Lkona 6usHeca um. Xaaca
KanndopHuiickoro yHueepcureta & r.bepknu) 6bin npuaHaH
B 2020 r. Hanboree LUMTMPYyEMbIM B MUPE yueHbiM B obracTy
6usHeca u meHeaxmenta (https.//newsroom.haas.berkeley.
edu/research/ranking-puts-profteece-as-top-cited-scholar-in-
business-prof-levine-10-in-economics/).



1.1. Vctopus BO3HUKHOBEHMS M coaepxaHne metosa «SWOT-aHanua»

Bnaroasaps paspaborke ocHOBaHHOro Ha AaHHOM

normke meroaa SWOT npodeccroHanbHbie
MeHeA>Kepbl BiepBblie CMOINIM OAHOBPEMEHHO
NPOBOAMTL aHaNM3 GaKTOPOB BHYTPEHHEM

M BHELWHeN cpeAbl GMPMbl M KOHCTPYMPOBATh
3areM cTpatermio ANA KOHKPETHOM CMTyauMM.

JKaIoT cleUU(MUKY BHYTPEHHEN cpeibl OPraHu3aliim,
a BO3MOYKHOCTU U YI'PO3bl — OCOOCHHOCTH BHEIL-
Hell cpeapl Kommmanun. Cuegosareabno, SWOT — 310
MHTErPUPOBAHHBII METOJ CTPATEIMYCCKOI0 AHAII3A
KOMIIAaHUH, IIOCKOJIbKY OH 00beIUHSACT B cebe uccie-
nosanre GakTopoB KaK BHYTPEHHEN, TaK U BHEII-
Hell ee cpejibl. BHyTpeHHIE aCIIEKThI 0PraHu3alll0H~
HOT'O Pa3BUTHUS PACCMaTPUBAIOTCH BO B3aUMOCBSI3U
C BHEIIHUMM aCHEKTaMM JUHAMUKHA OKPY;Kalouiei
cpepl.

AHajaTHUeCcKas 1eab, npeciaeayemas SWOT-ana-
JU30M, COCTOUT B BBISABICHUN BHYTPEHHUX CUIbHBIX
CTOPOH, KOTOPBIE ITO3BOJISIOT KOMIIAHUU, C OJHOI
CTOPOHBI, BOCIIOJIb30BATHCS BO3MOKHOCTIMHU, CYIIe-
CTBYIOIUMHU BO BHELIHEN cpefie, U, C IPYroil CTOPOHEI,
n30e;KaTh BHEITHUX YI'PO3, B TO JKe BpeMs, TIPUHI-
Masi BO BHUMAaHIE HMEIONIIECS C1a0ble CTOPOHBL. DTa
cxeMa Ipejcrasiena Ha Pucynoxk 1. Takum oopasom,
SWOT-aHam3 — 3T0 OLICHKA PEaJIbHOI0 cTpaTeru-
YECKOr'0 TIOJ0KEHUS KOMIAHUU, TMOKa3bIBAIOIAS

1 Wcrounumk: Maypuk Ax. DddektmeHbli crpater. M: MMIHOPA-M,
2002.

- I

HACKOJIBKO TEKyIIasg CTpaTerus KOMIIaHUU COOT-
BETCTBYET €€ BHYTPEHHUM PECypcaM U PHLIHOYHBIM
BO3MO;KHOCTAM. CUIbHBIC CTOPOHBI (PUPMBI IIPEBpa-
IAI0T HEKOTOPBIE BO3MOYKHOCTU B 00JIee TIPUBIeKa-
TCJbHDBIC, YBCANYNBAA BEPOATHOCTD UX pEaJIru3aIn.
[IpeanpuHuMasa omnpeneleHHble CTpaTerndeckue
Iaru 1 padooras HaJ cJa0bIMU CTOPOHAMU, KOMIIA-
HUSI MOGKET IIPEBPATUTh YIPO3bI B 0JIarOIPUSITHBIE
BO3MOKHOCTU.

[TepeuncanMm npenmyiecTBa MaTpuibl SWOT Kak

METO/Ia CTPaTEern4eCcKoro aHa Im3a;

® IIPOCTOTA U JOTUYHASI B3aMOCBI3b KOMIIOHEHTOB
marpuipl SWOT;

B B3JEeMEHTaxX MaTPUILI MO;KHO OTPa3UTh KaK Kadye-
CTBEHHYIO, TAK U KOJIMYECTBEHHYIO MTHPOPMALINIO,
GOpMATBHOTO WM HE(POPMAJIBHOI'O XapaKTepa.

= pazHoo0Opasye BapUaHTOB U HAIIPABJIEHUI ITPUMe-
nenus SWOT-anamsa. HIUpoKuii CrieKTp SIBIeHUI,
(aKkTOPOB, QPYHKIMOHATBHBIX CHEP ACATCIbHOCTH,
KOTOpBIC MOKET oxBaTuTh SWOT;

m yroOHasg cxeMa I/ HCCIEIOBAHUA CHJILHBIX
U CJIa0BIX CTOPOH OPraHU3aIliU, BO3MOKHOCTEN
U yI'PO3; ISl OLICHKU PECYPCOB U KOMIIETEHIIUI
KOMITAHUN;

11 Komnaauu: SWOT-ananu3s npeaiaraer Jori-
YECKYI0 CXEMY, HAa OCHOBE KOTOPOI MOI'YT CUCTEMA-
TUYECKU TTPOBOINTLCI TUCKYCCUU, 00CYKIATHCS
HeoOXOIUMOCTh M3MEHEHUI, PacCMaTpUBATHCS
AJbTCPHATUBHLIC BaAaPUAHTDI IIPUHATUA CTpaTC-
I'MYECKUX PelleHnii;

s SWOT-anaimm3 1o3BoasIeT JieJaThb  BBIBOJbI
0 TOM, HAaCKOJIbKO TEKylas cTpaTerus Komila-
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PucyHok 1. Jloruka SWOT-aHanusa

HUHM COOTBETCTBYET U3MEHEHUAM B OKPY Kaloniei
cpeje.

B coBpeMeHHOH YIIPaBIEHYECKON JIUTEpaType
MO;KHO HAUTH OYEHDb IIUPOKUN CIEKTP BO3MOKHO-
creil npumenenust meroga SWOT He TOJIbKO B 013~
Hece, HO U JAJeKO 3a ero mpejeaaMu: 0T cTpaTeruil
PasBUTHUSI OpraHu3anuii cepbl 3paBoOXPaHeHs
U HEKOMMEPYECKUX OpPraHu3aiuii’ 10 aHaimsa ¢ ero

1 Cm., Hanp.: Dey P.K., Hariharan S. Managing healthcare quality
using combined SWOT and the analytical hierarchy process
approach // International Journal of Healthcare Technology
and Management. 2008. Vol.9, # 4. P.392-409; Kong E. The
development of strategic management in the non-profit context:
Intellectual capital in social service non-profit organizations //
Infernational Journal of Management Review. 2008. Vol.10, #

1. KYPCOBOWM MPOEKT  «SWOT-AHAN3»

MOMOIIBI0  CTPATETUUYECKUX BBI3OBOB, CTOSIIIMX
nepes neabMu crpanamu.” IHInpoKo pacipocTpaneHo
B Hallle BpeMs IIOHUMaHIe 2(PPEeKTUBHOCTU UCIOIb-
30BAaHMS ATOTO METOA IS OIEHKH JTI000T0 CI0KHOTO
peuIcHnA, BRIIOYaA BOIIPOCHI JMYHOCTHOI'O Pa3BUTHA
OT/JEJBHOI0 YeJI0BEeKA.

Wrak, SWOT-anamms IBISeTCS aHAIN30M CUIBHBIX
u CHaGI)IX CTOPOH KOMITAaHNU OTHOCUTCJIbHO KOHKY-
PEHTOB, BO3MO;KHOCTEN 1 YIPO3 B €€ BHEIITHE cpejie.
D OEKTUBHBIM CIIOCOO0M CpaBHEHUS 3TUX YeThIPEX
IapaMeTpoB CTPaTernyceCKoro aHaausa SBIsSeTCs
pasMenenne ux B MaTpuie 2x2 (0TcIoIa U 3HaMeH-
tag SWOT-marpuna).” Ha 0CHOBE TAHHOTO aHAIN3a
MOZKHO CJIeJIaTh BBIBOJ O KOHKYPEHTHON ITO3UIIIN
KOMITAaHUU Ha PHIHKE U BO3MOKHOU HEOOXOIMMOCTU
crparerndyeckux msMenenuni. Coop mHdoOpMaIIn

3. P.281-299.

2 CMm., Hanp.: Duarte C. et al. The challenge of Venezuela: A SWOT
analysis // Competitiveness Review. 2006. Vol.16, # 3/4. P.233-
247; Helms M. et al. Entrepreneurial potential in Argentina:
A SWOT analysis // Competitiveness Review. 2011. Vol.21, #
3. P.269-287.

3 OTMETMM, UTO B COBPEMEHHOW NUTEPATYPE MOXHO BCTPETUTH
npeAnoxeHuss o paclmpeHmn Metosa SWOT ao 6 odakro-
pOB, A0GaBAAA K TPAAMLMOHHBIM UYETHIDEM TaKXe CUIbHbie
M crnabble CTOPOHbI KOHKYPEHTOB M3yuaeMOM HamMu KOMMa-
HUM — MO aHarorMu ¢ dunocodueit 6opbBLI A3K-AO, KOTO-
pasi yuut MCronb3oBarb BEC U CUITy COMEPHMKOB MPOTUB HUX
camux. CM., Hanpumep, HeBOmbLLYIO MOCTAHOBOUHYIO CTaTbio
npodeccopa LUkonbl 6usHeca mm. LLtepHa Hbio-Mopkckoro
yHusepcutera  A.  BpaHaeHByprepa,  onybrnuvkoeaHHyto
B 2019 r. B xypHane Harvard Business Review (https://hbr.
org/2019/08 /are-your-companys-strengths-really-weakness).
OAHaKo Noa0BHbIE UAEU OBLIYHO HE AOBOASTCS AO CTAAMM Ofe-
paLMoHanm13aLmnm 1 NoToMy NPaKTMYecku TPYAHO MPUMEHMMBI.



1.2. YuebHble uenu kypcosoro npoekra « SWOT-aHanna»

0 CIJIBHBIX M CTA0BIX CTOPOHAX KOMITAHUU JOMKEH

KOHIICHTPUPOBATHCA HA BHYTPEHHUX (PAKTOPAX YME-

HUI, HABBIKOB, PECYPCOB M aKTUBOB WU UX HEI0-

craTke B KoMmimannu. Coop MHGOPMAIIUIA 0 BO3MOK-

HOCTAX M1 yI'pOo3ax A0JIKEH KOHICHTPUPOBATHCA HaA

BHEIIHUX (PaKTOpax, Ha KOTOpPble PpUpMa HE MOKET

OKaswpIBaTh BaugHue. I1pu npoBegeHnn SWOT-aHa-

JIM3a UCCIe/IoBaTeIb MOKET OLEHUTD:

®  HalIpapJeHa JM TeKyllas cTpaTerus KOMIAaHUU
Ha UCHO/Ib30BAHIE BO3MOKHOCTEN, MMEIOIIXCS
B OTPAC/IM;

®  YUYUTHIBAIOT JIM TEKylas CTpaTerus U cpeacTBa ee
peann3aIiy yrpo3bl, MMEIOLIIECS B OTPAC/IH, B KAKOU
II03BOJISIIOT UMEHIIECS Y KOMITAHUU PECYPCHI;

B YCTOMYMBA JIM KOHKYPEHTHAS 03U KOMIIAHULL.

Takum oOpaszom, 1ipu rposeaennn SWOT-anamsa
cIeayeT OTTAIKUBATLCS 0T 0COOEHHOCTEN YiKe Cyle-
CTBYIOLIEH CTPATErny Pa3BUTUA KOMIIAHUU, TOCKOIbKY
HMMEHHO B KOHTEKCTE TEKYIIEH CTPaTer i IIPOUCXOTUT
OILICHKA CUJILHBIX 1 CIA0BIX CTOPOH OPraHMU3ali, BO3-
MO;KHOCTEH 1 YI'PO3 BO BHeEIIHEH cpeje. KoHeyHbIi
pesyabraT SWOT-ananmsa 3axaodacTcsa B (popMyan-
POBAHUK AILTEPHATUBHOI CTPATErMN PA3BUTIUS KOM-
MMAHIH I KOPPEKTUB, KOTOPhIEC HCOOXOIMMO BHECTH
B TCKYIIYIO CTPATETUI0 (DUPMBI.

1.2. YuebHble uenu Kypcoeoro npoekra
«SWOT-aHanu3»

[leabo  TogoBOIO  KypcoBOro Ipoekra «SWOT-
AHAIN3Y ABJISETCS 3aKpeILieHue U yrryoaeHmue 3Hanmii,

Mpm nposeaernn SWOT-aHanusa cneayer

oTTanKMBarbcs or ocobeHHocTeM yrxe
cyliecTByiolLeM CTpaterMM pa3BMTMA KOMNaHMM.

MPUOOPETEHHBIX B Pe3yIbTaTe N3yUeHU CTYIeHTaMU
JUCITUTIINH <<MCHCIDKMCHTI KOHIICIIINM 11 TEXHOJIOI'NI
21 BeKay, < MUKPOIKOHOMUKA», «MaKPOIKOHOMUKA»
u «IIpodopueHTalMOHHBIN ceMIHAP», a TaK:Ke Gop-
MHPOBAHUC U PA3BUTHEC HABBIKOB CaMOCTOATC/IbHOI'O
MCCAEIOBAHUSA aKTyaJbHbIX BOIPOCOB YIIPABJICHUS
OM3HECOM U KOHCYJIbTAIIOHHON paboThl, aHAIUTH-
YECKHUX HABBIKOB M HABBIKOB IIPOEKTHOI'0 B3aUMOJICIi-
CTBUSA B KOMaHjie. KpoMe Toro, yHuKaIbHOE IOCTOUH-
CTBO I'OI0BOT0 KypCOBOTO IpoeKTa mo SWOT-anamsy
COCTOUT B BO3BMOKHOCTHU OTHOBPEMCHHOI'O (P (PeK-
TUBHOTO PEIICHUS 32/1a4 COAePKATEIHLHOIO U MHCTPY-
MEHTAIHHOI'O ACIIEKTOB YHUBEPCUTETCKOU MOJIEIN
[IOJrOTOBKU IIPO(ECCUOHAIOB B 001aCTH YIIPAB/ICHIS
OM3HECOM HAa MaTepuaIax KOHKPETHON KOMIIAHIM,
[TomoOHag TOCTAaHOBKA 3a7a4 KYPCOBOTO IIPOEKTa
Ha 1iepBoM roxy ooydenus B BIIIB mo3BoasdeT yike Ha
HayaJIbHOM 3Tare MHOArOTOBKU 0aKaIaBpOB MEHEI-
JKMeHTa ¢ OusHec-mH(POPMATHUKU  PeaJTn30BaTh
B YYEOHOM IIPOLIECCE TECHYIO CBSI3b TEOPUM U IIPAK-
TUKU YIIPABICHUS OM3HECOM.

3amagaMu KypcoBOro rmpoekra 1mo SWOT-anamnu-
3y, peaju3yeMbIMU B IIPOIECCE €ro BBIIIOJIHECHUS
U Iy OIMYHOM 3aL[UThI, ABJISIOTCS CAEAYIOIILE:
®  00CTOATETbHOE U3YUEHNE U MPAKTIYECKOE 0CBOE-

nre SWOT-MeTo1a Ha MaTepPUaIax peaabHol KOM-

MaHUU;
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dopMupoBaHue U PasBUTHE HABBIKOB IIOMCKA,
OLICHKH, CUCTEMATU3AIUN U KPUTUYECKOI0 aHa-
JM3a TEPBUYHOM W BTOPUYHOU MHQOPMALIU,
CTATUCTUYECKUX U (PAKTOJOIMYECKUX MaTepua-
JIOB O JIeSITEJIbHOCTY KOHKPETHOI KOMIIAHUU U €
0TPACICBOM OKPY/KCHUU;

IIOCTAHOBKA 0a30BBIX HABBIKOB HAYYHO-UCCIET0-
BaTE/IbCKOIL, HAYYHO-IIPAKTUYECKOU 1 KOHCY/IbTa~
LIMOHHOU PabO0THI 110 BOIIPOCAM Pa3BUTUSA OU3HECA
Ha YpOBHE KOMITAHUII;

pPa3sBUTHE HABBIKOB KOMAH/IHOI PA0OTHI;
dopMupoBaHue 0a30BBIX HABLIKOB YIIPABICHUS
[IPOEKTAMMU;

dopMupoBaHue YMEHUI 'PAMOTHOI0 0()OpPM.IC-
HUSI KYPCOBOI'O IIPOEKTA;

dopMupoBaHe U Pa3BUTHE IPE3EHTAIMOHHBIX
HABBIKOB 1 HABBIKOB Iy OJIMYHOI 3al[UThI PE3Y/Ib-
TaTOB PeaIn3alli IPOEKTa.

1.3. Basosble TpeboBaHMA K KYPCOBOMY

npoekry «SWOT-aHanu3a»

basoBpIMI TPeOOBAHUAMU K KYPCOBOMY ITPOEKTY
«SWOT-anamus», KOTOpbIe TOTKHbI YYUTHIBATH BCE
BBIIOJIHAIOIINE €0 CTYACHTBI 1 PYROBOAUTCIN 3TUX
KYPCOBBIX IIPOCKTOB, ABIAIOTCS CACAYIOUIUE:

1.

B npejcTaBIeHHoM K IIyOJIMYHON 3al[iTe 0TdYeTe
110 KypcoBOMY HpoeKTy « SWOT-ana1ms» J0IKHBI
OBITH PE3YIbLTATHI IPOBEICHIS 000UX OCHOBHBIX
atarnoB SWOT-anaim3a — IMEPBUYHOIO U I103IC-
MeHTHOIO (B3BelmmBanue map ¢gaxropos). IIpu
HTOM JIOKHBI OBITH PACCMOTPEHBI IIAPDHBIE KOM-

]

1. KYPCOBOWM MPOEKT  «SWOT-AHAN3»

ouHamuu aneMeHToB MaTpunbsl SWOT u c¢reransl
BBIBOJBI OTHOCUTEIHHO CTPATEINUECKUX aTbTep-
HATUB Pa3BUTUS KOMITAHUH, U3YYEHHON B pAMKaxX
MIPOEKTA.

SWOT-anaans 1oKeH ObITh BBIIOIICH Ha MaTe-
puaIax PpOCCUIICKON NI UHOCTPAHHOI KOMIIAHUM,
JeicrBylonieil Ha reppuropun Poccuiickoit dejie-
parun. [IpuHIUIIBI BRHIOOPA KOMITAHUM JIJIS JTaH-
HOI'0 KyPCOBOT'O IIPOEKTA YKA3aHbI HUZKE B IIOIPa3-
gese 1.5. KypcoBoii mpoekT «SWOT-aHams» MosKeT
OBITD BBIIIOJHEH KAK /IS KOMIIAHUHI B IIEJI0M, TaK
U JIJIST OTAEIHbHOTO OpPeHIa I IIPOIYKTA.

OT4YeT 1o KypcoBoMy HpoeKTy «SWOT-anammsy
JOJKEH OBITh CTPOI'0 CTPYKTYPUPOBAH, COJEPKATh
YeTKO c(OPMYIUPOBAHHYIO 1EIb M 3aJa4l TIPO-
€KTa, HallpaBJICHHbIC Ha pellleHue YIIpaBaeHue-
CKOM TTPO0OIEeMbI, XapaKTePU30BaTHCS OCI€I0Ba-
TeJIbHBIM U JJOTMYHBIM UBJ0;KEHUEM Pe3yIbTaTOB
aHaIN3a, coTePsKaTh 000CHOBAHHBIE BHIBOEI.
OTyeT 1o KypcoBoMy IpoeKTy « SWOT-ananmsy»
JOKEH UMETh aHAIUTHYECKUH XapakTep.
B 1porecce peaiuzaliuiy  IIpPOEKTa JOJKHbBI
OBITH HCIOJIL30BAHBI KaK IEPBUYHbIE MCTOU-
HUKU UHQOpPMAIIUU B BUJIe UHTEPBbIO C MEHE/ -
;KepaMy KOMIIAaHMM, TaK U BTOPUYHBIE B BUJIE
IIyOJINYHO JOCTYIIHBIX CTATUCTUYECKUX, (DUHAH-
COBBIX U aHAJIUTUYCCKUX OTUETOB U MaTepua-
JI0B, UMEIOIIMX HEIIOCPEJICTBEHHOE OTHOIIICHUE
K JeSTeJIbHOCTU BBIOPAHHOIN KOMIIAHUM, & TAK/Ke
cTaTeil M3 HAYYHOI U MEePUOIUYECKOIl IeJ10BOI
JuTepaTypbl. B TeKkcTe JOMKHBI CodepKaThCs
CCBLIKM Ha BCE MCHOJB3YEMbIe HUCTOUHUKU
nHGOpPMALUU.



1.4. npoeKTHble KOMaHAbl U PYKOBOAMUTENU KYPCOBbIX MPOEKTOB

5. OTY4eT Mo KypCcoOBOMY NPOEKTY «SWOT-anaamsy
JO/KEH HOCUTH CaMOCTOSITE/IbHBIA XapaKTep; He
JOITyCKaeTCs PSMOE 3aUMCTBOBAHUE TEKCTA U3
MEYaTHBIX WM MeKTPOHHBIX MCTOYHIKOB 0€3
COOTBETCTBYHUIUX CCHLIOK. OTYET 110 KYpCOBOMY
IIPOEKTY B 005132 TEILHOM ITOPSIKE IIPOXOIUT IIPO-
BEPKY Ha ILIaruaT B COOTBETCTBUU C «PeriaMeH-
TOM OPraHM3aIUK IIPOBEPKU IIMCHMEHHBIX yueh-
HBIXPa0OT CTYIEHTOB Ha ILIAaruaT U pa3MelleHIS Ha
KOPIOPATHUBHOM caliTe (mopraze) HarnoHab,HOTo
HCCaeI0BaTeIbCKOI0 yHUBepcuTera «Bpiciias
KO0JIa DKOHOMMKU» BBITYCKHbBIX KBATU(PUKAIIMOH-
HBIX Pa00T 00YJAIONIUXCS TI0 TTPOrpaMMaM 0aKa-
JaBpuara, Ccleluaiurera U Marucrparypbl».
BpisiBiieHHE B OTYETE MO KypPpCOBOMY IPOCKTY
MPOIEHTA OPUTMHATLHOCTH HILKE 80% SBISCTCS
OCHOBaHHEM JIJIST HEJOIIyCKa KypPCOBOTO IIPOEKTa
K 3alIATE U BBICTABICHUS OLICHKU «HEYI0BJICTBO-
puTeIbHOY. BhIsIBJICHIE B OTUETE 2JICMCHTOB ILIa-
ruaTa BHE 3aBUCUMOCTU OT COBOKYITHOT'O 00'beMa
3aMMCTBOBAHUII SIBISICTCSI OCHOBAHUEM [JIS1 HEJT0-
IIyCKa KypCOBOT'O IIPOEKTA K 3al[UTE U BhICTaBI€e-
HUS OIICHKU «HEY/0BJICTBOPUTEIBLHOY.

6. PexoMeHyeMbIil 00beM 0TYeTa 110 KYPCOBOMY ITPO-

eKTy «SWOT-anams» coCTaBIIeT OKOIO0 40 THICSY

3HAKOB C IIpobestaMu (0e3 yuera IpUIoKeHNII).

OT4yeT o KypcoBoMmy Tpoekty «SWOT-ananus»

JOTKeH OBITDH BRITIOTHEH B CTPOTOM COOTBETCTBUU

¢ TpeOOBAHMSIMMU, YKA3aHHBIMU B Pa3je/ie 6 HACTO-

Ammx «MeToguecKux yKasanuiiy. HecobmoneHue

TPeOOBAHUN K O(POPMJIECHHUIO OTYETA SIBJISETCS

OCHOBAaHUEM JIJII CHUZKEHUsI O0LIei OLEHKU 3a

KYPCOBOII IIPOEKT.

|
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1.4. NpoekTHble KOMaHADBI M PYKOBOA M-
TenmM KypcoBbIX NPOEKTOB

KypcoBoIi IIPOEKT peaInsyercs B IPyHioBoM (opmare
B KOMAaH/IaX, COCTOSIUINX U3 4 (4eThIpeX) CTYICHTOB (B
UCKJIIOUUTE/IbHBIX CIy4asgX COCTAaB KOMAHIbl MOKET
OBITh YBEIMYEH [0 5 YeI0BEK). Peaamsaruss Kypco-
BOI'0 TIPOCKTA IPE/ITOIAracT BLICOKYIO BOBICYCHHOCTD
1 AKTUBHOCTD BCEX WICHOB KOMAaHIbL Pe3yibTaT Kyp-
COBOT'0 MMPOEKTA SIBISCTCA KOLTCKTUBHBIM, HO TIPU 5TOM
MIPUMEHSICTCSI TAK/KE UHIMBUIYAIBHBIN IIOIX0 K OLIe-
HUBAHUIO PE3YILTAaTOB pabOTHI OTIEJbHBIX YJEHOB
KOMAH/BI (ITOIPOOHEE CM. PA3ICT 4).

CTyaeHThl (POPMUPYIOT HPOCKTHbLIC KOMAaH/IbI
CaMOCTOSTEJIbHO U HAOpPaBJIAIOT MH@OOPMAIIUIO
0 coCTaBe KOMaHAbl KOOPIAMHATOPY KYPCOBOTO MPO-
exkra «SWOT-anamusy. CTyreHraM peKOMEHIYETCs
HCIIOIb30BaTh MPUHLIMII pasHoo0pasusa mpu Gop-
MUPOBAHUN KOMAaH/Ibl, 00 HETUHIACH B KOMAaHIY CO
CTYIEHTAMU U3 PA3HBIX IIPOrPAMM 1 Y4eOHbBIX IPYIIII,
PasHBIX IOJOB, CO CTyIeHTaMu M3 PoccuiicKoi
denepamuu u U3 Apyrux crpau. IIpu ¢popmupoBa-
HUM KOMaH/Ibl CTyJleHTaM IIpOorpaMM I10 HalpaB-
JeHUI0 «MEeHEeIKMEHT» PEKOMEHIYETCS MCHOIb-
30BaTh PE3YIbTAaThl TECTUPOBAHUSA I10 METOIUKE
DISC, nmoaydeHHbIe B paMKax IIpo@gopucHTAIMOH-
Horo cemunapa «IIpodeccus MeHenKepa B coBpe-
MEHHOM Mupe». CTYIeHThI, KOTOPbIC HE HATPABUIN
MHMOPMAIIMIO 0 COCTABE KOMAH/IbI B YCTAHOBJICHHBIC
CPOKM, pacupeie/III0TCs B KOMaH/Ibl 110 PelIeHUI0
KOODAMHATOPAa KypCcoBOro npoekTa « SWOT-ananms».
B 2020/21 yueObHOM Trojgy KOOPJAMHATOPOM KYpCO-
BOro mnpoekra «SWOT-anaaus» ABJAACTCS JOLECHT
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JemapTaMeHTa CTpaTernyeCcKoro u Me;KIyHapoa-
HOro MeHeI:KMceHTa BecemoBa AnHa (CepreeBHa
(asveselova@hse.ru). BzanmogeincrBue MpoeKTHHIX
KOMaH/JI ¢ KOOPAMHATOPOM KYPCOBOT'O IIPOEKTA OCY-
HECTBASICTCS IPEUMYIICCTBEHHO IOCPEACTBOM
maargopmel MS Teams.

Perncrpanmsa cocTaBa YYAaCTHUKOB ITPOCKTHBIX
KOMAaH/I OCYIIECCTBIACTCA IIOCPEICTBOM 3aIlOIHe-
HUS B YCTAaHOBJICHHBIE CPOKH 3JIEKTPOHHOU (POPMBI
«KypcoBoii mpoekt: SWOT-aHaims», CChLIKAa Ha
KOTOPYIO HAIIPABIACTCA KOOPAUHATOPOM KYPCOBOT'O
npoekra «SWOT-aHanus» CTyIeHTaM IMOCPEICTBOM
KOPIIOPATUBHOM 3JIEKTPOHHON I0YTHl U IIyOJIM-
Kyercda B koManjge MS Teams ¢ yKazaHueM CPOKOB
3anoaaeHus opMmol. B dpopme ykaspiBaloTca noii-
Hble GaMIINAA, UM 1 0TYECTBO (IIPU HAIMYINN) KaK-
JIOr0 YYaCTHUKA KOMAH/IbI, HOMED Y4EOHOU I'PYIIIIbI,
AJCKTPOHHAA I10oYTa. 3aloaHsgeTca ogHa opMa oT
KoMaHJpl. [locae ycTaHOBJIEHHOTO CpOKa MH(pOopMa-
11 0 COCTaBe NMPOEKTHBIX KOMaH I He IIPUHUMAaeTCs,
KOMaH/Ibl (POPMUPYIOTCA pElICHUEM KOOPMHATOPA.

PyKOBOACTBO IPOCKTHBIMU KOMAaHIAMMI OCYIIECT-
BJISIET PYKOBOJIUTE b, HA3HAYCHHBIII KOOPAUHATOPOM
KypcoBoro npoexra «SWOT-ananus» n3 yne/ia mrar-
HBIX WM NPULIALICHHBIX nperogasareaeil BIIEB.
OJUH PYKOBOJAUTE/Ib MOKET OCYIECTBASTH PYKOBOJI-
CTBO HECKOJbKMMU KOMaHJaMu, C(pOPMUPOBAHHBIMU
13 CTYTEHTOB Pa3HBIX 00Pa30BaTEIbHBIX ITPOTPAMM.
[Ty pykoBoguTeIeid IIPOEKTHBIX KOMAaHI (PopMu-
pyeTcss U yTBEP:KIACTCA KOOPAUHATOPOM KypCO-
BOI'O IIPOEKTA, KOTOPBIN COIJIACOBHIBAET COCTABBI
IIPOCKTHBIX KOMaH/ — 3THU COCTaBbI YTBEPKIAITCS
aKaJeMIYECKIM PYKOBOIUTEICM COOTBETCTBYIOLICIH

1. KYPCOBOWM MPOEKT  «SWOT-AHAN3»

IPOrpaMMblL. YTBEP:KIeHHbIE CIIUCOK PYKOBOIUTE eI
1 COCTAaBbI IPOCKTHBLIX KOMaH/I HAIIPABJIAKTCA CTY-
JIEHTaM II0CPEICTBOM KOPIIOPATHUBHOM 31€KTPOHHOI
IMOYTHI M MyOIMKyeTcs B KoMaHae MS Teams.

B 0093aHHOCTU PYKOBOIUTE/IST KYPCOBOTO ITPOEKTa

BXOJUT:

= IIOMONIb HPOEKTHON KOMaHje BO B3auMOjeli-
CTBUM C KOMOIaHuell (opranusanus IepBUY-
HOT'0 MHTEPBBIO C IIPEACTABUTEIEM KOMIIAHUU,
ITOMOIIIb B DOPMUPOBAHNU CITICKA BOITPOCOB LIS
MMPOBEJIEHNUS WHTEPBLIO, MPU HEOOXOIUMOCTH
MHUIUAIMS TOCAEIYIONNX BCTPEY NI JTUCTAH-
IIMOHHON KOMMYHUKAIINH C IIPEICTABUTEIEM KOM-
[MAHUH, 3aIIPOC 0T3bIBA KOMIIAHUH O PE3YIbTaTax
IIPOEKTA);

= [IpPOBEJCHUE PErYIAPHBIX KOHCYIBTAIINNA ¢ 4YIe-
HaMU TIPOEKTHBIX KOMAaHJ 110 IMPOOJIEeMaTUKE
IIPOEKTa U IPEIbSIBISIEMbIM TPEeOOBAHUSIM
K BBITTOJHEHUIO IIPOEKTA U ITOAT0TOBKE 0TYETa;

= KOHCYJILTUPOBAHUE IPOEKTHBIX KOMAaHI 110
JOCTYIHBIM HCTOYHHKAM, IIpolieJaype cOopa
11 00pab0TKU HeoOX0IMMOI NH(OPMAITUN;

= o0Cy:KIeHHe IPOMEKYTOUHBIX  PE3yIbTaTOB
BBIIIOJIHEHUSI IPOEKTA, IOJAI0OTOBKA U IIPEICTaB-
JleHre HeoOXOUMbBIX PEKOMEH TaINIi;

= [IOJATOTOBKA OT3hIBA 0 paboTe KOMAH/IbI HAJL IIPO-
€KTOM B COOTBETCTBUM C KPUTEPUSMU, YCTa-
HOBJICHHBIMM B IIpMIOKEHUU 2 K HACTOSIIUM
«MeToIMYeCKUM YKa3aHusMy (BKJII0Yas PEryisp-
HOCTh KOHCYJIbTAIUMI C PYKOBOJIUTEIEM KYpPCO-
BOI'O IIPOEKTA, CBOEBPEMEHHOCTD IIPEI0CTABIC-
HUSA TPOMEKYTOYHBIX PE3YIBTATOB BHIIIOTHEHUS
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MIPOEKTA, CAMOCTOATEILHOCTD BBIITOTHEH N [TPO-
eKTa U T.JL.).

[To pesyabTaTaM BBIIOJIHEHUA CTYICHTAMU KypPCO-
BOI'0O TIPOCKTA U MOATOTOBKU 0TYCTA PYKOBOIUTECID
IMIPUHUMAET PEUICHUE O COOTBETCTBUU IPEACTABICH-
HOT'0 OTYETa YCTAaHOBJACHHBIM TPeOOBaHUAM. B c1y-
Jae OTPUIATEIbHOTO PEUICHUSA PYKOBOAUTEIS TIPO-
E€KTHAsA KOMaH/Ia TOIYCKAETCA K 3aIIUTE PE3YILTATOB
IPOEKTA Iepej KOMUCCHEN, HO KOMUCCHUSA 110 3alUTe
YUYUTBHIBACT PEIICHUE PYKOBOJAUTEISA O COOTBCTCTBUN
oTYeTa TPEOOBAHUAM U OT3BIB PYKOBOZUTE/IS IIPU
BBICTABJEHUM OIIEHKHU 32 KYPCOBOU IMPOEKT WIeHAM
IIPOEKTHON KOMAH/IbI.

PykoBoguTen KypcoBbIX IPOeKTOB «SWOT-ana-
JU3» YYACTBYIOT B 3al[UTAX OTUYETOB IO KYPCOBBIM
IIPOEKTAM B KaueCcTBE YICHOB KOMUICCHUII, OJIHAKO
PYKOBOJIUTEIb IPOEKTA HE MOKET BXOAUTH B KOMUC-
CUI0, B KOTOPOI 3aIMIIAETCS KOMaH/A, BBITOIHSIIO-
A IIPOCKT I107T €ro/ee PYKOBOJACTBOM.

KoHcyrbranuu ¢ pPyKOBOAUTEIAMU TIPOECKTOB
MOI'YT HPOXOAUTH KaK B o @Iaiid, Tak U B OHJIANH
dopMaTax € MCIOJIb30BAHUEM ILTATGOPM Zoom,
MS Teams u apyrux. [LtanHupoBaTh KOHCYJIbTAIIUN
C PYKOBOAUTEJIEM HEOOXOAUMO 3apaHee, TaK Kak
OJIUH PYKOBOJUTEJIb MOKET padoTaTh ¢ HECKOJIb-
KUMM IIPOCKTHBIMU KOMaHjaMu. KoHcyiabra-
LU MOTYT OBITh MHIUBUIYAJILHBIMU JIIS KaKI0MN
KOMAH/Ibl I OOIIMMU JIISI HECKOJIbKUX KOMAaH/I.
VHULIMIPOBAaHUE KOHCYJIbTALIUI C PYKOBOIUTEIEM
0 KYPCOBOMY IIPOEKTY SIBISCTCS 00S3aHHOCTDHIO
MPOCKTHBIX KOMaH/I. B ciiyyae BOSHUKHOBCHUS CI0K-
HOCTEH B KOMMYHUKAIIUN CO CBOUM PYKOBOIUTEIEM

NpPOEKTHAA KOMaH,Ia J0JKHA He3aMe L IUTEIbHO IIPo-
NH(GOPMUPOBATH KOOPAUHATOPA KYPCOBOI'O IIPOCKTA
«SWOT-anamms».

1.5. Bbibop KOMNaHMM M B3aMMOAEHCTBHE
C HeM NpH NOATOTOBKE KYPCOBOro
npoekra

KypcoBoii npoeKkT «SWOT-aHa/13s BIIOIHIETCS Ha
MaTepuaIaX KOMIIaHuU, y Koropoii ¢ BIIIb umeercs
coLIalllCHUE O COTPYIHMYECTBE 1 KOTOPas ogoopaHa
[HenTpom Kapbepnsl BIID m1 KOOpaAuHATOPOM KypCO-
BOro npoekra «SWOT-aHammsy» 119 y4acTusl B TAKOM
IpoeKTe. PYKOBOTUTEIM BCEX HTUX KOMIIAHUI T
comracue B3anMoaecTBoBaTh ¢ BIIB 1 IIPOEKTHHIMU
KOMaHIaMU CTYICHTOB I10 PEATN3AIUN T'O0OBOT0 KYPCO-
BOro poekTa «SWOT-anam3s». Komnanuu, mpusickae-
MBbI€ K ATOMY KYPCOBOMY IIPOEKTY, MOTYT IPECTABIATH
pasamgHpie 0Tpacau, GopMbl COOCTBEHHOCTH, UMETh
Pa3IMYHBIN pasMep M pa3IMIHble OU3HEC-MOIECIN.
Bumecre ¢ TeM, B cBeTe 3agad SWOT-anaamsa Kpaiie
BayKHO, YTOOBI BCE ATU KOMIIAHUM OTINYA/I0 CTPEMIC-
HIE K Pa3sBUTHUIO, a HE K BbLKUBAHUIO JIIOO K KOHCEP-
BaI[U HBIHEITHETO COCTOSTHUSA OM3HEcA.

CTyleHTbl MOT'YT WHMIIUUPOBATH BKJIKYCHUE
B UHCJI0 KOPIIOPATUBHLIX TapTHEPOB BIIb nonoiHmn-
TeJTbHBIX KOMITAHUI, KOTOPbIE MOI'YT CTaTh Y4acT-
HUKAMU KYPCOBOTO IpoekTa 1mo « SWOT-ananusyy»
IOCJI€ IMOJANUCAHUA COOTBETCTBYIONIETO COLIALICHUS
¢ BIIb. OmHAaKO CTYAEHTHI HE MOTYT ITPOU3BOJIBHO
BBIOMPATH KOMIAHUU I HTOTO KYPCOBOTO IIPO-
€KTa BHE IyJa KOPOOPATUBHBIX napTHepos BIID.
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Kpome Toro, Bo usbe;kanme KoHQINKTa HHTEPECOB
He JOIYCKAETCS BBITOAHEHNE KYyPCOBOr0 IIPOEKTa
B OpraHusaumsax, Ijue BJaajgeJbllaMu U/WIN djie-
HaMM BBICHIET0 MCIIOJTHUTEILHOIO PYKOBOJACTBA 1/
i CoBeToB AupPeKToPoB (Hab/1io1aTe IbHbIX COBE-
TOB) SABJISIOTCS YWIEHDI IIPOEKTHON KOMAHIBI WM UX
OIM3KKE POACTBEHHUKY (pOgUTEaN, OPaThs, CECTPBDI,
CYIIPYTHU, a TAK/Ke UX POIUTEIN, OPAThSI, CECTPHI,
CYIIPYTU U JTEeTH).
C KasKI01 KOMITaHUEe MOryT paborarbh OT 3 JI0
5 MPOEKTHBIX KOMAH/, IPUUEM 3TH KOMAH/IbI CTY-
JEHTOB JOJFKHBI IIPEACTABISITD pPa3Hble 00pPa3oBa-
TeJIbHbIE TIPOIPaAMMBbI (He Goee 2 KoOMaHI U3 YKciIa
CTYIEHTOB OJHOIl IIPOrpaMMbI IIPU 5 IIPOEKTHBIX
KOMAHJaX Y OIHOM U TOU ;Ke KOMIAHWUU). [lepBhIM
OYEBUWIHBIM IIPABUJIOM PELIEHUS IIPOOJIEMbI BO3MOK-
HOT'0 &KUOTAKHOTO CIIPOCA HA OTAEILHBIEC KOMITAHUI
SABJISETCS «IOPSIOK JKUBOU OUepeIs: IMOCIe TOro,
KaK CIIMCOK dTHUX KOMIIAHUI Oy/1eT Ipe/IcTaBIeH CTy-
JeHTaM 1 Kypca KOOPAUHATOPOM KyPCOBOI'0 IIPOEKTA,
KOMAHIAM CTYIEHTOB IIPeIIaraeTcs PerucTpUpoBaTh
CBOM IIPEIIIOUTEHHS IIYTEM OTIIPABICHUS COOTBET-
CTBYIOIIUX COOOIIEHUN HA CAYZKEOHYI0 3IEeKTPOHHYIO
I0YTY KoopauHaTopa. TeKcT cooOIIeHus 110 IIOBOAY
MIPEIIIOYTEHUI TPOEKTHON KOMAH/IbI JOKEH CoIep-
JKaTh CJelylolee:
B COCTaB IIPOEKTHON KOMAH/IDI;
= BBIOOD TPEX KOMIIAHUI U3 MPEII0KEHHOI0 CIIN-
cKa. BoiOpannbie KOMIAHUU TOJKHbI ObITH PACIIO-
JIO}KEHDI B IOPSIIKE IPUOPUTETHOCTU, & UMEHHO:
1. Kommanus «A» (HanboJiee sKeJaTeIbHbII BEI0OD)
2. Kommanusg «b» (Bropoll 10 IPUOPUTETHOCTH
BapUAHT)

1. KYPCOBOWM MPOEKT  «SWOT-AHAN3»

3. Kommanus «B» (TpeTuil 110 ITPUOPUTETHOCTH
BapUaHT).

B ciryyae HEBO3MOKHOCTH PETUCTPAIUM I10
Haubo/jaee IPUOPUTETHOMY BapUaHTy KOMIIAHUU
IIPOEKTHAsA KOMaHJa OyleT 3aperucTpupoBaHa Ha
BTOPOI 110 IPUOPUTETHOCTH BapuaHT U T.1. IIpej-
IIOYTECHUSI IPOCKTHBIX KOMAH/ OYIYT YUUTHIBATHCS
10 Mepe PerUuCcTPaU UX ITOCTYILICHUS. Pasymeercs,
HATUYNE Pa3JIUYHBIX IIPOrPaMM HE TOIBKO II0 IBYX
HaIIPaB/JICHUSIM, HO U BHYTPU HarpasaeHus «Memnea-
JKMEHT», MOKET U IIOPOU JOLKHO YIUTBHIBATHCS IIPHU
«COCTBIKOBKE» MTPOCKTHHIX KOMAaH/I 1 KOHKPCTHBIX
KOMIIAHMI (HAaIpuMep, IMPOEKTHAs KOMaHIa U3 CTY-
JIEHTOB IIPOIPaMMBbl « MapKeTHHT 1 PLIHOYHAS aHa-
JUTHKAY» 1 KOMITAHUS, 3aHUMAIOIIAsCsT MAaPKETHHTO-
BBIMU UCCJICOBAHUSIMMU).

LIeHTpOM Kapbephbl 1 KOOPAUHATOPOM KYPCOBOI'O
MMPOEKTAa IMPeIBaPUTEIHLHO COIJIACOBHIBACTCS TIPOBE-
JeHKe, KAK MUHUMYM, OJHOI'0 HHTEPBBIO C IIPeIcTa-
BUTEJIEM KaKI0M U3 IT0J00PAHHBIX I KYPCOBOIO
MPOEeKTa KOMIAHUIL. [IpoeKTHbIe KOMAaH/IbI JOKHDI
OTBETCTBEHHO ITOJO0NTU K IIPOBEICHUII0 UHTEPBDIO,
3apaHee IIOAr0OTOBUB BOIIPOCHUK U U3YYUB 0OLIYIO
nHGOPMAIMI0 0 KOMITAHWU, JOCTYIIHYI0 B 0Oaszax
JAHHbBIX U CPEJICTBAX MaccoBOil nugopmamuu. Bos-
MOKHOCTDb IIPOBEICHUSA TOIIOJIHUTEIbHBIX MHTEP-
BBIO COIUTACOBBIBAETCS C IPEACTABUTEIEM KarKI0M
KOMITAHUU JIOIOJTHUTEJIHHO HAIIPSIMYIO HPOCKTHOI
KOMAaHJIOM W PYKOBOIUTE/IEM KYPCOBOI'O IIPOEKTA.
[IpegcTaBUTE/IIM KOMIIAHUI HAITPABISETCS IPULIa-
HICHUE HA 3aIIUTY 0TUYETOB 110 KYPCOBBIM IIPOEKTAM,
IJ€e OHM TaK;Ke MOTYT JaTh CBOIO OLICHKY Pe3Y/IbTa-
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TOB BBIIOJTHEHUSA ITPOCKTOB, & KOMUCCUA 110 3alUTe CTaBJIAIOT Boicuryio mKoxy onsaeca HIY BIID u mpu
MOYKCT YUECTh ATHU OUCHKU ITPU BBICTABJICHUU UTO- ATOM HECyT OTBETCTBEHHOCTD 3a COO/II0IeHIE 001Ie-
TOBOI OIICHKU IT0 KYPCOBOMY IIPOCKTY. IIPUHATHIX TPOQECCUOHAILHBIX HOPM JIEI0BOI STHKHI

B paMKax B3auMOIENCcTBUS € KOMIAHUSAMH- 1 KOMMYHUKAIUI, a TAKKe — HOPM M aKaJIeMHU€eCKIX

HapTHEpaMU [IPOEKTHDBIE IPYIIIbI CTYICHTOB IIPE/I- craujgapros HIY BIID.



NMPAKTUHECKME PEKOMEHA ALINA
NMno NPUMEHEHHIO METOA A
SWOT-AHAJINIA
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azpaboTKa cTpaTeruu BCerjga BKIIOYAeT B ceds

aHaJau3 BHYTPEHHEH U BHEIIHEH Cpeabl KOM-

MAaHUH, TTOCKOJIBKY TOJIHKO UX OJHOBPEMEHHBIIN
VUET MO3BO/IIECT ONPEICINTDh HaJeKHbIE NCTOUHIKI
1 MEXaHU3MBbI CO3IAHUS U YIePsKaHUsl KOHKYPEHTHBIX
MMPENMYIIECTB.

HccaegoBanmne BHELIHEN CPe/Ibl KOMIIAHIU IIPeT-
rojiaraeT JAeTaJbHBIA aHAJIU3 OCHOBHBIX (PAKTO-
DPOB BHE KOMITAHUU, OKa3bIBAIOIINX BJANSHUC Ha ee
IeATeNbHOCTD. LleIb M3y4eHus] BHEUIHEW Cpeubl
KOMITAHUU COCTOUT B BBISIBJICHUU 01ArOIIPUSTHBIX
U OMACHBIX TEHJIeHIUI U TPEH0B, KOTOPbIE MOT'YT
CII0COOCTBOBATH WJIM MEIIATH KOMIIAHUSM, I10100-
HBIM U3y4aeMOIi, B peain3aluu ux 3ajgau. lceaemno-
BaHUe BHYTPEHHE cpebl KOMITAHUM ITPEIINoJaraeT
JeTAJbHBIN AHATN3 €€ BHYTPUOPraHU3alMOHHbIX
IIPOIIECCOB, O0OCOOEHHOCTEel  OpraHu3arroHHON
CTPYKTYDBI U KYIbTYPHI. 1le1h n3yuyeHuss BHyTPEH-
Hell cpepl KOMIAHUI COCTOUT B BBISBIEHUN CUIb-
HBIX U CJIA0BIX CTOPOH KOMIIAHUM OTHOCUTEILHO €€
OCHOBHBIX KOHKYDECHTOB.

SWOT-anaimn3 aHaanu3upyeT M akKyMYJIUpyeT
TEKYI[UE BHYTPEHHUE CUJIbHBIC U CIa0ble CTOPOHLI
KOMIAHUKU OTHOCUTEIbHO KOHKYDEHTOB, a TaK/Ke
BO3MOKHOCTU U YI'PO3bI (DUCKU) BHEIIHEN CPEIbI.

[Heap SWOT-anaamsa cOCTOUT B BBISABJICHUU
BHYTPEHHUX CIIbHBIX CTOPOH, KOTOPBIC ITO3BOISIOT
KOMITAHUY HCII0Jb30BATh BO3MOKHOCTU BHELIHEN

cpenbl ¥ u30eraTb BHEIIHUX yIPO3, IPUHUMAS BO
BHUMAHIC UMCIOIINECCA CJIa6I)IC CTOPOHDBI KOMITaHUMN.
PesyapraT SWOT-ananmm3sa cocTouT B GOPMYINPOBA-
HUH CTPATErnyeCcKuxX HAIPaBIeHU PA3BUTHSI KOM-
ITaHUU.

Yarie BCero yeTpipe apaMeTpa CTparerndeckoro
aHaJM3a pPACHoIaraloT B MaTpuie 2x2 (MaTpuia
SWOT):
= S (strengths) — cuibHbIE CTOPOHBI. DTO IIPEUMY-

LIECTBA, LIEHHOCTH, YHUKAIbHbIE HABBIKI. 32 CUeT

9TOI'0 KOMITaHMA YBCJIMYUBACT IIPDOJAKI, IIPDUCYT -

CTBUE Ha PhIHKE, YyBCTBYET YBEPEHHOCTD B KOH-

KYpPEeHTHOII 60ph0e U T.I1.
= W (weaknesses) — c1adble CTOPOHBI. DTO HEI0-

CTaTKU, 110 KOTOPHIM KOMITAHUSI IIPOUTPHIBAET KOH-

KypeHTaM. DTHU XapaKTePUCTUKU TOPMO3SIT POCT

IIPUOBLIN, MEIIAIOT PA3BUTHIO, TAHYT HA3a] U T.IT.

Llens SWOT-aHanu3a cocToMt B BbisiIBNEeHMM
BHYTPEHHMX CHMIIbHBIX CTOPOH, KOTOpble
NO3BOMAIOT KOMNAaHMM MCNOMb30OBaTh
BO3MO>KHOCTH BHELUHEM cpeAbl M u3berarb
BHELWHMX Yrpo3, MPMHMMas BO BHUMaHMe

MmMemouimecs cnabebie CTOPOHbI KOMMNaHMM.
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= O (opportunities) — BO3MOKHOCTH. DTO phlUyaru
BO BHEIITHET cpejie, KOTOPBIE TOCTYITHB KOMIAHUT
1 MOTYT OBITH MCIOIb30BAHDI 1A €€ JATLHCHIIEro
PasBUTHS, HAIIPUMED, PA3BUTHIE MHOOPMAIIOH-
HO-KOMMYHUKAIIMOHHBIX TEXHOIOTUI, TOSBICHIE
HOBBIX KaHAJO0B COBITA U IPOIBILKCHIUSA U T.11.

m T (threals) — yrposbl. 9T0 TPyIHOCTH U Hera-
TUBHBIC TEHICHIINU BO BHENIHEN Bpeae, KOTO-
pble MOTYT OBITH MTOTCHIIUATHHO OTMACHBIMU IS
VCITCITHOCTH M3y4aeMOI KOMITAHII.

JJaHupIi  aHaJIM3 II03BOJISIET CleJaTh BBIBOJ
0 TeKylei KOHKypeHTHoﬁ MO3UIMN KOMIIAHUU HA
PBIHKE W IOTEHIIMAILHON HEOOXOIMMOCTU CTpa-
TEerM4eCKNX IHpeodpasoBaHuil. XapaKTepPUCTHKU
CIJIBHBIX M CIA0BIX CTOPOH KOMHIAHUU JTOTKHBI
YUUTHIBATD, B IIEPBYIO 0Uepe/ib, BHYTPEHHUE (PaK-
TOPBI, TaKHe KaK KOMIETEHIINU, CIOCOOHOCTH,
MaTepuaJbHbIC U HeMaTepuaIbHbIe AKTUBbI U UHbIE
pecypcsl (dejioBedyecKre, ColuaabHble, UMIJIKEBbIE
U IIpP.) WK UX HEJOCTATOK B OpPTraHU3alnN. XapaK-
TEPUCTUKU BO3MOKHOCTEN U YIPO3 JOKHBI ObIThH
HaIlpaBJieHbl HA BHEIIHUE (DAKTOPHI, OKa3bIBalOIIeE
BO3JIEMICTBUE B HACTOSIIEM U OyIylieM, U HaXO/IsI-
L[Mecs BHE 30HbI BJAUSHUS KOMIIAHUU (TO €CTh, UMHI
HeJIb3SI YIIPAB/IATDH, HO MOKHO 1 HYKHO Ha HUX pea-
ruposars). [To pesyipraTam SWOT-aHamsa Mo;KHO
MIPUUTH K MHOKECTBY I10JI€3HBIX BBIBOJIOB, HAIIPU-
Mmep:
= HacKo/IbKO IOJIHO TeKylast cTpaTerus KOMIIaHUN
KallUTaJIu3UPyeT BO3MOKHOCTH, UMEIOIIMECS Ha
pBIHKE U B 0Tpacan?
= VUuThIBaeT JM TEKyllas cTpaTeruss pPUCKU
U YI'PO3bI, UCXO/AIINE U3 BHEITHEH CPe/IbI?

2. MPAKTMYECKME PEKOMEHAALIMA T1O MPHUMEHEHMIO METOAA SWOT-AHAJTM3A

= Kak KoMmaHusg HaMepeHa pearupoBaTh HAa 3TU

YI'PO3bI: M30eraTh, MPeIoTBPallaTh, YIIPaBIATh,

MUHUMU3UPOBATDH, 00paaTh B IIPEUMYIIECTBA

u TaL?
= HacKoIbKO yCTOMYNBA KOHKYPEHTHAS ITO3UIIUS

KOMITAaHUN?

[MorHonenusiii MeTox SWOT-anaimsa mpemnoia-
raeT ero IpoBeJeHHe B JBAa OCHOBHBIX IIOCIEI0Ba-
TEIbHBIX ATana: mepsudHbi SWOT-anaams u rnosie-
MeHTHBIT SWOT-anaims.

2.1. Anropmtm BbiNnofHEHHS
«SWOT-aHanusa»

PeKkoMeH/IyeTCS  BBIIOIHATH KYPCOBOW  IPOEKT
«SWOT-anamus» 1mocaegoBaTeIbHO B COOTBETCTBUN
C IPEIJI0KEHHBIM B JIAHHOM pasjiesc alropuTMoM,
MOCKOJIBKY BCE YaCTHU JAHHOTO MPOEKTAa TECHO CBSI-
3aHbI IPYT € APYTOM (CM. PUCYHOK 2).

Ha ocnose wiwoueBbIX (akrTopoB ycrexa (KPVY,
cM. 11.2.5) popmupyiorcs cuiabhbie (S) u ciadbie (W)
CTOPOHBI KOMITAHUH (CM. I 2.6). Bozmosknoctu (O)
1 yrposbl (T) co cTOpPoHbI BHELIHEH cpeibl (CM. I1. 2.6)
GOPMUPYIOTCS MPEUMYIIECCTBEHHO TI0 pPe3yabTa-
Tam PESTEL ananusa (P-roauruueckue (hakTopsbl,
E-3KoHOMMUYCCKHE (DAKTOPBI, S-CouMaIbHbIC (aK-
TOpbI, T-TexHoaormueckue @axkTopsl, E-3Komorm-
yeckre (HakTopbl, L-3aKOHOIATEILCTBO, CM. IL. 2.4.1)
U aHaIu3a IS8T KOHKYpeHTHbeix cuia M. Iloprepa
(cM. 1. 2.4.2). CooTHECEHNE CUIBHBIX U CIA0BIX CTOPOH
KOMIIAHUM C BO3MO;KHOCTSAMU U YIPO3aMU BHEIIHEH
cpeapl GOPMUPYIOT MaTPUILy 1oaaeMeHTHOro SWOT
(CM. I1. 2.7), HA OCHOBAHUY KOTOPOU (POPMUPYIOTCS TP~
OPUTETHBIC HAIIPABICHUS CTPATCTMICCKOTO PA3BUTHS.
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KoYy PESTEL [ S cunlloprepa
I ' |

s “ l@] :

[ MNoanemeHTHBIM SWOT }

' '

CTpaTeFM‘-IeCKIAe anbTepHaTtUBbI

PucyHok 2. Aniroputm BeinonHeHus «SWOT-aHanusay

2.2. OnucaHmMe KOMNaHMM CKOMY KJIACCH(MUKATOPY BUIOB SKOHOMIYECKOI
IeATEeIbHOCTI);

]9 pOpMUPOBAHIS YETKOTO TOHMMAHISA CIICIIN(UKN = reorpadus AeITEILHOCTH KOMITAHUIL;

AHAIN3UPYEMON KOMIIAHUU CYIECTBEHHOE 3HAYEHIE B MHCCUS KOMIAHUU (ITPYU HATUYUN);

IMeeT TPAMOTHO MPEACTABICHHAA XapaKTePUCTUKA ® TOJ CO3JTAHMSA, KpaTKasg UCTOPUA BO3SHUKHOBCHIS

KOMITAHNI, 1 PA3BUTHUA KOMIIAHUIL;

JIIS TIOATOTOBKHU OMUCAHNS KOMITAHIT PEKOMEH- B HAINYUE JOYCPHUX/POIUTEILCKUX KOMITAHUIA,
IYETCS TPUACPKIBATHCA CACIYIONEro ILIaHa: BXOJKJICHICE B COCTAB IPYIIILI, KOPIIOPAIINI, HAII -
® IIOJHOE U COKpAICHHOE HANMEHOBAHIIE OPraHi- que QIINAIO0B;

3aITUI; ® JOCTYITHBIC CBEICHUSA O CTPYKTYPE COOCTBEHHOCTU
B OpraHusanroHHo-1paBoBoil ctatyc (000, OAO...); (ro1s1 rocyapcTBa, HAIMYKE MAasKOPUTAPHBIX COO-
®  OCHOBHBIC BUJIBI JCATEILHOCTH, OTPACTD ACATEIb- CTBEHHUKOB 1 T.IL.);

HOCTH KOMIAaHUM (IIPU VKa3aHIU OTPACTH Jes- ®  KOHTAKTHag MHMOpMAINI 00 OpraHusarum: opu-

TEJIbHOCTU HEOOXOIUMO CJICI0BATH 00IEePOCCUII- IIUAJBHBIN CAUT, IOPUINYECKUI aipec.
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JInmg  BRIMOTHEHUS JAHHOTO pasjena Heo0X0-
JIIMO TI0JIb30BATHCI O(PUITNAILHON 00IIETOCTYITHON
nH@opMalieil 0 KOMIIAHUN, KOTopas IpeacTaBIeHa
Ha oUIUAIBHOM caliTe OPraHu3alnu, B IIpe3eHTa-
uAx/oTueTax, 6asax ganaeix, CMI. JJaHHBIN pasjien
HocuT MHMOPMAIMOHHBIN XapakTep U He Tpebyer
LIYOMHHOTO aHATN3a MU BBIBOJOB.

2.3. AHanu3 BHelWHeN cpeAbl KOMNaHMM

BHemas cpega KOMIAHUT — 9TO OKPY/KeHIe KOM-
[MAHUH, ¢ KOTOPBIM OHA aKTUBHO B3alMOJIEHCTBYET,
B YaCTHOCTU, KAUEHTHI, IOCTABIIUKHA, KOHKYPEHTHI,
oprambl rocyJapCcTBeHHON BaacTu u ap. Heooxomnm

IMOCTOSHHBIN MOHUTOPUHT BHEITHEH CPE/IbI LIS OIIpe-

JeJeHUs TeHeHIUI U TPEHI0B, YTOOBI IIPOTHO3MPO -

BaTb HEOOXOIUMbIE B OY/IYIIEM JeHCTBUA.
3HAYMMbIe YePThl BHEIIHEN CPE/IbL:

®  CJIOKHOCTD BHELIHEN Cpeabl (4KCI0 U pa3Hooopa-
31ue (paKTOPOB, HAa KOTOPLIE BLIHYKIEHA Pearupo-
BaTb OPraHu3aIus);

® JJUHAMU3M BHEIIHEN cpeabl (CKOPOCTh U CTeleHb
U3MeHEHUII 00'bEKTOB U IIPOLIECCOB BO BHEIIHEI
cpejie KOMITAHUN);

B B3aUMOCBS3b (DAKTOPOB BHELIHEN cpe/bl (MACIITA0
M3MEHEHUI 01HOro (haKTopa BHEIHEH cpe/ibl IPu
U3MEHEHNH JIPYroro);

®  HEOIpeJIeJIeHHOCTh BHEIIHEH cpebl (CTeleHb
HEIPEJCKa3yeMOCTH HM3MEHEeHUII BO BHEIIHEN
cpejie KOMITAHUN);

= HeYIPaBISeMOCTb BHEIIHEH cpeabl (orpaHu-
YEHHOCTDh BJIMSHUS KOMIAHNN HA BHEIIHEe
OKPYJKEHHEe CBOEU JIesITeJbHOCTH, HalpuMmep,
yepes 10001MpoBaHIe 3aKOHOIIPOEKTOB, CO3TaHIe

2. MPAKTMYECKME PEKOMEHAALIMA T1O MPHUMEHEHMIO METOAA SWOT-AHAJTM3A

GaKTUYECKUX  MOHOIIOINHN, (OPMHUPOBAHIE
COOCTBEHHBIX CTAHIAPTOB KauecTBa 1 IoTpeodre-
HUS U T.I1.).

BHemiHee BIMSIHME Ha KOMIIAHWIO OKas3bIBaeT
COBOKYIIHOCTDH JIBYyX OCHOBHBIX c(pep: Makpocpe/ibl
U MUKPOCPE/IbI.

Makpocpega BrIouaeT (akTopbl B OU3HEC-
cpeje ropojia, permoHa, cTpalbl 1 Mupa B 1e1oM. Eé
OCHOBHBIE 3JIEMEHTBI BJIUAIOT HA JEATEIbHOCTD BCEX
X03SHCTBYIOIUX CYO'HEKTOB HE3aBUCUMO OT (HOpPM
CcOOCTBEHHOCTU M CIEHU(UKU TOBAPOB U YCIYL,
TO €CTh IPOAYKIIUN, TIpeJIaraeMoil Ha peIHKe. /s
aHaIM3a Makpocpeapl wucroiab3yercs PEST(EL)-
aHaJIM3.

Mukpocpeaa IBIgeTcs CPeron IIPIMoro Bo3aen-
CTBUS WJIN HEIOCPEJACTBEHHBIX KOHTAKTOB (DUPMBbI.
OHa BKJIKYAET TeX YYAaCTHUKOB PbIHKA, C KOTOPbIMU
y QUPMBI €CTh TIPAMBIC OTHOUICHUS WJIU KOTOPbIE
OKasbIBAaIOT Ha Heé MmpsaMoe BosaeicTBHe. MUKDPO-
cpeja XapakTepusyeT IapaMeTpbl U CUTyaluo j1es-
TEJbHOCTHU HA OT/EIBHO B3ATOM PBIHKE. /LI aHam3a
MHUKPOCPEIbI UCITOIB3YETCA UHCTPYMEHT IATH KOH-
KypeHTHsix cua M. [Toprepa.

PEST(EL)-ananus

PESTEL — 3TO0 MHCTPYMEHT CTPaTErM4eCcKOTO
VIIpaBJIEHUS, UCIIOIL3YEMBIN /IS BBISBIECHUS, aHa-
Jun3a, Opramsaliii 1 MOHUTOPUHI'A KII0YEBLIX BHCIII-
HIX QAKTOPOB, KOTOPBIE MOTYT 0Ka3aTh BAMSIHUE HA
OPraHMu3aIIio B HACTOSIIEE BPEMS 1 B OYIyIIEM.

PESTEL-anam3 gpigercd OIHUM N3 0a30BBIX
HMHCTPYMCHTOB aHaIM3a KOMIIAHUU, PE3YIbTaThl
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KOTOPOI'0 B JIAJbHENIIEM BBICTYIAIOT OCHOBOU JIJISI

SWOT-ananusa. dakTopbI PESTEL-ananmusa

MOTYT OBITH KIACCU(DUIIMPOBAHBI KAK BO3MOYKHO-

CTU WM YIPO3bI JIISI KOMIAHUM IIPU pPeajln3aiiun

SWOT-ana/msa, IpoBeJeHne KOToporo 0es IpeaBapu-

TeabHo nposegenns PESTEL-anaim3sa 6eccMbICICHHO.
Abo6peBnatypa PESTEL cOOTBETCTBYET MEPBLIM

OYKBaM OCHOBHBIX (DAKTOPOB BHEIIHEH CPeJbl, aHa-

JIN3 KOTOPBIX HEOOXOIUMO IIPOBECTH:

= noaurnueckue (Political) — cBg3anpI ¢ moauTmye-
CKOH JKU3HDIO HA BCEX YPOBHSAX (MECTHOM, PEIH-
OHAIHLHOM, HAIIMOHAJILHOM, MEKIYHAPOIIOM),
BJIMSIIOT WJIM MOIYT IOBJIUSATH HA JIESITEIbHOCTD
KOMIIAHUH B OY/IyIIEM;

= 3KoHoMuueckne (Economic) — BKJIIOYAIOT TEKY-
e 1 Oyayume SKOHOMUYECKIE ACIIEKThI U TeH-
JTEHIN, HAIIPUMED, TUHAMUKY YPOBHA HHQIAIINN,
HAJOTOBBIX CTABOK, BATIOTHBLIX KYPCOB, YPOBHSI
JIOXOJI0B HaceJeHus, 00Iel CTPYKTYPbl pacxo-
JOB JIOAEH, TPUBJIEKATEIbHOCTH PhIHKA IS HTHO-
CTPAHHBIX MTHBECTOPOB U T.IL.;

= COIMOKYJIbTYpHBIE (Social) — BK/II0YaioT acreKkThbl
O0OLIECTBEHHON JKU3HU  (KYAbTYpa, PEIUIHS,
yOEKIEHNS U JIPYTHE), KOTOPbhIE CIIOCOOHBI BIAUSATD
Ha JIESITEJbHOCTh KOMIIAHNH, TAKKE MOT'YT BKJIIO-
yaTh jgeMorpadudeckue (QakTopbl, XapaKkTepu-
CTUKU YPOBHS 00PA30BAHUS, CUCTEMbI 3IPABOOX-
paHeHus U COIUAIBHOI0 00eCIIeYeH s, [IPUBhIYEK
1 YBJIEUYEHHIT JII0[ei, 00pa3a sKU3HU, TPUOPUTETOB
ITOKO/IeHUH (IIeHHoCTel JTI0Iei), TPAJINIII 1 T.I1.;

= rexnoqornyeckue (Technological) — cBsasanbl
¢ HAJIUYMEM U BEPOSITHOCTDIO IOSIBIEHUS U Pa3-
BUTUS TEXHOJIOIUIA, CIIOCOOHBIX OKA3aTDh B/IMSHIIE
Ha KOMIIAHUIO: HAyYHbI€ OTKPBITUS, TEXHOI0IYE-
CKU€e MHHOBAIMN, U3MEHEHUS B TATEHTHOM 3aK0-

2s [

HOJATENbCTBE U MHIYCTPHUY, Pa3BUTHE UHTEPHETA
1 MOOWIbHBIX TEXHOJIOIUI B OTPACII U T.IL.;

= 3Kojgornuyeckne (Environmental) — cBs3anbl
¢ BIMSIHUEM OKPY;KaloIell cpeibl U KOJ0rnae-
CKUX acrnekToB. K aTuM ¢akTopaM OTHOCATCS
AKOJIOrnYecKre (DAKTOPBI, TAKKUE KaK I0Toj1a, KO-
JIOTUYECKUE MTOCTEACTBUS U UBMeHeHUe KIuMaTa.
JIaHHBIM aCIEKT CTAaHOBUTCS Bee DoIee aKTyalb-
HBIM C BO3PAaCcTaHUEM PO KOPIIOPATUBHOM COLM~
AJTbHOW OTBETCTBEHHOCTH B JIeSTEJIbHOCTU BEIY-
LIUX KOMITAHUI,

= npasosbie (Legal) — BK/IIOUAIOT M3MEHEHUS B 3aKO-
HOJATEIbCTBE, HOPMATUBHBIX AKTaX U JIeATETHbHOCTU
PEryIIpPYIONINX OPraHU3aLIIL, HEITOCPEICTBCHHO HE
CBA3AHHDBIX C OCHOBHOﬁ JEATCIbHOCTHIO KOMITaHN,
OTHAKO OIIOCPETOBAHO BIMSIONINE HA OU3HEC, TAK/KE
CIOZA CTOUT OTHECTU (PAKTOPDI U3MEHEHUSA YPOBHS
IIPECTYIIHOCTU, CTEIICHH IIPABOBOI0 00ECIICUCHUS
OousHeca U Mep IPeceyeHrs 3a YKOHOMMUECKUEe
1 MHbBIE ITPABOHAPYILCHUSL.

MowaroBebiX anroputm NpoeeAeHMs
PESTEL-ananusa:

Jlma BemioHeHuda PESTEL-ananms3a peKkoMeH-
IyeTcs MCIoAb30BaTh (GOopMy ISl IPOBEICHUS
PESTEL-anau3a (Tabania 1).

[Iar 1. UpenTudukanusg GakTopos (OJIUTHYECKUX,
HKOHOMUYCCKUX, COIUOKY/ILTYPHBIX, TEXHOJIOTUYC-
CKUX, 9KOJIOTMYECKHX, ITPABOBBIX), KOTOPbIE OKA3bI-
BAIOT BJAUSHUE HA OTPACIb/PHIHOK.

Ha pmanmom mare peKOMEHAYETCS YIUTBhIBATH BCE
(hbaxTOopbI, BHE 3aBUCUMOCTH OT CTEIIECHU UX BIAUAHUA
Ha KoMImanuio. Kpaiine Ba;KHO (OpPMYIUPOBATDH (PaK-
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TOPBI Y€TKO, N30€raTh ABYCMBICIEHHOTO TOTKOBAHISA,
HCIIOJb30BATD JJAKOHIYHBIE (POPMYINPOBKIL.

MTorom rnepsoro mara OylaeT CIICOK (DaKTOpOB,
CKOMOMHHUPOBAHHBIX II0 pasaeaaM: MOTUTHYECKIE,
HKOHOMUYECKUE, COIMOKYILTYPHbBIE, TEXHOJIOITYE~
CKUE, 9KOJIOTMYECKUE, IIPABOBbIE.

[Iar 2. OnpeneaeHue BIMSAHUSA KaxKI0ro (paxkropa 1o
BpeMenu. Jlannbie HeOOX0IMMO 3aHECTH B UTOI'OBYIO
Ta0IUITY, UCTIOTL3YS COOTBETCTBYIONINE MAPKEPHI:
= H — BiamgeT B HacTosuiee BpeMsA U, CKOpee
BCEIr0, 3aKOHYUT BIUATD B TEUCHUE 12 MECSIICB
s /b — Bimsger ceryac 1 IpoIoLKAT CBOE BN~
saHye doee 12 MeCsSILEeB
®m b — celivuac ne Biuset, HO OVIET UMETh 3HaYe-
HHE B OyIyIemM
m K — KparkoBpeMeHHo BiuseT (10 6TH MeCS1eD)

IIIar 3. OnpegeeHUEe BAMSHUS KaKA0T0o QParkTopa
1o TuIry. /Ianaeie HEOOXOTUMO 3aHECTU B UTOTOBYIO
Ta0IUILY, UCIIOIL3YS COOTBETCTBYIOIIE MAPKEPHI:

® -+ IOJIO;KUTEIBHO BIUSET

® - OTPULATEIbHO BAMUSICT

IIIar 4. OnpeneaeHue BIUSTHUS KaK/I0ro (pakTopa I1o
TUHAMUKe. /[JanHble He00X0IUMO 3aHECTH B UTOTOBYIO
Ta0IUILY, UCIIOIL3YS COOTBETCTBYIOIIE MAPKEPHI:

® > BJIUSET U YBEJIUMYUBACT BIUSIHUE

B = BJIHSET C NOCTOSHHON 3HAYNMOCTDIO

® < BJIIACT, HO YMCHbUIIACT BJAUAHNC

IlTar 5. OnpejieeHe OTHOCUTEIHHON 3HAYNMOCTU
BJIMSAHNA KayKIoro axropa. /lannpie HE0OXOIMMO
3aHECTU B UTOTOBYIO TAOJMITY, UCITONb3YS COOTBET-
CTBYIOU[E MapPKEPDI:

2. MPAKTMYECKME PEKOMEHAALIMA T1O MPHUMEHEHMIO METOAA SWOT-AHAJTM3A

s KPUTUYHDBIE: daKTophl, KOTOPBIE YIPO-
JKal0T CYHIECTBOBAHMIO KOMIIAHUU, JH00
TPeOYIOT CEpPbE3HOr0 IIepecMoTpa MUCCUU
1 1eJen;

= OUEHD BAJKHDBIE: akTopbl, KOTOpbIE HAU-
0oee BEPOSTHO BLI3BIBAIOT M3MEHEHUS
B JEUCTBUAX KOMITAHUU, €€ OIEePAI[MOHHONI
CTPYKTYpE, BHEHNIHUX B3aUMOOTHOUICHUSX,
[PABILIAX U YCTAHOBKAX (IITAT, IOPUIUYECKUIT
craryc), HO 0e3 U3MeHeHUsI OCHOBHBIX 11e/1ei
1 MUCCHU KOMITAHUIL

m  BAJKHDIE: ¢pakTopbl, KOTOPBIC BIACKYT HCKO-
TOopble (OrpaHMYeHHbIe) U3MEHEHUS B Jes-
TEJIHbHOCTH U CTPYKTYPE KOMITAHUU;

s CYVHIECTBEHHDBIE: ¢pakTopsl, BIUAOIIME HA
JeATEJIbHOCTh KOMITAHUY, HO 0€3 3HAYNMbIX
N3MeHeHUIl B ee OpraHu3almoHHONl CTPYK-
TYpE;

= HEBAJKHDIE: @akrTopsbl, HEe OKa3bIBaOUIMEC
3HAYUTEIHHOTO BANAHNIA HA KOMIIAHHIO.

IIIar 6. Onucanue BAMSHUS KaKI0ro (pakropa Ha
AHAIN3UPYEMYIO KOMIIAHUIO (B YeM ITPOSBJISIETCS UK
MOKCT IIPOABJIATHCA, HA YTO KOHKPCTHO ITOBJIUACT,
K ueMy IIPUBEIET U T.I1.)

Illar 7. PamzkupoBanue (HakTopoB MO CTEICHU UX
BIMSIHUSI B paspese KaKaol Ipynibl (PakTopos.
[To urToram JaHHOIr'O WAra B KayKIOM pasie/ic CBEpXy
OyJyT caMmble 3HAUUMBbIC (PAKTOPBI, OKA3bIBAIONI[IE
Ha KOMIIAHUIO HauOo/blliee BIUSAHICE (HAmpuMmep,
KPUTUYHDIE, Bausger u yBeIM4UBaACT BJIUSHUE,
BJMSET ceiyac U IMPoJo/KUT CBOE BIUAHIE Doee 12
MEeCSIEB, OTPUIIATEILHO BIUIIOT).
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Tabnuua 1. DOPMA ANS NMPOBEAEHMS PESTEL-AHANM3A

XapakTepucTuKa BAMsiHUA pakTopa

dakTopbl BHELLHeN cpefabl

BnuaHue Ha KomnaHuio

no BpemMeHun no Tuny no AuHaMuke OTHOCMUT. 3HaYMMocCTb pakTopa

P Monutnueckue

Pakrop 1.

Pakrop 2.

Dakrop....

E SkoHoMmnueckue

Dakrop 1.

Pakrop 2.

Ddakrop....

S CoumanbHble

T TexHonornueckue

E Skonornueckue

L Mpagossbie

Ilar 8. AHAJIM3 UTOTOBOU TAOAUIIBI, 0TOOP (PAKTOPOB
st SWOT-anaimsa. 11o pesyabraraM BbIIOTHEHUS
PESTEL-ana1m3a MO;KHO BbIJICIUTD:
= (DAKTOPBI C NOJIOKUTEIHHBIM TUIIOM BJIMSHUS,
KOTOpPBIE BJIUAIOT CEHdac, IMpogoKaT CBoe
BJINSHUE WU OVIYT BJAUSTD B OYIyIIIEM — 5TO
BO3MOKHOCTU 118 KoMOaHuu (COOTBET-
crylonuii pasaen SWOT-anaansa),

= (aKkTOPBI, KOTOPBHIE OTPUILATEILHO BIAUSAIOT
U IIPOJO/IKAT BJAUATH C ITIOCTOSHHON 3HAYN-
MOCTBbI WM yCWIAT BiausHue — YIPO3DI
JUIST KOMIAHUU (COOTBETCTBYIONUI Pas/et
SWOT-ananusa).

g ipencraBiaeHus pesyabratoB PESTEL mipen-
JaraeTcsa MUCIoAb30BaThb (Gopmy, IIPEICTABICHHYIO
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Tabnmua 2. SMEMEHT 3AMONHEHHOWM ©OPMbI PESTEL-AHATU3A

XapakTepucTuKa BInsHUS pakTopa

®dakTopbl BHELLHen cpeabl

no BpemMeHun no Tuny

no AuHamMmuke

BnusHue Ha KoMnaHuo
OTHOCUT. 3HAYUMOCTb paKTopa

T TexHonornueckue

Pakrop 1. focyaapcrBeHHble
Nporpammbl MOAAEPXKKM
TEXHOMOTUYEeCKoro
nepeocHalLleH1s B OTPacry

KomnaHus cmoxer ucnorb3osarb
HOBblE MEPbI MOAAEPXKM ATS
PasBuTUS CBOEMN TEXHOMOTMUECKOM
MHOPACTPYKTypbI

BAXHbIM

B Tabmue 1. [TpuMep 3amoaHeHns /ieMeHTa Ta0IUIIbI
npeacrasaed B Tadaurie 2.

AHanu3 namM KoHKypeHTHbIX cun M. Moprepa

Ananm3 1T KOHKypenTubix cua M. Iloprepa
HCITOJB3YETCS JIIS aHAIN3a BHEIIHEN MHKPOCDPE/IbI
KOMIaHuu. «Mojeib 5 CUI» — IIPOKO PACIpoCTPa-
HCHHBIA MHCTPYMCEHT, IPUMEHACMBIN KOHCY/IbTA-
TaMU IIPU aHATN3€E BHEIIHEU CPEIbl, O3BOISIONINN
OIIEHUTD IPUBIEKATEIBHOCTD OTPACIN C TOYKH 3pe-
HUA KOHKYPEHIINK, TEKYUIYIO IMO3UIIAI0 KOMIIAINN
B OTPACIM 1 HAMETUTD ILIAH JeHCTBUI (CTpaTeruio,
[IPOIPAMMBI, UHUITHATUBBI U T.I1.) 10 MAKCUMAJIHbHOMY
HCIIOJIb30BAHNIO0 KOHKYPEHTHBIX IIPEUMYIIICCTB.

[Tpu npoBejJeHNN aHaIM3a OIEHUBAIOTCS IISTH
KOHKYPEHTHBIX CILI (PUCYHOK 3):

B BHYTPUOTPACICBAA KOHKYPCHIUS;
yI'PO3a MOSIBJIECHNSI HOBBIX UTPOKOB Ha PhIHKE;
PBIHOYHAS BJIACTH NOKYIATEIEIH;
PBIHOYHASA BJACTD IOCTABIIUKOB;
yIpo3a IOSBJIEHUS TOBApPOB CyOCTUTYTOB
(3amenuTesen).

VIMEHHO 3THU IIITH CUJI OIPEIE/ISAIOT CTEIEHD IIPU-
BJICKATEILHOCTU TOM I MHOU OTPACIHU, a UX AHAJII3
I03BOJIAET H0JIEe YeTKO MOHATH OTPACIEBOI KOHTEKCT,
B KOTOPOM KOMITAHUS OCYIIECTB/ISET CBOIO JAESATE/Ib-
HOCTb, OLIEHUTH KOHKYPEHTHOE IIPOCTPAHCTBO BO BCEX
rnepcrekTuBax. Kpome TOro, JaHHbII UHCTPYMEHT
I03BO/ISICT U3YYUTH HPHUB/JICKATEILHOCTDH MOTCHII-
aJIbHO HOBBIX OTpac./ieii, TAaK;Ke OLCHUTD CTpaTeruie-
CKYIO MTO3UIINI0 KOMITAHIH HA PhIHKE.

Moaenb coctout u3 5 BzammocesisaHHbIX 6nokos:

= BuyrpuorpacieBasg KOHKYPEHIINA — IIeHTPAIb-
HBIM pasjel, B HeM aHAIU3UPYETCS MHTCHCUB-
HOCTb KOHKYPEHIMU B OTpaCIud, B KOTOPOU
(GYHKIIMOHUPYET aHaJIu3upyeMas KOMITAHUS.
AHaIn3upysa NHTCHCUBHOCTD KOHKYPCHIIUU BHY-
TP OTPAC/IU BAa}KHO YUUTHIBATD XaPAKTEPUCTUKI
KoMITaHuu. Ecmi Bol, K IPUMePy, HEOOIbIIAsT KOM-
IHaHuA 110 IIPOU3BOACTBY JMMOHA/14, TO HAJINYINEC
Ha Bamrem poike kommanuii Coca-Cola, PepsiCo
1 IOTO0HBIX CTAaBUT Bac B CUTYAIUIO BEYHO JJOT0-
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MOTEHUMAJTbHBIE
KOHKYPEHTbI

Vrposa nosiBrneHus
HOBbIX KOHKYPEHTOB

OTPACTIEBbIE
KOHKYPEHTbI
PbiHouHas PbiHouHas
BRactb BRacTb
NOCTaBLLUKOB nokynarenemn
MNOCTABLWWMKN ——» +—— - TMOKYMNATENA
ConepHuuecteo
MeXAY
CyLLEecTBYIOLLMMU
drpmammn

Yrposa cy6cmrytos
(npoaykTtoB Mnu ycnyr)

CYBCTUTYThI

PucyHok 3. Moaenb Nt KOHKYPEHTHbIX CUI
M. Moprepa

HAIONIEro, TaK KaK OCHOBHbBIE ITPABIUJIA U TEH/IEH-
IIMM Ha 3TOM PBIHKE 3a7a10T Juaepol. He aBisgsach
JIAJIEPOM, BbI OrpaHiyenbl U B IEHOBOH ITOJUTHKE,
11 B BIOOpE KaHaJI0B MapPKETHHTA U JUCTPUOYITUI
U1 BO MHOTHX JPYI'MX acIIeKTax.

PbIHoYHASA BJACTH IOCTABHIMKOB I10KA3BIBAET,
KTO U3 BaC U B KAKOM 00'beMe CIIOCOOEH OKa3bI-
BaTh «pbIHOYHOE jaBjaeHuey (bargaining power)
Ha KoHTparenra. Harpumep, orpoMHast po3Himd-
Hast TOProBas ceTh NMeeT OOJIbII0e KOJINYECTBO
MEJIKHX ITOCTABUIMKOB, KOTOPBIM OHA, B CHUJIY CBO-

Mcrounuk: Moprep M. KoHkypeHTHas crparterus: Metoamka aHa-
n13a oTpacnei 1 KoHKypeHToB. 6-e u3A. M.: Anbnnna Mabnu-
wep, 2016.

[

ero pasMmepa, IpoCcTO HABSA3bIBAET CBOU YCJIOBUS
(meny u rpaduk mocrapok). Ecau sKke, HAIPOTUB,
MaJICHbKHMII Marasud 3aKyIlaer X.JIe000y/JI104Hbie
N3Iea1A Y OTPOMHOTO XJ1€003aB0a MOOIM30CTH,
TO CKOpEee BCEro 3aBoj OYIET OIpPeNeasITh, uTo,
KOIVIA U 10 KaKOH IleHe IOCTaBIATh — Y Mara3muHa
IMPOCTO He OYAET APYroro PasyMHOTO BBIOOPA.
PoIiouHass BJACTH NOKYHAaTeJell IOKa3bIBaeT
KaKoe PBIHOYHOE JaBJCHHUE CII0CO0OEH OKa3aTb
IOKYHATEIb Ha KOMIIAHUIO, TO €CTh pPeYb CHOBA
naeT o bargaining power. AHATU3NPYS KIMEeH-
TOB, OYC€CHL BAaKHO IIPABUJBHO OIIPDCACJIUTD MX.
Hammpumep, ecan Bol Tea1eBU3MOHHAS KOMITAHUA
¢ OecriaTHbIM 3(UPOM, OIIpeIeJeHre Ballero
HOKYHE]_TC.HH/KIII/ICHTa ABJACTCA HE TAKUM OYCBU/I-
HeIM. Kazaioch ObI, Balr KIMenT — Tele3puTeb,
IIOTOMY YTO OH IOTPEOISIET TOT KOHTEHT, KOTO-
PBIN BBI IIPOU3BOINTE, HO 3TO HeBepHO. Tere3pu-
T€JIb CMOTPUT, HO OH HE ILIATUT TEJIEKOMIIAHUN
NeHer; KINEHTOM TEeJIEKOMITAHUU B JAHHOW 013~
HeCc-MOJEe/IN ABISETCS peKJIaMoaaTe b, IMEeHHo ox
IIOKYIIAeT V TeJeBelaTe/IsI peKIaMHoe BpeMsI 3a
NEHBbI'U, U TEM CAMBIM ITOIyYAEeT JOCTYI K BHIMA-
HUIO TEJIE3pUTENIS, pEKIaMIPYSd eMy CBOU TOBap
WM YCIYTY. A TeJe3pUTEIb B TAHHOM CIydyae —
«TIOCTABIIUK CBOEro0 BHUMAHUSY, KOTOPOE MPU-
BJIEKAETCS HA UHTEPECHOE COlepsKaHue Telere-
pead 1 3aTeM IEePenpogaeTcs PeKJIaMogaTenIo.
COOTBETCTBEHHO, B TAKOM CJyYae HeoOXOIUMO
OIIPEIEIUTD, HACKOIBKO PEKIAMOIATE/Ib CII0COOCH
JTUKTOBATH TEJIEBEATET0 CBOU YCIOBHSI.

Vrpo3a nossaenus NPoLyKTOB CYyOCTUTYTOB (3ame-
HUTEJIEI) OIMIChIBAET KOHKYPEHTOB JIPYroro TUIIA.
DT0 He KOMIIAHUM, IIPOU3BOJISIIIE TE JKE CaMble
MPOIYKTHI U YCJIYTH, YTO U aHAIN3UPyeMas KOM-
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[MAHUS, 4 TPOUBBOJIUTENN JAPYIUX (AIbTepHATIB-
HBIX, 3aMEHSIONINX) IIPOAYKTOB U YVCIYT, KOTOPbIE
COCTABJIAIOT KOHKYpeHIuio Bammmm. Harmpumep, na
MapupyTe MockBa-CaHKT-ITeTepOypr KOHKypeH-
TOM AdpouIoTa SBJISIOTCS IPYrUe aBuarnepeBos3-
ynku (S7, Vpaibckue apuajmmnnu, Nordwind u gpy-
rue), Ho KOHKYPEHIIMS He OrPAHUYNBAETCS TOJBKO
BBIIIIETNIEPEUNCIEHHBIMI KoMIanusaMu. ITaccaskup
MOKCT IIPEIIIOUECTh aBuanepeaety Aapo@aoroMm
aTbTePHATUBY MmoexaTh moe3aoM «Camcamy PrRJL
(kynuB OWJIeT) MM HA JUYHOM aBTOMOOWIE II0
ILJIATHOI Tpacce M10 (oruraTtus Tapud 3a 1mpoesi).
B 010K «AJIbTepPHATUBBIY YACTO J00AB/ISIOT aHAIN3
rOCYIAPCTBEHHOI PEryISITOPHON CPETDI, TOCKOIbKY
COOTHOIIIEHIE KOHKYPEHTHBIX CHJI MEKIY PA3INY-
HBIMH ATbTEPHATUBHBIMU TTPOTYKTAMM/YCIyTaMI
HEPETKO HAXOTUTCS IO/, BAUSTHUEM TOCPETyINpO-
BaHUs B TOU MJIM MHOU OTPAC/IIL.

VIrpo3a mosiBJIeHIs HOBBIX HUTPOKOB Ha PHIHKE
MTOKa3bIBAET, HACKOJILKO JETKO HOBOMY WUTDOKY
BOIITH B JAHHYIO OTPAC/Ib U IIPEBPATUTHCS B CILIb-
HOTO KOHKYpeHTa. HampuMep, B 0TpacIb MOPCKOTO
TPAHCIIOPTA BONTH UCKIIOUUTEIHLHO CJI0KHO M3-3a
KaITaI0€MKOCTH Ou3Heca. JII1 opranm3alim 1es-
TETHLHOCTU HY;KHO 3aKYIaTh WIN OpPaTh B JU3MHT
JIOPOTOCTOAIINE CyIa, IPUOOpPETaTh JIUIIEH3U,
3aKJII0YATH JOJITOCPOUYHbIC KOHTPAKTHI HA IIOPTO-
BO€ 00CIY;KMBAaHUE N TIOCTaBKY CYIOBOTO TOILINBA.
COOTBETCTBEHHO, TEKYIIIE UTPOKU TAHHON 0TPACTIA
MOTYT HE CJIUIIKOM 0€CIIOKOUTHLCS 00 YIPO3e HOSB-
JIeHNS HOBBIX KOHKYPEHTOB. OTpacab YacTHOTO
PENeTUTOPCTBA, HAIPOTUB, UCKIIOUUTEIHHO ITPOCTA
JIIS BXOJA — KasK/IbII YeJI0BEK, CITOCOOHDIN K ITPEIo-
JABAHUIO, MOKET CTATh PEITETUTOPOM, I ATOTO He
HY?KHO KAl TATOBI0;KEHUI WU JIATEH3I.

2. MPAKTMYECKME PEKOMEHAALIMA T1O MPHUMEHEHMIO METOAA SWOT-AHAJTM3A

[Ipu O1leHKE KasKI01 U3 IISITU CILI PEKOMEH/YeTCS
HCI0Ib30BaTh CACAYIONIYIO IIKAIY:
B 1 — KOMIIaHUA HC 3aBUCUT OT IIaHHOﬁ CHJIBI
B 2 — HU3KadA (He3HAUYNTE/IbHAs) CTEINEHD 3aBI-
CUMOCTH KOMITAHUU OT JAHHOM CHJIBI
B 3 — CTCIICHDb 3aBUCUMOCTU KOMITaHNU HUKE
CPEIHEro
E 4 — CTeNeHb 3aBUCHUMOCTH KOMIIAHUN BbIIIE
cpeaHero
5 — BBICOKASI CTEIEHb 3aBLCUMOCTI
6 — KOMIaHusg IPAKTUYECKU HOJHOCTHIO
3aBHCHMA OT JAHHOU CHIbI

JIIs1 OIIEHKU U BBICTABJICHUS DL 110 KayKI0N 13
[IATH CAJI MOYKHO ONUPATHCA Ha IIepeyelb BOIIPO-
COB-MHINKATOPOB, IIPEICTABICHHbIC B Tadauie 3.

[TocJie aHaIM3a OTBETOB Ha BOIIPOCHI-MHINKATODbI
MPUBOANTCA TAOTUIA € OIMUCANNICM KayKIONH KOHKY-
PEHTHOU CHJIBI U CTEIICHU €€ BIMSHIA Ha KOMIIAHIIO
(0a/L1 ot 1 10 6) (Tabmuia 4). [IpuMep IeMeHTa 3a1101-
HEHUA UTOrOBOU TaOINIIbI IIpeacTasieH B Ta0muiie 5.
[ToMUMO TAOJAMYHOI (POPMBI IIPEICTABICHUS PE3YIb-
TATOB TAK/KE PEKOMEHIYETCH UCIIOIb30BaTh rpadu-
YECKUI METOJ, 1 IIOCTPOUTD JICIIECTKOBYIO TUAPAMMY,
KOTOpasl HAIVISIHO II0KAa3bIBA€T PACCTAHOBKY CILI
(PHCYHOK 4).

2.4. KnwoueBble paKkropbl ycnexa

111 IOHUMAHNSA CIILHBIX U CTa0BIX CTOPOH KOM-
[MAHUY HEOOXOAMMO CHAYAIA BBISIBUTH, UYTO OIPE-
JeJIsieT yeIeX KOMIIAHUK B KOHKYPEHTHOU 0opnoe,
Kakue KaoueBbie hakTops! yerexa (KPY) B orpacan.
«KOY — 3T0 XapaKTepUCTUKU, OOCTOSTEIbCTBA
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Tabnuua 3. BOMPOCHI-MHAMKATOPbI AN OMNPEAENEHMS CTENEHN 3ABUCHMMOCT KOMIMAHM
OT MATH KOHKYPEHTHbBIX CHIT M. TTOPTEPA

KoHkypeHTHas cuna Bonpocbl-uHanKaTopbl

MHoro nu urpokos Ha pbiHke?

KakoBa crpykTypbl pbiHKa? (MHOTO MENKMX UrPOKOB MIM HECKOMbLKO KPYMHbIX?)

Kakumu npemnmyLectsamm o6naAator KOHKYpeHTbI?

Kakos Temn pocra orpacnun?

MMeloTcst fIM Y UTPOKOB PbIHKA YHUKanbHbIE (CIIOXHOKOMMPYeMble) KOHKYPEHTHbIE MPenMyLLECTBa?

BHytpurotpacnesas
KOHKYpPeHL st

CyLuecTByioT Nt BXOAHbIE Bapbepbl, MPENATCTBYIOLLUE NOSBIIEHWIO Ha PbIHKE HOBbIX CONEPHUKOB?
Mmeetcst in addeKT SKOHOMMM Ha Maclutabax BeAeHMst GusHeca?

MMeeT 1M KOMNaHUs CUIbHBINA y3HaBaeMbld BpeHA?

Bricoku N nepBoHavarnbHble BIIOXEHUS?

Yrposa nosierieHns HoBbIX Benuku nu 3atpatsl Ha nepexoA Ha Apyrie NpoAyKTbl? (3arparbl Ha nepekrtioueHue)

MIPOKOB Ha pPbiHKe TpyA€H nn AOCTyN K KaHanam AUCTpUOYLMM?

MMetotcst K lopUAMYECKME OTPaHUUYEHUS AT BXOKAEHWS KOMMNaHMU Ha PbIHOK?

Mmelotcs nn y AEUCTBYIOLLIMX UTPOKOB PbIHKa CUIbHbIE YHUKarbHble KOHKYPEHTHbIE MPenMyLLecTBa?
(Hanpumep, nNULeH3MK/NaTeHTbI, HOY-Xay)

Perynupyertcsi nu AaHHas oTpacrb opraHamu Bracti B YacTi OrpaHMUYeHUs KOrMYecTea y4acTHUKOB?

KomnaHus paboraer Ha B2B, B2G wnu B2C poiHke?

Moryt nu nokynarenu AMKTIOBaTb CBOM YCIIOBUS MOKYMKM M B Kakor mepe?

Y KOMNaHuK NpenMyLLECTBEHHO KPyMHble MOKynatenu unmu menkue?

KakoBa Aons KpynHbIx nokynarenei?

Nerko nu nokynarensm CoBePLUMTb aHaNMOrMUYHyIO MOKYMKy B APYroM Mecte?

Bbicoku nu y nokynateneit satparbl He nepeksoyeHue?

MmeeTcst i1 y KOMNaHK1K XxoTs Bbl YaCTUYHOE COBCTBEHHOE MPOU3BOACTBO? (370 MOLLHBIA MHCTPYMEHT
AQBIIeHMs Ha NPOAABLLA, MOMOraer MoKynarero fyylle NoHsTb, KaKMMM Ha CaMOM Aere SBISIOTCS 3atparbl
noCTaBLLMKa)

Hackonbko nokynarernb MHGOPMMPOBaH O MPOAYKTE? (Yem nydLue nokynarerib MHGOPMMPOBAH O MPOAYKTE,
Tem Goree CUbHOM SIBMSIETCS €0 MO3MLIMSI MPU NEPEroBopax ¢ NOCTaBLLMKOM)

PbiHouHas Bnactb
nokynatenewn

Ectb nu Y KOMMaHnn anbrepHatmBHble MOCTaBLLMKM ?
Bbicoku nu ans komnaHum N3AEPXKM CMEHbI nocrasLimka’?

PbiHouHas Bnactb
Kak 6bICTPO KOMNaHMs MOXET CMEHMWTb NOCTaBLLMKa?

NOCTaBLLMKOB .
OcyLuecTBrsier Nu NOCTaBLUMK NPSMYIO MHTErpaLMio? (MPOM3BOAMT M MPOAYKLMIO ANS NoTpebuterneil
KOMMaHWUK 1 NPOAAET ee UM?)

Yrposa nosisneHus Jerko niM MOXHO 3aMEHMTb TOBAP MMM YCIyTy KOMMaHWM APYTMM TOBAPOM MM YCITyrom?

NPOAYKTOB Cy6CTUTYTOB Cy6cnTyT cnocobeH NOMHOCTLIO MMM YaCTMYHO 3aMEHMTb ToBap/yCryry KOMNaHMm?

(sameHutenen) 3HauMTENbHO 1K OTIMUAeTCs CyBCTUTYT B NyYLLYyO CTOPOHY?
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Tabnuua 4. TABIMUA PE3YNBTATOB AHANM3A MATK KOHKYPEHTHbIX CT M. MOPTEPA

KoHKypeHTHas cuna OueHKa cTeneHn BAUAHUA OnucaHue xapakTepa BAUAHUA KOHKYPEHTHOWN Cunbl

BHyTpurotpacnesas KoHKypeHLMs

erosa nosiBrieHNA HOBbIX UTPOKOB Ha pPbIHKe

PbiHouYHas Bnactb nokynarenen

PbiHouHas Bnactb NOCTaBLLMKOB

Yrpo3a nosieneHns npoAyKTos cybctutyTos
(sameHureneit)

Tabnuua 5. MPVMMEP SMEMEHTA 3AMONHEHNSA UTOTOBOWM TABMMLbI MATU KOHKYPEHTHBIX CMM M. MOPTEPA

KoHkypeHTHas cuna OueHKa CTeNeHN BIUSHUA OnucaHue XapaKTepa B/IMAHUA KOHKYPEHTHOMW CUJbl

Ha pbiHKe Heckomnbko KpynHbIX UIPOKOB, kotopble 3aHumator 70% pbiHka
KomnaHus sierisiercs nMAEepoMm pbiHka (3aHuUMaer aonio pbika 25%)

BHytpuorpacnesas 4/6 — creneHb 3aBUCUMOCTH
Y ABYX NPSIMbIX KOHKYPEHTOB €CTb YHMKarnbHbIE KOHKYPEHTHbIE MPeUMyLLLECTBa
KOHKypeHLusi KOMMaHMH BbilLe CPeAHero
Mokynaternsim AOCTaTOUHO f1erko CMEHWTb MOCTaBLLMKA
Y otpacnu BbICOKMI TemMn pocTa
Y KOMMaHMK ecTb CMUCOK anbTepHATUBHbIX MOCTABLLMKOB, C HUMMU MPOBEAEHbI
npeABapUTenbHbIE NEPEeroBopbI
PLIHOUNAs BNACTS 2/6 — HuzKas M3AEpXKM CMEHbI NOCTaBLLMKA ASls KOMMAHUK He BbICOKME
NOCTABLLMKOB (HeaHauuTenbHas) creneHsb KomnaH1s CMOXET CMEHMTb MOCTaBLLMKA B TeYeHUMU 2 MecsLeB (4o MoxXeT
3aBUCHUMOCTH otpaautbcs Ha BecnepeboiiHoi pabote komnaHWm)

OCHOBHOM NOCTABLLMK KOMMNAaHMU He NPOAAET MPOAYKLMIO HaMPSMYIO
notpeburensam
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BHytprotpacnesas
KOHKypeHL1s

6
5

Yrpo3a nosiBneHus Topapes
cybemTyTos
(samenmTeneit)

PbiHoYHasa Bnactb
NocCTaBLLMKOB

31

Yrposa nosiBrieHns HoBbIX
UIPOKOB Ha PbIHKE

PbiHouHasa Bnactb
nokynarernemu

PucyHok 4. Pesynbratbl aHanmaa nsam koHkypeHTHbIX cun M. Moprepa (nenectkosas Amarpamma)

M MOKa3aTeIu, KOTOPbIC IPU HALIeKaleM BHIMA-
HUU, TTOAJCPKKE U YIIPABJICHUN OKA3bIBAIOT CyUIE-
CTBEHHOE BJIMSHUS Ha yCIeX KOMIAHWU, BeIylieil
KOHKYPEHTHYI0O 00pbOYy B OIIpPEIeJIeHHON OTPACIIY
(Leidecker, Bruno, 1984; 24).

Boiiesienne KDY, onenka ana mmsupyeMoil KoMIia-
anu 1o KOY B cpaBHEHNN ¢ KOHKYPEHTAMU TTO3BOIIET
OIPEICTUTD €€ KOHKYPEHTHYIO ITO3UIINIO U BBIICIUTH
o0acTy, B KOTOPBIX KOMIIAHUSA NPEBOCXOIUT I
YCTYIIaeT KOHKYPEHTAM.

[Tpu BeTerennn KOV ciaenyeT 3aHITh TTO3UIIII0
MOKyIaTeasa U cPOPMYINPOBATh KPUTEPUU, KOTO-

PBIM JOMKHA COOTBETCTBOBATH KOMIAHUA/TIPOIYKT
IJIST TOTO, YTOOBI MOKYIIATEIb PACCMATPUBAT €€/eTr0
KaK IIPUBJIECKATEIbHDIIA.

TakuMm obOpaszoMm, g Bbeiaeaenns KOV BakHo

OTBETHUTDH Ha JIBa BOIIPOCa:

= YTO0 XOTAT OJyYaTh KJAUEHTHI KOMIIAHUU, KAKOBbI
X TTIOTPEOHOCTH, TI0 KAKUM KPUTEPUSIM OHU 0CY-
IECTBJSIOT CBOM BBIOOD MEKIy IPOIyKTamu/
yCJAyraMy  pasiduyHbIX KOMIIAHUM B  OTPACIN
(marpumep, BBICOKOE KaueCTBO MPOAYKIIUHI, HU3-
Kas [IleHa, ypoBeHb cepBuca u T.71.)?
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= Y10 1103BO/ISIET KOMIIAHUY BBLKUTH B KOHKYPEHT-
HOU 60pBOE, KAKHe NMEHHO PECYPChl 1 OPTraHu-
3aIMOHHBIC CIIOCOOHOCTH JJI 3TOI'0 HEOOXOIMMbI
(HarmpuMep, HU3KHE U3IEP:KKU IIPOU3BOICTBA,
ObICTpasA PeaKIMsg Ha U3MEHEHHUE ITPEIIoUTEeHUI
IMOKYIIATeIsl ¥ T.]1.)7

MoluaroBbii anrop1tm BblAENEHMS M OLLeHKM
Kdy:

IHIar 1. UneaTH@UKAUSI KII0YEBBIX (PAKTOPOB yCIiexa
(e 6oi1ee 5-6 hakToOpOB).

PexoMmeHtyeTcss UCIIOIb30BaTh (DOPMY IIpeIcTaB-
sgenust KOV (Taduuna 6)

Tabnuua 6. KIIOYEBBIE ®AKTOPbI YCTEXA

Y70 XOTAT NONyunThb KJ/IMEHTbI?

Kak koMnaHuu BbXKMBalOT B KOHKYPEHTHOI 60pb6e?

2. MPAKTMYECKME PEKOMEHAALIMA T1O MPHUMEHEHMIO METOAA SWOT-AHAJTM3A

Ilar 2. OueHKa TEKyUero MOJIOKCHUST KOMITAaHUN
B CpaBHEHUM C OCHOBHBIMU KOHKypeHTamu (He Dojee
5-6 KOHKYPEHTOB).

J11 oleHKU NoJoKkeHus Komnanum 1o KPY
B CPaBHCHUM C OCHOBHBIMU KOHKYPEHTAMU PEKO-
MEHIYETCS UCIIOIb30BaTh (hOpMY, IIPEICTABICHHYIO
B Tabmure 7. Onenka KOHKYPEHTOB MOKET ITPOBO-
JTUTHCS 110 CYO'bEKTUBHON IIKaJIE C UCII0Ib30BaHIEM
CJIEYIONNX 0003HAYEH I

+++ (paKTOp NPUCYTCTBYET B BBICOKOI CTEIIEHI;

++ (paKkTOp NPUCYTCTBYET B CPEIHEN CTEIEHM;

- (paKTOp OTCYTCTBYET.

KnioueBble pakTopbl ycnexa

YA06CTBO MOMb30BaHWS CEPBUCOM

Mcnonb3oBaHWe COBPEMEHHbIX LIUGPOBbIX
TEXHOTOTUI AJISt NPEAOCTaBMNEHMUS yCryr

Hanmnume MobunbHOro NpuUnoxeHus Ans
odpopMIIeHNns 3akasa

Tabnuua 7. OLLIEHKA MONOXEHWYA KOMMAHWM MO K®Y B CPABHEHMM C OCHOBHbIMIM KOHKYPEHTAMM

KoHkypeHT 1 KOHKypeHT 2 KoHkypeHT 3 KoHKypeHT 4 KOHKYpEHT...
KdY-1 ++ + + +
Kopy-2 + - + ++ ++
KDY-... +++ + +++ ++




2.5. Marpuua nepsuyHoro SWOT-aHanu3a

OueHKY (DaKTOPOB MOTYT OCYHIECTBUTDH WICHBI
MPOEKTHON KOMaH/bl CAMOCTOSTEJbHO Ha OCHOBE
N3YYCHUST MHQOPMAIIUU B OTKPBITHIX MCTOYHUKAX
I ¢ TIPUBJICYCHIEM DKCITEPTA.

PesyrpraThl onenknn KOV HaxomdaT oTpaskenue
B CIJIBHBIX U CJIA0BIX CTOPOHAX KOMITAHIHI B MaTPUILE
SWOT. Ilpu 3TOM, CHJIbHBIE U CJA0ObIe CTOPOHBI
B marpuie SWOT MOTyT TaK;Ke BKJIIOYATh U APYTUE
AJIEMCHTBI.

2.5. Marpmua nepBuuHoro
SWOT-aHanusa

[leapro niepBuyHoro SWOT-aHaimsa gBageTCs
BbIJICICHUE KJAKUYEBBIX 1eMeHTOB MaTpuilbl SWOT,
a UMEHHO CHJBHBIX U CJA0bIX CTOPOH KOMIIAHUU,
a TaKsKe BO3MOKHOCTEN 1 YIPO3 CO CTOPOHBI BHEIII-
Hel cpepl. TpaguIinoHHOEe IIPEICTABICHIE JAHHbIX
9JIEMEHTOB UMEEeT BUI MaTPUIIbI 2X2 (PUCYHOK 5).
CUIbHBIE CTOPOHBI KOMIIAHUM — BHYTPCH-
HUEe XapaKTepPUCTUKNU KOMITAaHUU, KOTOPbIE OTIN-
YalT aHAJIU3UPYEMYH0 KOMIIAHUI0 OT KOHKYpPCH-
TOB M II03BOJISIIOT €M YCIIEHIHO PeajIn30BbIBATH
CBOIO JesITEJIbHOCTD. /IpyrumMu cioBaMu, CUJIbHBIE
CTOPOHBI — ATO UCTOUHUK KOHKYPEHTHOI'O IIpEUMY-
mecTsa KoMiaHuu. CUJIbHBIE CTOPOHBI MOI'YT UMETh
OUeHDb Pa3HYI0 (POPMY: 5TO MOTYT OBITH YHUKAJILHEIE
MaTepuaibHble /WU HeMaTepualbHbIe PECYpPChI,
XOPOILIO HaJayKeHHbIE BHYTPEHHMUE IIPOIIECCHI,
TEXHOJIOINYECKUE HOY-Xay, CUIbHBINA OpeHI 1 JIp.
Coadpie CTOPOHBI KOMHIAHUM — BHYTPEHHUE
XapaKTEepUCTUKN KOMITAHUHU, 110 KOTOPHIM KOMIIa-

s [

HIA OTCTAeT OT KOHKYPEHTOB 1 KOTOPbIe HEraTUBHO
CKa3bIBAIOTCA Ha pe3yIbTaTax ee aeaTeabHocTn. Ca-
ObIe CTOPOHBI MOTYT OBITH CBSI3aHBI C TTPOOIEMAMU
B CTpaTEeTMUECKUX aCIEKTax JesITeIbHOCTH KOMIIa-
HIN, Hed(POEKTUBHOCTHIO OTIEPAIIMOHHBIX ITPOIEC-
COB, HEJTOCTATOUHLIM MAaPKETHUHTOBBIM ITPOIBIKE -
HIEM U JP.

Bo3MOKHOCTH — BHeNTHHE (HaKTOPBI, KOTOPHIE
CO3TAI0T OJIATOMPUATHEIE YCIOBUS IS PABBUTUSI KOM-
MMAHUH, OTKPBIBAIOT HOBBIE MEPCIIEKTUBBI 1 HATIPAB-
JIEHUS JeATeIbHOCTH, CIIOCOOCTBYIOT PeaT3aIium ee
CTpaTeTuN M JOCTUKEHUIO BBICOKMX PE3YILTATOB.
BO3MOKHOCTHU UCXOJISIT 13 BHEIIHEH CPEJIbI, U IOKHBI
OBITH OI€HEHbI KOMITAHMEN C TOUKU 3PEHUST UX 3Ha-
YIMOCTH A1 Hee. He KaKaad KoMIaHusg 3aHUMaeT
II0JIO;KEHIE, KOTOPOE IT03BOJISLIO ObI €11 UCII0Ib30BATh
BCe 01aronpuATHBIE BO3MO;KHOCTH, UMEIOIIIECS B ee
OTPACIM.

VIpossl — BHemmHIE (HaKTOPbl, KOTOPbIE MOTYT
0Ka3aTh OIIYyTUMOE HeraTUBHOE BIMSIHHUE Ha aesd-
TEJLHOCTHh KOMIIAHUU U €€ KOHKYPEHTHYIO TTO3HUITHIO.
Kak mpaBm.10, KOMIAHNIS HEe MOKET OKa3aTh IMIPIMOTO
BJINSHUSA HA YTPO3bI, HO MOYKET Pa3zpadoTaTh KOMITEH-
CUPYIOIITE MEPOTPUATUS I CHIZKEHUS CTEITeHN X
BINSHUS HA KOMITAHIIO.

Ha jgagHoOM »Tame MOPU BBIAEJIEHUN CUJIBHBIX
M CJA0BIX CTOPOH HEOOXOIMMO OPUEHTUPOBATHCS HA
pes3yabTaThl aHAIN3a, TPOBETEHHOT0 Ha MPETbITY-
IUX dTanax, B yactauoctu KOY. IIpu onpeaenennu
BO3MOKHOCTEN U YI'PO3 CJIEIYET OPUEHTUPOBATHCS
Ha pesyibrarbl PEST(EL)-anainisa 1 aHamsa T
KOHKYpEeHTHbIX cu1 M. [TopTepa.

KonnenrtyaabHagd TPOCTOTa MW TOHATHOCTH
SWOT-ananmsa caenana MHCTPYMEHT IMIMPOKO pac-
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IIPOCTPAHEHHBIM B CTPATErNYECKOM aHaIm3e. B To

JKe BpeMsl CYLIECTBYIOT OIIPEIE/JICHHbIC PUCKU IIPU

BBIIIOJIHCHUM aHAIM3a C HUCIOJIb30BAaHUE JTAHHOIO

MHCTPYMEHTA:

= IIPUCYLIAsI aHAIU3Y IIPOCTOTA MOKET IIPUBECTH
K TIOCIIENITHBIM BBIBOJAM;

= BBIUIOTHSIONINE AHAIN3 MOTYT ObITh HEJJOCTATOUHO
00'bEKTUBHBI B CBOUX BBIBOJAX.

Y100l N30€:KaTh YKa3aHHBIX ITPOOIEM, ITPU TIPO-

BEJCHUM aHAIN3A CICIYET:

= MAaKCUMAJbHO  MCIOIL30BATH O0HEKTUBHYIO
nH@oOpPMAaIIO (JaHHbIE U3 HE3ABUCUMbBIX UCTOU-
HUKOB, (DAKTOJI0THUYECKYI0 NH(POPMAIIIO U T.IT.),
n30eraTh CyObeKTUBHBIX OIIEHOK IPECTABUTES
KOMITAHUM WM YIEHOB IIPOEKTHOM KOMAH/IbBI;
VTBEP:KIEHUS JTOJKHDI OBITD ITOTKPEILIEHDbI CTaTH-
CTUYECKUMM JTAHHBIMU, Pe3yIbTaTaMU OITy 0JTNKO-
BaHHBIX CCAEIOBAHNII U T.I1. C YKa3aHUEM CChLIOK
Ha UCTOYHUKHI NH(MOPMAIIII;

B IICIOJIb30BaTh MAKCUMAJILHO TOYHBIE U OTHO3HAYU-
HbIE (POPMYIUPOBKI; HEOOXOTUMO N30eTraTh HEOI-
HO3HAYHBIX U HE3HAYNTEILHBIX YTBEPIK/ICHUI;

= T[IPUOPUTHU3UPOBATH (PAKTOPHI MO UX 3HAYNMOCTH
JUIST KOMITAHUU ¥ UX BO3JEHCTBUIO HA Pa3JIMYHbIe
ACIIEKTHI €€ IeITeIbHOCTH; IPUMEHUMOCTD PE3y/Ib-
TATOB aHAII3a 3aBUCUT B TOM YHCJIE OT IMMPABIILHO-
CTH OIIPE/IEIEHIS] HAN00/Iee 3HAYMMBIX JIEMEHTOB;
X He JOKHO ObITH MHOTO, U OHU JO/KHBI OBITh
BayKHBIMU JIJISI PA3BUTUS KOMIIAHUN.

ColOmionenue TPELIOKEHHBIX PEKOMEH AN
MO3BOJUT BBIJIETUTH 4-6 NMYHKTOB IO KayKIOMY
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JIeMeHTy nepBudHon MaTpuipsl SWOT, pam:Kupo-
BAHHBIX 110 3HAUMMOCTHU ¢ TOYKU 3peHUS 3P PeKTa/
BO3JCHCTBUSA (paKTOpa Ha JeITCILHOCTD KOMIIAHUH
B HacToOsfIIEe BpeMs WA B OJMZKANIIEH HePCIeK-
TuBe. CucreMaruzanus (PaAakToOpoB U AJICMCHTOB
no3BoJIgeT CHOPMUPOBATH MEPBUYHYI0 MATPUILY
SWOT, nipeacraBIeHHYIO HA PUCYHKE 4.

ObOparuTe BHUMAHUE, YTO CHJIbHbIE U CJa-
Oble CTOPOHBI — HTO YHUKAJIbHBIC XapaKTepu-
CTUKH aHAJIU3UPYEMOI KOMITAHUH, 2 BO3MOKHOCTU
1 yrpos3bl — 3TO TO, YTO BHEIIHASA CpeJa aHaJIu-
3UPYEeMOIl KOMIIAHHUM IIPEJOCTAB/ISCT HE TOJIBKO
AHAIM3UPYEMON KOMIIAHUH, HO U JIPYTUM aHAJIOT Y~
HBIM KOMITAHUSIM.

Hauboee pacpocTpaHeHHOU OIIMOKOM BBIIIOI-
HeHus nepBuyHoro SWOT-aHamsa ABIgeTCs BRIO-
YyeHUE B JOCTYIIHbIE BOBMOKHOCTH IOTEHIIUAIbHBIX
HaIpaB/ICHUI/IeICTBUI aHATIM3UPYEMOIl KOMIIAHUIH
JJISL YCUJIEHUST KOHKYPEHTHBIX TO3UIIMI — 3TO HEKOP-
PEKTHO.

BAXKHO:

= l30eraiiTe oIIMOKU «IPOTUBOPEUsi». OOpaTure
BHUMAaHME C CaMOr0 Hayajla W IepernpoBepbTe
ce0s1 110c/Ie COCTaBICHUS IIEPBUYHON MaTPULIBI,
YTOOBI B CIILHBIX U CJA0BIX CTOPOHAX HE ObLIO
OTMB3KUX 0 cofiepsKaHmio GopMYIUPOBOK. Hampu-
Mep, IS FOCTUHUILIBI HAJINYKE O0JbIIOI0 HOMEP-
HOoro GOoHJA SABIAETCS CUILHOI CTOPOHOI, Tak
KaK MO3BOJIAET 00CIY;KMBATH OOJBIITOE KOTUE-
CTBO I'OCTEH B IIEPUOJ, AJKUOTAKHOI0 CIIPOCa, HO
TaKsKe BJICUCT 3a COOOI IIPOOIeMbI 00CIYKIBAHIS
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HOMepHOTO (hOH/IA, B IEPBYIO OUYePEIh, BEICOKIE
oIlepaIroHHble U3AEeP/KKU. DIEeMEHT «O0IbIION
HOMePHOI (POH/T» HEe MOKET OBITH ITOMEIEH U B
CIIbHBIE, U B CJIa0BbIEe CTOPOHBI, TAK KaK BO3HU-
KaeT nporusopeure. QopMyInpoBKa Tpedyer
YTOUYHEHUS. B 4aCTHOCTU, B CUJILHBIX CTOPOHAX
MOKET OBITH 0003HAYEH «OOIBIION HOMEPHON
doug», a B c1a0bIX CTOPOHAX «BBICOKUE OIIEPa-
IIUOHHDBIE U3IEPKKITS.

= H30eraiiTe ommoOKU «HeJ0CKa3anHocTm». Ilep-
puunag marpuna SWOT gBagercss 0CHOBHBIM
MMPOMEKYTOYHBIM  PE3YILTATOM  BBIITOIHEHUS
[IPOEKTA, 0HAPE3IOMUPYETIIPEIBAPUTEIbHBIN A TAII
BBIIIOJIHCHUSA aHaIu3a. Kaxkaas QopMyInpoBKa
B MaTPUIIE TOKHA ¢OPMUPOBATD Y ayTUTOPUN
(mpexcraBuTesnell OM3HECA, YICHOB KOMUICCHUU
[0 3aU[dTe M T.I.) OJHO3HAYHOE ITIOHUMAaHUe
TOTO, YTO OHA 3HAYUT. HeoOX0AMO UCKIIOUUTH
BO3MOKHOCTH HEIPABUJIbHON MHTEPIIpETAINN
daxkropa.

2.6. NMosnemeHtHbIM SWOT-ananus

[Toa1eMeHTHBIN SWOT-ananns npejaroaaraeT
rocTpoeHue paciupennoi Mmarpuibl SWOT Ha 6ase
IePBUYHOI MATPULILI. OCHOBHAS LIe/Ib JAHHOT0 ATAIA
COCTOUT B (DOPMUPOBAHUM YeThIPEX Hap (IPYIIIL, KOM-
OMHALIMIT) PA3JIMYHBIX CTPATEINYCCKUX aIbTePHATUB
HAa OCHOBE COOTHECEHUS BbIIE€IEHHBIX CILIBHBIX U CJIa-
OBIX CTOPOH KOMIIAHMU M BO3MO;KHOCTEl W yrpos
BHeIIHen cpenpl. Takum 06pasom GOPMUPYIOTCS ClIe-
ayionue rpyrbl (PUCYHOK 6):
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CunbHble ctopoHsl (S) Cnabble cropoHbl (W)
e 1.
..... 2. ...
3. ... 3. ...
BoamoxHoctu (W) Yrpoasi (T)
..... 1.
..... 2. ...
3. ... 3. ...

PucyHok 5. Matpuua nepemuHoro SWOT-aHanu3a

CIJIbHBIE CTOPOHBI — Bo3MozkHoCTH (SO);
CUJIbHbBIE CTOPOHBI — YIpo3bl (ST);
ca1abpie cToponbl — BosmozkaocTu (WO);
c1adbie cTOpOHbI — Yrpossl (WT).

Crparernyeckue aabrepHaTusbl SO: ajibrepHa-
TUBBI JAHHOU I'PYIIIBI O PAIOTCS HA MAKCUMU3AIIIIO
A @eKTa 0T UCI0Ib30BAHUS CUJILHBIX CTOPOH KOM-
MaHuU B NPILIOYKEHUN K BO3MOYKHOCTSIM BHEIITHEN
cpepl (Mmax — max); Ipyu 9TOM, BO3MOKHO YACTUYHOE
UI'HOPUPOBAHUE BO3MO;KHBIX YTPO3.

Crparernyeckue aaprepHarusel ST: anrbrepHa-
TUBBI JAHHOI IPYIIIIBI OIIUPAIOTCS HA UCIIOIb30BAHNE
CUJIBHBIX CTOPOH KOMITAHUU JI 11 MUHUMUI3AIUN YTPO3
BHEIIHEN cpeabl (Max — min); Ipu 3ToM, BO3MOK-
HOCTHU CPEJIbl YXOAST HA BTOPOU ILIAH, a KOMITAHUSI
(oKrycupyeTcs Ha TOM, KAK CPearupoBaTh Ha peaib-
HbI€ WU IOTEHLUAIbHbBIC YTPO3bL.

Crparernyeckue aabrepHaTuBbl WO: anbTepHa-
TUBBI JAHHOU I'PYIIIBI OIIMPAIOTCA Ha MIHIMI3AIIIO
CJIa0BIX CTOPOH M OTHOBPEMEHHO Ha MAKCUMU3AINIO
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BHYTPEHHWE GAKTOPHI
CUIbHbIE CTOPOHbI — S cnabble ctopoHbl — W
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PucyHok 6. Marpuua coorsercteuii

BO3MOKHOCTEH (Min — max), T.e. KoMIanus (poKycu-
pyeTcs Ha TOM, KaK BO3MOKHOCTH BHEIIHEIN CPe/bl
MOTYT OBITH UCIOIH30BAHBI IS PEOT0IeHISA CTa0bIX
CTOPOH KOMITAHUU.

Crparernyeckue aabrepHaTuBbl WT: anbrepHa-
TUBBI JJAHHOI I'PYIIIBI OIUPAIOTCS HAa CTPEMJICHIE
K MUHUMU3AIIH CI1a0bIX CTOPOH U YI'PO3 (Min — min),
T.€. KOMIIaHusl POKYCUPYETCS Ha IIOMCKE PelIeHUI 110
MPEAYIPEKIECHUIO YIPO3 BHEUIHEN CPEJIbl C YIETOM
TeX CTA0BIX CTOPOH, KOTOPEIE Y Hee UMEIOTCS.

I[Ipu popMuUpoOBAaHUM MATPUIIBI TTOJIEMEHTHOI'O
SWOT-ananm3a (PUCYHOK 7) PEKOMEH/IyEeTCsI II0C/IE0~
BaTeJIbHO C(DOPMUPOBATH PACUIMPEHHBIH 1Y/ CTpaTe-
IMYECKUX aIbTEPHATHUB /LI KayKIoro kpajapanTa (SO,
SW, WO, WT), IpoBepuTh BO3MOKHOCTD IPYIHITUPOBKU

npejjaraeMblXx — CcTpaTerndyecKux  aabTepHATUB
BHYTPU OJTHOTO KBaJpaHTa I ONMTUMHI3AINHN X
KOJUYECTBA, TPUOPUTU3UPOBATD CIPYIIITUPOBAHHbBIE
aJIbTEepPHATUBBI HA OCHOBAHUU UX 3HAYMMOCTU LIS
KOMITAHUM U PeaTu3yeMOCTH.

BA>XKHO:

= U30eraiiTte OMMOKHN «0Y4EBIIHOCTI». OIleHKa
(GaKTOPOB 110 UX 3HAYUMOCTH /IS KOMIIAHUM 1 X
NPUOPUTU3AIUS ABISIOTCS KPUTUYHBIMU, TaK
KaK TI03BOISIOT UCKIIOUUTH CUTYAITUI0 BKIIO-
YyeHUsI B MATPUILy TPUBUAJIBHBIX, OYEBUTHBIX
(aKTOPOB, KOTOPHIC HE SBISIOTCS clienudpua-
HBIMU U He TTO3BOIAT Janee chOpMUPOBATH VHU-
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CunbHble ctopoHsi (S)

Cnabble cropoHsi (W)

BoamoxHoctn (O)

Crparermueckue anbrepHatmebl SO:
Crpaterms MakcMMMU3aLmMM MCMONb3oBaHMs

Crparernueckme anbrepHatmebl WO:
Crparterns MUHUMU3aLmMmu BIUAHKUA crnabbix

O,.... CHITbHBIX CTOPOH M BO3MOXHOCTEN CPEeAb CTOPOH M MaKCMMM3ALLUK UCTIOMNb30BaHMS
0,..... 1. ... (manp., 8102) BO3MOXHOCTEN CPeAbl
2. (Hanp., 525302) 1 ... (Hanp., W102)
K (nanp., S.0.0)) 2. ... (Hanp., W_O.0,)
37173 27172
3. ... (manp., W.0,)
373
Yrpoabi (T) Crparermueckme anbrepHatuebl ST: Crparernueckue anbrepHatmebl WT:
T Crpaterns MakcMMM3aLWK UCIOMNb30BaHMs Crparterns MUHUMU3aLmMmu BIUSHKUS crnabbix
Ty CUMbHbIX CTOPOH M MAHUMM3aLLUK Yrpo3 CTOPOH ¥ MUHWMM3ALMU YrPO3 CPEeAbI
T cpeAbl 1o (Hanp., W.T )

T (Hanp., S1T )
2. ... (Hanp., S1SQT )
3. ... (manp., 83T12I':)

2. ... (Hanp., W '|2T2)
3. ... (nanp., W:I'ﬁ

PucyHok 7. Matpuua noanemeHtHoro SWOT-aHanuaa

KaJIbHbIE MIPEII0KEHNUS 110 CTPATErMYeCKOMY Pas-
BUTHIO KOMITAHUN.

= M30eraiiTe oMMOKH «IICEBI0BO3MOKHOCTEI. [Tp1
GopMUPOBAHIHN U TPUOPUTU3AINN HAIIPABICHUIT
CTPATErMYECKOro PA3BUTUS KOMIAHIHI (DOKYCUPYIT-
Tech Ha TeX, KOTOPbIe KOMITAHUSA PEAIbHO MOKET
pealn30BaTh, VUUTBHIBAS JIOCTYIIHBIE PECYPCHI,
0COOEGHHOCTH PBIHKA, HAINYME HEOOXOIUMONI
NHQPPACTPYKTYPBI U TEXHUYECKOIN BO3MOZKHOCTH.

Heo0OxomuMo BbIOpATH 3-5 CTpATETNYECKUX Alb-
TepHATUB (IPYIII CTPATErNYECKUX AJbTEPHATUR),
KOTOPBIE PEKOMEH/IYETCSI PEATN30BaATh KOMIIAHUN
B IIPUOPUTETHOM IOPSJIKE C YYETOM MMEIOIIXCS
PECYPCOB U TEKYIUX BO3MOKHOCTEN. I10 KasKIoi
13 IpelIaracMplX  aJbTEPHATUB  HEOOXOINMO
MIPEJICTABUTDL KPAaTKOE OIMCAHNE AIrOPUTMA ee
peainsanun, TpedyeMbIX PECYPCOB U 0/KUTAEMbBIX
pPE3yIbTATOB.



NMOPAAOK NMNOATOTOBKM U 3
OTUYETA NO KYPCOBOMY MPOEKTY
«SWOT-AHAJTN3»
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ypcoBoil  1poekT «SWOT-anaausy  SBJIsSI-
eTCsA CaMOCTOSTEIbHOI Pab0TOl IPOEKTHOM
KOMAH/IbI, II09TOMY HCK/IIOYACT BO3MOKHOCTH
HCIO/Ib30BAHNS MaTEPUAIOB PEAIN30BAHHBIX paHee
IIPOEKTOB. [l YCIIEIIHOIO BBIIOJIHEHUS ITPOEKTa
HEOOXOINMMO COOMIOIEHIE CPOKOB ITPOMEKYTOUHBIX
JTAIOB, & TAK/KE PErYISIPHBI KOHTAKT C PYKOBOIM-
TeJIeM KYPCOBOI'O IIPOEKTA.
KypcoBoll IIPOEKT peaausyercss B 3-4 MOJIVIE
1 Kypca (00mast 1mpogo/KUTEILHOCTD 20 HEJIEIb).
[Tpeparaemast IOCICI0BATEIBHOCTD M ITPOTOMKI-
TCJIbHOCTD ATAIIOB IIO3BOJIUT PABHOMEPHO U AP (P eK-
TUBHO PaCHPEIEJIUTh YCUINS IPOEKTHON KOMAH/IbI
JJIS VCIIEIIHOM peain3aiul KypPCOBOI'O IIPOEKTA.
BasKHO, 4TO UTOroBasi OLICHKA KYPCOBOI'O IIPOEKTA
BBICTABJ/ISIETCS Ha OCHOBE TEKCTA 0TYETa 110 KypPCo-
BOMY IIPOEKTY U €0 3aIIUTHI.

3.1. Crpykrypa M coaeprkaHue oTyera no
KypcoBoMmy npoekry «SWOT-aHanu3a»

[IpaBIIbHO 0(OPMIEHHAS PAO0TA T0KHA BKIIOYATD
B ceOs:
1. Turyabnbii jguct (ITpuiosKeHue 1)
2. llogTBep:KieHne OPUIHHAJILHOCTU TeKCTa
Kypcosoro npoekra (IIpuiozkenue 2)
3. llogTBep:KIeHne PaBHOICHHOCTU BKJIAA
B KypcoBoii mpoekT (IIpuioskenue 3)

Cozep:kanue

Bsegenue

OcHOBHAas1 4aCThb

3akJII04eHuE

CIIMCOK UCIIOIb30BAHHOU JTUTEPATYPBI
[Tpunokenus

[

© oo

Bo BBeIEHNN JOMTKHBI OBITH OTPAYKEHDI CIIETYIONTIE
KJII0UEBbIE 3/IEMEHTDI, IT03BO/ISIOIIIE OIIPEIEINTD peJie-
BaHTHOCTb U KOPPEKTHOCTD ITPOBEIECHHOI0 AHAIN3A:
= 000CHOBaHUE BEIOOPA pACCMATPUBAEMOI KOMITAHU;
B AKTyaJIbHOCTH IpoBeaeHus SWOT-ananusa 1

TAHHOU KOMITAHUN;

(GopMYIMPOBKA IEIU U 33719 KYPCOBOI'0 ITPOEKTA;

00o0CHOBaHIE JJOIMYECKOI 1T0CI€I0BATEIHLHOCTHI

1 CTPYKTYPHI PAOOTHI;

B KpaTKasd XapaKTEPUCTUKA  MCHOIb30BAHHbBIX

B paboTe NCTOYHUKOB NH(MOPMAIII.

BBegeHue 10KHO OBITH JAKOHUYIHBIM U COIEP-
JKaTeJbHbIM (He Oosee 2 crpanui). Ileab u 3agaun,
MOCTABJCHHDBIC BO BBEJICHUU, TOJKHBI MTOCIETOBA-
TEJIbHO PEATU30BBIBATHCH B IOCACAYIONIUX Pasjie-
Jax oryera. Bermornenue ¢hopMyInPOBAHHBIX 11CTN
U 33/1a4 SABJIACTCA OJHUM U3 KJIIOYEBBIX KPUTEPUECB
OLIEHKU YCIIEHTHOCTU KYPCOBOT'O IIPOEKTA.

OcHoBHAA 4aCTb OTYETA 110 KYPCOBOMY IIPOCKTY
MOZKET HE3HAUMTEILHO PA3INYATHCA 110 CTPYKTYPE, HO
JOKHA BK/IIOYATHh HECKOJIBKO 00513aTEIHHBIX AJICMCH-
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toB: PEST(EL)-anains, aHaanus Ty KOHKYPEHTHbIX
ct M. TToprepa, KiodeBbie (DAKTOPBI yeIexa, mepBrud-
upiii SWOT-ananus, noaaeMenTHbili SWOT-anams.
Pasnenpl/ maparpadsl JOKHBI OBITh HPEICTaBICHbI
B JIOTMYECKOI TT0CIEI0BATEIbHOCTH 1 UMETh JIOTH~
yecKue 1epexobl/CBsI3KU. [1aBbl U pasjie/ibl JOKHBI
OBITDH COTEP;KATETHHBIMI U JOCTATOYHO 00 HEMHBIMIL.
OT/1e/IbHBIN pasjies He Mo;KeT ObITh MeHee 1-1,5 CTpa-
HUII, B IPOTUBHOM CJIy4ae ero BbIJICJICHUE B OT/IEIb-
HBII 27IEMEHT SIBJISIETCS HENE1eCO00PA3HBIM.

OCHOBHasI 4acThb oOT4YeTa JI0MKHA BKJINOYATH
MPEUMYIIECTBEHHO (PAKTOJOTMUCCKYI0 HMHEMOpMa-
IIUI0 U PE3YJAbTAThI €€ aHAIUTUYECKON 00pabOTKI
C UCII0Jb30BAaHUEM ITPEII0KEHHBIX NTHCTPYMEHTOB.
HeoOXommMo TPEICTABUTh CCHLIKM Ha MCTOYHUKU
THOOPMAITUHI, YTO 0COOEHHO Ba;KHO /I YHUCIOBBIX
[OKa3aTe e,

PekoMeHaAyeTca ucnonb3oBarb CrieAyloLLyto
CTPYKTYPY [11aB M pa3AeroB:

Iepeas 2naea: onycanye aHATU3UPYEMOI KOMIIA-

HHUU U €€ MAaKpPOCPE/IbI

® Kparkas uH@opManus o0 KOMIAHUU (UCTOPUSI
BO3HUKHOBEHMS, OCHOBHBIE BU/IBI JIESITEIbHOCTH,
TEKYyIIEee I0I0;KeH1e Ha PhIHKE U T.I1.);

® OIUCcaHue BHENIHEH Ccpeiabl KOMIIAHUU, ee
OCHOBHBIX 271€MEHTOB, (PAKTOPOB U TEH/IEHIINI
¢ ucnoapszosanueM (PEST(EL) anaimsa, aHaamsa
IISITU CII KOHKYPEHIIH;

®  KI04eBble (PAKTOPBI yCIIexa KOMIIAHUN B OTPACIN
1 CpaBHEHUE 110 HUM M3y4aeMOU KOMIIAHUU
C OCHOBHBIMU KOHKYPEHTAMI.
Bmopas znasa: nepsuunsiil SWOT-anaamns

3. MOPAAOK NMOATOTOBKM U SALLITBI OTHETA MO KYPCOBOMY TMPOEKTY «SWOT-AHAITA3»

= MaTpula IIEPBUYHOIO aHAIN3A;
PACKPBITUE KayKI0I'0 IYHKTA MaTPUIIbI.
Themws znaca: nodnemenTHuii SWOT-ananms

B MaTpUlla IM03JIeMEHTHOI'0 aHAIN3a;
PACKPBITHE KayKIO0T0 IMMyHKTA MATPUIILI 1 000CHO-
BaHue BbIOPAHHOIO HAIIPAB/IECHNS/ HAIIPABJIEHUI
PasBUTUSI KOMIIAHUU.

3aKI0YeHne TOTKHO COIepsKaTh 4ETKO c(popmy-
JIMPOBAHHbIE OCHOBHBIC BBIBOILI, BHITCKAIOIINE 113
cofepsKanusg padboThl U 0000IAIONIE PE3YAbTAThI
MIPOBEIECHHOI0 aHAIN3A. B 3aK/II04eHIN HE TOMKHDI
paccMaTpUBaTHCH BOIIPOCHI, HE PACKPBITHIE B OCHOB-
HOH 4aCcTU 0TYETA.

CIIMCOK MCIIONb30BAHHON JTUTEPATYPbI JTOKEH
BKJ/II09aTDh BCE UCTOYHUKH, HA KOTOPBIE €CTh CChLIKU
B TEKCTE Pa00THI, HE MOKET BKIIOYATDH NCTOUYHUKH,
Ha KOTOPBIE CCBLIOK HET, W JOLKEH ObITH 0OpPM-
JIeH B COOTBETCTBUHM C TPeOOBAHUAMH, IIPUBE-
NEHHBIMHU B pasieie 5 HACTOAN[MN METOIMYECKUX
yKa3aHuil.

[TPUI0KEHNS SIBISIOTCS HE00sI3aTeIbHBIM 2IeMeH-
TOM pa0d0ThI K MOI'YT HCIIOJIb30BATHCS JI/ISI OTPAYKEH ST
TOMOIHATEILHOI/BCIIOMOraTeIbHON MH(MOPMAINH,
HCIOIb3YEMOI JIJISI OCHOBHOI'O aHA/IN3a, HAIIPUMED,

OcHoOBHas yacTb oTYeTa AOJNIKHa BKAlOYaThb
npeMMyLLecTBeHHO GaKTosNorMuecKyio
MHOOpPMaLIMIO M pe3yribTatbl ee

aHanutMueckom obpaborkm ¢ ucnonb3oBaHueM

npeAno>eHHbIX MHCTPYMEHTOB.




3.2. OcHoBHble 3T1anbl MOATOTOBKM KypcoBoro npoekta «SWOT-aHanu3a»

CTATUCTUYECKUN MaTepuaJl, JOIMOJIHUTEIbHbI aHa-
JIMTUYECKUI MaTepual, MLTIOCTPATUBHBIN MaTepUaI
U T.I1. BasKHO, YTOOBI IIPE/ICTAB/ISIEMbIN MATEPHUAI CII0-
co0OCTBOBAT O0Tee TTyOOKOMY IMOHUMAHUIO CTIIEIN(DUKN
AHATMBUPYEMOI KOMITAHNM, & HE BBIITOIHSLI UCKIIOUN~
TEJIbHO WILIIOCTPATUBHYIO (hyHKIMIO. Ha KazKoe rmpu-
JIOJKeHNe JOMKHA OBITH CCBHLIKA B TEKCTE PAOOTHI.

3.2. OcHoBHbIe 3Tanbl NOATOTOBKM KypcCo-
Boro npoexrta «SWOT-aHanu3s»

PafoTa Haj] KyPCOBBIM IIPOEKTOM COCTOUT U3 7 (CEMIU)
KJTI0YECBBIX 9TAIIOB!

1 sran

3HAKOMCTBO co SWOT-anammsom;

®  U3yYeHHE TeopeTudecknx ocHoB SWOT-ananmsa
IIyTEeM 03HAKOMJIEHUS C JIUTEPATYPOIL;

= BBIOOD KOMIIAHWIU JIJIT aHATI3A;

B IIEPBUYHBIN COOP MATEPUAIOB 0 KOMIAHUY U PhIH-
Kax, Ha KOTOPBIX OHAa Pab0TaeT;

= COCTaBJeHNe TLIaHa-TpapuKa padboT Mo MPOEKTY
(COBMECTHO C pYKOBOJIMTEIEM KYPCOBOI'O IIPOEKTA);

® pacrpeeIeHne poJieil B KoMamje.

2 sran

= (Coop undopManuu 1 MaTepPUaIoB O IesITeTbHO-
CTH KOMIIAHUM, €€ HbIHENIHEH CTpaTerun, KIoue-
BBIX (DAKTOPAX BHEUIHEI CPE/IbI;

® [IOJArOTOBKA K BU3UTY B KOMIIAHUIO, U3YyUEeHUE
1 KOHKPETHU3aIsl MHTEPBhIO-Talijia, 4T00bl MaK-

« I

CUMAJIBHO 3P@PEKTUBHO UCII0Ib30BATH BO3MOK-
HOCTB IIPSMOTO OOILIEHMS C €€ IIPEACTaBUTEISIMU
111 coopa MHGOPMAIIH;

cormacopanue (PUHAJBHON BepcUU HHTEP-
BBIO-TalijIa ¢ PYKOBOAUTEIEM KYPCOBOI'O IIPOEKTA;
rocenenue KOMIIAHUK U IIPOBeJeHIEe NHTEPBHIO;
AHAJIN3 [TOJYYEeHHONH HH(POPMAIUN U €€ JOCTATOY~
HOCTH JIJISI BBIITOJTHEHUS KYPCOBOT'O IIPOEKTA.

3 aran

[IpoBenenne PESTEL-anam3a, aHam3a ST KOH-
KypeHTHBIX ciT M. ITopTepa, Beiaenenne KPY;
nposejeHne neppuyHoro SWOT-ananmsa;
BBISIBJIEHNE KIIOYEBBIX CILTHLHBIX 1 CTA0BIX CTOPOH;
BBISIBJICHIE KJII0UEBBIX BO3SMOKHOCTEN U YIPO3;
dopMmupoBanue mepBuYHON MaTpuisl SWOT-
a”HaImsa.

4 3tan

[IpoBeaenmne moareMeHTHOro SWOT-ananmsa;
ompese/IeHIe BO3MOKHDBIX HAITPABICHUN JaIbHeI -
IIer0 Pa3BUTUS KOMITAHNU,

dopMupoBaHne pacumpeHHon Marpumpsl SWOT-
aHaIM3a;

orpejicIeHue PEKOMEHIyeMbIX CTpaTerndecKux
aIbTePHATUB;

oImcanye U 000CHOBAHHUE CTPATErnYeCcKUuX alb-
TepHATUB.

5 sran

[ToAroTOBKA TEKCTOBOI'O BAPHAHTA KYPCOBOIO IIPO-
€KTa COIVIACHO PEKOMEH/IyeMOII CTPYKTYpe (IL.3.1);



i

®  COTACOBAHIE TEKCTA O0TUYETA I10 KYpCOBOMY IIPDO-
€KTY C PYKOBOAUTEJIEM KYPCOBOI'O IIPOEKTA.

6 sran

= IlogroroBka (UHAJIBHOIO TEKCTOBOI'O BapUaHTa
KYPCOBOI'O IIPOEKTA;

®  BHeceHue TpedyeMbIX KOPPEKTUPOBOK II0CIE IIPO-
BEPKU PYKOBOJUTEIEM KYPCOBOI'O IIPOEKTA;

= odopMIeHUe PadOThI COIVIACHO TPeOOBAHIAM
(Pasmern s).

7 stan

[TonroToBKa IpeseHTai padoThI IS €€ 3al[UThI;
= TIyOJMYHAA 3alIUTa 0TYETA IT0 KYPCOBOMY ITPOEKTY.

3.3. NMoaroroBka npeseHTauMm KYpcoBoro
npoekra «SWOT-aHanu3»

ITponiecc co3anus Ipe3eHTanuu COCTOUT U3 Tpex

JTAIOB:

1. IL1aHnupoBaHue Mpe3eHTanun — 3T0 MHOTOUIAr0-
Bas [IPOIIE/IyPa, BKIIOUAIOIAS OIIpe/IeIeHIE IEIe,
U3yYeHue ayIuTopun, GOPpMUPOBAHIE CTPYKTYP5I
U JIOTUKH T10Jja4l MaTepuaia.

2. PaspaborKa npeseHTanum — 0CO0EHHOCTU MO~
FOTOBKHU CJIAIIOB IIPE3eHTAIINI, BKIIOYAsI BEPTH-
KaJbHYIO U TOPU30HTAIBHYIO JOIUKY, COlepsKa-
HHE U COOTHOIIEHUE TEKCTOBOU U IrpaduueCcKOil
MHQOpPMAIIMN.

3. Pemerumus mpeseHTanii — 3TO IPOBEPKA
U OTIAJIKA CO3TAHHOU IIPe3eHTaIIN.

3. MOPAAOK NMOATOTOBKM U SALLITBI OTHETA MO KYPCOBOMY TMPOEKTY «SWOT-AHAITA3»

VHUBEpCAIbHBIN AJITOPUTM Pa3pabOTKU IIPEe3eH-
TaIN:

= Bpi0oop gusaiina npeserranuu (seT, mpudThi)

B KauecTBe IIBETOBOI raMMbI MOKHO HCITOJIb30-
BaTh KaK KOPIIOPATUBHBIE I[BeTA BBICIIEH IIKO/IbI
ousneca HMY BIID min aHaIM3UPyeMON KOMIIa-
HuM, Tak u csou. Ha caiite https://color.adobe.com/
ru/create/color-wheel/ M0o>KHO BBIOpaTh LIBETA I
BauIel npe3eHTaly u3 IBeTOBOr0 Kpyra u HacTpo-
UTH IU3allH B IPE3CHTAIIMN Ha BKIAIKE «/I3aiidy.

— BBIOMpANiTE cOUeTAHNE HECKOIbKUX MIPUQPTOB,
ITOJXOISUINX JIPYT APYTY, KAK IIPABILIO, 9TO JIBA OCHOB-
HBIX HIpUQTA, OTINYAIONINECS JIPYT OT JIPYyTra;

— MUHUMAJIBHBIM IMIPUPT, KOTOPBIM MOYKHO
HCIIO0JIb30BATh — 14, HHAYE TEKCT OYIEeT CI0KHO BOC-
IIPUHUMAEM;

— 10J0MpAiTe COUeTAIONINECS IIBETA;

— HCIIOJAB3YUTE Pa3HbIil pasMep HIPUQTOB;

— coueTaiTe JKUPHBIA HIPUPT U KYPCUB;

— nper (oHa Ipe3eHTAlNU: Ha OIHOM CJalije
PEKOMEH/IyeTCsl MCII0Ib30BAaTh He Dojee TpexX 1IBETOB:
OIiH LI (POHA, OMUH LIS 3ar0JI0BKA, OJIH JIIST TeK-
cra, obpaTuTe BHUMAHUE HA IIBET IUIIEPCCHLIOK (10
U I10CJIE UCIIOIB30BAHS), CJIEUTE 32 TEM, YTOOBI TEKCT
He CIBAJICS ¢ POHOM, YUUTBIBAITE, UTO HA IIPOEKTOPE
KOHTPACTHOCTD OyJeT MEHbIIIE, YeM Y BaC HA MOHU-
tTope. JIydimuii (poH — Oebiil (in OIM3KUI K HEMY),
A JIYIIUI [BET TEKCTa — YePHBI (I 04eHb TEMHBII
HYKHOI'O OTTEHKa). IMeliTe B BTy, YePHBIN 1[BeT (hoHA
IMeeT HeraTUBHBIN (MPaYHbII) TOITEKCT. BeIblil TEKCT
Ha yepHOM (DOHE YUTAETCS ILIOXO.

= [IpoeKT CTPYKTYPHI MPE3CHTAIIN
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TeKCT B KayKIOM ciarine. He 9KoHOMBbTE Ha CIai-
nax, OHU OecILIaTHBL. MaKCUMAIbHO COKpaTUTE
TEKCT: YeM MEHBIIE CI0B, TeM Jayunie. [IpesenTanus
HE JOKHA 3aMEHATH TOBOPANIETO: ayIuTopusa oyreT
YUTATD €€, 4 He CAYIIATH BLICTYITAIOIETO.

= Busyajausaiys npesenTamnmm

— Pa3buBKa Ha OJI0KM;

— (bopMUPOBAHUE CBSI3EH C IIOMOIIBIO CTPEJIOK;

— Jo00aBIeHne KaPTUHOK: KADTUHKY B TIPE3eHTa-
1Y JIOJZKHBL OBITH XOPOIIEro paspeureHus (> 1000
[MKceIel), B IOMCKOBUKAX JIYUIIIe UCKATh OOIbIINE
LT CPETHUE TI0 PasMePy KapTUHKU, TTPU TTONCKe Kap-
TUHOK MO;KHO BBIOPaTh pasMep;

— no0aBIeHne MKOHOK: CKauaTh MKOHKU B ITPE3eH-
TaIMIO0 MOKHO ¢ cariTa https:/thenounproject.com/,
IIOMEHATD IIBET UKOHOK MOYKHO B camoM PowerPoint,
IIBET NKOHKU MOKET OBITH TOILKO TeX IIBETOB, KOTO-
pble BblI 3apaHee HACTPOMJIM B JU3aiiHe, UKOHKU
MOKHO 0(pOPMJISITh TO-PA3HOMY;

— nobasaenne Tadauil (B TabIMIe BBIICIUTD TO,
0 YeM BBI OyjieTe TOBOPUTD);

— nobasJieHre rpadukos (Ha rpaduKe BHIICIUTD
TO, 0 YeM BbI Oy/1eTe TOBOPUTD);

— HyMepaius CJIaijI0B.

= IIpoBepuTh TO, YTO IOJIYYILIOCH
PexomeHjaluy 10 CTPYKType IIpe3eHTalun

(0O TIOPS/IOK CJIANIOB):

1. TUTyIbHBIN CIAII: HA TUTYJIBHOM CJIAIjIe CaeIyeT
yKazaTh Ha3BaHUE BalIero KypcoBOI'O IIPOEKTa,
OUO uwnenos npoexkTHoU rpymib, GPUO pykoBo-
JITENs KYPCOBOTO IIPOEKTA

2. KpaTkoe ormcanne BoIOPAHHON KOMIIAHUU

3. Pesyabpratel PESTEL-ananmsa

PesyabraThl aHaIM3a ISTH KOHKYPEHTHBIX CULI

M. ITopTepa

Boigesrennnsie KOV u cpaBHUTEILHBIN aHAINS3 KOH-

KYPEHTOB

6. Marpuua nnepsuaHoro SWOT-anaimsa

MaTpuiia rmoanreMeHTHoro SWOT-anannsa

8. 3araIueHUe M0 IpeaIaracMbIM CTPaTErnYeCKIM
aJIbTepHATUBAM

0. QuHAIBHBIN C/IAII: HE PEKOMEH/IYeTCS IIMCATh Ha
HeM «Cnacubo 3a enumaney NI «I0moevt omee-
mums Ha 6auu Gonpocsl», TOPas3ao doiee IoIes-
HBIM C TOUKH 3PEHUA TIPE3eHTAINN 0yAeT IIPOIy-
OIMPOBATDH HA MOCIETHEM CJIAlIe Ha3BaHE TEMbI
Balllero MPOeKTa U COCTAB YYACTHUKOB € (DaMULIN-
MU U UMeHaMu (111 y1o0cTBa o0palenus die-
HOB KOMICCHU I10 3aIIUTe).

U1

=~1

3.4. Mopsaok nybnmuHOM 3awwmTbl OTUETa NO
KypcoBoMmy npoexry «SWOT-aHanu3a»

3aluTa oTyeTa 110 KypcoBOMY HPOEKTY ITPOXOJAUT
B ceccuio 4 Mojyist. OKOHUATEIbHBIN BADUAHT 0TYETA
TOMKEeH OBITH MPEICTaBIeH PYKOBOTUTETIO KYPCO-
BOI'0 IIPOEKTAa He 103/iHee 01 UI0HS 2020 I. PyKoBo-
JTUTEIb KYPCOBOI'O IIPOEKTA JOIKEH II0CTaBUTh BU3Y
Ha TUTYJIBHOM JIMCTE O COOTBETCTBUU MU HECOOT-
BETCTBUU PabOTHI NPEIbABIIEMbIM TPEOOBAHUSIM,
a TaKyKe 3aIl0JHUTh OT3bIB HAa KYPCOBOI IIPOEKT I10
dopwme B [IpNI0KEHUHN 4.

MToropple OTYETHI II0 KYPCOBOMY IIPOEKTY
JOJIZKHBI OBITD 3arPY;KEHbI B YCTAHOBJIEHHBIE CPOKH
B KoMaHay MS Teams ¢ UCIIOIb30BaHUEM PYHKIIMHA




-

«3aganusy. MHopManms 0 3arpy3ke HUTOTOBOTO
oTyeTa 110 KYpCcoBOMY IIPOEKTY HallpaB/seTcs 1po-
E€KTHBIM KOMaHIaM KOOPIUHATOPOM KyPCOBOT'O IIPO-
eKkTa. CPOK 3arpy3KU OTYETOB 110 KYPCOBOMY IIPOEKTY
B 2021 T'Ojly — 10 MIOHS 2021 I. 23:59. He jomyckaercs
BHECEHNE M3MEHEHUI B 0TYETHI II0CIE UX 3arPy3KHU.
OTueThl 110 KYPCOBOMY IIPOEKTY, HE 3arpy;KeHHbIE
B YCTAHOBJICHHBIE CPOKU, HE JOITYCKAKTCS 10 3alIUThI
U OLEHUBAIOTCI «HEYIOBJETBOPUTEIBHO». AKaje-
MuyecKas 3a/I0;KEHHOCTD 110 KYPCOBOMY IIPOEKTY
«SWOT-anammsy JUKBUAUPYETCS B COOTBETCTBUI
¢ TomoskenueM 00 OpraHu3amuy IIPOMEKYTOYHOIM
arTecTallid U TEKyIero KOHTPO/IA yCIIeBaeMOCTHU
ctynenToB HITY BIIID B mepuox mepecaad.

O1leHKa BBICTABISETCS CTYIEHTY 110 pe3y/IbTraTaMm
IyOJIMYHON 3aUThI pa00ThI HA OTKPHITOM 3aceia-
HIM KOMMCCUH I10 3amuTe. Bo BpeMs 3a1inThl YIeHbI
MIPOEKTHON KOMAaH/bI JOKHBI 3a He 0ojee, 4eM 10
MHHYT COBOKYIIHOI'O BpeMeH!U (Ha BCEX BBICTYIIAIO-
I1X), YCTHO U3J0KUTh PE3YJIbTATHI IIPOBEIEHHOIO
SWOT-aHa1m3a ¢ MOMOIIBIO IIPE3CHTAIIMM, BBIIOI-
HEHHOU B mporpamme PowerPoint.

Y 1eHbl HPOEKTHON I'PYIIIBI MOT'YT CAMOCTOSITEIHHO
BBIOPATH CTPYKTYPY MIPE3eHTAIINT 1 TTOCTe0BATE b~
HOCTb BBICTYILIEHUS OT/EIbHBIX WICHOB IIPOEKTHOI
KoMaHapl. OJHAKO, BAKHO, YTO KAXKIBIN YIEH IIPO-
E€KTHOI KOMAaH/Ibl JI0KEH BBICTYIUTD C YACTHIO IIpe-
3eHTalllU, a TAK;Ke aKTUBHO YU4acTBOBATh B 0TBETAaX
Ha BOIIPOCHI KOMHUCCHUM I10 3allIiTe.

PeKkoMeHIyeMbIil aJIrOpPUTM IIPE3EHTAIUN CJIe-
JAVIOIUI: OJUMH CTYAEHT JaeT KpaTKoe OImca-
HIUIe BBIOPDAHHON KOMIIAHUM U €€ BHEIIHEU CPEJIbl
(pesyirbrarsl PESTEL-ana/insa), BTOPoil mpejicTaB-
JSIeT pe3yabTaThl aHaIM3a IISITU KOHKYPEHTHBIX

3. MOPAAOK NMOATOTOBKM U SALLITBI OTHETA MO KYPCOBOMY TMPOEKTY «SWOT-AHAITA3»

cu1 M. TToprepa, TpeTHi IPEACTABISACT BhlIeICHHbIC
KDY u cpaBHUTEIbHBINA aHAIN3 KOHKYPEHTOB, YeT-
BepTHIN M3JaraeT BhIBO/BI 110 HIepBuYHOMY SWOT-
AHAIU3Y, ISITBIN IIPEJCTABISET BBIBOBI 110 I103/1€-
MeHTHOMY SWOT-ananmsy u geaaeT 3aKkIi04eHne Mo
pejIaraeMbIM CTpaTernueCKUM albTepHATUBAM.
[Tocie OKOHYAHUS IpPe3eHTAlMU YJIeHbI IIPOeKT-
HOII KOMaH/Ibl 0TBEYAIOT HA BOIIPOCHI YIEHOB KOMIC-
cUM 110 3amuTe. [Ipu 3ToM KoMuCCHs MOZKET 3a/]aBaTh
BOIIPOCHI 110 KYPCOBOMY IIPOEKTY KaK BCEI IIPOEKTHOI
KOMaH/Ie, TaK U KOHKPETHBIM ee 4IeHaM, BHE 3aBU-
CUMOCTH OT TOT'0, KAKYI0 4aCTh ITPOEKTA BHIITOIHSLI
OT/IEIbHBIN YIEH KOMAH/Ibl. BBITOJHEHNE ITPOEKTA
KOMAaH IO He IoIpasyMeBaeT 10/ CO0O0I, 110 yMOoI4a-
HUIO, pasjeieHne paboThl HA HECKOJIbKO YacTel JIIs
OCYIIECTB/ICHUS ABTOHOMHO JIESITEIbHOCTH, a 3aTeM
00 beIMHEHN TTOJYUEHHBIX PE3YILTATOB, TMTOYTOMY
JajKe TIPU TAKOM IOIX0JE KayK/IbIi 4eH IPOEKT-
HOM KOMAaH/IbI TOJKEH CBOOOIHO OPUEHTUPOBATHCS
BO BCeX dJeMeHTaX BRITOTHEHHOTO aHATN3a U OBITh
CIIOCOOHBIM OTBETUTH HA BOIIPOCHI 110 KaK/01 YACTH.
IIpu GopMUpPOBAHUU OLEHKU KOMUCCHUSl YUHU-
THIBAET KAa4eCTBO MPOBEIEHHOTO aHAIN3a U 000-
CHOBAHHOCTDH  IPEIIOKEHHBIX PEKOMEHIAINIA,
CIIOCOOHOCTD YJIEHOB IPOEKTHON KOMAaH/Ibl YETKO
M apryMEHTUPOBAHO IIPEJCTAaBUTL PE3YJIbTaThl
B OTBEJEHHOE BpeMsl, YMEHUE IIOJTHO U 10 CyIie-
CTBY OTBETUTDH HAa BOIPOCHI KOMUCCUM 110 3alllUTeE.
3amuTa oTyeTa 110 KypcoBOMY IPOEKTY IIpeIoia-
raeT Ipe3eHTalu U 3alUTy Pe3yJabTaToB KypCco-
BOI'O IIPOEKTA, OTPAKEHHBIX B oTUeTe. Pacxoxkje-
HHUE K/JII0UEBBIX IIYHKTOB B OTUYETE U B [Ipe3eHTAIUU
SABJSICTCSI OCHOBAHUEM JIJISI BICTABJIEHUS OLICHKU
«HEYJI0BJICTBOPUTEIBHOY.



3.5. Kpurepum oueHku kypcosoro npoekra « SWOT-aHanua»

Ecan 1mo Kakod-aIm0o NMpu4yuHe OIuH U3 4ie-
HOB IPOCKTHONI KOMAaHIbl HE MPUHUMACT YYaACTHE
B 3alUTe, KOMAH/IA IPEJICTaB/IgAeT U 3alUIAeT BeCh
1poeKT. OTCYyTCTBYIONIMI YJeH IIPOEKTHON KOMAH/IbI
B TAKOM CJydyae He IMOAYYacT OIEHKY 34 KYPCOBOM
MPOEKT. Ecau CTyIeHT MPOMYCTII 3alUTy 0TYeTa
110 IPOCKTY I10 YBAKUTEILHOI IPIYITHE, TTOITBEPK-
JEHHOW HeOOXOIUMBIMI JOKYMEHTAMM, CTYICHT
JOTyCKAaeTCsS K MHINBUAYAILHON 3alIUTE B CPOKI,
ompeaeaeHHbIe YIeOHBIM oducoM. [Ipu aToM, 1Is
ITOJAYYCHISA OICHKN TAK/Ke TOKEH OVIeT 3alUTHTD
BECh MPOEKT IEINKOM. B TakoM cayuae, OIleHKa CTy-
JEHTA MOZKET HE COBIACTD C OICHKON KOMAH/IBI, TTOTY -
YEHHOI BO BpeMS OCHOBHOM 3aINThI.

3.5. Kpurepmum oueHkmn KypcoBoro npo-
ekra «SWOT-ananu3»

Onenka 3a KypcoBoil mpoekr «SWOT-anaausy
BBICTAB/ISICTCS HA OCHOBAHUN COBOKYITHOCTU KPUTE-
pueB, yKazanHubpIx B Taommire 8. 1o KasKaoMy U3 Kpu-
TepreB KayKIbIM 4JIeHOM KOMUCCHUHU BBICTABISETCS
OIlCHKA 10 10-0aTbHOU IIKauae. MTorosas OIeHKA
yileHa KoMuccuu (QopMupyercs IyTeM pacdera
cpejHel B3BENIeHHON OIIEHKU C YYeTOM Beca Kajk-
JOTO KpUTepud, YKazanHoro B Taoaure 8. IToroBas
OIIEHKA 332 KYPCOBOU IIPOEKT (DOPMUPYETC KaK IIPO-
cTas cpeaHss OolleHKa U3 OIIEHOK YJeHOB KOMHUCCHUM.
[Ipu BbICTABJIEHUU OIEHKU UCIIOIb3YETCS TIPaBILIO
apUMOMETHIECCKOT0 OKPYTICHUS.

O1eHKa OTIEJIBHOI0 YICHA ITPOEKTHON KOMAH/IbI
MOZKeT OBITh CHIZKEHA Ha OCHOBAHUM 00palleHus OT
KOOPJMHATOPA IIPOEKTA WU PYKOBOAUTEIS IIPOEKTa

+ I

0 HEYYACTUU/HEIIOTHOLICHHOM YYAaCTHUM YJIeHa IIPO-
€KTHOI KOMaH/Ibl B BBIIIOJIHEHNN KyPCOBOI'O IIPOEKTA
TLTN TI0 PE3YIbTAaTaM 3aIIUTRI; IPU TOM, 0011asT OTIeHKa
IPOEKTHON KOMAaH/Ibl YYUTBIBAETCS Kak 0as3oBas,
a KOJIMYEeCTBO 0ALIOB, Ha KOTOPOE CHIZKAETCS OIIEHKA
YJIeHA IMPOEKTHON KOMAHIbI OIIPEIEISCTCS MPEIceIa-
TeJaeM U WICHAMU KOMMCCHM 110 3aIIUTE.

[To 3ampocy NMPOEKTHBIX KOMaHJ MpeacenaTeIb
KOMMCCHUH TI0 3aIMUTE OTYETOB I10 KYPCOBBIM ITPO-
€KTaM YKa3bIBA€T OCHOBHbBIC 3aMCUAHUS II0 OTUYCTY
M mpes3eHTanuu IIpu o0'bABJIEHUN OIeHOK. Ilocie
3aBEPUICHUS 3alUT IpeaceIaTe] b U YICHbI KOMIC-
CHU TIO 3al[UTe He 00S3aHbl JaBaTh Pa3BEPHYTHIE
KOMMEHTAPUM 10 KYPCOBBIM ITPOEKTAM OTACIbHBIX
NPOCKTHBIX KOMaH]I.

B coorBeTcTBUM C IlooskenneM 00 opraHu3ain
[IPOMEKYTOUYHOI aTTECTAIIMN 1 TEKYIIET0 KOHTPOJIS
ycreBaeMocTu cryneHToB HMY BIID HeymoBIeTBO-
PEHHOCTD CTY/IEHTa/ IPOEKTHOM KOMAH/IBI IT0JIy4€HHOI
OIICHKOU HE MOKeT ObITh OCHOBAHUEM /LI alle/LIAINN
PE3YIbTATOB 3aIUTHI 0TYECTOB IO KYPCOBBIM ITPOCKTAM.

3.6. UHaMBHAYyanbHaA oueHKa
pesynbraroB paborbl cryseHra
No KyPpCOBOMY NPOEKTY

HecMoTps Ha IPYIIIOBOI (hopMaT KYPCOBOI'O IIPOEKTA
«SWOT-anams3y KaKAbIll CTYIEHT I10JyYaeT WH/I-
BUJIyaJIbHYIO OIIEHKY 110 KYpCOBOMY IIpoeKTY. OlieHKa
CTY/IEHTOB, BBITOTHSIONINX KYPCOBOU IIPOEKT B OJIHOM
IIPOCKTHON KOMaH/e, 00bIYHO COBIIAJACT, HO MOKET
OTINYATHCS A1 OTAEJIbHBIX YIEHOB KOMaHIbI B CIe-
JIVIOUIUX CUTYaIUSIX:
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3. MOPAAOK NMOATOTOBKM U SALLITBI OTHETA MO KYPCOBOMY TMPOEKTY «SWOT-AHAITA3»

Tabnuua 8. OLIEHKA NMONOXEHMSA KOMMAHKMM MO KoY B CPABHEHMIM C OCHOBHbIMM KOHKYPEHTAMM

Kputepum ou,eHKun Jlonsi TOroBom OL,eHKU

1. Otuer no KypcoBomy npoekry 0,5

1.1. CoortBerciBue TeKCTa M NOTMKM paccyXAeHus anropuimy nposeaseHns SWOT-aHanu3sa, orcyiciene

0,1
aHanuTMyeckux ombok
1.2. O60CHOBAHHOCTb MPEASIOKEHHbIX CTPATENMIf Pa3BUTUST KOMMNAHWH 0,1
1.3. TpamoTHOE Mcnomnb3oBaHME CTAaTUCTUUECKOTO U GaKTONIOrMYECcKoro marepuana 0,1

1.4. OdpopmneHne KypcoBOro NPoeKTa B COOTBETCTBUM C TPeBOBaHMAMM, OTPaKEHHBIMU B METOAMUECKMX yKasaHusx | O,1

1.5. CobnitoaeH1e CPOKOB BLINOMHEHMS KyPCOBOrO NpoeKTa 0,1
2. 3awmra otyera No KYpCoOBOMY MPOEKTY 0,5
2.1. CobnitoaeHue TaiMUHTa BICTyNNeHUs 0,1
2.2. JlornyHoCTb U3NOXEHWUS NPEACTaBIIsieMbIX Pe3yrbTatoB 0,1
2.3. Kauecrtso noarorosku npesenraumnn B PowerPoint 0,1
2.4. PaBHOe y4acTMe UrieHOB NMPOEKTHOM KOMaHAbI B OTBETaX Ha BOMPOCHI 0,1
2.5. ApryMeHTMpOBaHHOCTb, NOTMYHOCTb, TAKOHUYHOCTL OTBETOB Ha BOMPOChHI 0,1

1.

He 1no3/nee JaThl 3al[UThI 0TYETA 110 KYPCOBOMY
[IPOEKTY WIeHAMU IIPOEKTHON KOMAaH/Ibl HAIIPAB-
JIEHO IIMCHhMO HA KOPIIOPATUBHYIO IIOYTY KOOP-
JUHATOPA KypcoBOro IpoexkTa ¢ nHdopMaluei
0 TOM, YTO OT/I€JAbHbII Y/IeH KOMAH/IbI HE YIACTBO-
BaJI/HENOTHOIEHHO YYaCTBOBAI B BBIIIOTHEHUN
npoekra. Takske jganHas nHGOPMAIUS JTOKHA

OBITH OTpasKeHa Ha creruaabaoM jmcrte (Ipn-
JIOJKEHME 3), KOTOPBIN ABIIeTCS HEOTHEMIEMON
YACTHIO OTYETA 110 KYPCOBOMY IIPOEKTY. B TakoMm
caydae KOOpPAMHATOP KYPCOBOTO MPOEKTA Iepe-
JaeT MUCHMO B KOMICCHIO TI0 3alfiTe 0TYeTa 10
KYPCOBOMY TIPOEKTY, M KOMUCCHS TPUHUMACT
penenre 06 MHANBUAYAILHOI OICHKE CTYIeHTA
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¢ YUETOM OOpaNiCcHUA WICHOB KOMAHIDI 1 BHICTY-
IICHUS CTYIEHTA Ha 3alUTe.

Ha TUTYILHOM JIHICTE 0TYETA IT0 KYPCOBOMY ITPO-
EKTY UMEETCS OTMETKA PYKOBOTUTEISA U PYKO-
BOAUTEIEM HalpasieHa nHdopMalmsa Koop-
HATOPY KYPCOBOI'0 IIPOEKTA O TOM, YTO OJUH U3
YWIEHOB KOMAH/bI UTHOPUPOBAI BCTPEUYN ¢ HUM
W/WIN ¢ IPEICTABUTEIAMI KOMIAHUU. B TakoM
caydae KOMHICCUS BO BpEeMsS 3allUThl 3aJaeT
JTOMOJTHUTEILHBIEC BOIPOCHI KOHKPETHOMY CTY-
JICHTY C IIEIbI0 OIICHKU €ro OCBEJOMICHHOCTHU
OTHOCUTEJNLHO JeTalell IPOEeKTa U CII0COOHOCTH
MPEICTABUTD U 000CHOBATH OTICILHBIC PE3YIb-
TaThL.

[IyOmaHas 3a1uTa 0TICTA 10 KYPCOBOMY ITPOEKTY
MPEINOIATACT TPYIIIIOBYIO IPE3ECHTAIINIO PE3YIbTa-
TOB IIPOEKTA € YUACTHEM BCEX UWICHOB ITPOCKTHOMN
rpymmbl. OIeHUBACTCS OO YPOBEHD ITPEICTAB-
JIEHHOTO KYPCOBOT'O TIPOEKTA, a TAK/KE CIIOCOOHO-
CTU IPOEKTHON KOMAaH/Ibl K KOMAaHIHOII padore:

paciipegeenue OTaeIbHbIX 0I0KOB IIpe3eHTalun
ME;KTY UJIeHAMHT KOMAH/IbI, B3ATMOIIOMOIIH B OTBE-
Tax Ha BOIIPOCHI M0 OTIAEJbHBIM dTaIlaM IIPOEKTa
1 O0IMMM Pe3yIbTaTaM ITPOBEICHHOTO aHAIII3A.
HusKasg BOBJIEYEeHHOCTD OHOT'0 U3 YJIEHOB IIPOEKT-
HOI KOMAH/Ipl B IIPE3EHTAINIO PE3YILTATOB IIPO-
€KTa/0TBEeThI Ha BOIIPOCHI SIBISETCS OCHOBAHIIEM
IIS IPUHATHA KOMUCCHUEN PElIeHNs 0 CHILKEHUN
MHIUBU/IYAILHON OIIEHKH.

B ca1yyae mpomnycKa 3ainThl OTHIM 13 YYACTHIKOB
KOMAH/IBI 110 YBAKUTEILHON NMPUYNHE, TOITBEPIK-
JE€HHOI COOTBETCTBYIOIINM JOKYMEHTOM (MeUIIIH-
CKOU CIIPABKOI), CTYAEHTY Ha3HAYAETCsI JIPYroil JeHb
3aIIUTHI B YTBEPKICHHBIIN TEpHoj mepecaad. B ciyuae
MPOIYCKA 3aINTHI OTHUM 13 YUACTHUKOB KOMAH/IDHI
0e3 YBayKUTEIbHON IPUYNHDI, CTYICHTY BBICTAB/ISA-
eTcs OICHKA «HEYIOBJICTBOPUTEILHO», JaKE CCIN
[IPOEKTHAA KOMAIJIA, YWIEHOM KOTOPOI OH ABJISETCS,
ITOJAYUNT 34 3AIIUTY TOTOKUTEILHYIO OICHKY.



NCTOYHMKHN MTHOOPMALINA
A9 KYPCOBOIO NMPOEKTA
«SWOT-AHAJTN3»
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OMIIAHUU, 110 KOTOPBIM IIPOBOJAUTCSA aHAIU3,
ABJISIIOTCS  MPEUMYIIECTBEHHO MW3BECTHBIMU
UI'PDOKAMM PBIHKA, UX JACATCJIbHOCTD LHIMUPOKO

OoCBSAIAETCA Ha KOPIIOPATUBHBIX CailiTax, B 0TYe-

Tax WU JAPYyrux OTKPbITBIX CMMU. JIIs peanmnsanumn

KYPCOBOI'O IIPOCKTA PEKOMCHAYECTCS MCIIOIb30BATH

KaK IIEPBUYHbLIC, TaK N BTOPUYHLIC MCTOYHUKU

MHQOPMAIIUH.

4.1. YuebHas u npodeccMoHanbHas nure-
parypa no reme «SWOT-aHanu3»

B KauecTBe JONOJIHUTEIBHON JIUTEPATYPHI K HACTO-
AMUM «MeTOTUYEeCKUM YKa3aHUAM» 11eJ1eCO00Pa3HO
U3yunTh pazaeanl 0 SWOT-ananmnse B peKOMEHJ0BaH-
HBIX HIKE OCHOBHBIX YUEOHUKAX IO MEHETKMEHTY
U CTpPaTErunyeckoMy YIPaBJICHUIO, a TAKKE IPOYU-
TaTb HECKOJIBKO KHUI' 110 UCTOPUAM KOMHaHI/Iﬁ " ux
OM3HEC-MOJICISAM.

Konuermus u Meroguka SWOT-anamsa ¢ Toil in
I/IHOfI CTCIICHBIO ITOIHOTDHI U3JIOKCHDBI ITIPAKTNYCCRKU
B JTI000M KaueCTBEHHOM YUYEOHUKE 110 MEHETKMEHTY
WU CTPAaTern4ecKkoMy YIpas/aeHuIo. [ Tpu moaroroBske
KypcoBOTro npoekTa no SWOT-anaimsy peKoOMEeHIyeM
M3YUYUTH COOTBETCTBYIOIIME Pas/ie]bl B CACAYIOIINX
N3TAHUSX:

s Buxanckmii 0.C., HaymoB A.Jl. MeHEIKMEHT.

6-e n3j., nepepad. u jgorn. M.: UHOPA-M, 2019.

C. 264-260.

= JlapT P. Menemxment. 10-e usj. / Ilep. ¢ anrr. CII6.:
[Turep, 2014. C. 241-243.
= [loprep M. KOHKYpeHTHas cTpaTerus: MeToInKa
aHajmM3a orpacieil 1 KOHKypeHTOB. 5-e 13/, / [lep.
¢ annI. M.: Anpninna Iaoauurep, 2015. C. 39-67.
[Tpusenennas B [TPIIO;KEHUN 5 N30paHHAsT OMOII-
orpadus 60 PyCCKOA3BIYHBIX KHUT 110 UCTOPUSM UHO-
CTPAHHBIX U POCCUICKNX KOMIIAHUU U UX OM3HEC-
MOJEJISIM CIPYHIIMPOBAHA 110 KOHKPETHBIM KOMIIa-
HUAM JIJIS 00JIerYeHns CTYIeHTaM IT01y4eHUs 110 BO3-
MOYKHOCTH I11€JI0CTHBIX IIPEICTABICHUI 0 MEXaHN3MAX
MIPEOTOJICHI UMU CTPAaTeTMYeCKUX BBI30BOB. Bee a3t
KHUTU cofepsKaT 0ojee UM MeHee Iopo0HbIe 0T~
CaHUSA 1 aHAIU3 TTPOIIECCOB BRIPAOOTKN U PeaIn3a-
UU ATUMU KOMIIAHUSMU BayKHBIX CTPATETMUCCKUX
peurenuii. I[Tpy 3TOM IPAKTUYECKU BCEINIA B IIEHTPE
BHUMAHUSI OKa3bIBAJINCH KJIIOUYEBbIE ACIIEKTHI BHY-
TPEHHEH 1 BHEITHEH CPEIbl KOMITAHUN. JJaHibie 06CTO-
ATEJbCTBA U MPEIONIPE/ICAIIOT NHTEPEC K 0T00HBIM
UBJaHUSAM IIPU U3YYEHUU TEOPETUUYECKUX U UHCTPY-
MEHTAJbHBIX aclieKToB SWOT-aHamsa KOMITAHUI.

OAHMM M3 BaXKHBIX 3TanoB NOATOTOBKM KYPCOBOFO
npoekra sienserca cbop HeobxoAMMOM Ans ero

BbIMONTHEHMA MHOPMaLMHM HENOCPEACTBEHHO
y NpeAcCTaB1TEeN i KOMNAaHMM NOCPEACTBOM
NpoBeAEHMA MHTEPBbLIO.
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4.2, AcTtouHMKM NEepPBHUUHbBIX AAHHbIX:
paspaborka MHTepBblO-TanAa

OJIHUM U3 BayKHBIX 3TAIOB MOJATOTOBKU KYPCOBOI'O
MPOEKTa ABJIgeTCS cOOP HEOOXOUMOI /IS €r0 BHITTO/I-
HeHus uH@OopMaUu HeIIoCPEeICTBEHHO Yy IIpeacTa-
BUTE/ISI KOMIITAHUU TIOCPEICTBOM IIPOBEICHUS UHTEP-
BBIO. YUUTBIBAS 3aHATOCTD IIPEICTAaBUTEIEN OU3Heca,
HEeOo0XOIMMO THIATEIHLHO MOArOTOBUTHCA K UHTEPBLIO,
YTO0OBI MAKCUMATIBHO 3(P(PEKTUBHO UCIIOIb30BATH BO3-
MOYKHOCTD ITPIMOT'O O0IIEHHS /11T cOOpa MH(MOPMAIIII.

Ans npoBeaeHMs MHTEPBbIO pEKOMEHAYeTCs:

= 3aparnee JIeTaJIbHO IPOIYMATh, B KAKOU NHMOpMa-
LM YIEHBI IPOEKTHON KOMAH/IBI HY/K/IAIOTCS, KaK
ee MOJyYNTD;

= IIPOU3BECTH IIPEIBAPUTE/ILHBII ITIOUCK TPebyeMoil
MHMOPMAIMN B OTKPBITHIX UCTOYHUKAX. EC/IN BbI
BCTPETUTE IPOTUBOPEUUBYIO NH(GOPMAIIUIO, TO €€
MOZKHO YTOUHUTDH HA NMHTEPBLIO, BKIIOUYUB COOT-
BETCTBYIOIUI BOIIPOC B TaiiI;

B PEKOMEHIYETCS BKII0YATH B MHTEPBBIO-TAI] TOIHKO
T€ BOIIPOCHI, MH(OPMALIMIO 110 KOTOPHIM BbI HE
MOKeTe HAlITH Ha Pecypcax B CBOOOIHOM JIOCTYIIE;

= IPU COCTABJICHUN I'ailjIa MCIIOIb30BATH (POPMY/IH-
POBKU BOIIPOCOB, IIPE/III0IATAI0IINX PA3BEPHYThIC
OTBETHI U MCKJIIYaIIMe OTBETHI B (popMmaTte JIA/
HET, B aTOM ciIy4ae BbI CMOKETe codpaTh bojee
IOJHY0 MH(MOPMALIUIO;

®  BKJIIOYAThb B raliji BOIIPOCHI, CTPYKTYPUPOBAHHbIE
10 TEMATUYECKUM OJIOKAM;

= HeoOXOIUMO COCTABUTH U COLIACOBATH MHTEP-
BBIO-TAIJI C PYKOBOJIUTEIEM KYPCOBOI'O IIPOEKTA
3apaHee;

4. MICTOYHUKN MHOOPMALIMM AJTA KYPCOBOTO TMPOEKTA «SWOT-AHAITN3»

= HeoOXOIMMO 3apaHee BbIOpATb U IPOTECTUPO-
BaTb TEXHUYECKUE CPEICTBA /IS 3allICH UHTEp-
BbIO, KaK IIPaBUJIO, 3alIChIBATDH CO CJIOB ObIBACT
KpaliHe CJ0KHO, Ha 3TO TPATUThCSI MHOIO Bpe-
MEHU, C TIOMOIIBIO JUKTO(MOHA MOKHO 3aIlCaTh
UHTEPBDIO U JIajIee BO3BPAIIATHCA K €r0 aHAIU3Y
CTOIBKO pas, CKOIbKO OTpedyeTcsd. He 3a0yanTe
repej Ha4a10M HHTEPBBIO CIIPOCUTD pa3peliecHue
IIpEJACTaBUTEISI KOMIIAHUM HA BEJICHUIE ayIn03a-
IMICH, a TAKKe TlepeBecT Tere)OH B aBHApesKUM
(eciu 3aruch BegeTcs Ha TereoH).

4.3. AcToOMHMKM BTOPHUHBIX AAHHbBIX:
6a3bl AaHHBIX, aHaNMTMYECKME
oruertbl, Ny6RMKaLMm

Jltst moncka nugopManun 0 KOMIIAHUU, a TAKAKE ¢
BHENIHEN CPe/Ibl PEKOMEH IYETCSI CII0Ib30BATh Pas-
HOOOpa3Hble UCTOYHUKHI HHGOPMAaIii (0a3bl JaHHbIX,
AHATUTUYECKUE OTUYETDI, ITyOTUKAIUN).

Ba3sbl AaHHbIX:

= DBasa JaHHbIX CTATHCTUKN, MAPKETHHIOBBIX 0TUYE-
TOB U aHAIUTUYECKUX 0030pOB pbhiKa Passport
(paree — Global Market Information Database,
GMID) (B pecypce 1pe/cTaBIeHbl: CTATUCTUKA 110
crpadam (1emorpadus, SKOHOMUKA); aHAIUTHYE-
CKIe 0TYeThI 110 PhIHKaM (0oj1ee 4500 OTYETOB 110
IIOTPEOUTEIHCKUM U IIPOMBIILIEHHBIM PHIHKAM, 110
PBIHKAM YCIVT); TPOMIIN 3000 BEAYIIUX KOMIAHMII,
paboTAIOIINX HA PBIHKE TOBAPOB HAPOIHOIO IIOTPE-
OIeHN; TTOKa3aTeIn M aHaAIn3 «o0pasa sKU3HI»
oTpeduTeIeH B PA3IMYHBIX CTPAHAX U JIP.);



4.3. VICTOYHMKH BTOPUYHBIX A@HHBbIX: 6a3bl AQaHHbIX, aHanuTu4yecKme otyerThl, I'Iy6J'IMKaLI.MM

= CIIAPK (Cucrema npodecCHOHAIBHOIO aHAIN3a Aenosble uspaHnn:
npennpuaTuii u peiHKoB) (CITAPK BK/IoyaeT B ceods = PBK daily
JaHHble, rpegocTanseMblie PenepaabHol Cay;K00i = JKCIepT
rocyrapcrsennon crarucruku (Poccrar), deje- = Bemomoctu
pajabHoll Hajaoropoii cay:koon (PHC) u apyrux = Business Week
BEIOMCTB. Ba3oBbIi UHAOPMAIMOHHBINT MaCCUB = Financial Times
cucreMbl 110 Poccun copMUpoBaH Ha OCHOBE m Jlennrn
JAHHBIX, ITOAyYeHHbIX 13 Exunoro T'ocyrapcrsen- = KomMepcanrsb

Horo Peecrpa Ilpemnpustuii M Opranusaimii
(EI'PTIO) Poccrara, a Tak:ke Exunoro Tocymap-
creennoro Peecrpa IOpuanuecknx Jui (ETPIOJ) u
Eaunoro l'ocymapcrsennoro Peectpa Unausutyaib-
npix [peanpunnmareeit (E'PUIT) GHC);

= Ruslana xommanun Bureau Van Dijk (Ruslana
COICPIKUT  BCEOO'BEMJIIOIIVIO  MH(OPMALIUIO
0 Komnanuax Poccun, VKpannsl 1 Kazaxcrana. Boi
MOKETE HUCIOIb30BATh €€ I aHAI3a KOHKPET-
HOIl KOMIIAHMM, a TaKsKe ITONCKA U aHAII3a KOM-
MMaHUi co crieruPUIecKuM IpodrIem).

HayuHo-npakmmyeckme >xypHansl:

Poccuiickuii ;KypHaI MeHeKMeHTa
Bectauk McKinsey

Harvard Business Review

Harvard Business Review — Poccus
California Management Review



TPEBOBAHNA K ODOPMJTIEHHIO
OTHETA NO KYPCOBOMY
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5.1. OcHoBHble TpeboBaHMs
K 0GOPMIIEHMIO TEKCTa oTyera

TYET II0 KypcoBOMY IHpoeKTy «SWOT-ana-

JU3» TIOArOTaBJIMBACTCS C UCIOJb30BaHUEM

KOMIIBIOTEPHBIX CPEICTB IOATOTOBKU JTIOKY-
MEHTOB. [IpearnoyTuTe/bHbIM SBISACTCS MCHOIb30-
BaHUE CTaHIAPTOB TEKCTOBOro pegakropa Microsoft
Word. OT4eT 1o KypcoBOMY ITPOEKTY MPEICTABIICTCS
K 3alUTEe B KOMUCCUU B 3JIEKTPOHHOM BHUJE ITOCPEI-
CTBOM 3arpy3KM TekcTa B Komany MS Teams B ycra-
HOBJICHHBIE CPOKU. 10 TpeboBaHMI0 KOMUCCUN BO3-
MOKHO IPEIOCTABICHUIE 0TYETAa B OMHOM 3K3EMILISAPE
B pacieyaTaHHOM BUjc Ha Oeoil Oymare popmara A4
(210X297 MM), II€4ATH OTHOCTOPOHHSIS.

Pasmepsl I1o/1el JOKYMEHTA: BepXHee — 2 CM, HUK-
Hee — 2 CM, JIEBOE — 3 CM, IIPaBoe — 1,5 CM, IPUMEPHOE
KOJMYECTBO 3HAKOB HAa CTPaHUIIE — 2000.

Fapuntypa mpudTa — Times New Roman. Pa3z-
pemaercs OrpaHuYeHHOE UCIIOIb30BaHUE pPa3/Inyd-
HBIX HauepTanuil mpudra (oay;KUPHBIA, KYPCUB,
[MOJYEPKHYTHIN) IS AKIEHTUPOBAHNS BHUMAHNIS Ha
OIIpeIeIeHHBIX TEPMUHAX, ITIOHATHAX, YTBEPKICHUAX.

OCHOBHON TEKCT U CIIICOK JIUTepaTyphl. Pazmep
mpudra — 12 0T. MeKCTPOUHbBIN MHTEPBAT — 1,15.
OTcryn adb3ana — 1,25 cM. BeIpaBHIBaHME 110 INUPUHE.
HTepBaJbl MeKIy ad3araMu — o.

HaszBaHus pasaeaoB MedaTaioTCsS IIPOITMCHBIMI
OykBaMu 0€3 TOUKU B KOHIIE. Pazmep mpudra — 12

IIT. MeKCTPOYHBIN HHTEPBAI — 1,15. OTCTYIT ab3a1a —
0 cM. BrlpaBHUBaHUE 110 IIEHTPY. PaccTosHue MEKITy
3aroJI0BKAMM I[VIABBI I TEKCTOM — 1 IIyCTasi CTPOKA.

Kaskas HoBas IJlaBa HAuMHAEeTCS ¢ HOBOI cTpa-
HUIIBI; 9TO K€ IPABIIO OTHOCUTCS K IPYTHM OCHOB-
HBIM CTPYKTYPHBIM 4YacTsM OTueTa (BBEICHUIO,
3aKJII0UEHUIO, CITUCKY UCIIOIb30BAHHBIX HCTOYHUKOB,
MPIIOKEHUSAM U T.JL.).

Crpanuupl ordyera (BKIIOUYAS —IIPUIOKCHIS)
JOKHBI MMETh CKBO3HYI0O HyMeparuio. IlepBoii
CcTpaHUIlEeN SABISeTCS TUTYILHBI JTUCT, HA KOTOPOM
HOMED CTPAHUIIBI HE IIpocTaB/isieTcs. [/ HyMepaiuu
JOJKHBI MCTIONB30BAThCS apadcKue Mg pPbI, KOTOPbIE
CTABATCS B IEHTPe HIZKHEN YacTH CTPAaHULbI 0e3
TOYKHU.

O6paser] TUTYIBHOIO JIUCTA IIpecTaBaeH B [Tpu-
JIOZKEHUN 1.

Mpaeuna HanucaHua GykeeHHbIx ab6pesuaryp

B TexkcrTe oryera, KpoMe O0IePUHATHIX OyKBEH-
HBIX a00peBUATYP, MOTYT OBITH UCITIOIb30BAHBI BBO-
JUMBIE JITYHO aBTOPaMU OYKBEHHbBIC a00PEBUATY DI,
COKpAaIICHHO 0003HAYAIONINE KAaKIe-IM00 OHSTUS
U3 COOTBETCTBYIOINX ob1acTel 3HaHusd. [Ipu aTOM
IIePBOE YIIOMUHAHUE TaKUX a00peBUaTypP YKa3bIBa-
€TCs B KPYLJIBIX CKOOKAX I10CI€ IIOJIHOI0 HAUMEHOBA~
HUS, B IaJbHENIIeM OHU YIIOTPEOISIOTCS B TeKCTe Oe3
pacim@poBKU.
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Mpaeuna obopmneHus rabnuu, pucyHkos,
rpa¢omkos

TabauIbl M PUCYHKHU JOMKHBI UMETh Ha3BaHUI
U MOPSAKOBYI0 HYMEPaIuIio ¢ J00aBIcHUEM IIepes
HazBanmneM o0beKkTa ciaoBa Pucynok mian Taomura
COOTBETCTBEHHO U €ro HOMepa apadCKuMM M-
pamu. Pasmep mpudra — 12 r. Hymepauus pucys-
KOB U Ta0/IUIL JJONyCKaeTcsd Kak ckpo3nas (Taomura
1, Tabauia 2 u T.1.), TaK U 110 [JIABaM, B TOM CJIy4ae
HOMEpP COCTOUT M3 HOMEpPA IJIABHI U IMOPSITKOBOIO
HoMepa 00'beKTa, pasaeIeHHbIX TOUKON (PUCYHOK 1.1,
PucyHOK 2.3 U T.I1.). HazBanust puCyHKOB paciio/ara-
I0TCH TT0JT PUCYHKAMH TI0 IIEHTPY CTPAHUIIbI, Ha3Ba-
Hug TabauI] — Haj TabJInIaMi, BhIpaBHUBAHNE I10
npasomy Kpaio. Ha Bce pucyHku (Ta0/IuIbl) J0IKHbI
OBITH YKa3aHUsA B TEKCTE PA00THI. PUCYHKH (TabIMIIbI)
HEO0OXOIUMO PaCIIoIaraTh B paboTe HEIOCPEICTBEHHO
MOCTe TEKCTA, B KOTOPOM OHU YIIOMIHAETCS BIIEPBEIE,
IIM Ha CJAeAVIOEH cTpaHulie. B ciydae ecm pucy-
HOK (Tab;IM11a) 3aMCTBOBAH U3 KAKOT0-J1100 UCTOU-
HUKAa, TT07 Ha3BaHUeM JaéTcsa CChLIKA HA MCTOUYHUK
3aMCTBOBAHMSA. B ciyyae ecau pUCYHOK (Tabimnia)
COCTaBJCHDBI aBTOPOM, I10J Ha3sBAHUCM B KAYCCTBC
NCTOYHIKA YKA3BIBAETCI «COCTABIEHO aBTOPOMS.

MpaBuna HanMcaHua GopMyn M ypaBHEHMH

QopMyIIbl pacIoIaraioT OTACIbHBIMU CTPOKAMU
B IEHTpPE JIMCTa WU BHYTPU TEKCTOBBIX CTPOK.
B TexcTe peKOMeHAyeTCS IIOMENIaTh (DOPMYIbBI
KOPOTKUE, IIPOCTHIC, HE MMEIOIINE CaMOCTOSITEIb-
HOI'0 3HAYCHMS U He IIPoHyMepoBanHbie. Haubosee
BayKHBIE (DOPMYIBI, a TaKKe JIUHHBIE U TPOMO3/I-
Kre (hopMYJIbI PACIIOIaraioT Ha OTIEIbHBIX CTPOKAX

5. TPEBOBAHMA K OPOPMINEHNIO OTHETA MO KYPCOBOMY MPOEKTY «SWOT-AHAITN3»

1 HYMEPYIOT CKBO3HOI HyMepaliiell B Ipejieiax Beei
paboTrnl apabcKuMu udpaMu B KPYLIBIX CKOOKax
B KpallHeM IIPaBoOM IOI0;KEHUH B CTPOKe. JlomycKa-
eTcs oTAeIbHAag HyMepaius (OpMYI B KayKI0H IIaBe,
B 9TOM CJIydyae HoMeDP (POPMY/IbI COCTOUT 13 HOMEPA
[IABBI U MOPSIIKOBOIO HOMepa (POPMYIIbI, pasaeIeH-
HbBIX TOYKOU. BhIIIE U HIZKE KayKI0M (DOPMY/IbI NN
ypaBHEHUS J0KHO OBITH OCTABIEHO 10 OIHOI CBO-
oonmol crpoke. [osicuenue napamMeTpoB (POPMYIIbL
MPUBOIUTCSA HEIIOCPEACTBEHHO 10 HEU B TOU JKe
II0CJIEI0BATEILHOCTU, B KOTOPOI OHU PACIIOI0KEHDI
B (popmyiie. CCHLIKU B TEKCTE HA ITOPATKOBBIC HOMEPA
(bopMyn 1 ypaBHEHUIT JAI0TCS B CKOOKAX.

5.2. TpeboBaHMA K OGOPMIIEHMIO CCbINTIOK
M npMMevYaHMH

I'Ipasuna OoPpOopMIeHMA CCbINTOK
Ha Mcnosib3oBaHHbIe NIMTeparypHble MCTOUHUKM

[Ipu odopmaeHUN CCBLIOK HA JUTEpPATypPHbIE
NCTOYHUKU CJIeIyeT PYKOBOJACTBOBATBCS IT0I0MKE-
nusiMu '0OCT7.0.5-2008. CebLIKa Ha JIUTEPATyPHbIIA
HCTOYHUK 0(OPMISETCS B KPYIIBIX CKOOKaX YKa3bI-
BaeTcs (paMUIUSA aBTOpa U Toj M3JaHus, HallpuMep,
(MBanos, 1999), (Smith, 2002a, 2002bh).

MpaBuna ooopMmneHns NpUNOIKEHUMH

[TpuiosKeHne — Heo0sa3aTeAbHAS 3aKII0UNTEIb-
Has 9acTh Pab0THI, KOTOpPas UMeeT OO THUTEILHOE,
00BIYHO CIIPABOYHOE 3HAYEHUE, HO MOYKET SBJIS-
eTcsa HeoOXOMMMOH I 0o/Iee MOJTHOr0 OCBEIeHIs
TeMbl. [10 comep:Kanmnio MPUIOKeHUSI MOTYT OBITh



5.3. TpeBoBaHms kK OPOPMIEHMIO CMCKA UCMOMb30BAaHHbBIX MCTOYHWUKOB

O04YeHb Pa3HOOOPA3HBI: KOIUU MO TMHHBIX JTOKYMEH-
TOB, BBIIEP;KKU M3 OTYETHBIX MaTEPHUAIOB, OTIEIb-
HbIC II0JIOZKEHUsI M3 MHCTPYKUMI U IPaBUI U T.1.
ITo (bopMe OHU MOTYT HPEICTABIATH COOOI TEKCT,
Ta0JULIbL, I'PAGUKY, KAPTHL U T.]I.

[IpunoskeHus oQOPMIAIOTCA KaK IIPOTOTKCHUE
0TYeTa Ha ero MoCIeJHIX CTPAHUIIAX.

Kajkmoe 1pmioskeHHe JOKHO HAUYMHATHCS
€ HOBOU CTPAHUIIBI C YKA3aHUEM B IIPABOM BEPXHEM
yriy ciaoBa «IIpuioyKkeHuey 1 UMeThb TeMaTHYeCKUi
3aroyioBok. Ilpm wajmuuu B pabore Oojee OTHOTO
INPWIOMKEHUSI UX CIeayeT IpoHyMepoBaTb. Hyme-
panys CTPaHUIL, Ha KOTOPBIX JAI0TCH IPIIOZKEHNS,
JTOKHA OBITH CKBO3HOI M IIPOIO/IKATD OOIIYIO HyME-
PaLMIO CTPAHULL OCHOBHOI'O TeKcTa. CBSI3b OCHOBHOI'O
TEKCTa ¢ MPIIOKEHUSIMU MOYKET OCYIIECTBIATHCS
yepes CChLIKU, KOTOPBIE YIOTPEOISIOTCS CO CIOBOM
«CMOTPH», OHO 00BIYHO COKPALIACTCS U 3aK/II0UACTCS
BMeECTE ¢ IUPPOM B KPyriable cKOOKU. OTpaskeHue
IIPILIO;KEHUS B OLJIABJICHUU PadOTHI AeIaeTCs B BUIC
CaMOCTOSTENbHON PYOPUKM C IOIHBIM Ha3BaHUEM
KasKJI0I0 MPILIOZKEHUS.

5.3. TpeboBaHMsa K OPOpPMNEHMIO CNMCKaA
MCNoMb30BaHHbIX MCTOUHMKOB

Mpaeuna opopmneHmnsa 6ubnmorpadmueckoro
cnMcka

bubanorpad@uuecknii CCoOK MOKET BKIIOYATD
B ce0s CChLIKH Ha JTUTEPaTyPHbIE UCTOYHUKH (MOHO-
rpaduu U y4yeOHas JUTEPATypa), MEPUOIUIYCCKUEC
U3JAHUsA (CTAaThU U3 JKYPHAJIOB U ra3eT), 3aKOHOoIa~
TeJbHbIE U MHCTPYKTUBHBIE MaTEPUAIbI, CTATUCTH-
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yecKkue COOPHUKHM U JIPYrue OTYETHBbIE N yUYeTHBIE
MaTepUaJIbl, CTPAHULIBI BeO-CallTOB U IPYTUe UCTOY-
HUKHU, MaTepPUaJbl KOTOPBIX MCIIOIb30BAIMNCH IIPU
BBITIOTHEHH KyPCOBOTO MTpoeKTa. OH coCTaBIgeTCs
Ha TOM JK€ I3bIKE, YTO 1 OTYET, a €CJIU ABTOP UCIIOIb-
30BaJ B CBOeil pa0doTe HaydHble MyOJMKAIUU WU
JUTEPaTypy Ha MHOCTPAHHBIX I3bIKAX, TO 1 B 0011~
orpaduIeCcKoOe OIMICAHIE OHU BK.II0UAIOTCS HA SI3bIKE
OpUI'MHAIA.

CBemeHus 00 NUCTIOIL30BAHHBIX NCTOYHIKAX TTPH-
BOISITCA B cooTBeTCcTBHU ¢ TpeboBanusaymu [OCT 7.82-
2001 u I'OCT 7.1-2003.

[Tpu  GOpMHUPOBAHUN CIHMCKA MCIIOIb30BAHHONI
JINTEPATYPHI TIPOU3BOTUTCSA OIMICAHNE JAHHBIX HAYY-
HBIX UCTOYHUKOB, BKIIOYAS: CBEJICHMS 00 aBTOpPE UIN
ABTOPAX UCTOYHMKA (MHUIUAJIBI ABTOPA BCEIJIA COKPa-
LIAI0TCS, CBEICHUS BbIIC/IICTCSA KYPCHUBOM, HAIIPUMED,
Banos B.B.); Ha3Banue NCTOYHNKA (KHUTH, MOHOT DA~
(umn, yuyeOHNKa, CTaTh); CBEJIEHUS O MOBTOPHOCTU
U3JAHIS; BEIXOAHDIE TAHHbIE: MECTO (TOPOJ, B KOTOPOM
HAXOIUTCSI U3/IaTeIbCTBO), U3JATEI5CTBO U IO U3/~
HIA; KOTMYECTBO CTPAHUIL, CBETEHNUSI 00 MLTIOCTPa-
usx. /s craTeit, ony0IMKOBAHHBIX B IIEPUOTTYECKOIN
[eyaTy, CIeIyeT YKa3blBaTh HAMMEHOBAHIE M3IAHISI,
HOMeED, TOI, a TaKyKe 3aHuMaeMble CTpaHuilpl. [Tpu
IUTUPOBAHNUN 3IEKTPOHHBIX NYOIHKAIMI (CCHLUIKI
Ha BeO-CTPaHULbI) TPEOYeTCs YKa3hIBaTh HE TOIBKO
ajipec pecypca B ceT IHTepHeT, HO 1 IaTy 00paIIeHus
K LIUTUPYEMOMY Pecypcy.

Croco0bl pacHoIo;KeHusi MaTepuaia B CIIHCKE
JINTEPATYPhI MOI'YT OBITH CIeAyIouie: aapaBuTHbII,
XPOHOJIOIMYECKUIA, IT0 BUJAM U3IaHUI, TI0 XapaKTepy
cojiepyKaHus, 110 Mepe HosIBIeHus B TeKcTe. Hemorry-
CTHUMO OTHOBPEMEHHOE NCITOIb30BaHIEe HECKOIbKIX
c11oco00B. TTOPSAIOK ITOCTPOEHUS CIIICKA OIPEIeC/Is-
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eTcsl aBTOpaMu 0T4YeTa U PYKOBOAUTEIEM KYPCOBOI'O
IIPOCKTA.

PekoMenIyeTcst HCI0/Ib30BaTh 1100 a1(paBUTHOE
pacioio;KeHue UCTOYHUKOB B criucke. [pu angasur-
HOM c1iocofe (paMWIu aBTOPOB WJIN 3arIaBUs ITPO-
n3BeeHni (ec/I aBTOP He YKa3aH) yIOPA/I0uNBaI0TCS
1o andaBuTy. B 0THOM CIIMCKE pa3Hble aI(PaBUTHI HE

5. TPEBOBAHMA K OPOPMINEHNIO OTHETA MO KYPCOBOMY MPOEKTY «SWOT-AHAITN3»

CMEIINBAIOTCA, NHOCTPAHHDIE MCTOYHUKU OOBIYHO
pasMenaIoT B KOHILE IIePeYHs BCeX MaTepUaIoB.

CIHMCOK UCIOJIb30BAHHBIX UCTOUHUKOB pasMmciia-
eTcs Ioc/Ie TeKeTa paboThl 10 MPMI0KeHN. CIIICOK
IOJZKEH OBITH IIPOHYMEPOBAH apabCKUMU IU(paMu
0e3 TOYKH, KayK/IbId 371eMEHT CIIICKA PACIIogaraeTcs
¢ a03aItHoro OTCTYTIA.



Mpunoxenue 1

deepaibHoE rocyIapCTBEHHOE ABTOHOMHOE 00Pa30BaTeIbHOE YUPEK/ICHIIE
BBICIIIETO 00pAa30BaHUs

«HAIIMOHAJIbHBII NCCJIEJTOBATEJILCKUIT VHUBEPCUTET
«BbICHIAA ITROJIA SKOHOMUKI»

Bbicias nKkoJ1a ousneca

KYPCOBOI1 ITPOEKT
«SWOT-aHan3 KoMIIaHUWU...»
VEANCUNE NOANOE HAUMEHOBANUE KOMNAHUL, GKAI0NAA € 0P2anu3ayuoHo-npasosyio hopmy

10 HAIIPABJEHUIO OATOTOBKU Beedume k00 u Hanpasienue noozomosku
(manpumep, 38.03.02 MeHezKMEHT I 38.03.05 «BusHec-undopMaTuKay)
obOpasoBaTe/IbHasI IIporpamMma «Beeoume Hazeamnue 00pazocamenvHoil npozpammoly
(Hanpumep, «Y1ipaBiienye OM3HECOM)

Boimoanwmam:

OUO, rpymma
OUO, rpymma
OUO, rpymma
OUO, rpymma
GUO, rpynma

PyKoBOIUTE/Ib KYPCOBOI'O IIPOCKTA:

crernenb, 3Banue, 1ouKkH0CTL P.I.O.
KypcoBoli IIPOEKT

COOTBETCTBYET / HE COOTBETCTBYET TPeOOBa-
HUAM (1ysicroe noouepriuyms)

MockBa 2021
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IMMOATBEPKIEHNE
OPUTHHAJIBHOCTH TEKCTA KYPCOBOI0 IIPOEKTA
MbI1
CTYJCHTDI Kypca 00pasoBaTe/IbHOI IIPOrpaMMbl DakaiaBpuarTa

Boiciieli mkoael Omzneca HIUY BIID moaTBep;KIaeM, 4TO KYpPCOBOM IIPOEKT Ha TEMY:

(naszeanue padomas)

BbITIOJIHCH HAMU JINYHO U:

1. HE BOCIIPOU3BOJUT HAIII coOCcTBEeHHbBIE pa60TbI, BBIIIOJTHECHHDBIC paHEE, 0€e3 CCHLIKM HA HUX B Kaue-
CTBC ICTOYHUKA,

2. HE BOCIIPOMU3BOJINUT pa60Ty, BBIIIOIHEHHYIO IPYTUIMU aBTOPaAMU, oes VYRa3aHMA CCbIKM HA UCTOYHUK
y4eOHOU WM HAYYHOH JTUTEPATYPhI, CTATHU, BEOCANTHI, BBIIOIHEHHbBIE 3aJaHNUS NI KOHCIIEKTHI
APYIUX CTYIEHTOB;

3. HC IIPEJOCTAaBJIAJCA PaHEC HA COMCKRAaHME 60JI€€ BbICOKOI'O YPOBHA OﬁpaSOBaHI/IH;

4. COACPARUT IIPABUJIbHO NCITOAb30BAHHDLIE HUTATDHI U CChLIKU;

5. BRJIoyaeT HOJIHbIﬁ 6I/I6JII/IOI’I)3.(1)I/I‘-ICCKI/IIL/'I CIIMCOR CCBIVIOK U UICTOYHMUKOB, KOTOPbLIC 6I)IJII/I UNCITOIb-
30BaHbI IIPM HAIITMCAHUH TCEKRCTA OTUYETA II0 KYPCOBOMY IIDOCKTY.

HaMm u3BeCTHO, 4TO HAPYUICHHE MIPABUJI IIUTUPOBAHMA U YKA3AHNIS CCOLIOK PACCMATPUBACTCA KaK
00MAaH WM HOIIBITKA BBECTHU B 3a0/Iy/KICHUE, 4 TAKAKE KBAIN(DUIPYETCH Kak HapylIeHue [Ipasmt
BHYTpPEHHEro pacnopsjaka HY BIID.
OUO / Hoamnuch
OUO / Hognuch
OUO / Iognuch
OUO / ognuck

OUO/ Hoanuco
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IMMOATBEPKJIEHNE
PABHOIEHHOCTH BKJ/IA1a B KYPCOBOI IIPOEKT
MbI1
CTYJCHTDI Kypca 00pa3oBaTe/IbHOI IIPOrpaMMbl DakaiaBpuaTa

Boiciieli mikoael Omzneca HIUY BIID mogTBep;KIaeM, 4TO KYpPCOBOM IIPOEKT Ha TEMY:

(Haszeamue padomwt)
OUO / Togmuch
OUO / Hoanuch
OUO / Hoanuch
OUO / Iognucn

OUO / Hognucn
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OT3bIB

PYROBOAUTEIA KYPCOBOro npoexkra «SWOT-ananmus»
Ha padoTy MPOEKTHOII KoMaHIbl N°_ B cocTaBe

OUO, rpymma
GUO, rpymma

OO, rpymnna

dUO, rpynma

OUO, rpynma

CaMOCTOATEJIbHOCTh M MHUINA-
THUBHOCTh HPOEKTHOM KOMAH/IbI
Ipu padoTe HaJ IPOEKTOM

Komanja mposiBijia caMOCTOSITE€IbHOCTD IIPU IIOCTAa-
HOBKeE IeTH, 33729 IMPOEKTa, BIOOPE MHCTPYMEHTOB
[TPOEKT BBITTOMHAICS CTYTEHTAMU B IEJI0M CAaMOCTOSI-
TEeILHO MPY AKTUBHOM KOHCYILTUPOBAHIH C PYKOBOTN~
TeJeM KYpCOBOT'O IPOEKTa

Komania He MposSBIIa MHUITMATUBEI TPU padboTe Haj
IMPOEKTOM

HTEHCUBHOCTD B3aIMOICIICTBIS
C PYKOBOJUTEJIEM KYPCOBOIO IIPO-
eKTa

o PeryiasgpHoe B3auMoJeliCTBIE
0 HeperyrsgpHoe B3auMOICIICTBIC
o OTCyTCTBHE B3aUMOJICHCTBIS

Coo0.uonenue rpauka BbINOJIHE-
HISI KYPCOBOI'O IIPOEKTA

o [ToJIHOCTDBIO COOMIIOIAICS
o CoO/mogasics 4acTUYHO
o He cobimogaicsa

CBOCBPEMEHHOCTH  IIPEIOCTAB-
JeHuss OKOHYATEJIbHOII Bepcuu
oTyeTa IO KYPCOBOMY IIPOECKTY
PYKOBOIHNTEII0 KYPCOBOI'O IIPOCKTA

o HakaHyHe JHS 3allUTHI 0TYETA 10 KYPCOBOMY IIPOEKTY
o HakaHyHe CpOKa 3arpy3Ku 0TYeTa I10 KypCOBOMY IIPO-

EKTYy

3a Tpu JHS I0 CPOKa 3arpy3KH 0TYETa II0 KyPCOBOMY
IIPOEKTY

3a0JaroBpeMEHHO 0 CPOKa 3arpy3KU OTYeTa 10 Kyp-
COBOMY IIPOEKTY

Co0TBETCTBUE CTPYKTYPHI U COAEP-
JKAHUS 0TUETA 110 KYPCOBOMY IIPO-
CKTY TPEOOBAHUSM

0 IToIHOCTBIO COOTBETCTBYET
o COOTBETCTBYET YACTUYHO
o He cooTBeTcTByeET

CooTBeTCTBUE o opMIeHUs
0OTYEeTAa II0 KYPCOBOMY IIPOCKTY
TpeOOBAHUAM

0 I[TOIHOCTBIO COOTBETCTBYET
0 COOTBETCTBYET YaCTUIHO
o He coorBercrByeT




Hasmmume B oTdyere 1mo KypcoBoMy | o Ilrarmar/HEKOPPEKTHBIC 3aMMCTBOBAHUS OTCYTCTBYIOT

MPOEKTY ILIArHATa/HEKOPPEKTHBIX (OPUTHHAILHOCTD 95% M 00IDbIIE)

3alMCTBOBAHUIT 0 3aMMCTBOBAHUS IIPUCYTCTBYIOT B JOIIyCTUMOM 00'beMe
(OPUTMHAIBLHOCTD 00JIBIIE §0%)

o IIpeBblIeH JONYCTUMBIN 00'beM 3alMCTBOBAHMI/ TIPU-
CYTCTBYET ILIaruaT (OpUrnHaIbHOCThL MeHee 80%)

KOMMCHTapI/II/I (BaHOJIHHCTCH 0053aTETHHO IIp1 HAJINYUE 0CO0BIX CHTyaHHﬁ, HarrpumMep, OamnH
13 4JICHOB KOMaH/1bl HEC IPMHUMAJI Yy4aCTHC B paﬁoTe HpOCKTHOﬁ KOM&HZ[])I):

OOMii BRIBOJI: KYPCOBOM IIPOEKT IPOEKTHON KOMaH bl N2 [TOTHOCTBIO/YaCTHYHO/HE 0TBe-
yaeT TPeOOBAHUAM, IPEIbSIBISIEMbIM K KYPCOBBIM IIPOEKTAM CTYIEHTOB IIPOrPAMMBbI «VIIpaBJIeHue
ousHecoM»/ « MapKeTHHT U PIHOYHAS AHAIUTHKAY/ «VIIPABICHUE JOTUCTUKON 1 HEISIMU ITOCTABOK
B OusHecey/ «busHec-mHGOPMATHKA.

PyKoBOIUTEIb KYPCOBOI'O IPOCKTA: (crenenb, 3panue, roKHoCcTh G.J1.0.)
JlaTa:
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M30pannass OudIuorpausi pyCCKOSA3bIYHbIX IYOIMKAIIMI 2015-2020 IT.
110 MCTOPUAM KOMITAHMIT M NX OM3HEC-MOJIE/ISIM

Huocmpannwte xomnanuu

m ['aimoyaii C. Boabiag yerBepka. CeKpeThl yeIexa
Amazon, Apple, Facebook 1 Google. M.: Mann, lIBaHOB
u Pepobep, 2020.

m Jlaep Jk., Kpucrencen K.M., ®epp H. Co3naBas
nunopanuu. Kpeatupneie MeTonbl oT Netflix, Amazon
u Google. M.: DKcMo, 2019.

» JIniopu JIx. Kak Coca-Cola 3aBoeBasia Mmup. 101
YCIIEIIHBII Kelic 0T OPeH/I0B ¢ MUPOBBIM UMeHeM. M.
bomobopa, 2019.

Airbnb
m Tawraxep JI. Airbnb. Kak Tpu mpocThIxX mapHs
€O3/1a/11 HOBYIO MOjIe]Ib Ou3Heca. M.: Bombopa, 2019.

Alibaba

m JIyukan K. Alibaba. McTopus MUPOBOIo BOCX0/K-
Jenus. M.: bombopa, 2020.

» Mum L. Alibaba u ymubIl 613HeC Oyayiiero. Kak
oIUMPOBKA OM3HEC-TIPOIIECCOB U3MEHILIA B3TIAT HA
crparernio. M.: Anpnuna ITaoauirep, 2019.

Amazon

m AHjgepcoH C. Ilucbma besoca: 14 IPUHIMIIOB
pocta 6usHeca oT Amazon. M.: AnbnmHa [Tabaumep,
2020.

m Bepr H., Haitrc M. Amazon. Ot oduca B rapaske
10 $10 MJIPJ, TOIOBOrO 10X01a. M.: bombopa, 2020.

m Ctoyn B. The Everything Store. /Lxedd besoc
n spa Amazon. M.: A3dyka-busnec, 2018.

Apple

» Kocuenpa K. TBopueckuii or6op. Kak cosgaBa-
JIMCH JIy4dIIne IPoayKThl Apple Bo Bpemena Crusa
I;xo0ca. M.: bombopa, 2020.

Burger King
» MaxJ/lamop /IK. Burger King. Kak mocTpouTh
nMnepuio. M.: Bombopa, 2020.

Caterpillar

m Bymap K., Kox k. Ilytp Caterpillar. Vpokn
JINJIEPCTBA, POCTa U OOPHOBI 32 CTOMMOCTD. M.: AJlb-
nuHa ITadmumep, 2019.

Cisco
m YeMmOepc /. Coequnsas TOYKU. YPOKU JUIeP-
crBa. M.: Mann, MBanos u epoep, 2019.

Facebook
» Maiiga J;x. Mapk Llykepoepr. FicTopus co30aHus
facebook. M.: bombopa, 2020.

Gelt
= Kogoesa JI. Gett. CepBuc co cmbicioM. M.: bom-
oopa, 2019.

Google
m [IIvmT D., Pozen6epr /I:x. Kak paboTaet Google.
M.: DKCMO, 2020.



IBM
m Kapraina k. IBM. Tlagenue u BO3POKICHUE
BEJIMKON KOMITAHUI. M.: DKCMO, 2021.

IKEA
= Kamrmpay U., Topekyiab b. Ectb niaes! Mcropus
NKEA. M.: Anpninaa ITaoamep, 2016.

Intel

m MaioyH M. The Intel: kak Pobept Hoiic, Topaon
Myp 1 Duu ['poyB co34aI1 CaMYI0 BJIUSTCIbHYH KOM-
NAaHUIO B MUpE. M.: DKCMO, 2015.

Haier

m I0H X,, fTwkoy X. dBomonud Haier. OT yOBITOU-
HOI'0 3aBOJa J0 IIO0ATLHOI cynepILiaT@opMbl. M.:
Mamnn, Msanos u Gepbep, 2019.

Hewlett Packard
m bepreabman P., Makkunnu V. Hewlett Packard.
CTpaTerus aHTUXPYIIKOCTHU. M.: DKCMO, 2017.
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