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eror SWOT (Strengths — cuibHbIE CTO-

pouni, Weaknesses — cjabble CTOPOHBI,

Opportunities — Bo3moknoctu, Threats —
YI'PO35bI) BXOAUT B HA0Op 0a30BBIX U YHUBEPCAIHLHBIX
UHCTPYMEHTOB PO ECCUOHAIBHOTO MEHEKepa IIpU
IIPOBEICHUU CTPATEIMUECKOI'0 AaHAIN3A /IS OIIpe/ieIe-
HUA HAMpaB/JIeHUl Pa3BUTUS KOMIIAHUI Pa3/JIUYHOro
MaciTaba, CTpyKTypbl, opM cOOCTBEHHOCTU U cep
JeITEeJIbHOCTH. DTOT METO/, IIPUMEHUM B YIIpaB/ie-
HUU OPraHu3anusgMU B JI000OM U3 TpexX CEKTOPOB
PBIHOYHON  HKOHOMHUKHU  (IIpeAIpuHUMATEIbCKUE,
HEKOMMEPYECKUE U TOCYIAPCTBEHHBIC OpPralu3ariim),
a TakyKe JJI1 CTPATEern4ecKoro aHaIu3a ux OTaeIb-
HBIX OpPEHJIOB, IIPOAYKTOB MU IPOeKToB. Ceromus,
CITYCTS HECKOJIBKO JIECATIIETUI TI0C/IE ero U300pe-
TCHUA U Havaa BHeApeHus, MeTon SWOT-anansa
CcTaJl OpPraHuyYecKoW 4dYacThblio o0pa3a MbIILIEHUS
1 JIECTBUI BCEX, KTO CTPEMUTCH K YCIIEIIHOMY
yIpas/eHunio 6usnecoMm. CToIb YCTOITYUBBIA HHTEPEC
K SWOT-meTo1y B IIKOJAX OM3HEca, Tad-KBapTu-
pax Kopropamui u o(prcax KOHCYIbTaIlMOHHBIX (pUpM
00bACHSIETCHS KaK CONMPSYKEHHBIMU C HUM YHUKAIb-
HBIMU BO3MOKHOCTAMU OJHOBPEMEHHOTO aHAJIN3a

BHYTPCHHUX U BHCIIHUX ACIICKTOB CTPATECIUYCCKOTO
ITOJI0ZKEeHN S KOMITAHUY, TAK U OTHOCUTEILHOI oIlepa-
IIMOHHOII IIPOCTOTON JAHHOTO METO/A.
[IpuBJICKATEILHOCTE M JOCTYIIHOCTH SWOT-
aHAJIM3a He JOLKHBI, OJHAKO, IIOPOKIATh WLIH3UN
0 €ro AaHATUTUYECKOU TPUBHAILHOCTH. Ha Kaskmom 3
€I'0 JIBYX OCHOBHBIX 3TaIlaX — IICPBUYHOM U I10AIC-
MeHTHOM SWOT-aHaimse — BBICOKA IleHa IOCIe -
CTBUI aHATUTUYECKUX OIIMOOK, KOTOPbhIE MOIYT
HEraTUBHO CKa3aTbhCd Ha 000CHOBAHHOCTU BhIpaba-
TBIBAEMBIX C IIOMOII[BI0 TOT0 METOA PEKOMEH AN
OTHOCHUTECIBHO CTpaTCIUM KOMITAaHUU. DPHEKTUBHOE
HCII0/IH30BaHIE 9TOT0 METO/IA IIPEIIIoIaraeT riyooKoe
MOrpy;KeHue B 0COOEHHOCTU BHYTPEHHET'0 COCTOSHUS
1 BHENTHEN CpeIbl KOMITAHUN U CEPHE3HYI0 PA00TY 110

Meros SWOT-aHanu3a cran opraHM4YecKoM
yacrtbio o6pasa MbILLINEHMA M AEHCTBMM BCEX,

KTO CTPEMMTICA K YCMEewWHOMY ynpaBneHM1Io
6M3HecoM.
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MX AHATU3Y B 1eJI9X IPOEKTUPOBAHNS PEATUCTUUHON
cTpaTeruy Jjs KOHKPETHOM CUTYaIlIH.

KypcoBoil mpoekT «SWOT-aHaiusy sBiagercs
MePBBIM 00513aTETHbHBIM OIBITOM IPOEKTHOII Jesi-
TEeJHLHOCTH B PAMKaX YUeOHBIX IJIAHOB IS CTYIeH-
TOB, 00YYAIOUIMXCS HAa OCHOBHBIX 00pa30BaTEIbHBIX
IporpaMmax 6aKajaBpuara Bpicieil IIKOo/Ibl OU3Heca
(BIIIB) HMY BII® 1o HampaBIeHHUSIM 38.03.02
«MeHemRMEeHT» U 38.03.05 «bu3Hec-nH@oOpMaTHUKAY.
DTOT HPOEKT 3aBeplIaeT IIEPBBIM roj UX 00yue-
nua B BIIB u BeinoaHsgercsa B ¢popMare rpymninoBom
paboTsl B BeceHHeM cemecTpe (3-4 Momyian). ITox-
rOTOBKA JAaHHOI'O IIPOEKTa COIIPOBOKIAaeTCsA Mpo-
eKTHBIM ceMHHapoM «SWOT-anaams», KOTOPBIN
peaausyeTcs 10 €IUHON MporpaMMe 3TOU yueOHOo!
JUCIIATLINHGI IS BCEX IporpaMM OakKajiaBpuaTa 1o
VKa3aHHBIM JBYM HaIIpaBJIeHUAM. B paMKax 2TOro
CeMUHAPa OKa3bIBAeTCA He0OXOTUMAasA OPTaHN3aII-
OHHas U MeTOoArYECcKas MojjIep-KKa 11 IPYIIIoBOT0
BBIIOJIHEHUA KypCOBOro npoekTa 1mo SWOT-anaimusy,
a Takyke (DOPMUPYIOTCA 6a30BbIE MPE3EHTAIINOHHbIE
HaBbIKU. 3allUTa 0TYETA 10 KYPCOBOMY IPOCKTY
«SWOT-ananmn3» IpoBOIUTCA B CECCUIO 4 MOIYJIS Iep-
BOTI'0 rojga o0yueHusl.

1.1. Uctopma BOSHMKHOBEHMA M COAEPIKA-
Hue metoaa «SWOT-aHanu3a»

MeTon SWOT-anaau3a ObLT paspaboTaH B IIEPBOI
II0JIOBHHE 1960-X IT. YYCHBIMU ['apBapACKOM IIKO/IbI
ousHeca. BpeMsa 1 MeCTO POKIEHUA 3TOM, OTHON 13
HCXOIHBIX, KOHICII[UI COBPEMEHHOI TEOPUH U ITPAK-

1. KYPCOBOM MPOEKT  «SWOT-AHAITN3»

TUKU CTPATErUYECKOT0 YIIPABICHUS TECHO CBA3AHBI
¢ K/II0YEBBIMU IPOIECCAMH CTAHOBJIEHUS JAHHOIO
BA/KHCIIIEr0 pasiaeaa MeHemkMmeHTa.,! € OnHOU
CTOPOHDBI, TOJIBKO B OJArONPUATHBIX SKOHOMUYE-
CKUX YCJOBHUSX 1950-60-X I'T. MACCOBBIM SBJEHUEM
B CIIA m 3amagHoii EBporie cTaa pocT KOMITAHUI,
yIIpaBJeHUEe KOTOPBIMU HOTPEOOBAIO CIIEIUAIBHOI
TEOPUU O B3aUMOJENCTBUM (PUPMBI C BHEIIHEN
cpenoi, CI0KHOCTD (MHOTO(MAKTOPHOCTD) U HEO-
IIPEIEJICHHOCTh KOTOPOM TOINA PE3KO BO3POCJIH.
OJHOBpPEMEHHO, K 1960-M IT. cOPMUPOBAJINICH
HHTE/LIEKTYAIbHbIC YCIOBUS JIJISI BRI3PEBAHUS KOH-
HEINIUI cCTpaTernyecKon ajanTaiiuy Oprannu3anii.
K 2TOMY BpeMeHHU B METOL0JOIMU TEOPUN OPraHu-
3aUil CAOKUINCH CUCTEMHBIA U CUTYAIIMOHHBIN
IOIXO0bI, BHE KOTOPBIX HEBO3MO;KEH aHAIN3 Pa3-
JMYUH 0BeJeHus (pUpM B U3MEHSIONIENCS cpeie.
B 5KOHOMHMYECKOI TE€OPUH, B CBOIO 0Yepe/lb, ObLIN
HAKOILICHBl KOHUENIIMU NPUOBLIN, KOHKYDPEHIINU
U BEePTHKAIBHOI uHTerpanun (padorst M. IIymme-
Tepa, P.Koysa, D.Ilenpoys u ap.), aIbTepHATUBHBIC
HEOKJIACCUYECKOU TeOpUH (DUPMbI, OIMPABIIEICS HA
ITOCTY/IAT PHIHOYHOI'O PABHOBECHS U HeE IIbITaBUIEIiCS
00BSICHUTD TAaKUE PA3INYMSL.

C ppyroii cTOpoHbI, MMEHHO 'apBapiacKas 1Ko/
ousHeca (OTKpbITasg B 1908 I.) ObLIa KOJIbIOEJIBIO
00pa30BaHMA U UCCACIOBAHNI B 001aCTU CTPaTEI U~

1 MoapobHee 06 MUCTOPHUUECKM NEPBbIX KOHLEMNLMSX CTparermye-
ckoro ynpaeneHus cMm.: Katbkano B.C. Dsoniouuns teopuu crpa-
Ternuyeckoro ynpaenerus. 2-e usa. CM6.: Naaar.aom C.Tletepb.
roc.yH-Ta, 2008. B HacrosiLlem noapasaene «Metoanyeckux
yKasaHW1» MCMorb30BaHbl Matepuarnsl AGHHOW MOHOTPadUM.



1.1. Mctopus Bo3HMKHOBEHMSA U coaepxaHme metoaa «SWOT-aHanua»

YeCKOT0 yIIpaBJIeHUsd. 31ech B 1911 I'. BIIEpBbIC Haua-
Joch TpenojaBanne Kypca «IlomuTuka OusHecay
(Business Policy), nmpusBaHHOro WHTErpUpPOBATDH
3HAHUSA, MOJIydaeMble CTYIeHTaMH B Xoae u3yde-
HUA (QYHKIUOHAJIBHBIX KYPCOB y4eTa, YIIPaBJIeHUS
MMPOU3BOJACTBOM U MPOJAKaMU, 1 CTABIIET0 MPO00-
pa3oM COBpPEMEHHON JUCHMILINHBI «CTpaTernde-
CKUU MEeHEeIKMEHT. BcKkope mocJie Bropoil MUPOBOI
BOIHBI rapBapicKuil mpodeccop UCTOpUU Ou3-
Heca AJl.Uanaaep ocymeCTBII (pyHIaMEHTAJIbHOC
HCCIeT0BAHNE «OPTaHU3allMOHHOTO COOTBETCTBUI»
dupm 3amayaM UX CTPATETUICCKOTO PA3BBUTHS, 10
pesyabTaTaM KOTOPOro B 1962 I. OH OIyOJIMKOBA.I
JereHJapHylo KHUry «CTpaTerussi M CTPYKTypa:
IJ1aBbl M3 HUCTOPUU ITPOMBIILICHHOTO IIPEINpPUA-
TUS». B 5T0Il MOHOrpaduU OBLIN BBEJCHBI B HAYU-
HBII 000pOT KOHIUENIIMUA CTPATErNH U CTPYKTYPBI
B UX COBPEMEHHOM MOHUMAaHUM, U B IEJIOM OHA
0Ka3aJjla OIPOMHOE BO3JEICTBUE Ha IIOCIEIYIOIINE
pa3sBUTHE TEOPUU U MPAKTUKHU CTPATErNICCKOTO
yupasjaenus. Ilapa/ieabHo ¢ paboroin Yanjiaepa
B HaYaJjIe 1950-X I'T. IBa Mpoeccopa ob1ero MeHe-
skMeHTa lapBapackoil mkoIel ousneca JLk.A.CMUT
n K.P.KpucreHcen ImnpoBOAWMIN Hay4YHbIC HCCJIEC-
JOBAHUSA C [€IbI0 BBIICHUTDH B3aMOCBS3b MEKIY
crpareruel M 0COOEHHOCTAMHU BHEIIHEH CpPeJIbl
KoMImmaHuu. CJIeIyIIIMM IIaroM B pasBUTUU JaH-
HOTO IT0JIX0/1a, KOTOPBIN U IIpUBET K (POPMY/IUpPOBa-
HM1I0 KoHuenuuu SWOT-ananm3sa, cTagao akTUBHOE
00CyKaeHne dTUMH IIpodeccopaMu U UX KOJLIe-
raMu B HayvaJie 1960-X IT. IIpU IIpenojaBaHuu Kypca
«IToTHKa OM3HECAay BOIPOCOB CUJIbHBIX U CIA0BIX
CTOPOH OPraHM3aIU BO B3AUMOCBS3U C BO3MOKHO-
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CTAMU U YI'PO3aMU IS KOMIIAHUU B OKPYsKaronei
cpeje.

B 1963 I. Ha KOH(MepEeHIINU I10 IIpodIeMaM oI~
TUKN Ou3Heca, opraHu3oBaHHoll T'apBapjcKou
LIKO/I0I Ou3Heca, ee mpodeccop K.P.Duaploc Brep-
BBIC O3BY4YII a00peBuarypy «SWOT».! Konuern-
mug SWOT-anamsa Obl1a IMoJIpPoOHO M3JI0KEHA BO
BIIEPBBIE N3TAaHHOM B 1965 I'. M OBICTPO MOTYIUBIIEM
MHPOBOE IIpU3HAHNE YueOHUKe [apBapICKOU IIKO/IbI
ousHeca «lloMTHKa OU3HECA: TEKCT U KEHChI»,’
MTOrOTOBJIEHHOM YeTHIPbMS ITpodeccopaMu 00IIIETO
MeHeIKMeHTa — D.A.JIuapujaom, K.P.KpucrenceHom,
K.P.Buapocom u V.JI.I'yrom.?

1Y 6onblumx AOCTUXEHMI HEPEeAKO BblBaeT «MHOMO OTLLOBY,
M B YNpaBrneHYeckoW nuteparype Nopoi MOXHO BCTPETUTb MHe-
HWe o sikoBbl nepeom (Npuuem — B 1964 r.) ynoMMHaHUK AaH-
HOTO METOAa APYTMMM 3KCriepTamu (cm., Hanp.: TpomneHaapc
®., Kybepr MN.X. 100 kntoyeBbIXx MOAEMNEN M KOHLENUMI ynpas-
nenuns. M.: ManH, Mearos u Qepbep, 2019. C. 538), oaHako
obLLenpU3HaHHbIM SBSETCS NMOHEPHBIN Xxapakiep paspaboTtku
3TOT0 MHCTPYMEHTa CTpaternyeckoro aHamnmsa npodeccopamu
[apBapaa, YTO BECOMO MOATBEPXAAETCS MPOBOAMBLLIMMUCS MMM
AO 3T0r0 MHOTOMETHUMM UCCIIEAOBaHMSAMM, COOPMMUPOBABLLMMM
koHLenTyarnbHyto ocHoBy SWOT-metoaa.

2 B opwuruHane: Business Policy: Text and Cases / Ed. by
E.A.Learned, C.R.Christensen, K.R.Andrews, W.D.Guth. Irwin:
Homewood, 1965. Stor yuebHuk Bblaepxkan tonbko B CLUA
6 napanmit (nocnearee — e 1987 r.).

3 MNepeoHayanbHO NPEANOXEHHBIA MMM METOA, CTPATernueckoro
aHanmsa obosHavancs kak LCAG (abbpesuarypa odamurui
aBTopoe. yuebHuka 1965 r.), satem B Boree NO3AHMX yuebHMKax
noseunack Bepcus «SWOT-aHanua» n «TOWS-matpuuay. Berpe-
yalotcs W aK3oTMueckue BapuaHTsl, Hanpumep, SOFT (Strengths,
Opportunities, Faults, Threats — curbHble, BO3MOXHOCTH, HEAO-
cratku, yrpossl) 1 WOTS UP (Weaknesses, Opportunities, Threats,
Strengths, Underlying Planning — cnabbie ctopoHbl, BOSMOXHO-
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ABTOpOM aHAJIUTHYECKOIO pasieaa rapBapi-
CKOTo yuyeOHMKa ObLI1 K.9HApIOC, KOTOPBII CIYCTS
HECKOJIBKO JIeT B pasBepHyToll (opMe U3JI0MKILI
CBOU WJeH B 1971 I. B MOHOrpadpuun «KoHuenmus
KOPIIOPATUBHON cTpaTernu». Ero Imoaxon Kaye-
CTBEHHO U3MEHIT TPAKTOBKY IIPO0JIEeMAaTUKU 001IEro
MEHEIKMEHTA, MTOCKOIbBKY B KOHIIEIIINU KOPIopa-
TUBHOU CTpaTeruu eJUHCTBO OPraHu3aiuyl CTajIo0
MMOHUMATBLCSI He MPOCTO KaK HeKas B3auMOCBS3D
CTPYKTYPHBIX U (DYHKIIMOHAILHBIX II0APAa3IcICHII
KOMIIAaHUMY, a B TEDMUHAX €€ IEJT0OCTHOTO BOCIPUSI-
THUS BMECTE C OKpYsKawinell cperoil. [1o-BugmuMomy,
HMEHHO B rapBapACKOM Y4cOHUKE 1965 I'. KOMIIAHUS
BIIEPBBIE CTajJa PAaCCMAaTPUBATHCA KaK OTKPBITAS
cucTeMa (B IyXe TeOPUU CUCTEM, KOTOPAast TOIVA yiKe
MMe/Ia CEPbEe3HOEe BAMUSHIE HA MUPOBYIO HAYYHYIO
1 00IIECTBEHHYIO MBICIB). CJIeIys 9TOMY METOL0I0~
TUYEeCKOMY BBIOODY, DHAPIOC B IEIOM IPUHAT YaHI-
JIEPOBCKYIO TPAKTOBKY CTPaTErui, HO JOIOIHILI €€
MOHATHEM KOTINYUTETBHON KOMIETEHIIUA OpraHn-
3anuny (3aMMCTBOBAHHbBIM Y corrotora d.Cen3Huka)
1 CBOUM BujcHueM (aKkTopa HeolpeaeJeHHOCTU
BHENIHEN cpebl, K KOTopol GupMa JoKHA aJarTi-
poBarbcd. C TOUKM 3peHNA K.DHIpIoca, OI[¢HKA BHY-
TPECHHUX CUJIbHBIX U1 CJIa6bIX CTOPOH OpraHu3anmnm
MMPUBOIUT K WIEHTUPUKAIMHI €€ OTINYUTETHHBIX

CTW, Yrpo3bl, CUrbHbIE CTOPOHBbI, 6a3oBoe nnaHMpoBaHue). AHa-
nor ab6pesuarypsl SWOT Ha pycckom sisbike — CCBY (CunbHbie
ctopoHbl, Crniabble ctopoHbl, BoamoxHoctn, Yrposbl). Bce atm
TEPMMHOMOTMUECKME WU NIUHIBUCTUUECKME PA3ITUUMA HE UMEIOT
NPUHLMMNMANbHOTO 3HAUEHMS, OAHAKO Hanboree yKopeHMBLLMMCS
B NPOOECCMOHArIbHOM S3blKe MEHEAXEPOB SIBMSETCS BapUaHT
«SWOT-aHanua».

1. KYPCOBOM MPOEKT  «SWOT-AHAITN3»

KOMIIETCHIIUI, a OLEHKA yI'PO3 M BO3MOKHOCTEU
BHEIIHEN CpeJIbl O3BOISIET OIPEIEIUTD IOTEHI~
a1bHbIC (PAKTOPHI yerexa.'

Biaromapst paspad0TKe OCHOBAHHOI'O HA JAHHOI
Joruke meroga SWOT mpodeccuoHaibHble MEHET-
sKepbI BIICPBBIC CMOIIM OJHOBPEMEHHO ITPOBOIUTH
aHam3 (QakToOpoB BHYTPEHHEU UM BHELIHEH CpeJbl
(GUPMBI 1 KOHCTPYUPOBATh 3aTEM CTPATETUIO /I
KOHKPETHOU CUTYAIN.

Moneap SWOT-anam3a mpeaioaaraeT pa3jacJacHue
00J1aCTH UCCIEOBAHUS HAa BHENTHIOIO M BHYTPEHHIOIO
cpeny opraHuszanuu. [Ipm 3TOM paccMaTpuBaOTCSA
OaronpuaTHbIE (CHIbHBIE CTOPOHBI, BO3MOMKHO-
cTH) 1 HebaronpusaTHple (c1adble CTOPOHBI, YIPO3bI)
acnekThl. lcciaemoBaTenb TPYOIMPYET IMPOOIEMbI
B 000CO0IEHHBIE DIEMEHTDI (KBATPAHTHI) MATPUIBI
SWOT. CuibHbIE U ¢J1a0ble CTOPOHBI KOMIIAHUHI 0TPa-

1 B aanbHeiluem aTa KOHLENLMS NosyyYmna MOLLHOe pasBuThe
M CEroAHS akTMBHO, C YUYETOM aAantaLumMu K peanmsam 3KOHO-
MUKM 21 Beka, UCMOMb3YETCs B PA3BUTUM TEOPUM MEHEAKMEHTA
M NpaKkTMKe ynpasneHusl KOHKYPeHTOCNOCOBHLIMM KOMNaHK-
amu. B 1990 r. I Xamen u K.K.Mpaxanaa ony6rmkosanu 8 xyp-
Hane Harvard Business Review (renepb yxe) knaccuueckyio
cratblo «Kriouesas komneteHLMs KOpropauumuy», CrasLUyio
OAHOM M3 OCHOB TaK Ha3bIBAEMOrO «PECYPCHOTO MOAXOAAY
B COBPEMEHHbIX UCCreAOBaHUAX MeHeaxMeHTa. OAHUM 13
OTBETBMEHMM MCCreAOBaTenbCKOM NOBECTKM B paMKax pecypc-
HOM NapaAMIMbl, aKLEHTMPOBABLUEN POMb HEKOMUPYEMbIX
BHYTPEHHMWX KOMNETEHLMI OpraHM3aLmMm, CTana KoHuenuus
AMHaMuueckux cnocobHocTeit dupmsl. Ee asrop, npodeccop
A.Ax.Tuc (LLkona 6usHeca um. Xaaca KanndopHuitckoro
yHusepcureta B r.bepknu) 6bin npusnHad B 2020 r. Hanbonee
LMTUPYEMbIM B MUPE yueHbIM B 06nactn BuaHeca U MeHeA-
XMeHTa (https.//newsroom.haas.berkeley.edu/research/
ranking-puts-prof-teece-as-top-cited-scholar-in-business-prof-
levine-10-in-economics/).



1.1. Mctopus Bo3HMKHOBEHMSA U coaepxaHme metoaa «SWOT-aHanua»

Bnaroaaps paspaborke 0CHOBaHHOIO Ha AaHHOM
noruke meroaa SWOT npodeccHoHanbHble
MeHeA>Kepbl BriepBble CMOINM OAHOBPEMEHHO
NPOBOAMTL aHaNM3 GaKTOPOB BHYTPEHHEM

M BHeEWHeH cpeAbl GMPMbI M KOHCTPYMPOBATb

3arteM cTparermio Ans KOHKPeTHOﬁ CHUTyaLlMM.

JKAIOT cIiel(PUKY BHYTPEHHEN Cpeabl OpraHn3aliiu,
a BO3MOYKHOCTH M YIPO3BI — OCOOEHHOCTHU BHEIII-
Heli cpenpl Kommnanun. Ciaerosareabno, SWOT — 310
UHTErPUPOBAHHbIIA METOJ CTPATETMYECKOI'0 AHAIU3A
KOMIIAHUH, ITIOCKOJIBKY OH 00'beJUHSIET B cebe uccie-
JoBaHue (GakTOPOB KaK BHYTPEHHEN, TaK U BHEUI-
Hell ee cpeJbl. BHYTpeHHIE acleKThl OPraHu3aloH-
HOT'O Pa3sBUTUA PACCMAaTPUBAKTCA BO B3AUMOCBA3ZU
C BHEIIHUMM aCIICKTaMU AMHAMUKU OKPY:Kalolieil
CpeJpl.

AHaIuTHYECKas 1eab, mpecaeayemas SWOT-ana-
JU30M, COCTOUT B BBIABJCHUN BHYTPEHHUX CUIbHbBIX
CTOPOH, KOTOPbIE ITO3BOJISIOT KOMIIAHUU, C OXHOMN
CTOPOHBI, BOCII0JIb30BATHCS BO3MOKHOCTAMU, CYIIE-
CTBYIOIMU BO BHELIHEI cpefie, U, C APYTOM CTOPOHDI,
n30e;KaTh BHEIIHUX YI'PO3, B TO K€ BpeMs, IPUHU-
Mas BO BHUMAHUE UMeIONTecs c1adble CTOPOHBL. DTa
cxeMma IpejicrasieHa Ha Pucynox 1." Takum o6pasom,
SWOT-anaimn3 — 3T0 OllEHKA PeaabHOr0 CTpaTeru-
YECKOro IIOI0KEHUS KOMIIAHUU, I[TOKa3bIBaKOIast

1 Wcrounuk: Maypuk Ax. DddekmmeHbin ctpater. M: MHPPA-M,
2002.

o I

HACKOJIbKO TEKyllas cTpaTeruss KOMIIAHUM COOT-

BETCTBYET €€ BHYTPEHHUM pecypcaM U PbIHOYHBIM

BO3MOKHOCTSM. CUJIbHBIC CTOPOHBI (DUPMBI IIPEeBpa-

HIAI0T HEKOTOPBIC BO3BMOKHOCTU B O0/Iee IIPUBIEKA-

TeJbHbIE, YBEIUUNBASA BEPOSTHOCTH UX PEATU3AIIH.

[IpearpuHuMas  onpejeJeHHble cTpaTerudyecKkue

maru u padoras Haj CI1a0bIMU CTOPOHAMU, KOMIIA-

HHS MOJKET IIPEBPATUTH YIPO3bl B OJIarONpUsITHBIE

BO3MO;KHOCTH.

[Tepeuncanm npenmyiectsa MmaTpuiibl SWOT Kak

METO/Ia CTPATETMYECKOr0 aHAIU3A:

B IIPOCTOTA U JOI'MYHASI B3AUMOCBSI3b KOMIIOHCHTOB
marpuusl SWOT;

B B3JIEMEHTAaX MaTPUIIBI MOKHO OTPA3UTD KaK Kaue-
CTBEHHYIO, TaK U KOJIMUYECTBEHHY0 MH(OPMAIIUIO,
(pbopMaIbHOI'0 MM HE(POPMAJIBHOI'0 XapaKkTepa.

= pa3HOOOpasye BAPUAHTOB M HAIIPABIEHUI IIPUMe-
neana SWOT-anannsa. [IInpoKuil CeKTp ABICHUI,
GaKTOpPOB, QYHKUMOHAJIBHBIX C(Pep ACATCIbHOCTH,
KOTOpbIE MOKeT 0XBaTUTb SWOT;

m yI00Hadg cxeMa Jad HCCAETOBAHMUS CHUJIBHBIX
U CI1a0bIX CTOPOH OPraHMU3alUH, BO3MOKHOCTE
U YyIpo3; IS OLEHKU PECYPCOB U KOMIIETEHIILIT
KOMIIAHUU;

m g kKomnanun: SWOT-ananmns npeaaaraet JOru-
YECKYIO CXeMY, HA OCHOBE KOTOPOII MOI'yT CCTEMAa~
TUYECKU TTPOBOIUTLCI TUCKYCCUU, 00CYKIATHCS
HEOOXOIUMOCTb M3MEHEHUI, PacCMaTpUBATLCS
aJIbTEpPHATUBHbIC BAPUAHTHI IIPUHATHUS CTpaTe-
FMYCCKUX PEIICHUII;

r SWOT-aHaimu3 I103BOISCT  JIEJAThb  BBIBOIBI
0 TOM, HAaCKOJIbKO TEKYIlas CTpaTerus KoMIla-
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PucyHok 1. Jloruka SWOT-aHanusa

HHUH COOTBETCTBYET U3MEHEHUSIM B OKPY Kalomiei
cpepe.

B coBpeMEHHOH VIIPaBJCHUYECKON JUTEpaType
MOKHO HAUTU OYEHDb IMNUPOKUI CIIEKTP BO3MOKHO-
crell nmpuMeHenus Meroga SWOT He TOIbKO B OU3-
Hece, HO U JIAJIEKO 34 ero IpejeJaMu: 0T CTpaTerui
pasBUTUA opraHusanuii cepsl 3ApPaBoOXpaHeHNs
1 HEKOMMEPUYECKUX OpPraHu3aluii’ 10 aHaIu3a ¢ ero

1 Cm., Hanp.: Dey P.K., Hariharan S. Managing healthcare quality
using combined SWOT and the analytical hierarchy process
approach // Infernational Journal of Healthcare Technology
and Management. 2008. Vol.9, # 4. P.392-409; Kong E. The
development of strategic management in the non-profit context:
Intellectual capital in social service non-profit organizations //
International Journal of Management Review. 2008. Vol.10, #

1. KYPCOBOM MPOEKT  «SWOT-AHAITN3»

IIOMOIIII0  CTPATETMYCCKUX BBI3OBOB, CTOSIIMX
nepes 1eIbIMu crpanamu.” [HInpoKo pacpocTpaHeHo
B Halle BpeMs HOHUMaHuE 3(PpQEKTUBHOCTHU UCIIOIb-
30BaHUI HTOI'0 METO/A 111 OLIEHKH JII000r'0 CJI0;KHOTO
peuIeHys, BKII09as BOIIPOCHI JMYHOCTHOI'O Pa3BUTHS
OT/ICIBHOTO YET0BECKA.

Nrak, SWOT-anau3 1B/sgeTcs aHaIU30M CUJIbHBIX
1 CTa0BIX CTOPOH KOMIIAHUHM OTHOCUTEIHHO KOHKY-
PEHTOB, BO3MOKHOCTEH 1 YI'PO3 B €€ BHEIIHEH cpejie.
D(dGeKTUBHBIM CIIOCOOOM CPAaBHEHUS YTUX YeThIpPEX
napaMeTpoB CTPAaTErMYECKOr0 aHaIu3a SBIACTCS
pasMeleHe ux B MaTpuie 2x2 (0Tcioja U 3HaMeHU~
Tag SWOT-marpuna).” Ha ocHOBE JJaHHOr0 aHAIN3a
MO;KHO CJIeJIaTh BBIBOI, 0 KOHKYPEHTHOMN ITO3UIINN
KOMIIAHMH HA PhIHKE U BO3MOYKHOM HEOOXOIMMOCTU
crpaTernyeckux msmeHenuii. Co6op uHdopMaunu

3. P.281-299.

2 Cm., Hanp.: Duarte C. et al. The challenge of Venezuela: A SWOT
analysis // Competitiveness Review. 2006. Vol.16, # 3/4. P.233-
247; Helms M. et al. Entrepreneurial potential in Argentina:
A SWOT analysis // Competitiveness Review. 2011. Vol.21, #
3. P.269-287.

3 OTMETMM, UTO B COBPEMEHHOM NUTeparype MOXHO BCTPETUTb
npeanoxeHus o paclwupeHunn meroaa SWOT ao 6 dakro-
poB, A06aBNAs K TPAAMLMOHHBIM YETbIPEM TaKXe CHIbHble
U cnabble CTOPOHbI KOHKYPEHTOB M3yuaeMOW HaMW KOMMa-
HUM — MO aHanoruu ¢ dunocodpueir 6opbdbl A3IO-AO, KOTO-
past yuuT MCrosb30oBaTb BEC M CUIy COMEPHUKOB MPOTMB HMX
cammnx. CM., Hanpumep, HeBOMbLLYIO NOCTAHOBOUHYIO CTaTbio
npodeccopa Llkonbl 6usHeca um.LLrepHa Hbio-Mopkekoro
yHWBepcuTeta A.BpaHaeHbyprepa, onybnunKoBaHHyo
g 2019 r. 8 xypHane Harvard Business Review (https://hbr.
org/2019/08 /are-your-companys-strengths-really-weakness).
OAHako NoA0BHbIE AEH OBLIUHO HEe AOBOASTCS AO CTaAMM ONe-
paLMOHaNMU3aLLMK U NOTOMY MPAKTUUECKM TPYAHO MPUMEHMMBI.



1.2. YuebHble uenu kypcosoro npoekta «SWOT-aHanus»

0 CHUJIBHBIX U CIA0BIX CTOPOHAX KOMITAHUU JTOKEH
KOHIIEHTPUPOBATHCA HA BHYTPEHHUX (paKTOpax yme-
HUI1, HABBIKOB, PECYPCOB U aKTUBOB IJIM UX HEI0-
craTke B koManuu. Coop mH(GOpPMALIUT 0 BO3MOGK-

HOCTSIX U YIrpo3ax JOKEH KOHIICHTPUPOBATHCA Ha

BHCIIHUX (PAKTOpax, HA KOTOPbIC (pUpPMa HE MOKET

OKa3bIBaThH Bauguue. [Ipu nposegenuu SWOT-ana-

JM3a UCCIeT0BATENb MOAKET OICHUTD:

B HAIpPaBJCHA JU TEKyIasd CTPATErus KOMIIAHUU
Ha HCHO/Ib30BAHUE BO3MOKHOCTEN, UMEIOLIIXCS
B OTpAC./IN;

B VYATHIBAIOT JIM TEKYIIAS CTPATEIUA U CPEICTBA €
peaI3aIiy yrpo3bl, UMEIOLIIMEC B 0TPACIU, B KAKOI
MO3BO/ISIOT UMEIOIIUECH Y KOMITAHUU PECYPChI;

B YCTONYMBA JIU KOHKYPEHTHAS TO3UINSA KOMIIAHHH,

Taknm o6paszom, pu poserenun SWOT-anamsa
caeayeT OTTATKUBATHCA OT 0COOEHHOCTEN YiKe cylie-
CTBYIOIIEI CTPATErui PA3BUTHIS KOMIIAHKH, ITIOCKO/IbKY
MMEHHO B KOHTEKCTE TeKYILEN CTPaTeruu IPOUCXOIUT
OIICHKA CUJIbHBIX U CIa0BIX CTOPOH OPTaHU3aIiuiT, BO3-
MO;KHOCTEN 1 yIp03 BO BHeIIHeH cpene. KoHeuHbIl
pesyabraT SWOT-aHaam3a 3aKk1o9aeTcsa B (POpMyI-
POBAaHUM ATGTEPHATUBHON CTPATEIMH PA3BUTHUS KOM-
IAHUM WA KOPPEKTUB, KOTOPhIEC HEOOXOIUMO BHECTU
B TEKYIIYIO CTPATETUIO (hUPMBI.

1.2. YuebHble uenm KypcoBoro npoekra
«SWOT-ananu3a»

LHenpi0 rogoBoro KypcoBoro mpoekra <«SWOT-
aHaIN3y ABISETCA 3aKpeILIeHUe 1 yITyOIeHe 3HAHUI,

Mpn nposeaeHnn SWOT-aHanu3a cneayer

oTTankmMBatbcsa or ocobeHHocTeM Yxe
cyuq.ecrnylouq.eii cTparterMM pa3smMiMa KoMnaHuM.

MpUOOPETEHHBIX B pe3yIbTaTe N3ydeHus CTyeHTaMU
JUCHUILINH « MEHeIKMEeHT: KOHUEIIIMY 1 TEXHOJIOT I
21 BeKa», KMUKPOIKOHOMUKA», «MaKPOIKOHOMUKA»
u «ITpoopueHTaIOHHBIN CEMUHADPY, a TaKKe Pop-
MHUPOBAaHUE U Pa3BUTHUE HABBIKOB CAMOCTOSTEIHHOIO
MCCJICTOBAHUSA AKTYAJbHBIX BOIPOCOB YIIPABICHUS
OU3HECOM U KOHCYILTAIIMOHHON PabOThI, aHAIITH-
YeCKUX HABBIKOB M HABBIKOB IIPOEKTHOI'0 B3aUMOJIei-
CTBUS B KOMaHie. KpoMme Toro, yHUMKaIbHOE JOCTONH-
CTBO I'OI0OBOI'0 KypCoOBOro npoekrTa 1o SWOT-anamsy
COCTOUT B BO3MO;KHOCTH OTHOBPEMEHHOI'0O d(pPeK-
TUBHOT'0 PEIICHUSA 3a1a49 COIEPKATEIbHOTO I MHCTPY-
MEHTA/IHHOI'0 ACIIEKTOB YHUBEPCUTETCKOU MOIEIN
MMOATOTOBKU MPO(ECCUOHATIOB B 00IaCTU YITPABIEHUS
Ou3HECOM HAa MaTepUaIaX KOHKPETHON KOMIIAHUU.
ITogoOHAasg MOCTAHOBKA 3a4a4 KypCOBOI'O IIPOEKTA
Ha 1epBoM roay ooyuenus B BIIIB mo3BoageT yike Ha
HAYATLHOM DTalle MOArOTOBKU 0aKaJaBpOB MeHEI-
JKMEHTa M OusHec-UHMOPMATHKU Pealn30BaTh
B yU4eOHOM ITPOIIeCCE TECHYIO CBI3b TEOPUH U MPAK-
TUKU YIIPABIEHUS O3HECOM.

3agayaMu KypcoBoro Ipoekra mo SWOT-anaau
3y, peaJn3yeMbIMH B IIPOILECCE €Ir'0 BBIIIOIHEHUS
U 1yOJIMYHOM 3aIUThI, SIBJISIOTCS CJAEIYIONIE:
m  00CTOSTEIbHOE U3YUYEHUE U IPAKTHIECKOE OCBOE-

ne SWOT-MeTo/1a Ha MaTepuaiax peajabHo KOM-

MMaHUU;
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= (opMUpOBAHNE U PA3BUTHE HABBIKOB ITOMCKA,
OIEHKH, CUCTEMATU3AINN U KPUTUYECKOI0 aHa-
JM3a MEPBUYHON U BTOPUYHON HHMOPMAINIU,
CTATUCTUYECKUX U (PAKTOJIOTMYECKUX MaTepua-
JIOB 0 IEATEIbHOCTA KOHKPETHOI KOMIIAHUN 1 €€
0TPACIEBOM OKPY KEHUU;

® II0CTAaHOBKA 0a30BBIX HABHIKOB HAYYHO-HCCIEN0-
BaTEJbCKON, HAYYHO-TIPAKTUYECKON 1 KOHCYIbTa-
[IMOHHOII pab0THI 110 BOIIPOCAM PA3BUTHSA OM3HECA
Ha YpPOBHE KOMITAHUII;
pasBUTHE HABBIKOB KOMAaHIHONW Pa0OThI;

= (opmupoBanue 0a30BbIX HABBIKOB YIIPABJECHUSI
IMPOEKTaMIU;

= (opMUpOBaHHE YMEHUN I'PAMOTHOI0 o opM.ie-
HHSI KYPCOBOI'O IIPOEKTA;

= (opMUpPOBAHHUE U PA3BUTHE IPE3CHTAIIMOHHBIX
HaBBIKOB 1 HABBIKOB IIYOJMYHOM 3aIUTHI PE3YIb-
TATOB PEAJN3ALNU IIPOEKTA.

1.3. BasoBble TpeboBaHMA K KyPcOBOMY
npoekry «SWOT-aHanu3»

bGa3oBbIMI TPEOOBAHUAMH K KYPCOBOMY IIDOCKTY

«SWOT-ananus», KOTOpbIe TOMKHDBI YYUTHIBATH BCE

BBITOTHSAIONINAE €T0 CTYJICHTDHI U PYKOBOJUTEIN TUX

KYPCOBBIX IIPOCKTOB, ABIAIOTCA CACTYIOIIMNC:

1. B mpeacraBieHHOM K IIyOJIMYHOM 3alUTE OTYETE
10 KypcoBOMY IIPOEKTY «SWOT-aHamms3» J0IKHBI
OBITH pe3yJAbTaThl IPOBeJeHNA 000X OCHOBHBIX
srannoB SWOT-anaams3a — epBUYHOIO U I103IC-
MEHTHOro (B3BelInBaHue Iap (pakTopos). IIpu
DTOM JIOZKHBI OBITH PACCMOTPEHBI TTapHBIE KOM-

[}

1. KYPCOBOM MPOEKT  «SWOT-AHAITN3»

ouHanmu aneMenToB MaTpuilbl SWOT n cierannbl
BBIBOIbI OTHOCUTEIBHO CTPATETHYECKUX aJbTep-
HATUB Pa3BUTUSA KOMIIAHUU, 3YYEHHOI B paMKax
IPOEKTA.

SWOT-ananu3 1o/oKeH ObITh BBIIOJAHEH HA MaTe-
pUaIax POCCUICKON MM MHOCTPAHHOU KOMITAHIN,
JelcTByIoNeil Ha TeppuTopun Poccuiickon Pefe-
paruu. [IpuHITUNBI BRIOOPA KOMITAHUU IS JTaH-
HOT'O KYPCOBOI'0 IIPOECKTA YKA3aHbI HIKE B ITOIPA3-
neJe 1.5. KypcoBoii mpoeKT « SWOT-anains» Mo;KeT
OBITH BBITTOMHEH KaK /IS KOMIAHUU B IIEJIOM, TaK
1 119 OTAETHLHOTO OPEHIa I MPOIYKTA.

Oruer 110 KypcoBomy mpoekTy «SWOT-ananus»
JOKEH OBITH CTPOTO CTPYKTYPUPOBAH, COTEP:KATh
YETKO C(POPMYINPOBAHHYIO LEIb 1 3aJa4U MPO-
€KTa, HAIIPaBJCHHBIC HA PCUICHUE YIIPABJICHYC-
CKOI POOJIEMBI, XapaKTepU30BaThCS IOCIEI0Ba~
TEJIbHBIM 1 JIOTUYHBIM U3JI0;KCHUEM PE3YIbTATOB
aHa/IN3a, colepsKaTh 000CHOBAHHLIC BHIBOILI.
OT4eT MO KypcoBOMY IPOeKTy «SWOT-anaamus»
JOMKEH UMETh aHAIUTHUYECKUH XapakTep.
B mpouecce peanmuzanuu MpoekTa JOTAKHBI
OBITh HCITOIH30BAaHbl KaK NEePBUYHbBIE HCTOY-
HUKHM UHOPMAIUU B BUJAEC UHTECPBBIO C MEHE/I-
sKepaMu KOMIIaHMM, TaK U BTOPUYHBIE B BU/IC
Ty OJIMTYHO TOCTYITHBIX CTATUCTUYECKHUX, (DUHAH-
COBBIX M AQHATUTUYCCKNUX OTYECTOB M MaTepua-
JIOB, UMEIOIIMX HEIIOCPEJICTBEHHOE OTHOIIICHUE
K J1eTeJbHOCTH BRIOPAHHON KOMIIAHHUU, & TAK/KE
craTed 13 HAyYHOU U IEPUOIUYECCKOU JEJI0BOM
JuTepaTypbl. B TeKkcTe J0MKHBI CcogepsKaThCs
CCBLIKM Ha BCE MCIIOJb3yeMble MCTOYHUKU
MHQOPMaIUN.



1.4. NpoekTHble KOMaHAbl U PYKOBOAMTENMU KYPCOBbIX MPOEKTOB

5. OTYeT M0 KypCcoBOMY IIpoeKTy «SWOT-anaamnsy
JOKEH HOCUTH CAMOCTOSITENbHBIN XapaKkTep; He
JIOIyCKaeTcs IpsMoe 3aUMCTBOBAaHUE TEKCTa U3
IMEYATHBIX WJIN 3IEKTPOHHBIX MCTOYHUKOB 0€3
COOTBETCTBYIOUIUX CCHLIOK. OTYET IO KypCOBOMY
MPOEKTY B 00I3aTETHHOM HOPSIKE ITPOXOTUT TIPO-
BEPKY Ha ILIaruaT B COOTBETCTBMU C «PeriamMeH-
TOM OPTaHU3aIINU TPOBEPKU MICHMEHHBIX YIe0-
HBIXPA0OT CTYIEHTOB HAILTATHAT M pa3MelleHI Ha
KOPIIOPaTUBHOM caiiTe (mopTaJie) HalmoHaibHOro
HUCCAEI0OBATENbCKOIO YHUBEpCcUTETa <«Bpicimas
KO0J1a PKOHOMUKM» BBIITYCKHBIX KBATU(PUKAIIMOH-
HBIX pad0T 00y4aloNIuXCcs 10 IIporpaMmMaM OaKa-
JaBpuara, cleuuaiuTrera M MarucTpaTypbl».
BoifgB/IcHHUE B OTYETE IO KYPCOBOMY IPOEKTY
IPOIEHTA OPUTHMHAIBHOCTU HIZKE 80% ABIIETCS
OCHOBaHMEM JIJISI HEJOIIYCKa KYpPCOBOTO IIPOEKTa
K 3allliTe U BbICTABJICHUS OLICHKU «HEYI0BICTBO-
puTeIbHOY. BRIABICHIE B 0OTUETE 3/1EMEHTOB IL1a-
ruaTa BHe 3aBUCUMOCTH OT COBOKYITHOTO 00beMa
3aMCTBOBAHMII SIB/ISIETCS OCHOBAHUEM JIJISI HEJ0-
IIyCKa KypCOBOI'O IIPOEKTa K 3al[ATE U BbICTaBIC-
HUS OLIEHKU «HEYI0BJICTBOPUTEILHOS.

6. PexoMenjyeMblii 00'beM 0TYETA 110 KYPCOBOMY IIPO-

eKkTy «SWOT-aHamm3» cocTaBIsIeT OKOIO0 40 ThICAY

3HAKOB ¢ ITpo0eaamu (0e3 yyeTa MpUIosKeHnIi).

OT4eT Mo KypcoBOMY NIpOeKTy «SWOT-aHanmsy

JO/I;KEH OBITH BBIIIOIHEH B CTPOI'OM COOTBETCTBUNI

¢ TpeOOBaHUSAMU, YKAa3aHHBIMU B pasjiene 6 HacTO-

AMxX «MeTorm4ecKux ykasanuiiy. Hecoouaonenue

TpeboBaHUII K O(POPMJICHUIO OTYETA SIBASCTCS

OCHOBAHUEM LI CHIZKEHUS o0lIell OIEHKU 3a

KYDPCOBOM ITPOEKT.

-~
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1.4. NpoexkTHble KOMaHAbI M PYKOBOAM-
TeNnM KYpPCcoBbIX MPOEKTOB

KypcoBoil IIPOEKT peaInsyeTcs B IPYIIIoBOM popMaTe
B KOMaH/JaX, COCTOSIIINX U3 4 (4eThIpex) cTyieHTos (B
NCKIIOUYUTEIBHBIX CIYYassX COCTAaB KOMAHAbI MO;KET
ObITH YBEJIMYEH JI0 5 YeI0BeK). Peanmsaiusa Kypco-
BOT'0O IIPOEKTA MPEIII0IAaraeT BbICOKYIO BOBICYEHHOCTh
1 AKTUBHOCTh BCEX WICHOB KOMaH/bI. Pe3yrbTaT Kyp-
COBOI'0 IIPOEKTA SIB/ISIETCS KOLIEKTUBHBIM, HO IIPU TOM
MPUMEHSAETCS TaK/Ke MHIUBUIYAIbLHBINA ITOIXO0I K OIle-
HUBAHUIO PE3YILTATOB PAabOTHI OTAEILHBIX UJICHOB
KOMaH/IbI (TIOPOOHEE CM. Pa3/ien 4).

CTyreHThl (OPMUPYIOT NPOECKTHbIC KOMAHIbI
CaAMOCTOSITCIbHO W HANPaBISIOT WHOOPMAIIUIO
0 cOoCTaBe KOMaH;ibl KOOPJUHATOPY KYPCOBOTO ITPO-
eKkTa «SWOT-anaaus». CTygeHTaM peKOMEHIYeTCs
HICIOAb30BAaTh TPUHIINI PAa3HO00Opa3us mpu Qop-
MUPOBAHUY KOMaH/Ibl, 00beIUHIACH B KOMAaHIY CO
CTYAEeHTaMU U3 PA3HBIX IPOTPAMM U YUeOHBIX TPYIIIL,
pa3HLIX II0JOB, CO CTYICHTAMU U3 PoccuiicKou
depepanun u U3 Apyrux crpad. [Ipu ¢popmupona-
HUM KOMAaHIbl CTYAEHTAM IIPpOrpaMM II0 HalpaB-
JeHn10 «MEHEI;KMEHT» PEKOMEHIYETCS HCIIOIb-
30BaTh pe3yJbTaThl TECTUPOBAHUS II0 METOAUKE
DISC, moayyeHHbIe B paMKax Npo@QOpueHTAIMOH-
Horo cemuHapa «Ilpodeccust MeHemKepa B COBpe-
MeHHOM Mupey. CTyIeHTbl, KOTOPbIe He HAITPpaBUIU
MH@OPMAIMIO O COCTABE KOMAaHIbl B YCTAaHOBJICHHbIC
CPOKU, PACHpPEIeasiOTCA B KOMAH/IbI 110 PEIICHUIO
KOOPAMHATOpPA KYPCOBOIO IpoeKkTa « SWOT-anaimsy.
B 2020/21 y4eOHOM TOAY KOOPAUHATOPOM KYpCO-
BOT0O npoekTa «SWOT-aHamu3» ABJASIECTCA JOICHT
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JlermaprameHTa CTpaTErMyeCKOro U MeKayHapoj-
HOro MeHemgKMeHTa BecemoBa AnHa CepreeBHa
(asveselova@hse.ru). BzauMmoaencTBre IMIPOCKTHBIX
KOMaH/I C KOOpJUHATOPOM KypPCOBOTO ITPOEKTa 0CY-
IIECTBASACTCA IIPEUMYIECTBEHHO MOCPEICTBOM
maaT@opmbl MSTeams.

Perucrpamnus cocraBa y4aCTHUKOB IIPOEKTHBIX
KOMaHJ OCYIIECTBIACTCA IIOCPEICTBOM 3aIl0JHE-
HUSI B YCTAHOBJIEHHbBIE CPOKU HJIEKTPOHHOI (DOPMBI
«Kypcosoii mpoekT: SWOT-aHamsy, CChLIKA HA KOTO-
PYIO HAIIPaB/ISAETCA KOOPAUMHATOPOM KYPCOBOTO IIPO-
eKTa «SWOT-aHa1m3» CTyIeHTaM OCPEACTBOM KOP-
IOPATUBHON 3JEKTPOHHOU IOYTHI U ITYOJIMKYETCS
B KoManzae MSTeams ¢ yKkazaHueM CPOKOB 3aII0THEHUS
dopMbl. B (popMe yKa3bIBAOTCS ITOJIHbIC (DaMULINS,
UMSA U 0TYeCTBO (IIPU HATHYUN) KayKI0T0 YIaCTHUKA
KOMAaH/bl, HOMED Y4eOHOM I'DYIIIbI, IEKTPOHHAS
oyTa. 3anoaHgeTcs ogHa (popMa oT KoMas el [Tocae
YCTAHOBJIEHHOT'O CPOKa MHMOPMAIUA O COCTAaBE ITPO-
€KTHBIX KOMaH/J He IIPUHUMAETCSA, KOMaHIbl (POPMU-
PYIOTCS peuieHrueM KOOPAMHATOPA.

PyKOBOJCTBO IPOEKTHBIMU KOMaHJaMH1 OCYL[ECT-
BJISET PYKOBOJIUTE b, HA3HAYEHHBII KOOPIUHATOPOM
KypcoBoro npoekra « SWOT-aHam3» 13 4ucaa mraT-
HbIX WM IPULIANICHHBIX IIpenogaBareneil BIIEB.
OIMH PYKOBOAUTEIb MOKET OCYIIECTBIATH PYKOBOJ-
CTBO HECKOJBKUMM KOMaHJIaMU, COOPMUPOBAHHBIMH
U3 CTYIEHTOB Pa3HBIX 00Pa30BaTEIbHBIX IIPOIrPAMM.
[Ty pykoBoguTeaell IMPOEKTHBIX KOMaHI (popMu-
pyeTCcs U YTBEPKIACTCA KOOPIMHATOPOM KYypCO-
BOT'O IIPOEKTA, KOTOPBII COIJIACOBLIBAECT COCTABBI
MMPOEKTHBIX KOMAaHJ — 3TH COCTaBbI YTBEPKAAIOTCS
AKaJIeMUYECKUM PYKOBOJUTE/IEM COOTBETCTBYIONEH

1. KYPCOBOM MPOEKT  «SWOT-AHAITN3»

MPOrpaMMblL. YTBEPKIE€HHbIE CIIUCOK PYKOBOIUTE IEI
1 COCTaBbI IPOEKTHBIX KOMAH/I HAIIPABIAIOTCS CTY-
JEHTaM IT0CPEICTBOM KOPIIOPATUBHON 3IeKTPOHHOU
IOYTHI U NyOINKyeTcs: B Komanae MSTeams.

B 00s13aHHOCTY PYKOBOJUTEIS KYPCOBOI'O IIPOEKTA

BXOJIUT:

® IIOMOIIb IPOEKTHON KOMaHje BO B3auMOIel-
CTBUU C KOMIIaHuell (opraHmsamus IepBUY-
HOT'0 UHTEPBBIO € NPEICTABUTEIEM KOMIIAHUU,
IIOMOIIb B QOPMUPOBAHUM CITMCKA BOIIPOCOB JJIST
IIPOBEJCHUS UHTEPBbIO, IPU HEOOXOJUMOCTHU
MHUIAAINA TOCJACIYIONNX BCTPEY I JUCTAH-
IMOHHOW KOMMYHUKAIIMU C IIPEJICTABUTEIEM KOM-
[IAHUH, 3aIIPOC OT3bIBA KOMIIAHUM O PE3YAbTaTaX
[IPOEKTA);

= IIpOBEJIeHNE PErYIAPHBIX KOHCYJAbTAIIMN € 4Jie-
HAMU IIPOEKTHBIX KOMAaHJ II0 IPoOJeMaTHKe
IPOEKTA W IPEIBABIAEMBIM TPEOOBAHUAM
K BBIIIOJTHEHUIO ITPOEKTA U IOATOTOBKE OTUYETA;

B KOHCYJIbTHUPOBAaHUE IIPOEKTHBIX KOMAaHJ 110
JOCTYIHBIM HCTOYHUKAM, IIpoLeaype cOopa
1 00pab0TKU HEOOXOIUMOU MH(MOPMALUMN;

m 00Cy;KIeHMe IIPOMEKYTOYHBIX  pE3yIbTaTOB
BBIIOIHEHUS MIPOEKTA, MOAr0OTOBKA U IIPEICTAB-
JIeHre HeoOXOIUMbBIX PEKOMEH TAITIIA;

® I[I0JrOTOBKA OT3bIBA 0 paboTe KOMAH/bI HAJI IIPO-
€KTOM B COOTBETCTBUM C KPUTEPUAMU, YCTa-
HOBJIEHHBIMU B TIPUJIOKEHUN 2 K HACTOSIIUM
«MeToIMYeCKUM YKAa3aHUAM» (BKII0YAsT PEry/Isp-
HOCTb KOHCYJIbTallUll C PYKOBOIUTEIEM KYpPCO-
BOT'O IIPOEKTA, CBOEBPEMEHHOCTD IIPEIOCTABIE-
HUS IIPOMEFKYTOYHBIX PE3YIHTATOB BbIIIOTHEHUS
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IIPOEKTA, CAMOCTOATEILHOCTD BBIITOIHEHUSA ITPO-
eKTa U T.1I.).

[To pesyabTraTaM BBIITOJIHEHUSA CTYICHTAMU KYPCO-
BOI'0O IIPOEKTA U MOArOTOBKU O0TYETAa PYKOBOIUTEIb
MIPUHUMAECT PEIICHNUE 0 COOTBETCTBUU IIPEACTABICH-
HOr'0 0TYETa YCTAHOBJEHHBIM TPeOoBaHusAM. B ciy-
Yae OTpULATEIbHOTO PELICHUS PYKOBOTUTEIS IIPO-
C€KTHAsI KOMaHJa JOIYCKACTCA K 3alUTE PE3YIbTATOB
IIPOEKTa Iepe] KOMUCCUEH, HO KOMUICCHS 110 3aIlUTe
VUUTBIBAET pelIeHNEe PYKOBOIUTEISI O COOTBETCTBUM
oTYeTa TPeOOBAHUSAM U OT3BIB PYKOBOAUTE/IS TIPU
BBICTABJICHUH OLICHKU 33 KYPCOBOU IIPOEKT WICHAM
IPOEKTHON KOMAaH/IbI.

PyKOBOIUTEIN KYPCOBBIX IPOCKTOB «SWOT-ana-
JU3%» YYACTBYIOT B 3a1IUTAX OTUYCTOB 10 KYPCOBBIM
IIPOEKTAM B KadyecTBE WIEHOB KOMMCCUIH, OTHAKO
PYKOBOAUTEIb MPOCKTA HE MOKET BXOIUTh B KOMIC-
CHUIO, B KOTOPOU 3alUIIACTCA KOMAH/A, BHIIIOIHIIO-
1A IIPOEKT MO, ero/ee pyKOBOACTBOM.

KoHcyrpTammum ¢ PYKOBOAUTEISIMHU TIPOCKTOB
MOIYT IIPOXOAUTH KaK B o(pdIiaiid, Tak U B OHJIANH
dopMarax ¢ MCHOJb30BaHMEM ILIaT(GOpPM Zoom,
MSTeams u apyrux. [L1aHupoBaTh KOHCYJIbTAIIUU
C PYKOBOJUTEJIEM HEOOXOAUMO 3apaHee, TaK Kak
OIUH PYKOBOAUTE/Ib MO;KET paboTaTh ¢ HECKOIb-
KUMHM TIPOCKTHBIMU KOMaHAaMHu. KoHcyabTa-
IIUU MOTYT OBITh MHIUBUIYATLHBIMU I KayKI0U
KOMaH/IbI WU OOIIMMU IS HECKOIbKUX KOMAaH]I.
VHUIUMUPOBAaHIEe KOHCY/JIbTAIIUI C PYKOBOJUTEIEM
110 KypPCOBOMY ITPOCKTY SABJISACTCH 00A3aHHOCTBHIO
IIPOCKTHHIX KOMaH[. B ciyyae BOSHMKHOBEHUS CI0K-
HOCTEU B KOMMYHUKAI[UKI CO CBOUM PYKOBOJUTEIEM

IIPOEKTHAS KOMaHJa J0/KHA He3aMeIIUTeIbHO IIP0-
UH(MOPMUPOBATH KOOPIUHATOPA KYPCOBOI'0 IPOEKTA
«SWOT-ananms».

1.5. Bbibop KoMnaHMM M B3aMMOAEHCTBME
C HeM NpM NOAroToBKe KypCcoBoro
npoekra

KypcoBoii npoekT «SWOT-ana/ms» BbIIOJHICTCS Ha
Marepuagax KoMIaHuu, y Koropoii ¢ BIIIB umeercs
corIamieHe 0 COTPYIHMYECTBE 1 KOTopas moaoopaHa
HenrpoMm Kapbepsl BIID 1 KOOpAUHATOPOM KypCO-
BOr0 IpoeKTa «SWOT-aHamm3y 11 y4aCTHA B TAKOM
IIpOeKTEe. PYKOBOIUTEIN BCEX DTUX KOMIIAHUI JIa/In
comiacue B3anMoaeiicTBoBaTh ¢ BIIIB 1 mpoeKTHhIMU
KOMaHJaMM CTYIEHTOB I10 PeaIn3allii TOT0BOI0 KypCco-
Boro rpoekra «SWOT-anamsy. Kommanun, IpuBIeKac-
MBIC K 3TOMY KYPCOBOMY IIPOCKTY, MOT'YT IPEICTABIATH
pa3ImyHbie 0Tpacau, GopMbl COOCTBEHHOCTH, UMETh
Pa3JIMYHBI pa3Mep U pas3indHble OU3HEC-MOJIEIN.
Bumecte ¢ TeM, B cBeTe 3aga4 SWOT-anamsa Kpaiiie
BayKHO, YTOOBI BCE HTU KOMITAHIH OTINYAIO0 CTPEMIe-
HIE K Pa3BUTHIO, a He K BLKUBAHMIO 00 K KOHCED-
BallU HBIHEUIHET0 COCTOSHUS OM3HECA.

CTyleHThl MOIYT HUHUIMNPOBATH BKJIIYCHIE
B YMCJI0 KOPIIOPAaTUBHBIX napTHEepoB BIID pomoanu-
TEJbHBIX KOMIIAHUI, KOTOPbIE MOI'YT CTaTh Y4acT-
HUKAMM KypCOBOI'0O poeKTa mo «SWOT-anaausyy»
IOCJIE TMOAITMCAHUA COOTBETCTBYIONIETO COTTAUICHUS
¢ BIIIb. OmHAaKO CTYICHTHL HE MOT'YT IIPOU3BOJIbHO
BBIOMPATh KOMITAHUU JJIS DTOr0 KYypCOBOTO MPO-
€KTa BHE IIyJ1a KOPIIOpPaTUBHBLIX napTHepoB BIIIDb.
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Kpowme Toro, Bo uzbe;kanue KOH(INKTa THTEPECOB
He JOIyCKaeTcs BHIIOJTHEHNE KYPCOBOIO IPOEKTA
B OpraHusauuax, IJe BJAajJeJblaMU U/WIN djie-
HaMHM BBICHIETO0 KCIIOJIHUTEIHLHOIO PYKOBOJCTBA U/
nim CoBeToB aupeKkTopos (HadaogaTe bHbIX COBE-
TOB) SIBJISIIOTCS YIEHBI IPOEKTHON KOMAH/IbI WU UX
O/IM3KUE POICTBEHHUKY (POIUTENU, OPAThs, CECTPDI,
CYIIPYI'H, a TaK:Ke UX POJIUTENHN, OpaThs, CECTPBHI,
CYIPYTH U IETH).
C Kaykaoi KoMITaHuen MoryT paborarhb OT 3 10
5 MPOEKTHBIX KOMAH/I, IIPUYEM 3TU KOMAH/bI CTY-
JEHTOB JIOJKHBI IIPEJICTABISATh pasHble 00pa3oBa-
TeJIbHbIE IIPOrPaMMBbI (He 0o/ee 2 KOMAH, U3 YUC/Ia
CTYIEHTOB OJHOU IIPOrPAMMBbI IIPU 5 ITPOEKTHHIX
KOMAaH/JaX Y OJHOU M TOU ;Ke KoMmaHuu). [lepBhIM
OYEBUIHBIM ITPABILIOM PELIEHUS IIPOOIEMbBI BO3MOK-
HOI'0 &KHOTAKHOT0 CIIPOCA Ha OT/IEAbHbIE KOMIIAHUH
SIBJISIETCS <IOPSIIOK JKUBOI 0uepeany: I0cae Toro,
KaK CIIMCOK ?TUX KOMIIAHUI OyIeT IIPeICTABICH CTY-
JeHTaM 1 Kypca KOOPAMHATOPOM KyPCOBOI'0 IIPOEKTA,
KOMAaH/AM CTYJIEHTOB IIPE/IIaraeTcsl perucTpupoBaTh
CBOU IIPEAIIOYTEHUS IIyTEM OTIIPABICHUS COOTBET-
CTBYIONIUX COOOIEHNI HA CIY:KEeOHYIO 2IEKTPOHHYIO
04Ty KoopauHaTopa. TekcT coobuieHus 110 IOBOILY
MPEANIOYTEHNI TPOEKTHON KOMAH/bI T0KEH Cofep-
JKaTh CJeIyIoNee:
®  COCTaB IIPOEKTHON KOMAaH/IbI;
=  BBIOOp TpPEX KOMIIAHUI U3 IPEII0KEHHOTO CIIN-
cKa. BeIOpaHHbple KOMIIAHUH TOKHbBI ObITH PACIIO-
JIOZKEHBI B IIOPS/IKE IIPUOPUTETHOCTH, 2 UMEHHO:
1. Kommanus «Ay» (Hanboiree ;KeJareIbHbIi BEIO0D)
2. Kommanusg «b» (BTOpoHl 110 IPUOPUTETHOCTH
BapUaHT)

1. KYPCOBOM MPOEKT  «SWOT-AHAITN3»

3. Kommanusg «By (TpeTuil 1o IpUOPUTETHOCTU
BapuaHT).

B ciyyae HEBO3MOKHOCTH PErUCTPalUM II0
HanooIee IPUOPUTETHOMY BAapHAHTY KOMITAHUU
MMPOEKTHAd KOMaHaa OyIeT 3aperucTpUpoBaHa Ha
BTOPOU 110 IIPHUOPUTETHOCTU BapUaHT U T.1. [Ipea-
MMOYTEHUS MTPOEKTHBIX KOMAaH/{ OyTyT YUNTHIBATHCS
10 Mepe PETUCTPAINI UX OCTYILIeHS. PasymeeTcd,
HaJIMYMEe Pa3JNYIHBIX IIPOrpaMM HE TOJBKO 110 JIBYX
HaIpaBJIeHUAM, HO U BHYTPU HampaBieHus «Menen-
JKMEHTY, MOJKET U IIOPOU J0KHO YUUTHIBATHCS IIPU
«COCTBIKOBKE» IIPOCKTHBIX KOMAaHJ U KOHKPETHBIX
KOMIAHUI (HarpuMep, MPOeKTHAs KOMaHIa U3 cTy-
JE€HTOB MPOTPaMMBbI « MapKeTHHT W PHIHOYHAS aHAa-
JIUTHKA» U KOMITAHUS, 3aHUMAIOIASICS MAPKETUHIO-
BBIMU HCCIEIOBAHUAMIU).

[IeHTpOM Kapbepsl M KOOPAMHATOPOM KypPCOBOTO
IIPOEKTa IIPeIBAPUTEILHO COITIACOBLIBACTCS IIPOBE-
JeHne, KaKk MUHIMYM, OTHOT'O MHTEPBLIO ¢ IPEICcTa-
BUTEJIEM KayKI0H 13 ITOJ00PAHHBIX JIJISI KYPCOBOI'O
IPOEKTA KOMITAHUN. [IpOeKTHbIC KOMAHIbI JO/KHBI
OTBETCTBEHHO ITOJONTU K IIPOBEIEHUI0 UHTEPBHIO,
3apaHee TOAT0TOBUB BOMPOCHUK U U3YYUB OOIIYIO
nH@GOpPMALMIO O KOMIIAHWHU, JOCTYIIHYIO B 0a3zax
JAHHBIX U CPEICTBAX MaccoBoll nudopManuu. Bos-
MOKHOCTD MPOBEIEHUA JOTMOJIHUTEILHBIX UHTEP-
BBIO COINIACOBBLIBAETCS C IIPEACTABUTEIEM KajKIOM
KOMITAHUH JOIOIHUTEIHLHO HAIPAMYIO IPOEKTHON
KOMAaH/ION WJIM PYKOBOJUTE/IEM KYPCOBOI'O IIPOEKTA.
[TpencTaBuTeISM KOMITAHUI HAIIPAB/IAETCS IIPULIA-
IIeHNe Ha 3aITUTY OTYETOB IO KYPCOBBIM ITPOEKTAaM,
I7€e OHU TaK:Ke MOTYT JaTh CBOIO OIEHKY Pe3yabTa-
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TOB BBLIIOJIHEHUA IIPOEKTOB, 2 KOMUCCHUA 110 3al[uTe CTaBJIAIOT BpIciryio mkory 6usHeca HIY BIID u mpu
MOZKET YUYECTh ATU OI[EHKU [PU BBICTABJICHUU UTO- DTOM HECYT OTBETCTBEHHOCTD 32 COOII0ICHUE 001Ie-
T'OBOM OIIEHKU 110 KyPCOBOMY ITPOEKTY. MPUHATBIX MPO(MECCUOHATLHBIX HOPM JIEJIOBOIT A TUKH

B paMKax B3auMOICIICTBUA C KOMIIAHUSIMUI- 1 KOMMYHUKAIIMIL, a TAKKE — HOPM U aKaJleMIYECKUX

napTHepaMu NPOEKTHbIC I'PYINILI CTYICHTOB IIpe- crtangapTos HMY BIID.
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NMNo NPAMEHEHHIO METOAA

SWOT-AHAJIN3A




a3paboTKa cTpaTeruu BCera BKIIOYAeT B cebds

aHaIN3 BHYTPeHHEH U BHEIIHell cpexbl KOM-

IMAHUU, IIOCKOJIbKY TOJBKO UX OTHOBPEMEHHBIIT
yueT MO3BOISET ONPEIEUTDh HAeKHbIE UCTOYHUKI
U MEeXaHM3MBbI CO3JAHUS U YIEP/KAHUS KOHKYPEHTHBIX
IIPEUMYLICCTB.

HccaegoBanye BHENTHEN CPeIbl KOMITAHUU ITPeJI-
rojiaraeT JeTajJbHbIH aHAJU3 OCHOBHBIX (PaKTO-
POB BHE KOMIIAHUH, OKA3bIBAIOIINX BIMSHIUE Ha €€
IeATEeJbHOCTh. lleb M3y4eHUs BHEIIHEH Cpeabl
KOMIIAHUU COCTOUT B BBISIBJICHUH 0J1arOIMPUSITHBIX
U ONACHBIX TEHJICHIUI U TPEHI0B, KOTOPbIE MOTYT
C11oco6CTBOBATD MJIM MEIIaTh KOMIIAHUAM, 110700~
HBIM U3y4aeMOIl, B peaIn3aluy ux 3ajgad. Mcciaemo-
BaHNE BHYTPEHHEN cpeabl KOMIIAHUY IIPEAIoIaraeT
JeTaJbHBII aHAIN3 €e BHYTPUOPTaHU3AIMOHHBIX
IIPOLIECCOB, OCOOEHHOCTEl  OpraHu3aIuOHHON
CTPYKTYPBI U KyIbTYPbI. 1le/Ib U3y4eHUss BHYTPEH-
Hell cpebl KOMIAHUM COCTOUT B BBIABIEHUU CHLTb-
HBIX U CJIAa0BIX CTOPOH KOMIIAHUM OTHOCUTEILHO €€
OCHOBHBIX KOHKYPEHTOB.

SWOT-anaimms3 aHaaus3upyeT U akKKyMYIUpyeT
TeKylle BHYTPEHHIE CUJIbHBIE U C1a0ble CTOPOHBI
KOMIIAHUU OTHOCUTEILHO KOHKYPEHTOB, a TaK/Ke
BO3MO;KHOCTH U YI'PO3bI (PUCKU) BHENIHEH CPE/IbI.

IHeap SWOT-aHam3a COCTOUT B BBISIBJICHUU
BHYTPEHHUX CHILHBIX CTOPOH, KOTOPbIE IT03BOJISIOT
KOMITAHUU KCII0JIb30BATh BO3MO;KHOCTH BHEUTHEM

cpeapl 1 u3beraTb BHEIIHUX YIPO3, IPUHUMAS BO
BHUMAaHIE UMEIOIIHUeCs cJ1a0ble CTOPOHBI KOMITAHUM.
Pesyabrar SWOT-ananusa cocTout B QOPMYJIUpPOBA-
HUU CTPATErnyecKuxX HalpaBJIeHUl Pa3BUTUS KOM-
MTaHUM.

Yalie BCEro yeThbipe IapaMeTpa CTpaTern4eckoro
aHaIM3a pacloIaraioT B MaTpuie 2x2 (MaTpuia
SWOT):
= S (strengths) — ciIbHBIE CTOPOHBL DTO IIPEUMY-

HIECTBA, IEHHOCTH, YHUKATbHbBIC HABBIKH. 32 CICT

DTOr0 KOMIIAHMS YBEINYUBAET IPOJAKU, IPUCYT-

CTBUE HA PhIHKE, YYBCTBYET YBEPEHHOCTDH B KOH-

KYpPEHTHOI 00pbOe U T.II.
= W (weaknesses) — c1adble CTOPOHBL. DTO HEI0-

CTATKU, 110 KOTOPBHIM KOMITAHUS IIPOUIPLIBACT KOH-

KYpeHTaM. DTH XapaKTePUCTUKHA TOPMO3AT POCT

MPUOBLIN, MEIIAIOT PA3BUTUIO, TAHYT Ha3a 1 T.IL.

Llens SWOT-ananm3a cocToMT B BbiSiBJIEHMM
BHYTPEHHMX CMIIbHbIX CTOPOH, KOTOpble
MO3BOJNAIOT KOMAAHMM MCNOSMb30BaTh
BO3MO>XHOCTM BHELLUHEeM cpeAbl M M3berarb
BHELWHMX Yrpo3, NPMHMMan BO BHUMaHMe

nMemumecs cnabuie CTOPOHbI KOMNaHMM.
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= O (opportunities) — BO3MOKHOCTU. DTO PbIYArd
BO BHEUIHEN cpee, KOTOPbIE JOCTYITHB KOMITAHUI
1 MOTYT OBITDH UCIIOIb30BAHbI /IS €€ TaIbHENIIero
pasBUTHA, HAIIPUMED, Pa3BUTHE UHPOPMAIITOH-
HO-KOMMYHUKAIIMOHHBIX TEXHOJIOT U, IIOABICHUE
HOBBIX KaHAJI0B COBITA U IPOABIZKEHUS U T.11.

= T (threals) — yrpo3pl. 9T0O TPYIHOCTU U Hera-
THUBHbBIC TEHJCHIUU BO BHENIHEH Bpejae, KOTO-
pble MOIYT OBITH IMOTEHIINAIBHO OIMACHBIMU JIJIS
YCIIEUIHOCTHU U3Y4aeMOIl KOMITAHU.

JJaHHBIM aHAJIU3 II03BOJISIET CIEJATh BBIBOJ
0 TeKylIei KOHKypeHTHoﬁ MO3UIIMM KOMIIAHUU Ha
PBIHKE M IOTEHIMAJIbHON HEOOXOIMMOCTU CTPa-
TEern4ecKux InpeobOpasoBaHuii. XapaKTEPUCTUKU
CUJIBHBIX M CJIA0BIX CTOPOH KOMIIAHUM TOJKHBI
VUUTHIBATDH, B IIEPBYIO 0U€pE/ib, BHYTPEHHUE (PaK-
TOpBI, TaKMe KaK KOMIIETEHIMM, CIIOCOOHOCTH,
MaTepuaJbHble U HEMAaTEpUAJIbHbIC AaKTUBbI U NHbIE
pecypchl (dei0BedYecKue, COUMaIbHbIE, MMUIKEBbIE
U 1Ip.) WK UX HETOCTATOK B OPTaHMU3amun, Xapak-
TEPUCTUKU BO3MOKHOCTEI U YIPO3 JOJKHBI OBIThH
HaIlpaB/JIeHbl HA BHEIIHUE (DaKTOPHI, 0KAa3bIBAIOIIUE
BO3JEIICTBUE B HACTOSILEM U OyIyLIeM, 1 HaXOJsI-
L[1ecs BHE 30HbI BIMSHUSI KOMIAHUU (TO €CTh, MU
HCJIb3s1 YIPABJIATH, HO MOKHO U HY*KHO HAa HUX pea-
ruposars). I1o pesyiabraram SWOT-aHaIms3a MOKHO
IPUUTU K MHOKECTBY I10JI€3HBIX BHIBOIOB, HAIIPU-
Mep:
®  HacKO/IbKO IOIHO TEKYIAs CTPATErusA KOMIIAHUU
KallUTAJIU3UPYET BO3MOKHOCTH, UMEIOIIMEC Ha
PBIHKE U B 0Tpac/u?
= VYUTBLIBAET JU TEKYIIAd CTpaTerusd pPUCKU
U YI'PO3bI, UCXOJAILINE 3 BHEIIHEH CPEIbI?

2. MPAKTUHECKME PEKOMEHAALIMA TIO MPUMEHEHMIO METOAA SWOT-AHAJTM3A

® Kak KoMIlaHusA HaMepeHa pearupoBaThb HA HTU

VI'PO3bL: U30eraTh, IPeIoTBPallaTh, YIIPABIATh,

MHUHUMU3UPOBATH, 00palaTh B IIPEUMYIIECTBA

U T.IL?
®m HacKoIbKO yCTONYNBA KOHKYPEHTHAS ITO3ULINS

KOMITaHUu?

[Moonenubiii MeTox SWOT-anaansa rpejnoia-
raeT €ero IpoBEACHUE B BA OCHOBHBIX IOCICI0BA-
TEJIbHBIX ATAIA: HePBUYHBIN SWOT-aHaIu3 u mosie-
MeHTHbIN SWOT-ananius.

2.1. AnropmTm BbINOMHEHMA
«SWOT-aHanu3a»

PeKoMEHyeTCsS BBIIOIHATL KYPCOBOU  IIPOEKT
«SWOT-ananm3y» mocaegoBaTeJIbHO B COOTBETCTBUN
C MPEIJI0KEHHBIM B ITAaHHOM pasjeie ajJropuTMoM,
IIOCKOJIbKY BC€ 4aCTU JAHHOTO IPOEKTAa TECHO CBS-
3aHbI IPYT C APYTOM (CM. PUCYHOK 2).

Ha ocHoBe k104eBbIX (pakTopoB yciexa (KPVY, cm.
11.2.5) QOPMUPYIOTCS CILIbHBIE (S) 1 c1a0b1e (W) CTOPOHEI
KoMIaHuu (cM. I1. 2.6). BosmoskuocTu (O) u yrpossl (T)
CO CTOPOHBI BHEIIHEN CPEIDI (CM. II. 2.6) POPMUPYIOTCS
npenMyuiecTBeHuo no pesyabraram PESTEL ananusa
(P-nosmruueckue GakTopsel, E-3koHoMuYecKue ak-
TOPBI, S-COIUAIBHBIC (PAaKTOPDBI, T-TexHoIOrNYeCKue
daxTopsbl, E-3Kkonornueckue pakTopsl, L.-3aKkoHona-
TEIbCTBO, CM. I 2.4.1) ¥ aHa/m3a 5 cu [loprepa (M. 11.
2.4.2). CooTHECEHIE CIIbHBIX U CIA0BIX CTOPOH KOM-
IAHUM C BO3MOKHOCTSIMU 1 YTPO3aMU BHEIIHEH CPE/IbI
dopmupylor marpuiy mosiremedTHoro SWOT (cM. 1.
2.7), Ha OCHOBAHUU KOTOPOI (POPMUPYIOTCS IIPUOPU-
TETHbIC HAIIPABJICHUS CTPATEINYECKOI'0 Pa3BUTHS.
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Koy PESTEL ‘] S5 cunlloprepa
I ' |

s ¢ [11] ;

[ MoanemeHTHBIN SWOT ‘]

: ‘ .

Crparermueckue anbrepHatmBbl

PucyHok 2. Anroputm BeinonHeHns «SWOT-aHann3ay

2.2. OnmcaHme KOMNaHMM CKOMY KJIacCU(UKATOPY BUIOB dKOHOMUYECKOI
JIeITeJIbHOCTH);

Jlist OpMUPOBAHUSA YCTKOI'O IOHUMAHUSA CIICIU(PUKU ® reorpadus gesITeIbHOCTU KOMIIAHUU;

aHATU3UPYEMOI KOMIIAHUY CYIIIECTBEHHOE 3HAYEHIIE B MUCCUS KOMIAHUH (IIPU HATMYUI);

uMeeT TPaMOTHO MPEACTaBICHHAs XapaKTepuCTUKa ® 0] CO3JAHUSA, KPaTKasi UCTOPUS BO3ZHUKHOBEHUS

KOMIIaHUU. U Pa3BUTUSA KOMIIAHUN;

JIJIs1 TOArOTOBKU ONMCAHUS KOMIIAHUU PEKOMEH- B HAJIUYHUE JOYCPHUX/POIUTEILCKUX KOMIIAHUIM,
IyeTcs Ipuaep:KUBaThCA CJAeTyIOLero IIaHa; BXO;K/ICHIE B COCTaB IPYIIIbl, KOPIOPAIUU, Ha T~
B II0JHOE U COKpalleHHOE€ HAUMEHOBAaHUE OPraHU- yne (PUINAIO0B;

3alUn; B JOCTYIIHBIC CBEICHHUS O CTPYKTYPE COOCTBEHHOCTH
B OpraHusanroHHo-1npaBoBoil ctatyc (000, OAO,...); (mosig rocyrapcTBa, HaJIMYME MasKOPUTAPHBIX CO0-
®  OCHOBHBIC BUJIBI IEATECIbHOCTU, OTPACIb AeATeIb- CTBEHHUKOB U T.IL);

HOCTU KoMHanuuy (IIpy yKasaHuu OTPacIu Jes- B KOHTaKTHAsg nH(popMaIug 00 opraHusamun: opu-

TeJILHOCTU HEOOXOIUMO CJIEJ0BaThH 00IEPOCCHii- [UAJbHBIN CANT, IOPUINYECKIN apec.
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JIIA  BBIIOJIHEHHUA JAaHHOIO pasjgeja HeodXo-
VMO TI0Jb30BaThCHd OPUIINATLHON 00IIEI0CTYITHON
nadopMaIreil 0 KOMIIAHIN, KOTOPas IPEICTaBIeHA
Ha oUIMAIBHOM caiiTe Opranusaluy, B pe3eHTa-
nuAax/oTyeTax, 6asax ganapix, CMU. JaHHbIN pasgen
HOCUT MHMOPMAIMOHHBIA XapakTep U He Tpedyer
I’JIYGI/IHHOI’O aHaJIn3a NJn BbIBOJOB.

2.3. AHanu3 BHeWHeN cpeAbl KOMNaHWM

BHEUHAs cpefa KOMIIAHUM — 3TO OKPY;KEHHEe KOM-
[MAHUN, ¢ KOTOPBIM OHA aKTHBHO B3aUMOJICHCTBYET,
B YaCTHOCTU, KJAUEHTHI, IOCTABIUKY, KOHKYPEHTHI,

OpraHbl FOCYIApCTBEHHON BaacTu U ap. HeoOxomnum

MOCTOSHHBII MOHUTOPUHT BHEITHEH CPe/bI /LIS OTIIpe-

JeJIeHUsI TeHCHINI 1 TPEH/I0B, YTO0bI IIPOIHO3UPO-

BaTh HEOOXOAUMBbIE B OYIYIIIEM JEHCTBUS.
3HaYNMbIe Ye€pPThI BHEUIHEN CPEIb:

B CJI0KHOCTD BHEIIHEN cpeabl (4MC/I0 U pasHoodpa-
31€e (PAKTOPOB, HAa KOTOPbIE BIHY K/IEHA pearupo-
BATDh OPraHU3ALIIS);

= JIMHAMU3M BHEIIHEH cpepl (CKOPOCTh U CTEIEHb
U3MeHEeHHN 00'bEeKTOB U IPOIECCOB BO BHEIIHEN
cpejie KOMITAHUN);

B B3aNMOCBA3b (DAKTOPOB BHEIIHE cpe/bl (Macurrad
M3MeHEeHUH OHOro (paKkTopa BHEIIHEN Cpeabl IPU
U3MEHEeHUU JPYroro);

® HCONPCIEICHHOCTDh BHEIIHEH cpeabl (CTeIeHb
HEIPEICKA3yeMOCTH HW3MEHEHUII BO BHEIIHEN
cpejie KOMITAHUN);

® HEYIPABIAECMOCTH BHEIIHEH cpeapl (orpaHu-
YEHHOCTh BJMAHUSA KOMIIAHUM Ha BHEIIHee
OKpPY;KEHHEe CBOEH JIeATENbHOCTH, Halpumep,
yepes JJo00MpoBaHue 3aKOHOIIPOEKTOB, CO3JaHIe

2. MPAKTUHECKME PEKOMEHAALIMA TIO MPUMEHEHMIO METOAA SWOT-AHAJTM3A

dakTHyecKUX  MOHONIOIUI, (OPMUPOBAHUE
cOOCTBEHHBIX CTAHIAPTOB KauecTBa U IoTpede-
HUA U T.I1.)

BHemHee BIMAHNWE HA KOMIIQAHUIO OKA3bIBACT
COBOKYIHOCTD JBYX OCHOBHBIX cep: MAaKPOCPEIbI
U MUKDPOCPEBI.

Maxkpocpena BKJIOuaeT (pakTopsl B OU3HeEC-
cpene ropojga, peruoHa, CTpaHbl 1 MUPAa B LeJI0M. Eé
OCHOBHbIE 3IeMEHTbI BJIUSIOT Ha IeATeJIbHOCTb BCEX
X03SIICTBYIOIUX CYO'EKTOB HE3aBUCUMO 0T (HOpM
COOCTBEHHOCTH U CIENM(PUKH TOBAPOB U YCJIYT,
TO €CTb IPOAYKIINU, IIpeaIaraeMoil Ha peiake. JIis
aHaams3a Makpocpenpl wucnoiabsyercs PEST(EL)-
aHaIm3.

Mukpocpena SBiaseTcss CPeIon IPIMoro Bo3aen-
CTBUS WJIN HEMOCPEACTBEHHBIX KOHTAKTOB (DUPMBI.
OHa BKJIIOYaeT TeX YYACTHUKOB PBIHKA, C KOTOPBIMU
y (bupMBbI €CTh OpsMble OTHOLIECHUS WU KOTOPbIE
OKasbIBAIOT Ha Heé IpsMoe Bo3jelcTBre. MUKpPO-
cpera xapaKTepusyeT mapaMeTpbl U CUTYaLIo JesI-
TeJbHOCTU HAa OTAEJbHO B3ITOM PBhIHKE. /LI aHamsa
MUKPOCPEAbI UCTIOIb3YETCS MHCTPYMEHT TISITU KOH-
KypeHTHbIX ¢l M. ITopTepa.

PEST(EL)-ananus

PESTEL — 5T0 MHCTPYMEHT CTPATETUYECKOTO
yIpPaBJIeHUS, UCTIOIb3YEMBII JI/IT BBISBJICHUSA, aHA-
JIN3a, OPTaHU3aIMN U MOHUTOPUHTA KJII0YEBbIX BHEI-
HUX (PAKTOPOB, KOTOPBIE MOT'YT 0KA3aTh BANAHUE HA
OPTaHM3AIUI0 B HACTOSIIEE BpeMS U B OVIyIIEM.

PESTEL-anam3 gpjigeTcd OIHUM 13 0a30BbIX
MHCTPYMEHTOB aHAINW3a KOMIIAHUU, PEe3YIbTAThI
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KOTOPOIr'0 B JAJLHEIIIEM BBICTYIAIOT OCHOBOM JIJISI

SWOT-anaimsa. dakTopsl PESTEL-anam3sa

MOI'YT OBITh KJIACCU(DUIUPOBAHBI KAK BO3MOKHO-

CTU WM YIPO3bl JUIA KOMIIAHUM IIPU PeaI3aiin

SWOT-anausa, mpoBegeHne KoToporo 0es mpeaBapu-

TespHo npopenenus PESTEL-anam3a 6eccMbICIEHHO.
Ab6peBuatrypa PESTEL cooTBETCTBYET II€PBBIM

OyKBaM OCHOBHBIX (DAKTOPOB BHELIHEH CPe/Ibl, aHa-

JIN3 KOTOPBIX HEOOXOIMMO ITPOBECTHU:

= nouTnueckue (Political) — ceg3ansi ¢ mouTye-
CKOIl JKI3HDBIO HA BCEX YPOBHAX (MECTHOM, PEru-
OHAJBHOM, HAUMOHAJIBHOM, MEKIYHAPOIHOM),
BJIMAIOT WM MOTYT IOBJIUATH HA JESTEILHOCTD
KOMIIAaHUH B OyIYLIEM;

= 3KoHoMuueckie (Economic) — BKIIOYAIOT TEKY-
e U Oyayiire SKOHOMUYECKHIE aCIIeKThI U TEH-
JEHIUN, HAIIPUMED, TMHAMUKY YPOBHS HHQISIINN,
HAJTOIOBBIX CTABOK, BATIOTHBIX KypCOB, YPOBHS
JIOXO/IOB HaceJIeHus, 00IIell CTPYKTYPhl pPacxo-
JIOB JIOAEH, IIPUBJIEKATEIbHOCTU PhIHKA /IS THO-
CTPAHHBIX MTHBECTOPOB U T.I1.;

= COIMOKYJIbTYpHBIE (Social) — BKII0YAIoT acIieKTh
OOIIECTBEHHON JKU3HU (KYIbTYpa, pEJIUrus,
yOeKIeHs 1 JPyIrue), KOTopble CII0COOHbI BAUSTH
Ha JIeSTEJbHOCTh KOMIAHNY, TAKAKE MOTYT BKIIO-
yaTh jJeMorpadpudeckue (GpakTopbl, XapaKTepu-
CTUKHU YPOBHS 00pa30BaHUs, CUCTEMBI 31PABO0X~
paHEeHUs U COIUATLHOI0 00ecIeyeHus, IPUBbIYEK
1 YBJICYEHUI JTI01el, 00pasa sKU3HU, IIPUOPUTETOB
[MOKOJIeHUi (LIeHHOCTEe! JII0el), TPATULNI 1 T.11.;

= Texuoaornueckue (Technological) — cBsa3anbr
¢ HAJIMYHEM U BEPOSITHOCTBIO IOSIBJICHUS U Pa3-
BUTHUSA TEXHOJOTUI, CITOCOOHBIX OKA3aTh BIMSHUE
Ha KOMIAHUIO: HAYYHbIE OTKPBITUS, TEXHOIOTTYE~
CKHe MHHOBAIUY, U3MEHEHUS B HATECHTHOM 3aK0-

2 [

HOJATEILCTBE U MHIYCTPUH, PA3BUTHE HHTEPHETA
1 MOOMIBHBIX TEXHOJIOTMI B OTPACTN U T.IL.;

= 3rogornueckne (Environmental) — cBg3anb!
¢ BIUAHUEM OKDPY;KAIOUICH CPeIbl U BKOJI0THYE-
CKHX acmekToB. K 3TuM (akTopaM OTHOCATCA
HKOJOrnYecKue HaKTOPDI, TAKUE KaK IIOroja, 3K0-
JIOTHYECKUE TTOCICACTBUS U U3MEHEHUE KIMMAaTa.
JIAHHBIN ACIEKT CTAHOBUTCH BCE O0IEE AaKTyaIb-
HBIM C BO3pacTaHueM POIU KOPIOPATUBHON COI-
AJBHON OTBETCTBEHHOCTU B JIEATEILHOCTH BEILY-
X KOMITAHUIL.

= mnpasosble (Legal) — BKIIOYAIOT M3MEHEHUA B 3aK0-
HOJATEIBCTBE, HOPMATHUBHBIX AKTAX U JeATEIbHOCTI
PETYINPYIOIIX OPraHu3aIliii, HEITOCPEICTBEHHO HE
CBA3aHHBIX C OCHOBHOI JeATEIbHOCTHIO KOMITAHII,
OIHAKO OIOCPEIOBAHO BIMAIONIIE Ha OM3HEC, TAKKE
CIOTA CTOUT OTHECTU (DAKTOPDI M3MEHCHIIS YPOBHSA
[IPECTYIHOCTHU, CTEIEHN MPABOBOr0 00ECIICYEHIIS
ousHeca U Mep Ipecedenus 3a SKOHOMHYECKHUE
U MHBIC PABOHAPYIICHIIS.

MowaroBbIM anropnMtm NnpoBeaeHUA
PESTEL-aHanusa:

Jis Beimonnenusa PESTEL-ananmsza pexkomen-
AyeTCsS UCIOoAL30BaTh (GOpMy Iad IPOBEICHUS
PESTEL-ananusa (Taoamua 1).

[Iar 1. Unenrudurkanusa GakTopos (MOIUTHYECKUX,
DKOHOMUUYECKUX, COIIUOKY/IBTYPHBIX, TEXHOIOTHUYE-
CKUX, 9KOJIOTMYECKUX, IIPABOBBIX), KOTOPBIE OKA3bI-
BalOT BJAMSHUE HA OTPACIb/PHIHOK.

Ha JaHHOM 11are peKOMeH/IyeTCsl YYUThIBaTh BCe
(paKTOopbl, BHE 3aBUCUMOCTU OT CTEIICHU X BJIUSHUS
Ha KoMItaHuo. Kpaiine Ba;kHo GopMyInpoBaTh Qak-



.

TOPBI Y€TKO, N130€raTh JBYCMbICIEHHOT0 TOJTKOBAHUS,
HICIOIb30BATH JAKOHMYHEIE (POPMYIUPOBKIL.

MToroM repBoro mara oyaeT cnucok ()akTopOB,
CKOMOMHHUPOBAHHBIX 110 pasjejaM: IMOTUTIUYECKHE,
HKOHOMUYECKUE, COIMMOKYILTYPHBIE, TEXHOIOTIE-
CKUe, 9KOJIOTMYECKIE, TIPABOBLIE.

[IIar 2. OnpeaenaeHue BAMSHAA KAKI0T0 (haKkTopa 1mo
BpeMeHN. /IJaHHbIe HEOOXOTUMO 3aHECTU B UTOTOBYIO
Ta0/IIILY, UCIIOIb3YS COOTBETCTBYIOLINE MAPKEPDL:
m H — Biausier B Hacrosiiee BpeMms U, CKopee
BCEro, 3aKOHYUT BJIMSTH B T€UEHUE 12 MECSLIEB
= H\B — BiuseT ceiiuac v Mpogo/LKUT CBOE BJIN-
gHue 0ojee 12 Mecs1ieB
= B — celfyac He piauseT, HO OyJIeT UMeTh 3HayYe-
HUE B OyIyLieMm
m K — KparkoBpeMeHHO BT (10 6TH MECAIIEB)

[llar 3. OnpepencHUe BAUSHUS KAKIOro (akropa
o Tuiry. JIJaHAabIe HE0OXOAUMO 3aHECTU B UTOTOBYIO
TabJIUILy, UCTIOIB3YT COOTBETCTBYIONINE MAPKEPDI:
B+ I[IOJIOKUTEJIbHO BJIUSAET
® - OTPULATEJLHO BJIUACT

IIar 4. OnpegeaeHue BAMSHUS KaKI0ro QaxkTopa 1o
JUHAMUKE. /[aHHbIe HeOOXOTMMO 3aHECTH B UTOTOBYIO
Ta0JIUILY, UCTIOIB3YT COOTBETCTBYIONINE MAPKEPDI:

B > BJIUACT U YBEAUYUBAECT BJAUAHUE

® = BJIUSIET C IIOCTOSIHHOM 3HAYNMOCTHIO

®m < BJIUSCT, HO YMEHbIIACT BJUSHUE

[IIar 5. OnpexereHne OTHOCUTEILHON 3HAYNMOCTH
BIUSIHUA KasKIoro (axropa. Jlanabie HeoOX0INMMO
3aHECTU B UTOrOBYIO Ta0JINILY, UCIIOIL3YS COOTBET-
CTBYIOI[IEC MApPKEPBHI:

2. MPAKTUHECKME PEKOMEHAALIMA T1O MPUMEHEHMIO METOAA SWOT-AHAJTM3A

s KPUTUYHDBIE: dakTopsl, KOTOpbIE YyIrpo-
JKaIOT CYIIECTBOBAHMUIO KOMIIAHUU, JHOO
TPeOYIOT CEPHE3HOro IIepecMOTPa MHUCCHU
U LIeJIeH;

= OYEHD BAJKHDIE: (pakTOpbI, KOTOPbIC HAM-
0oee BEPOSITHO BBI3BIBAIOT MN3MEHEHHS
B JEUCTBUAX KOMIIAHUH, €€ OIePaIiOHHON
CTPYKTYPE, BHECIIHUX B3aMMOOTHOIICHUSX,
IpaBWIAX U YCTAaHOBKAX (IITAT, I0PUINYECKUN
cTaryc), Ho 0e3 u3MeHeHUs OCHOBHBIX IIeJIeH
1 MUCCUM KOMIIAHUM;

» BAJKHDIE: (pakTopbl, KOTOPHIE BJAEKYT HEKO-
Topbie (OrpaHudYeHHble) U3MEHEHU B JIeA-
TEJbHOCTU U CTPYKTYPE KOMIIAHUN;

s CVIIECTBEHHDBIE: (pakTopskl, BIUSIONE HA
JeSTeJIbHOCTh KOMIIAHUU, HO 0€3 3HAUYNMBIX
M3MCHEHUI B €€ OPraHm3allMoOHHON CTPYK-
Type;

= HE BAJKHDBIE: ¢pakTopsl, He OKa3bIBAOIIUC
3HAYUTEIBHOTO BIMSHIA HA KOMIIAHUIO.

[ar 6. Onucanue BIAMSHUSA KAKIOr0 (pakTopa Ha
AHATU3UPYEMYIO KOMIIAHUIO (B YeM IIPOSIBISIETCS WK
MOZKET IIPOABIATHCA, HA UYTO KOHKPETHO IIOBIUSCT,
K 4eMy IIPUBEJIET U T.I1.)

[Ilar 7. Pam:kupoBanue (pakTopoB IO CTEIIEHU MX
BIMSHUA B paspese KasKJIou TIPYIIbl (akTopoB.
[To nToraMm JAHHOTO IIAra B KayKI0M Pas3aeae CBepXy
OyIyT caMmble 3HAUUMBbIe (DAKTOPBI, OKa3bIBaIOIINeE
Ha KOMIIAHHWIO HauOo/blliee BIugHue (Harpumep,
KPUTUYHDBIE, Bausier m yBeJIdYMBaeT BJIUSAHUE,
BJIMSIET cellyac 1 IPOJ0KUT CBOE BAUSHUE OoJIee 12
MecCSIIEB, OTPUIATENHHO BINIIOT).
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Ta6bnuua 1. POPMA AJ19 MPOBEAEHMS PESTEL-AHANM3A

XapakTepucTtuka BnvaHua pakrtopa

®dakTopbl BHELHeN cpefbl BnusiHue Ha KoMnaHuo
Mo BpeMeHu no Tuny no AUHaMuKe OTHOCWT. 3HaYUMOCTb paKTopa

P Monumueckue

Paxrop 1.

Ddakrop 2.

Ddakrop....

E DkoHoMmHnueckue

Dakrop 1.

Dakrop 2.

Ddakrop....

S CounanbHble

T TexHonornMueckme

E dkonornueckue

L Mpagoskle

IlTar 8. Anajii3 UTOroBOI TabJIUIIBI, 0TOOP PAKTOPOB = (PAKTOPBI, KOTOPbIC OTPULIATEILHO BIUSIOT
Jisg SWOT-ananusa. 1o pesyiabraraM BbIITOJTHEHUS U IIPOJO/KAT BJAUSTH C IIOCTOSHHON 3HAYN-
PESTEL-ana1m3a MOKHO BbIICINTb: MOCTBIO WU YCWIAT BausgHue — YI'PO3bI
= (PAKTOPBHI C OJOKUTEIbHBIM TUIIOM BJUSHUS, IS KOMIAHUM (COOTBETCTBYIONIUNI Pasie
KOTOpbBIC BJIMUSAIOT CEHYac, MpoJoKaT CBOC SWOT-anannsa).
BJIHSHIE WIN OYAYT BJIUATH B OYIyIIEM — DTO
BO3MOKHOCTHU a1 KoMItaHuu (CooTBET- J1a npeacrasaeHus pe3yabratoB PESTEL npea-

cTByOIUN pasaen SWOT-ananmsa), JaraeTcs MCNoab30BaTh (opMy, IPEACTABICHHYIO
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2. MPAKTUHECKME PEKOMEHAALIMA TIO MPUMEHEHMIO METOAA SWOT-AHAJTM3A

Tabnuua 2. ITEMEHT 3AMONTHEHHOWM dOPMbI PESTEL-AHATTA3A

XapakTepucTuka BNusHUA pakTopa

®dakTopbl BHELLHEN cpeabl

no BpemMeHun no Tuny

no AuHamMunke

BnusHue Ha KOMNaHuio
OTHOCWUT. 3HaYNMOCTb paKTopa

T TexHonorMueckue

Dakrop 1. focyaapctBeHHble
NPOrpamMmbl NMOAAEPXKM
TEXHOMOTUYECKOTo
nepeocHalleHus B oTpacmu

KomnaHus cmoxer ucnonb3osarb
HOBble MEPbI MOAAEPXKM ANS
pa3BMTMS CBOEM TEXHOMOTUYECKOM
MHOPACTPYKTYpbI

BAXHbIM

B Ta6uuiie 1. I[Tprmep 3arorHeHns 31eMeHnTa Ta0/IuIbI
npejgcTapiaed B Tadauie 2.

AHanu3 Mamm koHkypeHTHbIX cun M. MNoprepa

AHa/M3 1ATU KOHKYpeHTHLIX cul M. Tloprepa
HCIOIb3YEeTCA IS aHAMN3a BHEIIHEN MUKDPOCPEIDI
KOMIaHUH. «MojIeb 5 CU/I» — IUPOKO PacIpocTpa-
HEHHBIII UHCTPYMEHT, IIPUMEHSEMBbII KOHCYIbTaH-
TaMU IIPYU aHAIU3€ BHEUIHEN CPeIbl, IO3BOIAIOIIIT
OLICHUTD IIPUBIEKATEILHOCTD OTPACIN C TOYKU 3pe-
HUS KOHKYPEHIMH, TEKYIIYIO IMO3ULINI0 KOMIIAHUN
B OTPAC/IN U HAMETUTD ILJIAH JeHCTBUII (CTpaTeruio,
[IPOTPAMMBbI, HHUITUATUBBI U T.I1.) 10 MAKCUMAIbHOMY
HICIIOJIb30BAHNI0 KOHKYPEHTHBIX IIPEUMYIIECTB.

[Ipu HpoBeIeHUN AHAIN3A OLEHUBAIOTCI IISITh
KOHKYPEHTHBIX CII (PUCYHOK 3):

BHYTPUOTPAC.IEBASI KOHKYDEHIIV;

yI'P0o3a MOSBIEHNS HOBBIX HTPOKOB HA PHIHKE;
PBIHOYHAS BJIACTD IOKYyIATEIel;

PBIHOYHAS BJIACTH IMTOCTABIUKOB;

yrpo3a IOSIBJIECHUS TOBAPOB CYyOCTUTYTOB
(3amenuTesen).

VIMEeHHO 3TU [ATH CUJI ONIPEIEIAIOT CTeeHDb IIPH-
BJEKATEIHHOCTH TOW UM MHOHM OTPACIN, a UX aHAIU3
[03BOIAET 60JIEE YETKO ITOHATH OTPACIEBOI KOHTEKCT,
B KOTOPOM KOMIIAHUSA OCYIIECTBIACT CBOIO JICATC/Ib-
HOCTb, OLIEHUTh KOHKYPEHTHOE IIPOCTPAHCTBO BO BCEX
repcrekTuBax. Kpome Toro, JaHHBIA WHCTPYMEHT
MMO3BOISACT M3YYUTDH NMPUBICKATCILHOCTDL TOTECHITU-
aJIbHO HOBBIX OTpacIell, TAK:Ke OUEHUTD CTpaTernye-
CKYIO TIO3UIMI0 KOMITAHUY Ha PhIHKE.

MOAeﬂb cocTomT M3 5 B3amMocBa3aHHbIX 6nOKOB:

= BHyTpuoTpacaeBast KOHKYPCHIUS — EHTPAIb-
HBII pasiel, B HEM aHAIM3UPYETCS MHTEHCUB-
HOCTb KOHKYPEHIMH B OTpaciu, B KOTOPOI
(GYHKIIMOHUPYET AaHAJIU3UPyeMas KOMIIaHUSI.
AHaJIM3UPYS UHTEHCUBHOCTH KOHKYPEHIIUN BHY-
TPU OTPACIU BayKHO YYUTHIBATH XapaKTEPUCTUKU
KoMITaHun. Ecm B, K mpuMepy, HEOOIbIIAsS KOM-
MaHUSA 110 TPOU3BOJCTBY JUMOHA/Ia, TO HATAYNEC
Ha Bamem preinke kommanui Coca-Cola, PepsiCo
1 TTOT00HBIX CTABUT Bac B CUTYaInio BEYHO J0T0-



2.3. AHanua BHeLLHEN CpeAbl KOMMNaHUM

MOTEHUWMAJTbHBIE
KOHKYPEHTbI

YFpOGa nosieneHus
HOBbIX KOHKYP€EHTOB

OTPACTIEBbIE
KOHKYPEHTbI
PbiHouHas PbiHouHas
Bractb BRactb
NOCTaBLUMKOB nokynarenemn
NOCTABLLMKN ——> <+«—— - TMOKYMNATENIN
ConepHuuecteo
MeXAY
CyLLeCTBYIOLMMHU
dUpmamm

Yrpoaa cybcmrynos
(npoayktoB unum ycnyr)

CYBCTUTYIbI

PucyHok 3. Moaens «nsu cun» oTpacneBoi KOHKYPEHLUM
M. MNoprepa

HAIOLIET0, TAK KAK OCHOBHbBIE IIPABILIA U TEHIEH-
LU HA 9TOM PBIHKE 3aJa10T Jujepsl. He aBissach
JIiepoM, Bbl OrpaHYeHbl U B IIEHOBOI IOTUTUKE,
U B BbIOOpE KAHAJIOB MAPKETUHIA U IUCTPUOY LI
U BO MHOTHX JPYIUX acIIEKTax.

PBHIHOYHAA BJACTH IOCTABIIUKOB IT0Ka3bIBaET,
KTO M3 BaC U B KAKOM 00'beMe CII0COOeH OKa3bI-
BaTh «PbIHOUHOE Hasjaenues (bargaining power)
Ha KOHTpareHTa. Hampumep, orpoMHast pO3HUY-
Has TOProBas ceTb UMeeT OOJIbIIOe KOJIUUECTBO
MEJIKUX IIOCTABIIMKOB, KOTOPLIM OHA, B CILIY CBO-

Mcrounuk: MNoprep M. KoHkypeHTHas crpaterms: MetoAmka aHa-
Nn13a oTpacrnei U KOHKypeHToB. 6-e u3a. M.: Anbnuna Mabnu-
wep, 2016.
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€ro pasMmepa, IpoCTO HABA3BIBACT CBOU YCIOBUSA
(meny 1 rpaduk 1ocTaBok). Eciau jKe, HaIIpOTUB,
MaJTeHbKUII Marasui 3akylaer XJe0o0yJI04dHble
U311 Y OCPOMHOTIO X.J1€003aB0oja 00 IM30CTH,
TO CKOpee BCEro 3aBoj OyIeT OIIpeeIsaTh, UuTo,
KOIIA 1 I10 KAKOMH IleHe TIOCTABIATh — y Mara3muna
IIPOCTO He OyIeT IPYroro pasyMHOI'0 BEIOOPA.
PhIHOYHAS BJACTH IOKYIHATE/ICIH I10KA3bIBAET
KaKoe PBIHOYHOE JaBJeHHe CII0CO0eH 0Ka3aTh
MMOKYyIaTe b Ha KOMIAHUIO, TO €CTh peYb CHOBA
naeT o bargaining power. AHATU3UDPYS KIMEH-
TOB, OYEHb BAKHO NPABUJIBHO OIPEIEIUTDH UX.
Hanpumep, eciv Bbl TeIeBU3MOHHAA KOMITAHUA
¢ OecriaTHbpIM 3(MUPOM, OIpeeIeHIe Ballero
MOKyIaTe s/ KIMeHTa ABJISeTC He TAKUM 04eBU/I-
HeIM. Kazaoch 0b1, Bain KaneHT — Teae3puTeb,
II0TOMY YTO OH HOTPEOISeT TOT KOHTEHT, KOTO-
PBII BBI IPOU3BOJIUTE, HO 3TO HeBepHO. Terespu-
TEJIb CMOTPUT, HO OH HE IIJIATUT TCIACKOMIIAHUI
JeHer; KINEHTOM TeJIeKOMIIAHUM B TAHHOI O13-
Hec-MOJIe/IH ABIIeTCA peKJaMogaTeab. IMeHHo on
[MOKYIIaeT y TeJeBeaTe s peKIaMioe BpeMs 3a
JEHbI'U, K TEM CAMbIM I10JIYYAET JOCTYI K BHUMA-
HUIO TeJIe3pUTeIs, PEKIAMUPYS eMy CBOH TOBap
WU YCIYTy. A TeJIe3PUTEIb B JAHHOM CIydae —
«IIOCTABUIMK CBOEI'0 BHUMAHUSI», KOTOPOE IIPU-
BJIEKaeTcs Ha MHTEPECHOE Colep:KaHue Tejemne-
perad U 3aTeM IIeperpogacTcs PeK/JIaMogaTeIo.
COOTBETCTBEHHO, B TAKOM CJIydae HeOOXOTUMO
OIIPEIENNTh, HACKOJIBKO PEKIAMOJATENb CIIOCOOEH
JUKTOBATH TEJIEBEATENI0 CBOU YCJIOBUS.

Vrpo3a nosisjieHus PoIyKTOB CyOCTUTYTOB (3ame-
HUTEIeil) OIIChIBAET KOHKYPEHTOB JIPYroro TUia.
DTO He KOMITAHUU, IIPOU3BOJALINE TE JKe camble
IIPOJAYKTHI U VCIYTH, YTO U AHAIU3UPYEMAass KOM-
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[MaHuA, a TPOU3BOIUTEIN IPYIUX (A IbTEpPHATUB-
HBIX, 3aMEHSIONINX) IIPOAYKTOB U YCIyI, KOTOPbIE
COCTABJIAIOT KOHKYpeHIMIo Bamum. Hampumep, Ha
MapupyTe MockBa-CaHkT-IleTepOoypr KOHKypeH-
TOM A3podI0Ta ABIIIOTCS IPYTUe aBUATIEPEBO3-
yuku (S7, Vpaiabckue apuananu, Nordwind u npy-
r'ue), H0 KOHKYPEHIIUS He OrpaHiyuBacTCs TOAbBKO
BBIIIETIEPEUNCIEHHBIMI KoMOIaHuAMU. [Taccaskmp
MO;KET IIPEINouecTh aBuanepeaeTy A3podrorom
anpTepHaTuBy noexarb moesaoM «Camcany PrRJL
(kyruB OWIeT) WM HA JUYHOM aBTOMOOWIE II0
ILIATHOH Tpacce M1o (omraTus Tapud 3a mpoes).
B 010K «AJIbT€PHATUBBLY YACTO J00ABILIOT aHAIN3
rOCYIAPCTBEHHOI PEryISTOPHON CPE/IbL, ITOCKOIbKY
COOTHOIIIEHIE KOHKYPEHTHBIX CUJI MEFKIY Pas/Iind-
HBIMU aJIbTEPHATUBHBIMU ITPOAYKTAMU/YCIyTaMU
HEPETKO HAXOTUTCS TI0, BANSHIEM TOCPETYINpPO-
BaHUA B TON WX UHON OTPACIIN.

Vrpo3a mogB/IeHNs HOBBIX HNIPOKOB HAa PHIHKE
MMOKa3bIBAET, HACKOAbLKO JETKO HOBOMY HIPOKY
BOITH B JAHHYIO OTPACIb U IIPEBPATUTHCH B CUIb-
HOI'0 KOHKypeHTa. Harpumep, B 0Tpacjib MOPCKOIO
TPAHCIIOPTA BOUTU UCKIIOUUTEILHO CI0ZKHO M3-32
KaImTaJI0eMKOCTH On3Heca. /19 opranusanyu aes-
TEJIHbHOCTH HY;KHO 3aKyIaTh WX OpaTh B JU3UHT
JOPOroCTOSIINE CyIa, MPUOOPETATh JIUIIEH3UH,
3aK/II0YATh JIOJTOCPOYHbIE KOHTPAKTHI HA ITOPTO-
BO€ 00C/Iy;KUBaHUE U TIOCTaBKY CYJI0BOI'0 TOILINBA.
CoOTBETCTBEHHO, TEKYLINE UTPOKU JAHHONI 0TPACIN
MOTYT He CJIUNIKOM 0eCITOKOUTHLCS 00 YyTpo3e MOSIB-
JIEHUA HOBBIX KOHKypeHTOB. OTpacjb YacTHOIO
PENEeTUTOPCTBA, HAPOTUB, UCKTIOUUTETLHO IIPOCTA
JUISL BXOJIA — KaK/bIN YEJ0BEK, CITIOCOOHBIN K IIPEITo-
JaBaHUI0, MOYKET CTaTh PEIIETUTOPOM, IS TOI0 He
HYKHO KalluTAJI0B/I0KEHNI WX JIUIEH3HI.

2. MPAKTUHECKME PEKOMEHAALIMA T1O MPUMEHEHMIO METOAA SWOT-AHAJTM3A

IIpu o1leHKe KAyKIOI U3 IISTH CILT PEKOMEHIYETCS
HCI0Ib30BATH CIEIYIOIIYIO HIKATY:
® 1 — KOMITAHUSI HE 3aBUCUT OT JaHHOU CILIbI
® 2 — HU3Kag (He3HAYUTEIbHAS) CTEIEeHDb 3aBI~
CUMOCTH KOMITAHUH OT JIAHHOM CIUIBI
® 3 — CTeIeHb 3aBHUCHUMOCTH KOMIIAHUN HIZKE
CPEHEro
® 4 — CTeleHb 3aBUCUMOCTU KOMIIAHUU BBIIIIE
CPEIHEro
5 — BBICOKASI CTEIEHDb 3aBUCUMOCTIU
® 6 — KOMIAHUA MPAKTUYECKU MOJTHOCTHIO
3aBHCHMA OT JAHHOI CUIBI

JLIs1 OLIEHKU U BBICTAB/ICHUS 0ALIa 110 KAjKI0H 13
IISTH CIJI MOYKHO ONUPAThCA Ha IepedeHb BOIPO-
COB-UHIUKATOPOB, IIpeacTaBIcHHbIe B Ta0/ule 3.

ITocJie aHaIM3a OTBETOB HA BOIIPOCHI-MHINKATOPbI
MPUBOIUTCS TAOIUIIA C ONMCAHUEM KayKIOH KOHKY-
PEHTHOU CWJIbI U CTEIICHU €€ BIMSHUS HA KOMIIAHKIO
(0am1 ot 1 10 6) (Tadaua 4). [IpuMep IeMeHTa 3101~
HEHHS UTOrOBOU Ta0IMIbI pecTaBied B Tadauie 5.
[ToMUMO TaOIMYHON (DOPMBI IIPEACTABICHUS PE3YIb-
TAaTOB TAK/Ke PEKOMEH/IYETCSl HCI0Ib30BaTh rpadu-
YeCKUI MEeTOJ 1 IIOCTPOUTD JIEIIECTKOBYIO I DAMMY,
KOTOpasg HAIUISIIHO II0OKA3bIBAET PACCTAHOBKY CILT
(PHCYHOK 4).

2.4. KnioueBbie paKropbl ycnexa

JII IOHUMAHUS CUJIBHBIX U CJIA0BIX CTOPOH KOM-
MAaHUU HEeOOXOAUMO CHAualIa BBISBUTHL, YTO OIPe-
JeJIsIeT yereX KOMIIAHUM B KOHKYPEHTHOI 0opnoe,
Kakue KiouyeBbie (pakTops! yerexa (KPY) B orpacim.
«KQY — »3T0 XapaKTepUCTHUKU, OOCTOATETHLCTBA
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Tabnuua 3. BOMPOCHI-MHAMKATOPBI AJ19 OMPEAENEHMS CTEMEH 3ABUCUMOCT KOMIMAHKMM
OT KOHKYPEHTHbIX CHIT M.MOPTEPA

KoHKypeHTHas cuna Bonpocbl-uHaMKaTopbl

MHoro nu nrpokos Ha pbiHke?

KakoBa ctpykTypbl paHka? (MHOFO MenKMX MrPOKOB MIIM HECKOMBKO KPYMHbIX?)

Kakumu npenmyLectsamm o6rnaAator KOHKYpeHTb!?

Kakoe temn pocra orpacrn?

MMetoTcs Nn Y UrpOKOB pblHKA YHUKarbHble (CNoXHOKONMpyeMble) KOHKYpPEeHTHbIE NpenMyLLecTsa?

BHytpuotpacnesas
KOHKypeHLMs

CyLuecTByioT nu BXoAHbIE Bapbepbl, NPENSATCTBYIOLLME NOSBIEHMIO Ha PbIHKE HOBbIX CONEPHUKOB?
Mmeercs nn addeKkT SKOHOMMU Ha maclutabax BeaeHust GuaHeca?

VIMeeT M KOMNaHWs CUnbHbBIM Y3HaBaeMblid BpeHa?

Bbicoku nn nepBoHavarnbHble BIIOXEHWUS?

Yrpo3a nosBereHus HOBbIX Bernuku nu 3atparbl Ha NepexoA Ha Apyrve NpoAyKTbl? (3atpartsl Ha nepeksoueHme)

MIPOKOB Ha pbiHKe TpyAeH 1 AOCTYN K KaHanam AUCTpUByLnu?

Mmetotcst nn lopuAMUECKME OTPaHUYEHUS Al BXOKAEHWS KOMMaHMU Ha PbIHOK?

Mmetotcs nin y AeMCTBYIOLLMX UIPOKOB PbIHKA CHUIbHbIE YHUKarbHbIE KOHKYPEHTHbIE NpenMyLLecTsa’?
(HanpuMmep, NuLEH3UK/NaTeHTbl, HOy-Xay)

Perynupyetcs nu aaHHas otpacsib opraHamu BMactu B 4acT orpaHUMYeHMUs KOMYeCcTBa y4acTHUKOB?

Komnanus paboraet Ha B2B, B2G unu B2C pbitke?

Moryr nu nokynarenu AuKToBaTb CBOM YCIIOBMS MOKYMKM U B Kakol mepe?

Y KoMnaHuK NPenMyLLECTBEHHO KPYMHble MOKynatenu unm menkue’?

KakoBa Aons kpymnHbIx nokynatenein?

Nerko nu nokynatensm coBepLUMTb aHaNoOrUUYHyIo MOKYMKY B APYrom mecte?

Bbicoku nu y nokynatenei 3atpatbl He nepeknioueHue?

Mmeertcs nnM y KoMNaHum xots Bbl YacTyHOe CoBCTBEHHOE NPOMU3BOACTBO? (370 MOLLHBIM MHCTPYMEHT
AaBIIeHMs Ha NPOAABLIA, MOMOTraeT Nokynarenio nyyile NoHsTb, KAKMMM Ha CAMOM Aerle SIBMSIOTCS 3aTpartbl
nocrasLLMKa)

Hackonbko nokynarens MHGOPMMPOBaH O NPOAYKTe? (Yem MydLue nokynarerb MHGOPMMPOBAH O MPOAYKTE,
Tem Boriee CUNbHOI SBMSETCS ero NO3ULMS MPU NeperoBopax ¢ NoCcTaBLLMKOM)

PbiHouHas Bnactb
rokynaresnen

Ectb nu Y KOMNaHWKN anbtepHatnBHbIe NOCTaBLUMKK ?
Bbicoku rin Ans komnaHuu N3 AEPXKU CMEHbI nocrasLmka’?

PeiHouHas Bnactb
Kak 6bICTPO KOMMaHMsi MOXeET CMEHMTb MOCTaBLLMKA?

NOCTaBLUMKOB .
OcyLuecTenseT Nu NOCTaBLLMK NPAMYIO MHTErpaLMio? (MPOM3BOAMT M MPOAYKLMIO ANs noTpebuteneit
KOMNaHWK 1 NPoAaeT ee UM?)

Yrposa noseneHus Nerko nu MOXHO 3aMEeHMTb TOBapP MMM YCITyry KOMMaHWM APYTMM TOBAPOM MU YCITyroin?

NPOAYKTOB CyBCTUTYTOB Cy6ctnTyt cnocobeH NOMHOCTHIO UM YAaCTMUHO 3aMeHMTb ToBap,/yCnyry KOMnaHum?

(sameHureneit) 3HaUMTENBHO MK OTTIMUYAETCS CYBCTUTYT B NyYLLYIO CTOPOHY?




B -

2. MPAKTUHECKME PEKOMEHAALIMA T1O MPUMEHEHMIO METOAA SWOT-AHAJTM3A

Tabnuua 4. TABITMLIA PE3YJILTATOB AHAJIM3A 5 CIT M.IMOPTEPA

KoHKypeHTHas cuna

Ou,eHKa cTeneHy BANSAHUA OnucaHue XapakTepa BnuaHnsa KOHKypeHTHOﬁ CUibl

BHytprotpacnesas koHKypeHLMs

YFPOSB nossrieéHNsa HOBbIX MTPOKOB Ha pbiHKe

PbiHoYHas Bnacte nokynartenem

PbiHOYHas Bnactb nocraBLLMKOB

(samenuteneit)

Yrpo3a nossrneHnst NPOAYKTOB CybCTUTyTOB

Tabnuua 5. MPUMEP 3MEMEHTA 3AMONHEHNS UTOTOBOWM TABMMLbI 5 CMIN M.MOPTEPA

KoHKypeHTHas cuna

BHytpuotpacnesas
KOHKypeHLMs

Ou,eHKa cTeneHn BANSAHUA

4/6 — creneHb 3aBUCMMOCTH
KOMMaHW1 Bbille CpeAHero

OnucaHue xapakTepa BIMAHUA KOHKYPEHTHOW CUnbl

Ha pbiHke Heckomnbko KPYMHbIX UIPOKOB, koTopble 3aHuMmalor 70% pbiHka
KomnaHusa sensetcs nMAepom peiHka (3aHuMmaet Aonio poika 25%)

Y ABYX NPSIMbIX KOHKYPEHTOB €CTb YHUKarnbHblE KOHKYPEHTHbIE NMPenMyLLEeCTBa
Mokynatensm AOCTaTOuHO F1erko CMEHWTb MOCTaBLLMKA

Y otpacnu Bbicokmit Temn pocta

PbiHouHas Bnactb
NoOCTaBLLMKOB

2/6 — Huskasn
(HesHaumtenbHas) creneHb
3aBMCUMOCTH

Y KOMNaHMK ecTb CMMCOK anbTePHATMBHBIX MOCTABLLMKOB, C HUMM MPOBEAEHbI
npeABapUTenbHbIe Neperosopsi

M3AEpXKM CMEHbI MOCTABLLMKA ANt KOMNAHMMU HE BBICOKUE

KomnaH1s cMOXeT CMEHMTb NOCTaBLUMKa B TeueHun 2 Mecsues (uto moxer
oTpasunTbes Ha BecnepeboliHoi pabote komnaHmK)

OCHOBHOM MOCTaBLLMK KOMMNaHWM He MPOAAET MPOAYKLMIO HaNPAMYIO
notpebutensm
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BHyTpuotpacnesas
KOHKYPeHLMS

6
5

Yrposa nosieneH1s Toeapes
cybctmTyToB
(samermtene)

PbiHouHas Briactb
NOCTaBLLMKOB

31

erosa nosBreHnsa HOBbIX
UTPOKOB Ha PblIHKE

PbiHouHas Bnactb
nokynarenemu

PucyHok 4. Pesynbtatel aHanusa 5 koHkypeHTHbIx cun M. Moprepa (nenectkosas Auarpamma)

U MOKa3aTe I, KOTOpbIe MPU HajIesKaleM BHIIMa-
HUU, TOJJIEP;KKE U YIIPABJIEHNN 0Ka3bIBAIOT CylIe-
CTBEHHOE BJIMAHUA Ha yCIIeX KOMIIAHWU, BEIyIiei
KOHKYPEHTHYIO 00ph0y B OIpeEIeIeHHON OTPACTIY
(Leidecker, Bruno, 1984; 24).

Briesrenne KOV, onenka anammsnpyemMoii KoMIa-
nuu 1o KOV B cpaBHEHNN C KOHKYPEHTAMU II03BOJISIET
OIIPEJEIUTD €€ KOHKYPEHTHYIO ITIO3UIIAIO U BBIIEIUTD
00,1aCTH, B KOTOPBIX KOMIIAHUA IPEBOCXOIUT WU
YCTYHaeT KOHKYPEHTAM.

[Tpu Betesiennu KOV cienyeT 3aHATDh MO3UIAIO
MOKyIaTe g U cpopMyIUpPOBaTh KPUTEPUU, KOTO-

PBIM JIOJKHA COOTBETCTBOBATH KOMIIAHUS/ TIPOIYKT
JJIS TOTO, YTOOBI ITOKYIIATE/Ib PACCMATPUBAJ €€/€ro
KaK IPUB/IEKATEIbHBIN.

Takum o0OpasoM, aig BoigeneHus KPY Bakno

OTBETUTH Ha JIBAa BOIPOCA:

= UTO XOTAT IOIyYaTh KIMEHTHI KOMIIAHUU, KAKOBBI
X TOTPEOHOCTH, II0 KAKUM KPUTEPUAM OHU 0CY-
IECTB/IAIOT CBOIl BBIOOD MEKIY IIPOIYKTaMM/
yCAyraMy  pasjJuyHbIX KOMIIAHUIT B OTpaCId
(HarrpuMep, BBICOKOE KaueCTBO IMPOIYKIIUU, HI3-
Kaf 1leHa, YPOBEHb cepBuca U T.1.)?
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YT0 103BOISET KOMIIAHIHI BBIKUTH B KOHKYPEHT-
HOU O0pb0e, KAKKe UMEHHO PECYPChl U OpTraHu-
3aI[OHHBIE CIIOCOOHOCTH IS 9TOT0 HEOOXOIUMbI
(HarpuMep, HU3KUE U3IEP;KKU IIPOU3BOICTBA,
ObICTpas peakiusd Ha U3MEHEeHe MIPeIIouTeHUNT
IMOKynaTes u T.J1.)?

MowaroBbIM anrop1T™ BblAENEeHUA U OLLeHKM
KodY:

[Iar 1. UgeaTndUKALUA KIHYEBbIX (DAKTOPOB yCIIexa
(e 0osee 5-6 GakToOPOB).

PexoMeHayeTcs uCoab30BaTh (popmy MMpeacTaB-
ngenns KOV (Tabauma 6)

Tabnuua 6. KITTOYEBBIE ®AKTOPbI YCIEXA
YTO XOTAT NONYYUTb KIINEHTbI?

YAO6CTBO nosfib30BaHUA CEPBUCOM

Kak KoMnaHuu BbDKUBAOT B KOHKYPEHTHOM 60pb6e?

Mcrnonb3oBaHe coBpeMeHHbIX LIUGPOBbIX
TEXHOMOTUI AN NMPEeAOCTaBIeHUs ycnyr

2. MPAKTUHECKME PEKOMEHAALIMA T1O MPUMEHEHMIO METOAA SWOT-AHAJTM3A

Iar 2. OueHKa TEKYLIEIro MOI0KCHUA KOMIIAHUU
B CpaBHEHUM C OCHOBHBIMU KOHKypeHTaMu (He 6oee
5-6 KOHKYPECHTOB).

JIIg OUEHKM I1010KeHUS KoMmanuu 1o KPVY
B CPaBHEHUU C OCHOBHBIMHU KOHKYPEHTaMHU PEKO-
MEHJYeTCS UCII0Ib30BaTh (popMy, IIpeAcTaBICHHYIO
B Tabsuie 7. OlieHKa KOHKYPEHTOB MOYKET ITPOBO-
JUTHCA 110 CYO'BEKTUBHOI IIKAJIE C UCIT0Ib30BAHNEM
CIEAYIONNX 0003HAYEHIIA:

+++ (aKkTOp MPUCYTCTBYET B BBICOKOII CTEIIEHI;

++  (aKTOp NPUCYTCTBYET B CPEIHEN CTEIIEH;

- (pakTOp OTCYTCTBYCT.

KnioueBble pakTopbl ycnexa

Hanmnune MoBuUnbHOro NpuUnoxeHns Ans
opOpMIeHHs 3aKasa

Tabnuua 7. OLIEHKA NMONOXEHMSA KOMIMAHKMM MO KoY B CPABHEHMIM C OCHOBHbBIMM KOHKYPEHTAMM

KoHkypeHT 1 KoHKypeHT 2 KoHkypeHT 3 KoHkypeHT 4 KOHKypeHT...
KdY-1 ++ + + +
Koy-2 + - + ++ ++
KDY-... +++ + +++ ++




2.5. Marpuua nepeuuHoro SWOT-aHanusa

OneHky (PaxkTOpOB MOTYT OCYIIECTBUTDL YJICHBI
IIPOEKTHOM KOMAHJbl CAMOCTOSTEILHO HAa OCHOBE
U3YYCHUSA UHOOPMAIUU B OTKPBITHIX UCTOYHUKAX
WJIN C IIPUBJICYCHUECM DKCIIEPTa.

PesyibraTel onenku KDY Haxomdar orpaskenue
B CILIBHBIX U CIA0BIX CTOPOHAX KOMIIAHUU B MATPULIE
SWOT. IIpu 5TOM, CHIbHBIE U CJa0ble CTOPOHBI
B mMarpuie SWOT MOryT Tak:;Ke BKJII0YATh U JAPyrue
3JIEMEHTBI.

2.5. Martpmua neperuHoro
SWOT-ananus3a

Heapro nepBuyHoro SWOT-ananmsa sBiaseTCs
BbIJICICHIE KJIKYEBBIX 31eMeHTOB MaTpullbl SWOT,
a UMEHHO CUJIbHBIX U CJIA0BIX CTOPOH KOMIIAHWUU,
a TaK;Ke BO3MOKHOCTEI U yIPO3 CO CTOPOHBI BHEIII-
Hell cpeabl. TpaguuoHHOe IpeICTaBIeHIE JaHHbIX
DJEMEHTOB UMeeT BUI MaTpULbI 2X2 (PUCYHOK 5).
CWIbHBIE CTOPOHBI KOMIIAHMUM — BHYTpPEH-
HHUE XapaKTEPUCTUKU KOMIIAHUU, KOTOPbIE OT/IM-
YalOT AHAIM3UPYEMYI0O KOMIIAHUIO OT KOHKYPEH-
TOB M II0O3BOJISIIOT €Il YCIICHIHO pPeaIn30BbIBATDH
CBOIO JIESITEJBHOCTD. IPpYTUMU CJI0BAMU, CUJIbHBIE
CTOPOHBI — HTO UCTOYHUK KOHKYPEHTHOI'O IIPEHMY-
niecTBa KoMmanuy. CUIbHbIE CTOPOHBI MOTYT UMETh
OYEeHb Pa3HyI0 GOPMY: DTO MOIYT OBITh YHUKAIbLHbBIE
MaTepUaIbHble U/WIN HEMaTepUAIbHbIE PECYPChI,
XOpPOLIO HAJIAJKEHHBbIC BHYTPEHHUE IIPOLIECCHI,
TEXHOJI0IMYECKUE HOY-Xay, CUJIBHBII OpeHs 1 ap.
C1abple CTOPOHBI KOMIIAHUM — BHYTpPEHHUE
XapaKTEePUCTUKU KOMIIAHUU, 10 KOTOPBIM KOMIIA-

s [

HUS OTCTAET OT KOHKYPEHTOB U KOTOPbIE HEraTUBHO
CKa3sbIBalTCA Ha pe3y/IbTaTax ee gesarebHocTu. Cia-
Oble CTOPOHBI MOI'YT OBITH CBS3AHbI C IIPOOIEMaMU
B CTPaTErMyeCcKUX acleKkTax JeaTeIbHOCTU KoMIIa-
HUU, HEADGEKTUBHOCTHI ONEPALMOHHBIX IIPOLEC-
COB, HEJOCTATOYHBIM MapKETUHIOBBIM IIPOJIBUKE -
HUEM U JIp.

B0o3MOKHOCTH — BHEHIHUE (PaKTOPbI, KOTOPHIE
CO3JAI0T 0JIArOIPUSTHBIE YCIOBUS JI/ISI PA3BUTHUS KOM-
IIAHUH, OTKPBIBAIOT HOBBIE IIEPCIEKTUBLI 1 HAIIPpaB-
JIGHUSI JeATEIbHOCTH, CIIOCOOCTBYIOT Pealn3ali ee
CTpaTeruu M JOCTUKECHUI BBICOKUX PE3YJIbTaTOB.
B03MOKHOCTH UCXOIAT U3 BHEIIHEH CPEIbI, U JOKHBI
OBITH OLIEHEHDI KOMIIAHUEU C TOUYKU 3PEHUS MX 3HA-
YUMOCTH JIJIS1 Hee. He KaKjpad KoMITaHUs 3aHUMAaeT
II0JI0KEHIIE, KOTOPOE IT03BOJISLIO ObI €11 UCII0Ib30BATh
Bce 01aronpusATHBIE BO3MOKHOCTH, UMEIOIINECS B ee
O0Tpac/Iu.

Yrpo3sl — BHEMIHUE (PAKTOPBI, KOTOPBIE MOLYT
0KasaTh OLIYTUMOE HEraTUBHOE BJIMSHUE HaA Jes-
TEJbHOCTb KOMIIAHUU U €€ KOHKYPEHTHYIO IT03UIUIO.
Kak nnpaBu/10, KOMIIaHUS HE MOKET 0Ka3aThb IPSAMOT0
BJIMISIHUS HA YIPO3bI, HO MO;KET Pa3paboTaTh KOMIIEH-
CUPYIOLIUE MEPOIIPUATHUS /11 CHUKCHUSA CTEIICHU UX
BIUSTHUSA HA KOMIIAHUIO.

Ha paHHOM »3Tarie Hpu BbIJECJICHUM CUJIbHBIX
U CJA0BIX CTOPOH HEOOXOIMMO OPUEHTHUPOBATHLCS HA
pe3yabTaThl aHAIU3a, IIPOBEICHHOT0 HA TIPEABITYIIUX
sramax, B yactHoctu KOVY. IIpu onpeneieHnu Bo3-
MOKHOCTEI 1 yIPO3 CJAeIyeT OPUEHTUPOBATHCH HA
pesyabTaThl PEST(EL)-anasn3a u anaausa [1aTtu e
M. ITopTepa.

KoHuenryaibHagd 1pocToTa W IOHATHOCTD
SWOT-ananusa caenata THCTPYMEHT IIHUPOKO pac-
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IIPOCTPAHEHHBIM B CTPATEIMYCCKOM aHAIMU3€e. B TO

’Ke BpeMs CYHIECTBYIOT OIpeleIeHHbIE PUCKH IIPU

BBIIIOTHEHUM aHAJN3a C HCIIOJb30BaHUE JAHHOTO

UHCTPYMEHTA:

B IIPUCYIIAS aHATU3Y MIPOCTOTAa MOKET IPUBECTU
K TTOCITEITHBIM BBIBOJAM;

B BBIIOIHAIONINE AHAINU3 MOIYT ObITH HEJOCTATOYHO
00bEKTUBHBI B CBOUX BBIBOJIAX.

Yro0Obl N30€7KaTh YKa3aHHbBIX IIPO0O/IeM, IIPU IIPO-

BeJeHN aHAIN3A CIeIyeT:

B MAaKCUMAJbHO  MKCIIOJB30BATH  O0BEKTUBHYIO
MHOOPMALIIO (TAHHbIE 3 HE3ABUCUMBIX HCTOY-
HUKOB, (PaKTOJIOrMYECKYI0 MH(POPMAIIMIO U T.I1.),
n30eraTh CyObeKTUBHBIX OLIEHOK ITPEICTABUTEIS
KOMIIAHUM WM YICHOB IIPOEKTHOM KOMAH/IbI;
VTBEP;KIEHUS JOTKHBI ObITh ITOJIKPEILIEHbI CTATH-
CTUYECKUMU JAHHBIMU, PE3YIHTATAMU OITy OJIMKO-
BaHHBIX UCC/ICIOBAHMII U T.II. C YKA3aHUEM CChLIOK
Ha UCTOYHUKYA UHOOPMAIU;

B UCI0/JIb30BATh MAKCUMAIBHO TOYHBIE 1 OJHO3HAY-
Hble GOPMYJINPOBKU; HEOOXOIUMO U30€eraTh HeoI-
HO3HAYHBIX M HE3HAYNTEIbHBIX YTBEPKIEHUI;

B IPUOPUTHUBUPOBATH (PAKTOPHI 110 UX 3HAYMMOCTU
JUIST KOMIIAHUY 1 UX BO3JEHCTBUIO HA PA3/IMYHbIC
ACIEKTHI ee e TeIbHOCTI; IPUMEHUMOCTD PE3Y/Ib~
TATOB AHAIM3A 3ABUCUT B TOM YLCIE OT IPABUIBHO-
CTU OIIpEIECICHI HA00Iee 3SHAYMMBIX 3JICMEHTOB;
UX HE JOLKHO OBbITH MHOI'O, M OHU JOKHBI ObITH
BayKHBIMU JIJISI PA3BUTHS KOMIIAHUL.

CoOuoienne MpeLIoKEHHBIX PEeKOMeH A
MMO3BOIUT BBIAECIUTDH 4-6 NMYHKTOB II0 KayKIOMY
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DJIEMEHTY HepBUYHOM MaTpuLlbl SWOT, paH:KUpo-
BAHHBIX 110 3HAYMMOCTH C TOYKU 3peHud spdeKrTa/
BO3JeUCTBUS (PAKTOPA HA JEATEIbHOCTD KOMIAHUU
B HACTOsIIIEe BpeMS WM B OJMKalIIen nepcreKk-
TuBe. CucrteMaTusanusa (QakTOPOB M JIEMEHTOB
Mo3BOIgeT C(HPOPMUPOBATH MEPBUYHYI0O MATPUILY
SWOT, nipeacrasieHuyio Ha PUCYHKE 4.

O6paTuTe BHHUMaHUE, YTO CHJIbHbBIE U CJa-
Oble CTOPOHBI — 3HTO YHUKAJbHBIE XapaKTepHh-
CTUKU aHAJIU3UPYEMOIl KOMIIAHUN, 2 BO3MOKHOCTU
1 YIPO3bl — 3TO TO, YTO BHENUIHIS CpPega aHaIM-
3UPYyeMOIl KOMIAHUM IIPEJOCTAB/ISAET HE TOJbKO
AHAIM3UPYEMOU KOMIAHUU, HO U IPYTUM aHAJIOT Y~
HBIM KOMITAHUIM.

Hauboi1ee pacipocTpaHeHHON OUIMOKOI BBIIIOI-
HeHud nepsuuHoro SWOT-ananusa ABIseTCS BKIIO-
YeHue B TIOCTYITHBIE BOBMOYKHOCTU MTOTEHITUATHHBIX
HAIpaBJICHUIT/TeNCTBUN aHAIU3UPYEMOU KOMIIAHU
IS YCHJIEHUSI KOHKYPEHTHBIX IIO3ULIMI — 3TO HEKOP-
PEKTHO.

BAXXHO:

= M30eraiiTe ommoKy «mpoTuBopeuns». OopaTure
BHUMAaHHE C CaMOI'0 Hayaja U IepernpoBephTe
cebs 1moc/Ie cocTaBIeHus MeEPBUYHON MAaTPUIIBI,
9TOOBI B CUJIBHBIX U CJIa0bIX CTOPOHAX HE OBLIO
OIMBKUX 110 COIEP;KAHII0 (DOPMYIUPOBOK. Harpu-
MeD, JII TOCTUHUIIBI HATMYHE 00JBIIOI0 HOMEp-
HOTO (POHIA ABJIAETCHS CUJILHOU CTOPOHON, TaK
KaK IM03BOJISEeT 00CIy;KUBATH OOJbIIOE KOTUYE-
CTBO I'OCTEN B IEPUOJ, AJKMOTAKHOI0 CIIPOCa, HO
TaK/Ke BJIeYeT 3a cO00M IIPo01eMbl 00CTY;KUBAHUS
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HOMEpHOTO ()OH/Ia, B IIEPBYIO 04Y€pE/ib, BHICOKUE
onepanroHHble U3AEPKKNA. DIeMEHT «00IbIIO0N
HOMEPHOI (POH/I» HE MOKET ObITh IIOMEIEH U B
CIJIbHBIC, M B CJ1a0bIEe CTOPOHBI, TaK KaK BO3HU-
KaeT mporuBopeune. PopMyIupoBKa TpedyeT
YTOYHEHUS. B 4aCTHOCTU, B CUJIBHBIX CTOPOHAX
MOJKET OBbIThb 0003HAUYEH «O0O0JIbIION HOMEpPHOI
doHI», a B CIa0BIX CTOPOHAX «BBICOKHUE OIepa-
IIIOHHBIC U3TCPKKI».

= l30eraiiTe oIMMOKN «HETOCKA3aHHOCTH». [lep-
BuyHad Marpuina SWOT gBiageTcs OCHOBHBIM
MPOME;KYTOUHBIM PE3YIbTATOM  BBIITOJTHCHUS
IIPOEKTA,0HAPE3I0MUPYETIIPEIBAPUTECIHLHIIIITAIL
BBIIIOJHEHUA aHaausa. Ka:kmasg gopMyaInpoBKa
B MaTpUIIE JOIKHA CPOPMUDPOBATH Yy ayTUTOPUN
(mpexcraBuTesieil Ou3Heca, YIEHOB KOMUCCUU
[0 3al[Te W T.I.) OJIHO3HAYHOE ITOHMMaHue
TOT0, YTO OHA 3HAYUT. HeoOX0TMMO UCKIIOUUTH
BO3MOKHOCTH HENpPaBUJILHOW MHTEPIIpeTaIn
dakropa.

2.6. NosanemeHtHbIM SWOT-ananus

[MoanemenTHeii  SWOT-aHaims3  IIpeiogaraeT
rnocrpoenne pacmupenroil marpuisl SWOT Ha 0ase
[epBUYHON MaTpUIbl. OCHOBHAS 1IE€1b JAHHOI'0 Tara
COCTOUT B (DOPMUPOBAHUM YeThIPEX AP (CPYIIIL, KOM-
OuHAIMIT) pa3IMYHBIX CTPATErNYeCKUX aIbTePHATUB
HA OCHOBE COOTHECEHUS BBIICICHHBIX CUIBHBIX U CIa-
OBbIX CTOPOH KOMIIAHMU U BO3MO;KHOCTEl U yrpo3
BHeuIHel cpenpl. TakuM o6pazoM GOPMUPYIOTCS CIe-
Jyiomue rpyamsl (PUCYHOK 6):
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CwnbHble cTopoHbi (S) Cnabuie cropoHsl (W)
1. ... 1. ...

2. ... 2. ...
3. ... 3. ...
BoamoxHoc (W) Yrpoasl (T)
1. ... 1. ...
2. .. 2. ...
3. ... 3.

PucyHok 5. Marpuua nepsuurHoro SWOT-aHanu3sa

CUJIbHBIE CTOPOHBI — Bo3mozkuocTu (SO);
CUJIBbHBIE CTOPOHBI — YTpo3bl (ST);
ciaaobie cTopoHbl — Bo3moskaocTu (WO);
c1adpie cTopoHbl — Yrpoasl (WT).

Crparernyeckue aabrepHaTuBbl SO: ajlbTepHa-
TUBBI JAHHOI TPYIIILI OMMMPAIOTCA HA MAKCUMI3AI[I0
sd@deKTa OT UCIOIb30BAHUS CUJIbHBIX CTOPOH KOM-
[MAHUM B HPUJIOKEHUU K BO3MOKHOCTSIM BHEIIHEH
cpepl (max — max); Ipu 3TOM, BO3MOZKHO YACTUYHOE
UTHOPUPOBAHUE BO3MOKHBIX YTPO3.

Crparerndeckue ajaprepHaTuBbl ST: aabTepHa-
TUBBI JJAHHON I'PYIIIBI ONIUPAIOTCS HA UCIIOIH30BAHIIE
CUJIBHBIX CTOPOH KOMITAHUH JIJISI MUHUMM3AILUU YI'PO3
BHeELIHEH cpeapl (max — min); Ipu 3TOM, BO3MOK-
HOCTH CPEJIbl YXOAAT HA BTOPOU ILIAH, 3 KOMITAHUS
(boKycupyeTcs Ha TOM, KaKk cpearupoBaTh Ha peaib-
HbIEC WU HOTEHIIUAIbHbIC YTPO3BI.

Crparernyeckue ajbrepHaTuBbl WO: ajbTepHa-
THUBBI JAHHOU I'PYIIIBI ONUPAIOTCSA HA MUHIMU3AIIAIO
CTA0BIX CTOPOH U OTHOBPEMEHHO Ha MAKCUMMI3AIIIIO
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BHYTPEHHME PAKTOPDI
CUIbHble CTOPOHbI — S cnabbie cropoHbl — W
©)
| so wo
X
=
3
I BHyTpeHHMe cunbHblE CTOPOHBI B COOTBETCTBUM BHyTpeHHue crnabble CTOPOHbI B OTHOLLEHMM K BHELLUHWUM
5 C BHELUHWMM BO3MOXHOCTSIMU BO3MOXHOCTSIM
3
o
— oo
[al
[a
o
~
< TO WT
e
w —
% [ BHyTpeHHMe cunbHblE CTOPOHBI B COOTBETCTBUM BHyTpeHHue crnabbie CTOpOHbI B OTHOLLEHMM K BHELLUHWUM
3 3 C BHELLHWMM yrpo3amu yrposam
w [o]
T 2
=) P

PucyHok 6. Marpuua coorsercrenii

BO3MO;KHOCTEI (Min — max), T.e. KoOMIaHus QoKycu-
pyeTcs Ha TOM, KaK BO3MOKHOCTH BHEILIHEI CPEJIbI
MOI'YT OBITH UCII0Ib30BAHDI /IS IIPEOIOICHUS CIA0BIX
CTOPOH KOMITAaHUU.

Crparernyeckue aaprepuatuBbl WT: ajbrepHa-
TUBBI JAaHHON I'PYMIIBI OIUPAIOTCS HA CTPEMJICHUE
K MUHUMU3AIUIU CIA0BIX CTOPOH U yTPo3 (min — min),
T.€. KOMIIAHHS (POKYCHPYETCS Ha IIOMCKE PELICHUII 110
MPEAYIIPEKICHUIO YTIPO3 BHEIIHEI CPEIbl C YIETOM
TeX CJIA0BIX CTOPOH, KOTOPBIE Y HEE NMEIOTCSL.

[Ipu dpopMUpoBaHUN MATPUIIBI TIOIEMEHTHOTO
SWOT-anam3a (PUCYHOK 7) peKOMEH IyeTCS TI0CIeI0~
BaTe/JIbHO C(OOPMUPOBATD PACIIUPEHHBIH IIY)I cCTpaTe-
FHYECKUX ATbTEPHATUB 18 KaKI0ro KBajgpanra (SO,
SW, WO, WT), IpoBepUTDH BO3MOKHOCTD IPYIIITUPOBKI

IpearaeMpIX  CTPATEIUYECKUX  aJbTEPHATUB
BHYTPU OIHOI'O KBajJpaHTa IS ONTUMHU3ALMU UX
KOJIMYECTBA, IPUOPUTU3UPOBATD CIPYIIIINPOBAHHbBIE
aJbTEPHATUBLI HA OCHOBAHUU UX 3HAYUMOCTHU JIJISI
KOMIIAHUU U PEAJTU3yEMOCTHU.

BAXHO:

= l30eraiiTe omIMOKU «0UEeBUIHOCTH». OIEeHKA
(akTOPOB 110 UX 3HAYNMOCTH J/IT KOMIIAHUU U UX
MPUOPUTU3AINSA ABJLSIOTCS KPUTUYHBIMU, TaK
KaK II0O3BOJAIT HMCKJAIYNUTDL CUTYAIINI0 BRJIIO-
YCHUA B MaATpuUy TPUBUAJIBHBIX, OYCBUJIHDBIX
(daKkTOpOB, KOTOPhIE He ABJLIOTCH crenuduu-
HBIMU U HE IT03BOJIAT jJajnee cOpMUPOBATDH YHI-
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CurbHble ctopoHbi (S)

Cnabuie cropoHsl (W)

S, W

S, W,

s, W

3. W,

BoamoxHoctu (O) Crparernueckue anbrepHatmebl SO: Crparernueckue anbrepHatmeel WO:
0. Crparerus MakCUMMU3aLMKM MCMOMNb3OBaHMS Crpaternsi MUHUMU3aLmMK BIIMSIHWS crnabbix
0,..... CMUIbHBIX CTOPOH M BO3MOXHOCTEN CPEeAb CTOPOH M MaKCMMM3aLLMK MCMOSb30BaHUS
O.... 1 ... (manp., 8102) BOBMOXHOCTEN CpeAbl

2. ... (nanp., 528302)
3. ... (Hanp., 530103)

T (manp., W102)
2. ... (manp., WZO102)
3. ... (manp., W303)

Yrposbi (T) Crparermueckune anbrepHatmebl ST:

T1 ..... Crparernsi MakCMMM3aLLMKU UCMOMb30BaHMS
T2 ..... CUIbHBIX CTOPOH U MMHUMM3ALLMKM YTPO3
T..... cpeabl

1. ... (manp., ST )
2. ..... (wanp., SST)
3. ... (Hanp., S3T12|'32)

Crpaternueckue anbrepHatmesl WT:
Crpaternsi MUHUMM3aLmum BrMsHUS crabbix
CTOPOH M MUHWUMM3ALMU YIPO3 CPeAb
T (Hanp., W1 )

2. ... (nanp., W 12T2)

3. ... (manp., W?I'ﬁ

PucyHok 7. Marpuua nosnemeHtHoro SWOT-aHanusa

KaJIbHBIE IIPEIJI0KEHIS 110 CTPATErnYeCKOMY Pas-
BUTHIO KOMITAHUM.

= l36eraiiTe OIMMOKH «IICEBIOBO3MOKHOCTEI». [Tpu
(opMUpOBAHIM U TPUOPUTU3AINN HATIPABIEHII
CTPATErnyecKoro PasBUTUI KOMIAHUU (POKYCUPYIi-
Tech Ha TeX, KOTOPbhle KOMITAHUS PeaJTbHO MOYKET
peajn30BaTh, YYUTHIBAS JOCTYIIHBIE PECYDPCHI,
0COOEHHOCTH PBIHKA, HAJIUYUE HeOoOXOIUMOMN
MHOPACTPYKTYPHI M TEXHIUECKON BO3MOKHOCTI.

Heo0xo1uMo BIOPATD 3-5 CTPATErNYECKUX AJb-
TepHATUB (CPYIII CTPATErMYECKUX AJbTEPHATUB),
KOTOpPbIE PEKOMEH/IYEeTCS PEATN30BaTh KOMIIAHUU
B IPUOPUTETHOM ITOPSJIKE C YIETOM MMEIOIIUXCS
pECYPCOB U TEKYUIUX BO3MOKHOCTEN. [To KayKaou
13 TpeaJaraeMplXx ajJbTEPHATUB  HEOOXOIUMO
MPEJICTABUTL KPaTKOe OIMCAaHUEe aaropurMa ee
peajm3anuu, TpebyeMbIX PECYPCOB U 0;KUJAEMBIX
pe3yIbTaTOB.
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ypcoBoii 1mpoekT <«SWOT-anaimmsy saBIg-
eTcsd CaMOCTOSATEIbHON paboToll IMPOEKTHOI
KOMAaH/IbI, II09TOMY MCK/II0YAeT BO3MOKHOCTD
HCIOIb30BAHNA MaTEPUAIOB PEAIN30BAHHBIX paee
MPOEKTOB. JIIS YCIICIIHOIO BBHIMOTHEHUSA MPOEKTA
HEOOX0IUMO COOMIOIEHIE CPOKOB IIPOMEKYTOUHBIX
9TAIOB, 4 TAK/KE PErVIAPHBI KOHTAKT C PYKOBOIM-
TeaeM KypCOBOTO MPOEKTA.
KypcoBoli IPOEKT pealnsyeTcs B 3-4 MOIYIE
1 Kypca (001asg mpogoLKUTEIbHOCTh 20 HEIeID).
[IpeararaeMas MOCIET0BATEIHLHOCTD U IPOTOIKI-
TEJLHOCTD 3TAIOB ITO3BOIAT PABHOMEDPHO U 3hhEK-
THUBHO PACHPEICIATDH YCUINA IIPOEKTHON KOMAH/IbI
IS VCIICHIHON pealmsaii KypcoOBOr0 ITPOEKTA.
BasKHo, YTO UTOrOBas OLEHKA KYPCOBOIO IIPOEKTA
BBICTAB/ISETCA HA OCHOBE TEKCTA OTYETA 110 KypCO-
BOMY IIPOEKTY U €r0 3alHThL

3.1. Crpykrypa u coaeprkaHue oTtyera no
KypcoBoMmy npoekrty «SWOT-aHanu3a»

[IpaBuibHO OPOopMIEHHAS pAO0TA T0MKHA BKIIOYATH
B ceos:

1. Turyrbnslii aucT (IIpuioskenue 1)

2. IMoprBep:KaeHe OPUTMHAJIBHOCTU TEKCTA
Kypcosoro npoekra (TIpuioskenue 2)
[TogTBep;KaeHEe PABHOLIEHHOCTU BK.IAJA
B KypcoBoii mpoekT (IIpuioxkenue 3)

o9

Cogep:ranue

BBenenue

OcHOBHAaf 4acThb

3akJaoueHue

CIIMCOK UCIOIb30BAHHON JIUTEPATYPDI
9. IlpuinoxkeHus

o\ Ul

oo

Bo BBeIEHUN JTOKHBI OBITH OTPAKEHBI CICIYIONINE
K/II0YEBBIC ATEMEHTHI, ITO3BOISIONINE OIIPEACTUTD peJie-
BaHTHOCTb I KOPPEKTHOCTD IPOBEICHHOT0 aHAIN3A:
= 000CHOBaHIE BHIOOPA PACCMATPUBACMOI KOMIIAHN;
B aKTyaJIbHOCTH mpoBegeHusa SWOT-ananmmsa aasd

JAHHOU KOMIIAHU,

(GopMyIMPOBKA LIETU U 33/1a4 KYPCOBOTO IIPOCKTA;

000CHOBAHME JIOTUYECKON IMOCIe0BATENLHOCTU

U CTPYKTYPBI PA0OTHI;

B KpaTKad XapaKTEePUCTUKA MCIIOIb30BAHHBIX

B pab0Te NCTOYHUKOB MH(OPMAIIIH.

BBenenue JT0KHO OBITH JJAKOHUYHBIM U COIEP-
sKaTeJbHbIM (He Ooiee 2 crpanui). lleap u 3agauu,
[oCTaBJeHHbIE BO BBEJIEHUN, JOKHBI TTOCIEI0BA~
TEJbHO PEATU30BBIBATHCSA B IIOCJACIVIOIIUX pasfe-
JIax oTueTa. BrimorHeHne c)OpMYIUPOBAHHBIX I1eIU
U 33734 SBISETCA OJHUM U3 KJII0UEBBIX KPUTEPUEB
OIlEHKHU YCITEITHOCTU KYPCOBOI'0 IIPOEKTA.

OcHOBHAg YaCTh OTUYETA MO0 KYPCOBOMY IIPOEKTY
MOJKET HE3HAUUTEIbHO Pa3/IndaThCcsd 110 CTPYKTYPE,
HO JOJKHA BKJII0YATh HECKOIBKO 003aTEIbHbBIX dIe-
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MenToB: PEST(EL)-aHams3, aHAIN3 ISTH KOHKYPEHT-
HbIX cu1 M. TTopTepa, KirdeBbie AaKTOPBI yeIIexa,
repBuyHbiil SWOT-anaims, mosjaemenTHbIi SWOT-a-
Hasm3. Pasjiennl/ maparpadpbl J0KHBI ObITH IIPEICTAB-
JICHBI B JIOTHYECKOI1 IIOCIEI0BATEILHOCTH U UMETh
JOTUYECKUE TIePexobl/CBA3KU. [1aBbl U pasjiesibl
JOJKHBI OBITD COIEP;KATEIHLHBIMU U TOCTATOYHO 00~
eMHBIMU. OTIEJbHBIN Pa3jel HE MOKET ObITh MEHEe
1-1,5 CTPaHUIl, B IPOTUBHOM CJIy4ae e€ro BbljJe/JICHUE
B OT/JE/IbHBII 3IEMEHT SIB/ISIETCS HELEIECO00PA3HBIM.

OcHOBHasl 4YacTb OTYETA JIOJKHA BKJIKYATH
NPEUMYIICCTBCHHO (PAKTOJIOIMYCCKYHD MHPOpMa-
LIMIO U PE3YAbTAThI €€ aHAJIUTHYECKOIl 00paboTKU
C MCIOJIb30BaHUEM ITPEAJI0KEHHBIX HHCTPYMEHTOB.
Heo0X0IuMO IIPEICTAaBUTDL CCHLIKM HAa HUCTOYHUKU
nH@OPMAaIUM, YTO 0COOEHHO BA;KHO JIJIS YHCJI0BBIX
II0Ka3aTe e,

PekomeHayetcs ncnonb3oBaTb CrieAYIOLLytO
CTPYKTYpY FfaB U pa3Aenos:

Iepean znaea: onucanue aHAIM3UPYEMOI KOMIIa-

HUU U €€ MAKPOCPE/IbI

B Kparkag uHdopManusa o KoMoanuu (McTopusd
BO3HUKHOBEHUS, 0CHOBHBIC BHUJIbI ICSITCJIHLHOCTH,
TEeKyLIee IMOJ0;KEeHIE HA PHIHKE U T.IL.);

m ONUCAaHUE BHEUIHEell cpeabl KOMIIAHUU, ee
OCHOBHBIX 3/1€MEHTOB, (DAKTOPOB U TEHIEHITNI
¢ ucnoabsopanueMm (PEST(EL) anaimsa, anaausa
IISITU CUJI KOHKYPEHITUM;

B KJIWUYeBbIe (PAKTOPBI yeIexa KOMIIAHUU B OTPacIu
1 CpaBHEHUE I10 HUM M3Yy4aeMOU KOMIIAHUU
C OCHOBHBIMU KOHKYPEHTAMM.

Bmopas znaea: nepsuunbiii SWOT-anaiams

3. MOPAAOK NOATOTOBKM M SALLIMTBI OTHETA MO KYPCOBOMY TMPOEKTY «SWOT-AHAJTN3»

B MAaTpPULA IICPBUYHOI0 AaHAIN3A;

B PACKPBITUEC KAKIOT0 IIYHKTA MATPULIbI.
Themwvs znaca: modaeMenTHb SWOT-anams

®  MaTPUIA IO3IEMEHTHOTO aHAIN3A;

B PACKpBITHE KAjKI0I0 MYHKTAa MaTPUIIBI 1 000CHO-
BaHUe BHIOPAHHOI'O HAITPaBJIeHNs/ HATIPABJIEHUI
Pa3BUTHUSI KOMIIAHUU.

3aK/JII04eHre JOKHO ColepsKaTh 4eTKO chopMy-
JIMPOBAHHbIE OCHOBHBIE BBIBOJIbI, BHITEKAIOIINE U3
cojeps;KaHug paboThl 1 0000NIAIOIINE PE3YILTATHI
IIPOBEEHHOI0 aHaIN3a. B 3aK/II04eHn He TOKHbI
paccMaTpUBATHCH BOIIPOCHI, HE PACKPBITHIE B OCHOB-
HOU YacTU OTYETA.

CIHMCOK UCIIOIH30BAHHON JUTEPATYPHI JOMKEH
BKJ/II0YATh BCE UCTOYHUKHI, HA KOTOPbIE €CTh CCHLIKU
B TEKCTe paboThl, HE MOKET BKIIOYATDH UCTOYHUKU,
Ha KOTOPbIE CCHLIOK HET, U JOLKEH ObITH 0popM-
JeH B COOTBETCTBUU C TpPeOOBAHUSAMU, IPUBE-
JEHHBIMU B pasjee 5 HACTOAUMI MeTOTUYECKUX
YKa3aHUM.

[Tpu10;KeHNsS IBISI0TCS Heo0g3aTe IbHBIM DIeMeH-
TOM PabOTHI M MOTYT UCIOIH30BATHCH /I OTPAKEHUS
JOTIOTHUTEIHHOI/BCIIOMOraTe IbHON  HQMOPMAINH,
HCIIOIB3YEMOIl 11 OCHOBHOI'O aHaJIM3a, HAIIPUMeED,

OcHoBHas yacTb oTuerTa AOSKHa BKOYarh
NMpeMMyLLEecCTBeHHO PaKTONIOrMuecKyro
MHPOPMaLMIO M pe3yrbTartbl €e

aHanMIMueckoi obpaborkm ¢ ucnonbsosaHMeM

npeAno>XeHHbIX MHCTRYMEHTOB.




3.2. OcHoegHble 3Tanbl NOATOTOBKM Kypcosoro npoekta « SWOT-aHanu3a»

CTATUCTUYECKUI MaTepUAJI, JOIOIHUTEILHBIN aHA-
JUTHYECKUI MaTepual, WLTIOCTPATUBHBIN MaTepUal
U T.11. BasKHO, YTOOBI IIPEICTAB/IIEMbII MATEPUA CIIO-
coOcTBOBAI O0JIee IIYOOKOMY IIOHUMAHUIO CIIELIM(UKU
AHAJIN3UPYEMOI KOMIIAHKY, 2 HE BBIITOIHSLI UCK.IIOYH~
TEJIbLHO WILTIOCTPATUBHYIO PyHKIUIO. Ha Kasknoe npu-
JIO;KEHUE JIO/KHA OBITH CCHLIKA B TEKCTE PAOOTHI.

3.2. OcHOBHbIE 3Tanbl NOATFOTOBKM KypcCo-
Boro npoekrta «SWOT-aHanu3a»

PaboTa HaJ KypPCOBBIM IIPOEKTOM COCTOUT U3 7 (CEMMU)
K/IIQUEBBIX ITAIIOB:

1 sran

®  3HakoMCTBO co SWOT-aHaims3om;

B U3yuyeHue Teoperudeckux ocHoB SWOT-ananusza
IIyTE€M 03HAKOMJICHUS C JIMTEPATYPOIL;

®  BBIOOD KOMITAHUU JIJIT AaHATN3A;

B IIEPBUYHBII COOP MATEPUAIOB O KOMIIAHUU U PhIH-
Kax, Ha KOTOPBIX OHA paboTaeT;

B COCTaB/IcHUE ILIAHA-rpaduUKa padoT 10 IPOEKTY
(COBMECTHO € PYKOBOIUTEIEM KYPCOBOI'O IIPOEKTA);

® pacrpejeiieHue pojieil B KoMaHje.

2 stan

= COop uHdopMaUU U MATEPUAJIOB O JeSITCIbHO-
CTH KOMIIAHUU, €€ HbIHEUIHE CTPATEr i, KII0ue-
BbIX (haKTOPaX BHEUIHEH CPEJIbI;

B [OATOTOBKA K BU3UTY B KOMIIAHUIO, U3YYCHUE
1 KOHKPETHU3alUsl UHTEPBLIO-Tala, YT00bI MaK-

o

CUMATBHO 3(O@GEKTUBHO UCIIOIb30BATH BO3MOK-
HOCTD IIPSIMOT'O OOLICHUS C €€ IIPEICTaBUTE/IIMU
J1s1 cOopa nHMOPMAIUH;

coriacoBanue (PUHAJILHOII BEPCUM UHTEP-
BBIO-Tali/Ia C PYKOBOJUTEIEM KYPCOBOI'O IIPOEKTA;
roceueHue KOMIIaHUM U TIPOBeJeHNE UHTEPBbIO;
aHAIN3 IT0JYYEHHOM MHQPOPMALUK U €€ JOCTATOY~-
HOCTH JIJISI BBITIOJTHEHUS KyPCOBOTO ITPOEKTA.

3 stan

[Tposenenue PESTEL-ananusa, ananmsa msTm KoH-
KypeHTHBIX cu1 M. [Toprepa, Boiieirenue KOV,
nposeaenue nepsuynoro SWOT-ananusa;
BBIABICHHE KIIOYEBBIX CIIHHBIX U CTA0BIX CTOPOH;
BBISIB/JICHUC K/JII0UEBBIX BO3MOKHOCTEI U YTPO3;
dopmupoBanue repBuYHONl MaTpuibl SWOT-
aHAJIN3a.

4 stan

[Tposeaenue noaremenTHoro SWOT-ananmnsa;
orpene/IeHre BO3MOKHBIX HAIIPABJIEHUI JaIbHei-
Iero pasBUTUs KOMIIAHUU;

(g opMupoBanmne pacurmpedHon MaTpuins SWOT-
aHaJIN3a;

orpejicIeHIe PEKOMEHIYEMbIX CTpaTern4ecKux
aJIbTEPHATUB;

OIrcaHue U 000CHOBAHNE CTPATEINYECKUX Alb-
TEepHaTUB.

5 stan

IToAroTOBKA TEKCTOBOI'O BAPUAHTA KYPCOBOI'O IIPO-
€KTa COLIACHO PEKOMEHIYEMOI CTPYKTYpe (IL.3.1);



.

E  COIJIACOBAHME TEKCTA 0TYETA 110 KYPCOBOMY IIPO-
€KTY C PYKOBOIUTEIEM KYPCOBOT'O IIPOEKTA.

6 atan

m [logroroBka (puHAIHLHOIO TEKCTOBOT'O BapuaHTa
KYPCOBOT'0 TIPOECKTA;

B BHECEHUE TPeOyeMbIX KOPPEKTUPOBOK II0CIE IIPO-
BEPKU PYKOBOIUTEJIEM KYPCOBOI'0 IIPOCKTA;

= odopmieHre paboThl COLJACHO TPEeOOBAHUSIM
(Pazmeur 5).

7 aran

= [loaroToBKa Ipe3eHTauu padoThl JII €€ 3aIIIThL;
B [IyOIMYHAL 3AIIUTA OTYETA I10 KYPCOBOMY IIPOEKTY.

3.3. NMoarotoBka npe3eHTauMM KypcoBoro
npoekrta «SWOT-aHanu3»

IIporece co3JaHus MPE3EHTALIU COCTOUT U3 TPex

HTAIOB:

1. IlraHupoBaHue Mpe3eHTa — 3TO MHOI'OIIAT0-
Bagd IPOIIEAYPA, BKIIOUAIOLIAL OIIpe/ieIeHIe HeTel,
U3y4YeHne ayinTopun, OPMUPOBAHUIE CTPYKTYPbI
U JIOTUKY [TOJAYN MaTEPUAIA.

2. Pazpaborka npeseHTalMu — 0COOEHHOCTU I10-
FOTOBKHU CIAMI0B IIPE3EHTAINN, BKIIOUAS BEPTHU-
KAJIbHYI0 1 TOPU3OHTAJIBHYIO JOLUKY, COTepsKa-
HHE U COOTHOUICHNE TEKCTOBOU U IpaduuecKoit
nH@OpMaIUU.

3. Pemerunus mpe3eHTAIN — 3TO IIPOBEPKA
U OTIAJKA CO3JAHHOII IIPe3eH AL,

3. NOPAAOK MOATOTOBKM U 3ALLUMTBI OTHETA MO KYPCOBOMY TMPOEKTY «SWOT-AHAJTN3»

YHUBePCAILHBINA AITOPUTM Pa3pabOTKU IIpe3eH-
TalUN:

»  Boioop ausaiina npeseHTamiu (BeT, MPUQTHI)

B KauecTBe LIBETOBOI I'aMMbI MOYKHO HCII0JIb30-
BaTb KaK KOPIIOPAaTHBHBIC 1[BETA BhICHICH HIKOJIBI
ousneca HMY BIID mim aHajIu3aupyeMou KomIia-
Huu, Tak u cson. Ha caiire https://color.adobe.com/
ru/create/color-wheel/ Mo;kHO BBIOpATH 1IBETA IS
Ballleil Pe3eHTAlMI U3 LIBETOBOI'O KPyra 1 HACTPO-
UTD AU3AIH B IIPE3€HTAIUN HA BKIAIKE «13ailiy.

— BBIOUpAIITE COUETAHNE HECKOJILKUX IPUPTOB,
MOAXOISIINX APYT APYTY, KAK IIPaBULIO, 9TO IBA OCHOB-
HBIX HIpUMTA, OTINYAIONINECS APYT OT APYyra;

— MUHUMAJIBHBIH MIPUDT, KOTOPBIH MOKHO
HCII0Ib30BATh — 14, MHAYE TEKCT OYIET CI0KHO BOC-
IIPUHUIMAEM;

— I00MPAIITE COUETAIONINECS LIBETA;

— UCIIOIb3YITE PAa3HbIi pasMep MPUQTOB;

— coueTaiTe JKUPHBIM WPUQT U KYPCUB;

— nBeT (oHA IPE3CHTALMI: HA OIHOM CJIaiije
PEKOMEH/IyeTCS UCI0Ib30BaTh He 0oJ1ee TpexX 1IBETOB:
OIUH /i1 (POHA, OTUH /IS 3ar0JI0BKA, OIUH JIIA TEK-
cTa, obpaTUTe BHUMAHKIE HA LIBET I'UIIEPCCHLIOK (10
U IIOCJIE UCIIOIb30BAHNS), CIETUTE 32 TEM, YTOOBI TEKCT
HE CIMBAJICS ¢ POHOM, YUUTHIBAITE, UTO HA IIPOEKTOPE
KOHTPACTHOCTD OyJeT MEHBIIIE, YeM Y BAC HA MOHU-
Tope. Jlyumuii GpoH — Genbiii (I OIU3KUI K HEMY),
a JIYYLINI [BET TEKCTA — YePHBI (NI 04EHD TEMHBIN
HY;KHOI'O OTTEHKA). lIMeliTe B BUIY, YePHBII 1IBET (hOHA
UMeET HETATUBHBIN (MPAYHBIH) TOATEKCT. BeJIblil TeKCT
HAa YepHOM (DOHE YUTACTCS ILIOXO.

= IIpOEKT CTPYKTYPBI IIPE3CHTAIUN



3.4. MNopsaok NybrMuHOM 3aLLMTEl OTYEeTa Mo Kypcosomy npoekry « SWOT-aHanma»

TekcT B KasKaoM caaiije. He SJKoHOMbTE Ha CJIai-
Jax, OHU OecILIaTHBL. MaKCHUMAJIbHO COKpPaTHUTE
TEKCT: YeM MEHbIIIE CJI0B, TeM Jyuile. [IpeseHTarus
HE JOLKHA 3aMEHSTDH FOBOPSILEro: ayIuTopus OyaeT
YUTATD €€, a HE CIYLIATh BHICTYIIAIOLIETO.

®  Busyajausanus npeseHTanumn

— PazouBKa Ha 010K,

— (bopMUpOBaHLE CBI3EH C IIOMOILILIO CTPEIOK;

— nobaBjeHre KapTUHOK: KAPTUHKU B IIPe3eHTa-
LI JOLKHBI OBITH XOPOLIETO paspenieHus (> 1000
IMKCeIeil), B HOMCKOBUKAX JIYYIIIE UCKATDH OOJIbIINE
WLIU CPETHIE 10 pa3Mepy KapTUHKMY, IIPU ITOMCKe Kap-
THUHOK MO;KHO BBIOPATh pasMep;

— J00aBJIeHIe HKOHOK: CKAYaTh MKOHKU B IIPe3eH-
TaIMI0 MOYKHO ¢ canTa https://thenounproject.com/,
MMOMEHSATD LIBET NKOHOK MOKHO B caMoM PowerPoint,
LBET MKOHKU MO;KeT OBITh TOJLKO TeX I[BETOB, KOTO-
pble BBl 3apaHee HACTPOIIM B Au3aliie, UKOHKU
MOKHO 0()OPMIATD II0-PA3ZHOMY;

— pobasiaenue Tadauil (B TabIMIE BBIICIUTD TO,
0 YeM BEI OyjieTe TOBOPUTD);

— nobasirenne rpadUKoB (Ha rpadUKe BBIIETUTD
TO, 0 YEM BBI OyIeTe TOBOPUTD);

— HyMepauus CJIaijI0B.

= IIpoBepuUTDb TO, UYTO IOJIYIIIOCH
PekoMeHJALIMU 110 CTPYKType IIpe3eHTaluu

(061U TOPANOK CIANIOB):

1. TUTYIbHBIN CIAl: HA TUTYJILHOM CJIANjIe CIeTyeT
yKasaTbh Ha3BaHUE BallleI'0 KyPCOBOI'O IIPOEKTA,
OUO wienos npoexkTHoU rpymmnsl, YO pykoBo-
JUTEIS KYPCOBOI'O IIPOEKTA

2. KpaTkoe onucanue BpIOPAaHHOII KOMIIAHUI

3. Pesyiabrarsl PESTEL-anaansa
Pe3y/IbTaThl aHAIN3A IATH KOHKYPEHTHBIX CILI M.
[TopTepa,

5. Boigesrennpie KOV 1 cpaBHUTEILHBIN aHAIN3 KOH-
KYPEHTOB

6. Marpuua nepsuanoro SWOT- ananusa

7. Marpuua nosaemeHTHOro SWOT-anamsa

8. 3akI0ueHUeE 10 IPEAIaraeMbIM CTPATEIMYCCKIM
aJbTepHATUBAM

0. PUHAIBHBIN CIAN: HE PEKOMEHIYETCS IINCATh HA
HeM «Cnacubo 3a eHUMaAHUey W «[0moesl omee-
Mmums Ha Al Gonpocsly, ropasao doJee 1moaes-
HBIM C TOYKH 3PEHUs IIPE3EHTALNN OyIeT IPOIy-
0JIMPOBATH HA ITOC/IETHEM Calijie Ha3BaHUe TeMbI
Balllero IIPOEKTa 1 COCTAB YYACTHUKOB € (DaMILIK-
MU 1 UMeHAMU (119 y1o0cTBa 00paIleHus die-
HOB KOMUCCHH 110 3alIUTE).

3.4. Nopsaaok nybnuuHoOM 3aLmMTbI OTYETa NO
KypcoBoMy npoekry «SWOT-aHanu3a»

3amura oTdeTa 1m0 KypCoOBOMY IPOCKTY MPOXOAUT
B cecculio 4 Moay/isd. OKOHUYATEIbHBII BADUAHT OTYETA
JOJLKEH OBbITH IIPEACTaBICH PYKOBOIUTEIIO KypCo-
BOI'0 IIPOEKTA HE MO3JHEE 01 UIOHA 2020 I. PYKOBO-
JUTEJIb KYPCOBOTO MIPOEKTA JOKEH IOCTABUTD BU3Y
HA TUTYJILHOM JIUCTE O COOTBETCTBUM I HECOOT-
BETCTBUU PabOTHI IPEIHIBIICMBIM TPEOOBAHUSIM,
a TaKyKe 3aIl0JHUTDL OT3bIB Ha KYPCOBOI IIPOEKT 110
dopme B IIpuioxkeHnu 4.

NrToroseie O0OTYETHI 110 KYPCOBOMY IIPOCKTY
JOJLKHBL OBITDH 3arPY;KEHBI B YCTAHOB/JICHHBIE CPOKU
B KoMaHay MSTeams ¢ MCIIOJIb30BaHUEM (DYHKIMN




.

«3agaHusy. VMH@opMauuga O 3arpys3ke HUTOr0BOIO
oT4yeTa 1o KypCcoBOMY IPOCKTY HAIIPABJIACTCA IIPO-
€KTHBIM KOMaHIaM KOOPUHATOPOM KypPCOBOT'O IIPO-
eKTa. CpOK 3arpy3ku 0TYETOB 110 KYPCOBOMY IIPOCKTY
B 2021 TOly — 10 MIOHS 2021 I. 23.59. He jonmyckaercs
BHECCHME U3MEHEHUII B OTYETHI IIOCIE UX 3arPY3KU.
OTyeTsl 110 KYPCOBOMY ITPOEKTY, HE 3arpysKeHHbIE
B YCTAHOBJICHHBIE CPOKU, HE JIOIYCKAITCS /10 3allUThI
U OILICHUBAKTCS «HEYIOBJICTBOPUTCIbHO». AKaje-
MHUYecKas 3a/I0KEHHOCTDb 110 KYPCOBOMY IIPOEKTY
«SWOT-anammsy JUKBUJAUPYETCS B COOTBETCTBUU
¢ ITomoskeHneM 00 OpraHu3aluU IIPOMEKYTOYHOI
arrecTallMyd U TEKYyUero KOHTPOJIS yCIIeBaeMOCTU
ctyrenTos HMY BIID B nepuoy nepecay.

OueHKa BbICTABASICTCS CTYIEHTY 110 pe3ylbTraTaM
IyOJIMYHOM 3alIUThI PAO0THI HA OTKPLITOM 3aceaa-
HUM KOMMCCHUU I10 3a1ATe. Bo BpeMst 3a11dThl YJICHbI
IPOEKTHOM KOMAaH/bI JOJKHEI 32 HE 0ojee, 4eM 10
MHHYT COBOKYIIHOI'O BpeMEHU (HA BCEX BHICTYIIAIO-
IIIX), YCTHO U3JI0;KUTHh PE3YALTATHI IPOBEIEHHOIO
SWOT-anaamus3a ¢ HIOMOIIBIO IIPE3CHTALNN, BBIIIOI-
HEHHOI1 B mporpamme PowerPoint.

YJIeHbI HPOEKTHOM I'PYIIIBI MOT'YT CAMOCTOSITEIbHO
BBIOPATH CTPYKTYPY IPE3EHTALUH U II0C/IE0BATEIb-
HOCTb BBICTYILICHUS OTIC/IbHBIX YWICHOB IIPOCKTHOM
KoMaH/bl. OTHAKO, BAyKHO, YTO KaKIbIA 4WIEH IIPO-
€KTHOM KOMAaH/IbI JO/KEH BBICTYIIUTD C YaCTDIO IIpe-
3EHTAIMM, a TAKKE aKTUBHO y4acTBOBAaTh B OTBETAX
Ha BOIIPOCHI KOMUCCHUU T10 3alllUTe.

PekoMeHIyeMbIH aJIrOPUTM IIPE3CHTAIUN CJIe-
OVIOIIUI: OIMH CTYIECHT JaeT KpPaTKOEe OIUCAHUE
BBIOPAHHOI KOMITAHUY U €€ BHEIIHEH Cpeabl (Pe3y/Ib-
tarel PESTEL-amaau3a), BTOPOU IIPEICTABISET
pe3yIbTaThl aHAIU3a MATU KOHKYPEHTHBIX CUJI M.

3. NOPAAOK MOATOTOBKM U 3ALLUMTBI OTHETA MO KYPCOBOMY TMPOEKTY «SWOT-AHAJTN3»

[TopTepa, TpeTHil IpeacTaB/IseT BhieaecHHbIe KPY
U CPAaBHUTEIbHBIN aHAIN3 KOHKYPEHTOB, YeTBEPTHIM
U3J1araeT BBHIBOJALI 10 nepsuyHoMy SWOT- ananunsy,
IISTBIA IIPEICTAB/ISET BBIBOABI 110 II03JICMEHTHOMY
SWOT-ananun3sy u jeIaeT 3aKJI0UYCHUE I10 IIpeaiara-
€MbIM CTpATern4eCKuM ajJbTePHATUBAM.

[Tocie OKOHYaHUS MTPe3eHTAlMU YJICHbI ITPOCKT-
HOII KOMaH/Ibl OTBEYAIOT HA BOIIPOCHI YWICHOB KOMIC~
CUM 110 3a1uTe. [Ipr 3ToM KOMUCCUS MOZKET 3a/1aBaTh
BOIIPOCKI 110 KYPCOBOMY IIPOEKTY KaK BCEIl IPOEKTHOM
KOMaH/ie, TaK U KOHKPETHBIM €¢ 4JIeHaM, BHE 3aBU-
CUMOCTH OT TOT0, KaKyl0 4acTh ITPOEKTA BHIIIOIHSLI
OTAEIbHBIA YICH KOMAaHIbL BhIIOIHEHUE IPOEKTA
KOMAaH/011 He Topa3yMeBaeT 1o/, co00ii, o yMor4a-
HUIO, pasje/ieHne paboThl HA HECKOIBbKO YacTeil s
OCYILLECTB/ICHIS aBTOHOMHOMU JeATEILHOCTH, a 3aTEM
00 bEIUHEHUS TI0JYUCHHBIX PE3Y/IbTaTOB, II09TOMY
JajKe IpPU TAKOM IOAXOAE KayKAbII YIEH IPOEKT-
HOM KOMAaH/IbI JOKEH CBOOOIHO OPUEHTUPOBATHCS
BO BCEX 3JIEMEHTAX BBHIITOJIHEHHOIO aHAIN3a U OBbIThH
CIIOCOOHBIM OTBETHTH HA BOIIPOCHI I10 KAKI0U YACTH.

[Ipu popMUPOBAHUU OICHKU KOMUCCUS YUU-
ThIBAET KAa4eCTBO IIPOBEJECHHOI0 aHAIM3a U 000-
CHOBAHHOCTDL  IIPEIJIOKECHHBIX PEKOMEHIAIUIL,
CIIOCOOHOCTD YJIEHOB IIPOCKTHOII KOMAHIbI YETKO
U apryMEHTUPOBAHO IIPEACTAaBUTbH PE3YIbTaThl
B OTBEJICHHOE BpeMs, YMEHUE IOJTHO U 10 CYIle-
CTBY OTBETHUTDH HA BOIIPOCHI KOMUCCUM 110 3alIUTE.
3aluTa oTYeTa 10 KypcoBOMY IPOEKTY Ipe/Ioaa-
raeT Ipe3eHTAlUI U 3alUTY Pe3yJIbTaTOB KypCco-
BOT'O IIPOEKTA, OTPAaKEHHBIX B oTUeTe. Pacxoskie-
HHE KJII0YEBBIX IIYHKTOB B 0TYETE U B IIPE3eHTAIUU
SABJSICTCS OCHOBAHUEM 11 BBICTABJICHUS OLCHKU
«HEYJ0BJICTBOPUTEIBHOY.



3.5. Kpurepmn oueHkn kypcoeoro npoekta «SWOT-aHanuna»

Ecau 110 Kakou-au00 NMPUYMHE OJUH U3 Yjie-
HOB IPOEKTHOM KOMAaH/Ibl He IPUHUMAET y4acTue
B 3aI1Te, KOMaH/IA IMPEACTABIAET U 3al[UIIAET BEChH
MpoeKT. OTCYTCTBYIONINN YIEH IIPOEKTHON KOMAH/IbI
B TaKOM CJydae He II0JIy4YaeT OIEeHKY 32 KypCOBOU
MMPOEKT. Ec/m CTyIeHT MPOIMyCTUI 3al[UTy 0TYeTa
I10 ITPOEKTY I10 YBAKUTEILHON IIPUYNHE, TOATBEP K-
JEHHON HEeO0OXOTUMBIMHU JOKYMEHTAMU, CTYIEHT
JOIYCKAeTCA K MHIUBUAYAJILHON 3al[ATE B CPOKH,
orpeeeHHble yu4eOHbIM ogucoM. IIpu 3ToM, 1S
MMOJIyYEHNS OIIEHKU TaKJKe JOKEH OyIeT 3alUTUTh
BeCh IPOEKT IEJTUKOM. B TaKOM ciiydae, olleHKa CTy-
JeHTa MOJKET He COBIACTD C OI[€HKOI KOMaH/IbI, ITOJIY-
YEeHHOI1 BO BpeMsI OCHOBHOM 3aI[UTHI.

3.5. Kpurepmm oueHkmu kypcoeoro npo-
exta «<SWOT-aHanu3a»

Ouenka 3a KypcoBoii mpoekT <«SWOT-anaamnss
BBICTAB/ISICTCS HA OCHOBAHUM COBOKYIIHOCTH KpUTeE-
pues, yKazanubix B Tabimie 8. ITo KasKaoMy U3 Kpu-
TepueB KAKIbIM 4JIEHOM KOMUCCUU BBICTAaB/IACTCS
OIleHKa 10 10-0aJIbHOU IKaJje. ITorosad oleHKa
yjIeHa KoMHccHUM (POpMHUPYETCS MIyTeM pacdeTra
cpeHell B3BEIIEHHOI OIeHKU C YYeTOM Beca Kark-
JOTO KpuTepusd, yKkazananoro B Taoure 8. Torosas
OI€HKa 32 KyPCOBOI ITPOEKT (DOPMUPYETCH KaK IIPO-
CcTas cpegHsis OLEHKA U3 OLEHOK YJICHOB KOMUCCHUU.
[Ipu BpICTaBJIEHUU OLEHKU MCIIOIb3YETCS ITPABILIO
apu@mMeTnYecKoro OKpyriaieHus.

O1neHKa OTIEILHOr0 Y4iIeHAa TPOEKTHON KOMAH/bI
MOKET OBITh CHIKEHA HA OCHOBAHUU 00palieHus OT
KOOpAMHATOpA IIPOeKTa WU PYKOBOIUTE/IS IIPOCKTa

s

0 HEYYaCTUU/ HEIOJIHOICHHOM YYaCTUU 4IeHA IIPO-
€KTHOII KOMAH/Ibl B BBIIIOIHEHUN KyPCOBOI'0 IIPOEKTA
LI 110 PE3Y/IbTaTaM 3allyThl; IIPU DTOM, 00ILAS OLICHKA
IPOCKTHOI KOMAaHJbl YYMTHIBACTCA Kak 0asoBas,
a KOIM4YeCTBO 0AJLI0B, HA KOTOPOE CHUZKAETCA OleHKA
YjIeHa TIPOCKTHON KOMaH/IbI OTIpe/esieTcs mpefceia-
TEJEM U 4WICHAMU KOMUCCUM 110 3alUTE.

[To 3ampocy NMPOEKTHBIX KOMAaHJ, MPEICEIATEIb
KOMUCCUU TI0 3a1UTE OTYETOB 110 KYPCOBBIM IIPO-
C€KTaM YKa3bIBACT OCHOBHBIC 3aMCUYAHUSA 110 OTUCTY
U TIpE3eHTAluU IIPU 00bABICHUN OIeHOK. Ilociae
3aBEPUICHUSA 3AUUT MPEICETATENIb U YICHBI KOMUC-
CUM 110 3allUTe He 00sg3aHbl JABATL Pa3BEPHYTHIC
KOMMEHTAPUU 110 KYPCOBBIM IIPOCKTAM OTACIbHBIX
IIPOCKTHBIX KOMAH/I.

B coorBeTcTBUM C TToso;KeHEM 00 OpraHu3aLyun
IIPOMEKYTOUHOI aTTECTALNU U TEKYIIEr0 KOHTPOJLSI
ycriesaemocTu crynearos HUY BIIID HeynosiaeTBo-
PEHHOCTD CTYIECHTA/ IPOCKTHOM KOMAH/IbI IT0yYCHHOM
OLICHKOMU HE MO;KET ObITH OCHOBAHUEM [ aIle/LIIIu
PE3yALTATOB 3aUATHI 0TUYCTOB I10 KYPCOBLIM IPOCKTAM.

3.6. MHAMBHAYanbHaA oueHKa
pe3ynbratoB paborbl ctyseHTa
No KYPCOBOMY NMPOEKTy

HecMmoTps Ha IPYyNITOBOI (DOPMAT KYPCOBOI'0 IIPOEKTA
«SWOT-anam3» KayKIblil CTYIEHT I0JydaeT MHI-
BUJIyaJIbHYIO OLIEHKY 10 KyPCOBOMY IPOEKTY. OlleHKa
CTYIEHTOB, BBITTOJHSIONINX KYPCOBOU ITPOEKT B OTHOI
IIPOEKTHOM KOMaH/e, 0OBIYHO COBIIAJAET, HO MOKET
OTINYATHCS A1 OTJAEJIbHBIX WICHOB KOMAHIBI B CJIe-
IVIOIIUX CUTYaIUSIX:



.

3. MOPAAOK NOATOTOBKM M SALLIMTBI OTHETA MO KYPCOBOMY TMPOEKTY «SWOT-AHAJTN3»

Tabnuua 8. OLLEHKA MOMOXEHMA KOMMAHUM MO KdY B CPABHEHKMIM C OCHOBHbIMI KOHKYPEHTAMM

KpuTepum ow,eHKkmn [lons UTOroBow OL,eHKN

1. Otuer no KypcoBoMy nNpoekTy 0,5

1.1. CoortBetcraue TeKCTa M NIOTMKM paccy>X AeHUs anroputMy nposeaseHns SWOT-aHanu3sa, orcyrciane

0,1
aHanuMueckux ownbok
1.2. O60CHOBaHHOCTb MPEAOXEHHBIX CTPaTerMi PasBUTMA KOMNaHWUM 0,1
1.3. [pamoTHOE MCnonb3oBaHWe CTaTUCTUUECKOTO U GaKTONOrMyeckoro mMarepuana 0,1

1.4. od)OpMJ'IeHVIe KYPCOBOro npoekta B COOTBETCTBMU C Tpe6OBaHMﬂMM, OTpa>€eHHbIMKU B METOANYECKUX YKa3aHUAaX 0,1

1.5. CobnitoaeHne CpoKoB BLINOMHEHMUS! KypCOBOrO NpoekTa 0,1
2. 3awmra otuera No KYpCOBOMY NPOEKTY 0,5
2.1. CobriioaeHuWe TaiMUHra BbICTyMIeHUs 0,1
2.2. JTorMyHOCTb M3NOXEHMs NPEACTaBISeMbIX Pe3yrnbiatoB 0,1
2.3. Kauecreo noarotoeku npeseHtaumn 8 PowerPoint 0,1
2.4. PaBHOe y4yacTue urieHoB NPOEKTHOM KOMaHAbI B OTBETaX Ha BOMPOChHI 0,1
2.5. ApryMeHTMpOBaHHOCTb, MOMMUYHOCTb, SIAKOHUYHOCTL OTBETOB Ha BOMPOCHI 0,1

1.

He mo3auee 1aThl 3al[UTHI OTYETA 110 KYPCOBOMY
[IPOEKTY YWICHAMU IIPOCKTHON KOMAH/Ibl HAIIPAB-
JIEHO IHICHBMO HA KOPIIOPATUBHYIO IIOYTY KOOP-
JUHATOPA KYPCOBOIO IIPOEKTa ¢ UH(pOpPMAaLIe
0 TOM, UTO OT/JEJbHBIN YIeH KOMAH/BI HE YIACTBO-
BaJI/HEMOTHOIEHHO YYACTBOBAT B BBIITOJIHEHUN
npoexra. Takke gaHHag UHGOPMALUA JTOMKHA

OBITH OTpasKeHa Ha crenuaabHoM Jucre ([Tpu-
JIOJKEHUE 3), KOTOPBII SBISETCS HEOTHEMIEMOI
YaCThIO 0TYETA 10 KYPCOBOMY IIPOEKTY. B TakoMm
cIyyae KOOPIUHATOP KYPCOBOI'O IIPOEKTA Iepe-
JaeT MUCHMO B KOMHUCCHIO II0 3aliUTe 0TYeTa 110
KYPCOBOMY IPOEKTY, U KOMUCCUS NPUHUMAET
peurenre 00 MHANBUIYAJILHON OIIEHKE CTyIeHTa



3.6. MHauBuAyanbHas oLeHKa peayrbratoB paboTbl CTyAeHTa Mo KypCOBOMY MPOEKTy 47 -

C y4eToM 00palleHus YICHOB KOMAH/IbI U BBICTY-
ILICHUSI CTYIEHTA Ha 3aluTe.

Ha TUTYILHOM JIMICTE 0TYETA 110 KYPCOBOMY IIPO-
€KTY UMEETCsI 0TMETKA PYKOBOIUTEIS I PYKO-
BOAMTEIEM HampapjiecHa MHGOpPMALUA KOOPIU-
HATOPY KYPCOBOI'O IPOEKTAa O TOM, YTO OIUH U3
YJIEHOB KOMAaH/Ibl UTHOPUPOBAJI BCTPEUYU C HUM
W/WINA C IPEACTABUTCISAMU KOMIIAHUU. B TakoMm
clIy4yae KOMHCCHUSI BO BpeMs 3al[UThl 3aJaeT
JOIOJIHUTEILHBIE BOIIPOCHI KOHKPETHOMY CTY-
JEHTY C LEIbI0 OLIEHKU €r0 OCBEIOMJICHHOCTU
OTHOCUTEJIbHO JeTajIeil IPOEKTA U CIIOCOOHOCTU
IIPEICTABUTH 1 000CHOBATD OT/AEAbHbBIC PE3Y/Ib-
TaTBbI.

[TyGaHast 321U Ta 0TYETA II0 KYPCOBOMY IIPOCKTY
IIPEIIIOIAracT IPYIIIOBYIO IIPE3CHTALIMIO PE3YIbTa-
TOB IIPOEKTA C YY4ACTHEM BCEX WICHOB IIPOCKTHOI
rpymibl. OUEeHUBACTCS 00U YPOBEHD IIPEICTAB-
JIECHHOI'O0 KYPCOBOI'O IIPOEKTA, a TAK:KE CII0COOHO-
CTU MPOEKTHOIl KOMaHIbl K KOMaHJIHOU pabore:

pacrpeneieHe oTAeIbHBIX 0JI0KOB IIpe3eHTaIin
MEJKIY Y4JIeHAMI KOMAaH/IbI, B3ANMOIIOMOIIIb B OTBE-
Tax Ha BOIPOCHI 110 OT/EILHBIM dTaraM IpoeKTa
1 00IMM pe3yabTraTaM IPOBEJEHHOI0 aHaIM3a.
Hu3Kkasg BOBJI€YEHHOCTH OHOI0 13 YIEHOB IIPOEKT-
HOU KOMAaH/IbI B IIPE3EHTAIINIO PE3YIbTaTOB IIPO-
eKTa/ OTBETHI HA BOIIPOCHI ABJISAETCS OCHOBAHIIEM
JUISL TIPUHATUS KOMUCCHEN PelleHNs 0 CHIKEHIH
WHIUBUAYAILHON OIIEHKI.

B cayuae IpomycKa 3aliThl OTHIM U3 YYACTHUKOB
KOMAH/IBI 110 YBAKUTEILHOI IIPUYMHE, TIOITBEPIK-
JEHHOU COOTBETCTBYIOLIIM JOKYMEHTOM (MEIUITITH-
CKOU CIIPABKOI1), CTYACHTY HA3HAYACTCS IPYIOil JeHD
3aIIUTHI B YITBEPKAEHHbBIN IIepUOJ Iepeciad. B ciyuae
MPONYCKA 3AIMUTHI OTHIM U3 YYACTHUKOB KOMAH/BI
0e3 YBasKUTEILHOM HIPUYMHBI, CTYIEHTY BbICTABIISA-
eTcsl OIEHKA «HEYJI0BJICTBOPUTEIHHOY, JTaKe €C/In
MPOEKTHAS KOMAHA, WIEHOM KOTOPOM OH SIBJISETC,
MOIYYUT 32 3AMIUTY HOI0KUTEILHYIO OLIEHKY.
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OMIIAaHUU, 10 KOTOPBIM IIPOBOAUTCHA AHAIUS,

ABJSIOTCA TPEUMYIIECCTBEHHO U3BECTHBIMU

UTPOKAMM PBIHKA, UX JEATEJIbHOCTH IMHUPOKO
OCBSIIAETCS HA KOPIIOPATHBHBIX CailTax, B OTYe-
Tax W Apyrux OTKpbITeIXx CMU. g peamuszanuu
KYPCOBOI'0 IMPOEKTA PEKOMEH/YETCH UCIOIb30BAThH
KaK IIEPBUYHbLIC, TAK U BTOPUYHbIE UCTOYHUKU
nH@OopMauu.

4.1. YuebHas M npodeccHoHanbHas nure-
parypa no reme «SWOT-aHanu3a»

B KayecTBe JONOJIHUTEIBHON JTUTEPATYPHI K HACTO-
SIIIM «MeTOIMYECKUM YKa3aHUsM» 11e1eCo00pa3Ho
U3YYUTH pasfepl 0 SWOT-anaimse B peKOMeHI0OBaH-
HBIX HUJKE OCHOBHBIX YYCOHUKAX 110 MEHETKMEHTY
U1 CTPATErnuyecKOMY YIIPAB/JICHUIO, a TAK/KE IPOYM-
TaTh HECKOJIHKO KHUI' 110 UCTOPUAM KOMITAHUH U UX
OU3HEC-MOJIE/IAM.

Kounemnmusg n Mmetoguka SWOT-anaimsa ¢ TON Win
MHOU CTENEHbIO IMOJTHOTHI U3J05KEHbI TPAKTHYECKU
B JTII0O0OM KayeCTBEHHOM yUYeOHUKE 110 MEHE;KMEHTY
I CTPATErnYeCKOMY YIIpaBIeHuIo. [Tpu oJroToBKe
KypcoBoro npoekra o SWOT-anaimsy peKoMeH1yeM
U3YYUTH COOTBETCTBYIOIINE PA3AECIbI B CICAYIONX
U3TAHUSX:

s Buxanckuii O.C., HaymoB A.M. MeHEIKMEHT.

6-e uzja., nepepab. u gor. M.: MHPPA-M, 2019.

C. 264-269.

= JlapT P. Meneq:kMenT. 10-€ u3f. / Ilep. ¢ anrn. CII6.:
[Tutep, 2014. C. 241-243.
= [loprep M. KOHKypeHTHas cTpaTerus: METOIUKA
aHaJIM3a orpacjel U KOHKYpeHToB. 5-¢€ usjl. / Ilep.
¢ anr1. M.: Airerimia ITaoimrep, 2015. C. 39-67.
ITpuBexennas B [Ipuiioskennu 5 n3dpannas 0uoIm-
orpadus 60 PyCCKOA3LIYHBIX KHUT 110 UCTOPUAM UHO-
CTPAHHBIX U POCCUUCKUX KOMITAHUI U UX OU3HEC-
MOJIC/ISAIM CTPYIIIIAPOBaHA 110 KOHKPETHBIM KOMIIa-
HUSM JIIS 00IeT9eHUs CTYIeHTaM MOJyJYeHs 110 BO3-
MOKHOCTH II€JIOCTHBIX IIPENCTABIEHUI 0 MEXaAHN3MAaX
IIPEeoIoJIeHNs UMH CTpaTernuecKnX BbI30BOB. Bee st
KHHUTHU cofep;KaT 0o/ee I MeHee TTOTPOOHBIE O~
CaHUA U aHAJIU3 IPOIECCOB BHIPAOOTKU U Peajan3a-
U YTUMHI KOMIIAHUSMU BAyKHBIX CTPaTErnuecKux
pemenuii. IIpy 5TOM HPaKTUYECKHU BCEINA B IIEHTPE
BHUMAHHUS OKa3bIBAJIUCH KJIIOYEBbIE ACIICKTHI BHY-
TpPEeHHEN 1 BHEIIHEH cpeibl KoMITaHuu. JJaHHbie 00CTo-
ATETLCTBA U MPEJONPENEITIOT THTEPEC K MTOT0OHBIM
UBJAHUSAM IIPU U3YYECHUU TEOPETUUYECCKUX U UHCTPY-
MEHTAIbHBIX acIeKToB SWOT-aHa1m3a KOMITAHUI.

OAHMM M3 Ba)KHbIX 3TanoB NOAroToBKM KypcoBoro

npoekra senserca cbop Heob6xoaMMOM ANns ero

BbINOJsSIHEHMA MHOOPMaLLMM HEMOCPEACTBEHHO
Y NpeAcTaBMTena KoMmnaHMM NOCPEeACTBOM
NMpoBeAEeHMA MHTEePBbIO.
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4.2, ACTOUHMKM NEPBHUUHBIX AAHHbIX?
pa3paborka MHTEepBbIO-TaMAa

OJHIM U3 Ba)KHBIX DTAIIOB IOATOTOBKU KypPCOBOI'O
[IPOEKTA ABJIACTCA COOP HEOOXOAMMOM I €r0 BhIITOI-
HeHUS MHQOPMAIIMU HETTOCPEICTBEHHO Y TIPEICcTa-
BUTEIS KOMIIAHUY ITOCPEICTBOM IPOBEIECHUS MHTEP-
BbI0. YUNTBIBASI 3aHATOCTD IIPEICTABUTEIEH OU3Heca,
HeOoOXOTMMO THIATETLHO TOATOTOBUTLCA K UHTEPBLIO,
YTOOBI MAKCUMAILHO 3(P(EKTHBHO UCII0IH30BATH BO3-
MOKHOCTB IIPSAMOTO 001IeHsI 111 cOopa MHGOPMAIII.

Ans npoBeaeHUs UHTEPBbIO PEKOMEHAYETCS:

= 3apaHee JeTaJbHO IIPOIYMATh, B KAKOI HH(pOpMa-
LIMU YJICHBI IPOEKTHOII KOMAaH/IbI HYKIAIOTCS, KaK
ee IOJMYyYUTh;

® I[IPOMBBECTU IIPEIBAPUTENLHBII IOUCK TPebyeMoi
UH@OPMAIINU B OTKPBITHIX UCTOYHUKAX. ECIU BbI
BCTPETUTE IPOTUBOPCUUBYI0 MHPOPMALIUIO, TO €€
MOKHO YTOYHUTH HA MHTEPBbIO, BKIIOYUB COOT-
BETCTBYIOIIMII BOIIPOC B Taiij;

B DEKOMEH[YeTCS BKIIYATh B MHTEPBBIO-TAI]] TOJIHKO
T€ BOIPOCHI, UHPOPMALUIO 110 KOTOPbIM BBl HE
MO;KETe HAIITH Ha Pecypcax B CBOOOTHOM JOCTYIIE;

® [IPU COCTaBJECHUH T'ai/]a UCIIOIb30BATH (DOPMYIH-
POBKM BOIIPOCOB, IPEIII0NAaralolX pasBepHyThIe
OTBETHI U UCKIIOYAIONINE OTBETHI B (popmare JIA/
HET, B 5TOM cJydae Bbl CMOJKeETe cooparh 0oiee
MOJIHYI0 UH(POPMALMIO;

B BKJ/IOYATH B Taiiji BOIPOCHI, CTPYKTYPUPOBAHHLIC
10 TeMaTUIECKIM OJI0KaM;

® HeO0OXOOUMO COCTAaBUTHh M COIIACOBAThH MHTEP-
BBIO-TailJl C PYKOBOAUTEIEM KYPCOBOI'O IIPOEKTA
3apaHee;

4. MICTOYHUKN MHOOPMALIMN AT KYPCOBOTO TMPOEKTA «SWOT-AHATN3»

=B HeoOX0oUMO 3apaHee BbIOpaTb U IIPOTECTUPO-
BaTh TEXHUYECKHE CPEICTBA JIIS 3aIIUCH UHTEP-
BbIO, KaK IIPaBILIO, 3AICHIBATH CO CJIOB ObIBAET
KpaliHe CJI0;KHO, HA 3TO TPATUTHLCA MHOI'O Bpe-
MEHH, C TTIOMOIIBIO IUKTO(POHA MOKHO 3aIUCATh
HHTEPBLIO U Jiajlee BO3BPALIATHCI K €r0 aHAJIU3Y
CTOJIBKO a3, CKOJIbKO norpedyercs. He 3a0yabre
repeJ Ha4aI0M UHTEPBDIO CIIPOCUTH Pa3pelieHue
IIPEJCTABUTE NS KOMIIAHUU HA BeJeHue ayIro3a-
IIICH, & TAKIKE IIepEeBECTHU Te1e(POH B ABUAPEIKIM
(econt 3amuch BegeTcs Ha Teaedon).

4.3. ACTOMHMKHM BTOPMUHBIX AAHHbIX:
6a3bl AaHHBIX, aHaNMTMYECKMe
otuertbl, Nny6nuKkaumm

JLo1s1 orcKa MH(MOPMAIIUK 0 KOMIIAHUH, a TAKIKE ee
BHEIIHEN CpejIbl PEKOMEHIYETCA UCII0Ab30BAThH Pa3-
HOO00Opa3sHbIe ICTOUHNKI NHMOpMAaIy (0a3bI JAHHDIX,
AHATUTUYECKHIE OTYETHI, Ty OIUKAIII).

Ba3bl AaHHBbIX:

= basza JjaHHbBIX CTATHUCTUKU, MAPKETUHIOBBIX OTYE-
TOB U aHAJIUTUYECKUX 0030POB pPbhIHKa Passporl
(panee — Global Market Information Database,
GMID) (B pecypce mpeacTaBIeHbl: CTaTUCTUKA 110
crpadaM (memorpadus, SKOHOMUKA); aHAIUTIYE-
CKHe 0TYETHI 110 PhIHKAM (D0JIee 4500 0TYETOB 110
MOTPEOUTEIHCKIM U IPOMBIILTIEHHBIM PHIHKAM, TI0
PBIHKAM VCIVT); IPOMILIN 3000 BEAYIIMX KOMITAHUIA,
padoTaIOIINX HA PIHKE TOBAPOB HAPOIHOI'O IIOTPE-
O/IeHUs; TTOKa3aTeIl U aHAIU3 «00pasa JKU3HU»
rnorpeduTeIeil B pasIMYHbIX CTPAHAX U JIP.);



4.3. VICTOUHMKM BTOPUUHBIX AAHHBIX: 6asbl AaHHbIX, aHANUTMUECKME OTYETbI, MyBrMKaLmu

s CIIAPK (Cucrema mpogecCuOHAILHOIO AHAIN3A Aenosbie uspanus:
npexnpusaTiii u peinkoB) (CITAPK BK/I0UaeT B ce0s = PBK daily
JaHHbIE, IpegocTaBisseMbie QerepaibHol CIy;KO0M m  DKCIepT
rocyrapcteennoil cratuctuku (Poccrar), dene- = BemomocTtu
pajpHoll Hamorosoil cay:kooi (GPHC) u apyrux = Business Week
BerOMCTB. BbasoBbli MHAOPMAIIOHHBINT MAaCCUB = Financial Times
cucremMbl 110 Poccun c(popMUPOBAH HA OCHOBE = JleHbru
JIAHHBIX, IIOIYYEHHBIX 13 EauHoro I'ocypapcrBeH- = KommepcanTb

noro Peecrpa Ilpemnpustuii M Opranusammii
(EI'PIIO) Poccrara, a Taxke Epnnoro Tocymap-
creennoro Peecrpa IOpummueckux Jiui (ETPIOJT) 1
Enunoro l'ocyrapctBenHoro Peecrpa MHIMBUAYAIb-
ubIx [Ipeanpunumareeit (ETPUILT) GHC);

= Ruslana kommanum Bureau Van Dijk (Ruslana
COAEPKUT  BCEOODBEMJIIONIYIO  MHQMOPMAITUIO
0 KoMmmanusax Poccun, Ykpaunnl u Kazaxcrana. Bl
MOKETE MCITOIb30BATh €€ IS AHAIN3a KOHKPEeT-
HOI KOMIIAHHMH, a TaK;Ke ITOMCKA 1 aHaIi3a KOM-
IMaHUi co crieruuyecKuM npoduiem).

HayyHo-npaktmueckme >KypHanbi:

PoccHICKUIN JKypPHAT MEHE;KMeHTa
BectHuk McKinsey

Harvard Business Review

Harvard Business Review — Poccus
California Management Review.



OTHETA MO KYPCOBOMY
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5.1. OcHoBHble TpeboBaHMs
K 0odOpMIIeHMIO TeKCTa oTuerta

TUCT IO KYypCOBOMY IIpoeKTy «SWOT-ana-

JIN3» TOATOTABINBAETCS C MCIIOJb30BaHIEM

KOMITBIOTEPHBIX CPEJICTB MOJATOTOBKU JIOKY-
MEHTOB. IIpeInouTuTeIbHbIM ABASIETCS UCII0Ab30-
BaHIeE CTaHJAPTOB TEKCTOBOTO pegakTopa Microsoft
Word. OT4eT 1o KypcoBOMY IIPOEKTY IIPEICTAB/ISIETCS
K 3allUTe B KOMUCCUH B 3JIEKTPOHHOM BHJIE TIOCPEI-
CTBOM 3arpy3KHu TeKkcTa B KoMaHay MSTeams B ycra-
HOBJIEHHbIE CPOKU. [0 TpeGOBAHUIO KOMUCCUU BO3-
MOKHO IIPEIOCTABICHIE OTYETA B OTHOM SK3EMILIAPE
B pacleyaTaHHoM BHje Ha 6e1oi bymare popMara A4
(210X297 MM), TI€4aTh OMHOCTOPOHHSIS.

PasMepsl I10/1eli JOKYMEHTA: BEPXHEE — 2 CM, HIFK-
Hee — 2 CM, JIEBOE — 3 CM, IIPaBoe — 1,5 CM, TPUMEPHOe
KOJTYECTBO 3HAKOB HAa CTPAHUIIE — 2000.

lapuurypa mpugra — Times New Roman. Pa3s-
penraeTcsd orpaHmYeHHOEe MCIIOAb30BaHUE Pa3Ind-
HBIX HayepTanuil mpudra (Moay;KUpPHbIA, KypCUB,
MMOJYEPKHYTHIN) II8 aKIEHTUPOBAHMA BHUMAHUA HA
ompeaeIeHHBIX TEPMITHAX, IOHATHUAX, YTBEP;KACHHIIX.

OCHOBHOI TEKCT U CIUCOK JIUTEpaTyphl. Pazmep
mpudra — 12 0T. Me;KCTPOYHBIM MHTEPBAI — 1,15.
OTctym ab3aia — 1,25 cM. BeIpaBHIBaHUE 110 IIIPUHE.
HTepBaIbl MeKTy ab3ariaMu — o.

HazBaHUs pasjaeyoB I1eYaTaloTCSA MPOIMCHBIMUI
OyKkBamMm 0e3 TOYKU B KOHIe. Pasmep mpudra — 12

IT. Me;KCTPOYHbIA HHTEPBAT — 1,15. OTCTYII ab3a1a —
0 CM. BrIpaBHUBaHUE 110 [IEHTPY. PaccTogHue Mexay
3ar0JOBKAMU IVIABBI M TEKCTOM — 1 IIyCTasl CTPOKA.

Kasknag HoBas IiaBa HAYMHAETCS ¢ HOBOM cTpa-
HUIBI; ATO KE IPABUIO OTHOCUTCS K JIPYTUM OCHOB-
HBIM CTPYKTYPHBIM YacTAM oTdera (BBEIEHUIO,
3aKJII0YEHUI0, CITICKY UCITOIb30BAHHBIX UCTOYHUKOB,
MPUIOKEHUAM U T.J.).

Crpannupl  ordera (BKIOYAs IPUIOMKEHIS)
JOKHBI MMETh CKBO3HYIO HyMepaumio. IlepBoit
cTpaHUICH SBJIgeTCA TUTYIbBHBIN JICT, HA KOTOPOM
HOMED CTPAHMUIBI He ITpocTaBasgeTcs. Jis HyMepan
JOJKHBI HICIIOIB30BaThCA apadcKue U@ psl, KOTOpPbIE
CTABATCSA B IEHTPE HILKHEN Y4acTu CTPAaHUIbI Oe3
TOYKMU.

O6pasel; TUTYILHOIO JIucTa npencrasied B [Ipu-
JIOYKEHUH 1.

Mpaeuna HanucaHua 6ykBeHHbIX abbpesuaryp

B TekcTe oTueTa, KpoMe 00IIECIPUHATHIX OYKBEH-
HBIX a00peBUaTyp, MOIYT ObITH HCII0Ib30BAHbI BBO-
JUMBIE JITYHO aBTOpaMu OYKBeHHbIe a00peBUATYPHI,
COKpAaIleHHO 0003Havaiole Kakue- 1100 HOHSITH
U3 COOTBETCTBYIOIUX 00/1acTeil 3HaHMSL. [Ipu 3ToM
repBoe ynoMUHaHIE TaKUX a00peBHaTyp yKa3bIBa-
eTCsS B KPYIVIBIX CKOOKaX II0C/I€e IIOJTHOI'0 HaMeHOBa-
HUS, B IaJbHEHIIEeM OHU YIIOTPEO/ISIOTCS B TEKCTe 6e3
pacum@pPOBKM.



.

Mpaeuna opopmneHuns t1abnuu, pucyHKoB,
rpavomkos

TabauIbl 1 PUCYHKHU JONKHBI UMETh Ha3BAHUS
U IOPSJIKOBYI0O HyMEpaIUio ¢ J00aBJIeHUeM IIepe/
HazBaHueM 00'beKTa cI0Ba PucyHOK miam Tadauia
COOTBETCTBEHHO U €r0 HOMepa apabCKuMH -
pamu. Pasmep mpu@dra — 12 nT. Hymepamusa pucyH-
KOB M Ta0/IUI JIONyCKaeTcs Kak ckposHas (Tadmuia
1, Tabiuia 2 u T.J1.), TaK ¥ 10 [JIABAM, B TOM C/Iy4ae
HOMEDP COCTOUT U3 HOMEpPA IVIABBI U IOPSIKOBOIO
HoMepa 00'beKTa, pasgeIeHHbIX TOUYKON (PUCYHOK 1.1,
PucyHOK 2.3 1 T.11.). HazBanus pucyHKoOB pacrojara-
I0TCSI IOl PUCYHKAMU 110 IEHTPY CTPAHMIIbI, HA3Ba~
HusA TabInl — Haj TabJIUIAaMU, BhIpABHUBAHUE 110
IpaBoMy Kpaio. Ha Bce pucyHKU (Ta0/IMIIbI) JOJAKHBI
OBITH YKa3aHUS B TEKCTE pab0Thl. PUCYHKU (Ta0IUIIbI)
HEOOXOIMMO pacIoIararsb B pabore HEImoCpeICTBEHHO
[I0CJIE TEKCTA, B KOTOPOM OHU YIIOMUHAETCS BIIEPBLIE,
IJIM HA CJAeIyoleld cTpadulie. B ciydae eciim pucy-
HOK (Ta0/I111a) 3aMMCTBOBAH U3 KAKOIr0-JIM00 UCTOY-
HUKA, IT0J HA3BaHUEM JAETCSA CChLIKA HA UCTOYHUK
3aMMCTBOBaHUA. B ciaydae eciay pUCYHOK (Ta0amIa)
cOCTaB/JIeHbl aBTOPOM, I10J Ha3BaHUEM B KauyeCcTBe
HCTOYHMKA YKA3BIBACTCSI «COCTABICHO aBTOPOMS.

MpaBuna HanMcaHua dopMyn M ypaBHEHMH

Popmyabl pacrosaraloT OTACTbHBIMU CTPOKAMU
B IIEHTpe JUCTa UJIN BHYTPU TEKCTOBBIX CTPOK.
B TeKcTe peKOMEHAYEeTCS IIOMEIaTh (OPMYIIbI
KOPOTKUeE, TIPOCThIE, He UMEIOIINe CaAMOCTOATETh-
HOT'O 3HAYEeHUS U He MpoHyMepoBanHble. Hanbomee
BaskHble (DOPMY/IbI, a TAK/KE JJIMHHBIC U I'POMO3JI-
Kre (OpPMYIbI PACcIIoIaraioT Ha OTAEIbHBIX CTPOKAX
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1 HyMEpYIOT CKBO3HOII HyMepalueil B IIpeieiax BCel
padboThl apadCKUMHI IU@paMUi B KPYIIbIX CKOOKax
B KpaliHeM IIpaBoM II0JI0KEHUN B cTpOKe. JlonmycKa-
eTcs oTAeAbHAs HyMepauus GopMyI B KajKI0il IiaBe,
B TOM CJydyae HOMeD (DOPMYJIbI COCTOUT U3 HOMEpPA
[JIABBI M TTOPSIKOBOIO HOMepPa (POPMY/IbI, pasjieeH-
HBIX TOYKOU. BEIIIE U HILKE KasKA0il (DOPMY/IbI N
ypaBHEHUSI JIOJFKHO OBITH OCTABJIEHO 110 OHOI CBO-
oonnoi crpoke. Iosgcuenue mapameTpoB GOPMYIIbI
IPUBOIUTCS HEIOCPEICTBEHHO I10J HEel B TOU JKe
II0CJIEI0BATEIbHOCTH, B KOTOPOI OHU PACIIOI0KEHBI
B (popMmyite. CChLIKHU B TEKCTE Ha ITOPSIKOBBIE HOMEPA
(opMmyI 1 ypaBHEHUI JAI0TCI B CKOOKAX.

5.2. TpeboBaHMA K OGOPMIEHMIO CChINOK
M NnpMMeYaHuM

I'IpaBnna O0POpPMITIEHMA CChINTOK
Ha Mcnosfib3oBaHHblIe nNuUTeparypHbieé UCTOUHMKH

[Ipn oopMICHUN CCHUIOK HA JUTEPATYPHBIC
NCTOUYHUKU CJEIyeT PYKOBOJACTBOBATHCS IT0J0MKE-
nusMu 'OCT7.0.5-2008. CeplLIKa Ha JUTEPATYPHbIN
ICTOYHUK 0(pOPMJISETCA B KPYIVIBIX CKOOKAaX YKa3bI-
BaeTcd paMuInA aBTOpa U o U3JaHus, HAITpuMep,
(MBaHoB, 1999), (Smith, 2002a, 2002h).

MpaBsuna odopMmneHUs NPHUIOIKEHNH

[Tpuaoskenue — HeoOdg3aTeIbHAS 3aAKI0YUTEIb-
Has 4acTh PpaboThl, KOTOPAsA NMeeT JTONOTHUTEILHOE,
OOBIYHO CIIPABOYHOE 3HAYEHUE, HO MOYKET SBJISA-
eTCsI HeOOXOIUMON 111 00/Iee IIOIHOI0 OCBEICHUS
TeMbl. 110 cogep:Kanuio MPUIOKEHUS MOTYT OBIThH
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OUYeHb PA3HOOOPA3HEI: KOIMUU O TNHHBIX TOKYMEH-
TOB, BBIICP:KKU U3 OTUYCTHBIX MAaTEPUATIOB, OTIECIb-
Hble TMOJIOKEHUS U3 MHCTPYKIMNA U MPaBWI U T.[.
[To bopMe oHU MOTYT IPEACTABJIATL COO0M TEKCT,
Ta0IUIBI, FPaUKU, KAPTHI U T.]I.

[TpuioskeHus oOpPMIAIOTCA KaK IIPOLOLKEHIE
0TYETa HA ero IMoCJeIHUX CTPAHUIIAX.

Rakgoe TIpUIOKEHHE JOKHO HAYMHATHCH
¢ HOBOI CTPAaHMIbI C YKa3aHHEM B IIPABOM BEpXHEM
yriay ciaoBa «IIpuiokennes U UMeTh TeEMaTUYeCKUI
3aroa0BoK. IIpn Hamumuyum B padore Oogee OgHOTO
NPWIOKEHUST UX CIeIyeT NpoHyMepoBaTh. Hyme-
panus CTpPaHUIl, HA KOTOPBIX JAIOTCH MPILIOKEHNS,
JO;KHA OBITH CKBO3HOI U ITPOIOIKATH OOIIYI0 HyME-
paLMIO CTPAHUL], OCHOBHOI'0 TeKcTa. CBI3b OCHOBHOIO
TEKCTa C MPIJIOKEHUIMU MOYKET OCYIIECTBIATHCS
yepes CChLIKU, KOTOPBIE YIIOTPEOISIOTCS CO CIOBOM
«CMOTPUY», OHO 0OBIYHO COKPAILAETCS U 3aK/II09AETCS
BMecTe ¢ mU@POM B KPyrible CKOOKU. OTpajkeHue
MIPUIOKEHNSA B OIVIABJICHIN PA0OTHI IC1aCTCH B BUJIC
CaMOCTOSTETLHON PYOPUKHU C ITOJIHBIM Ha3BaHUEM
KaK/IOro MPUJIOKEHNS.

5.3. TpeboBaHMa K OPOPMNEHMIO CNMCKaA
MCNOSb30BaHHbIX MCTOUHUKOB

Mpaeuna opopmneHnsa 6ubnuorpaduueckoro
cnmucka

bubmorpa@uyecKuil CIMCOK MOYKET BKJIIOUATH
B ce0s CCBLIKM Ha JIUTepaTypHble UCTOYHUKY (MOHO-
rpadun U y4yebHasg JUTEPATYPa), HEPUOINYECKUE
u3ganuA (CTaTby U3 KYPHAJOB U raseT), 3aK0HoIa-
TEJIbHBIC 1 MTHCTPYKTUBHBIC MATECPUAJbI, CTATUCTU-

ss I

yeckue COOPHUKU U JPYrue OTYETHBIE U yUeTHbIE
MaTepuaJIbl, CIPAHUIIBI BeO-CAlTOB U IPYrue NCTOY~
HUKH, MaTepUuaJbl KOTOPBIX HCIOJIb30BAIUCH IIPU
BBIIIOJIHEHUU KyPCOBOIro npoekTa. OH cOCTaBIsIeTCs
Ha TOM K€ 3BIKE, YTO U OTYET, a €CJIU AaBTOP UCIIOIb-
30BaJ B CBoell padoTe HayuyHble NyOJIMKAIMU MM
JIUTEPATYPy Ha UHOCTPAHHBIX SI3BIKAX, TO U B OMO/IM-
orpapuyecKkoe ONMMCAHNE OHU BKIIOYAIOTCS HA SI3BIKE
OpUTriHAIA.

CBenenus 00 UCIOIB30BAHHBIX NCTOYHUKAX ITPH-
BOIATCA B cooTBeTcTBUU ¢ TpeboBanusamu 'OCT 7.82-
2001 u I'OCT 7.1-2003.

[Ipy GOPMUPOBAHUU CIIMCKA UCIIOJIbL30BAHHOI
JUTEPATYPhI TPOU3BOAUTCS OIMMCAHNE JAHHBIX HAYY-
HBIX MCTOYHUKOB, BKJIIOUAS: CBEJEHUS 00 aBTOPe MU
aBTOPAX NCTOYHUKA (MHUIMA/IBI ABTOPA BCEIIA COKPa-
IIAIOTCS, CBEICHUS BhITICISICTCS KYPCUBOM, HAIIPUMED,
MBanos B.B.); Ha3BaHue NCTOYHUKA (KHUTH, MOHOIDA-
(un, yaebHmnKa, craTbi); CBEICHUA O IIOBTOPHOCTHU
M3JIAHUST; BBIXOIHbBIE TaHHbIE: MECTO (TOPOJI, B KOTOPOM
HaxOIUTCA U3IaTeIbCTBO), U3IATEIbCTBO U IO U3/~
HUSA; KOJIMYECTBO CTPAHMIL, CBEIeHNs 00 NLII0CTPa-
msax. Jis craTei, ony0oInKOBAHHBIX B IIEPUOTTYECKON
rneyaTy, cIegyeT YKa3plBaTh HAMMEHOBAHUE M3JAHA,
HOMeED, T'ol, a Tak:Ke 3aHuMaeMble cTpaHunbl. 11pu
HUTUPOBAHUN 2JIEKTPOHHBIX NYOIMKAIMN (CChLIKU
Ha BeO-CTPaHUIIbl) TpeOyeTCs YKa3bIBaTh HE TOJBKO
ajipec pecypca B ceTu MIHTepHET, HO 1 1aTy 00palieHus
K IUTUPYEMOMY PECYpCY.

CrmocoObI pacmooyKeHnss MaTepHUaia B CIUCKe
JUTEPATYPHI MOTYT OBITH CJAEIYIONNe: a1(paBUTHDIM,
XPOHOJIOIMYECKUIL, I10 BUAAM U3IAHUU, II0 XapaKTepy
cogep:KaHusd, 110 Mepe MOSIBIeHUA B TekcTe. Hemgomy-
CTUMO OJHOBPEMEHHOE HCIIOIb30BAHIE HECKOJbKUX
CItoco60B. ITOPSI0K TTOCTPOEHNS CITMCKA OMPEIeIs-



I

€TCA AaBTOPAMU 0TUYETA U PYKOBOJAUTEIEM KYPCOBOTO
MPOEKTA.

PeKoMeHTyeTCd UCIOIb30BaTh 00 aI(paBUTHOE
PACIONIOKEHUE UCTOYHUKOB B criucke. [Tpu anpasur-
HOM criocobe (paMIIUK aBTOPOB WU 3arIaBUs IIPO-
U3BeIeHUN (€C/IM aBTOP HE YKa3aH) YIIOPSI0UYNBAIOTCS
0 aax(aBuTy. B 01HOM CIIUCKE pasHbie a1(haBUTHI HE
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CMECIINBAKTCA, THOCTPAHHBIC MCTOYHNKU 06bI‘IHO
pasMelaloT B KOHIIE IIEPEYHS BCeX MATEPUAIOB.

CIIMCOK MCITOJIb30BAHHBIX NCTOYHUKOB pa3Mela-
eTcA I0c/Ie TEKCTa PA0O0THI 10 MPUIoKeHuil. CIICOK
JOJKEH OBITh ITPOHYMEPOBaH apadCKUMM UM pamMu
0€3 TOYKHU, KayKIbIH 2JIEMEHT CIIICKA PACIIONAraeTcst
¢ ab3aIHOI0 OTCTYIIA.



MpunoxxeHue 1

denepasibioe rocyrapcTBeHHOE ABTOHOMHOE 00Pa30BaTeIbHOE YUPEK/ICHIE
BBICIIIET0 00Pa30BAHMS

«HAIIMOHAJILHBIN NCCJIEJTOBATEJIHLCKUIT YHUBEPCUTET
«BbICIIIAA IIKOJIA SKOHOMUWKI»

BpIciiasg nKkoJ1a ousueca

KYPCOBOI1 ITIPOEKT
«SWOT-aHa/1m13 KOMIIaHUU...»
VEANCUME NOAHOE HAUMEHOBAHUE KOMNAHUU, GKAI0UNAA €€ 0P2aHU3AUUOHHO-NPAROEYI0 (PopMY

10 HAIPaBJIEHUIO TTOATOTOBKY Beeoune K00 u Hanpasierue nodz0moexu
(nanpumep, 38.03.02 MeHeKMEHT WK 38.03.05 «br3Hec-nmHpoOpMaTHKaY)
oOpasoBaTeIbHASg IporpaMMa «Beedume Haseamue 00pa3oeamensioil npozpammots
(Hanpumep, «YIpaBaIeHrE OU3HECOM)

Boimmornnan:

OUO, rpymma
OUO, rpynma
OUO, rpymnmna
dUO, rpymmna
dUO, rpymmna

PyKOBOIUTEIH KYPCOBOI'O IIPOEKTA:

crernenb, 3sanue, 10.KHocTh ...
KypcoBo# poeKT

COOTBETCTBYET / HE COOTBETCTBYET TpeOOBa-
HUAM (1yaucroe nooueprmuyms)

MockBa 2021




Mpuno>xeHune 2

IMOJTBEPKIEHUE
OPUTMHAJIHLHOCTH TEKCTAa KYPCOBOTO MPOEKTA
Mbi1
CTYJIEHTBI Kypca 00pa3oBaTeJIbHOI MPOrpaMMbl 0aKaJIaBpuaTa

Bercuieii mko.ipl onspeca HITY BIIID moaTrsep:KaaeM, 4To KyPCOBOIl IIPOCKT HA TEMY:

(nazeanue pabomot)

BBIIIOTHEH HAMH JIMYHO H:

1. HE BOCIIPOM3BOAUT HAII COOCTBEHHbBIC PAa0O0THI, BLINIOJIHEHHBIE PaHee, 0€3 CChLIKU HAa HUX
B KAY€CTBE NCTOYHUKA;

2. HE BOCHPOU3BOAUT PadOTy, BHIIOJIHEHHYIO APYIUMH aBTOPaMU, 0€3 YKA3aHUs CChLIKHM Ha
MCTOYHHIK Y4eOHON HJIN HAYYHOII JIUTEPATYPhI, CTaThU, BEOCAITHI, BHIIOJIHEHHBIC 3aJaHUS I
KOHCIIEKTHI JIPYI'UX CTYIECHTOB;

3. He MPEIOCTABIAICA paHee Ha cOMCKaHue 00./1ee BLICOKOT0 YPOBHA 00Pa30BaHUS;

4. COTEP;KAT MPABUILHO NCMOIb30BAHHBIE IINTATHI U CCHLIKM;

5. BKJIIOYAET MOJHBIN OnOmorpauuecKuii CIIMCOK CChLIOK U MCTOYHUKOB, KOTOPbIC ObLIN
HCII0TH30BAHbBI MPU HAIIMCAHUM TEKCTA 0TYETA 10 KYPCOBOMY MPOEKTY.

Ham u3BeCTHO, 4TO HAPYIICHUE ITPABUJ HUTUPOBAHUA M YKA3aHUSA CCBLIOK PACCMATPUBACTCA KaK
00MaH UM IOIBITKA BBECTHU B 3a0.1y;KIEHIIE, a TAK;Ke KBa I uuupyeTces Kak Hapymenne IpaBui
BHYTPEHHET0 pacnopsaka HY BIID.
GUO/ Ioxnucn
dUO/ Hoxnucn
GUO/ Hoxnucn
GUO/ Hoxnucn

GUO/ Hoxnucn



MpunoxxeHune 3
INOJATBEPKIEHUE
PAaBHOICHHOCTHU BKJIAJA B KYPCOBOIi IPOEKT
MbI
CTYIEHTBI Kypca 00pa3oBaTeJIbHOI MPOrpaMMbl 0aKaJIaBpuaTa

Bercuieii mrko.1p1 onspeca HITY BIIID moaTrsep:KaaeM, 4To KyPCOBOIl IPOCKT HA TEMY:

(naseamnue padomst)

dUO/ Ioxnucn
GUO/ Hognucn
dUO/ Hoxnucn
GUO/ Hognucn

GUO/ Hoxnucn




MpunoxeHue 4

OT3bIB

PYKOBOTUTEISA KypCcoOBOro nmpoexra «SWOT-anammns»
Ha padoTy IPOEKTHOI KOMaHbl N2_ B cocTaBe

OUO, rpynma

OUO, rpynma
OUO, rpymmna

OUO, rpynma

OUO, rpymnmna

CamMocToATEIbHOCTh U MHHUINA-
TUBHOCTH HPOEKTHOI KOMAH/IBI
Ipu PpadoTe HAJ IIPOEKTOM

KoManja mposiBUIa caMOCTOSTEIbHOCTD IIPU IIOCTAa-
HOBKE 11€.]IH, 32124 IIPOEKTa, BHIOOPE NHCTPYMEHTOB
ITpOEKT BBIITOMHSICA CTYIEHTAMHU B IIEJI0OM CaMOCTOSI-
TEJIHHO IIPH AKTUBHOM KOHCYIBTUPOBAHUM € PYKOBOIU-
TeJIeM KyPCOBOI'O IIPOEKTA

Komanga He mposSBIIa MHUIIMATUBEI TPU paboTe Haj
IIPOEKTOM

HTEHCUBHOCTD B3aIMOIeiiCTBIS
¢ PYKOBOIUTEIEM KYPCOBOTO IMPO-
eKTa

o PeryiasipHoe B3auMOJEUCTBHIE
o HeperyasipHoe B3auMojielicTBue
o OTCyTCTBUE B3aMMOIEHCTBUS

Co0OJnionenue rpauka BBIIOJIHE-
HUSI KyPCOBOT'O IIPOEKTAa

o IToJHOCTBI0 COO/TIOAICS
o CoOuomaica 4aCTUYHO
o He cobimonasicsd

CBOECBPEMEHHOCTH  TPEIOCTAB-
JEHHs OKOHYATEJIbHOII Bepcumn
oTYeTa IO KYPCOBOMY IIPOEKTY
PYKOBOJHMTEII0 KypCOBOI'O IPOEKTA

0 HakaHyHe JHS 3alIUTHI 0TYETA 110 KYPCOBOMY IIPOEKTY
0 HakaHyHe CPOKa 3arpy3KH OTYeTa 110 KYPCOBOMY IIPO-

eKTy

3a TpU JHA J0 CPOKA 3arPY3KHU OTUYETA 110 KYPCOBOMY
MPOCKTY

3a0;1aroBpEeMEHHO 0 CPOKA 3arpy3Ku OTYeTa 10 Kyp-
COBOMY IIPOEKTY

CoOTBETCTBHE CTPYKTYPHI U COIEP-
JKaHUSA 0TUYETA 110 KYPCOBOMY IPO-
E€KTY TPEeOOBAHIAM

o IToIHOCTBHIO COOTBETCTBYET
o COOTBETCTBYET YACTUYHO
o He cooTBercrByeT

CoorBeTcTBUC o opmaeHusa
oTyera IO KypCOBOMY IIPOCKTY
TpPeOOBAHUAM

o IToIHOCTHIO COOTBETCTBYET
o COOTBETCTBYET YACTUYHO
o He cooTBercrByeT




Ha/muane B oT4yeTe 10 KypcoBoMy | 0 Iliaruar/HeKoppeKTHbIE 3aIMCTBOBAHUS OTCYTCTBYIOT

MPOCKTY ILJIArHaTa/HEKOPPEKTHBIX (OpUrHHAILHOCTD 95% 1 00JIbIIIE)

3aUMCTBOBAHUIA 0 3alMCTBOBAHUS IIPUCYTCTBYIOT B JOIIyCTUMOM 00'beMe
(OpUrHHAIBLHOCTD O0/IbIIE $0%)

0 IIpeBbllIeH JOIyCTUMbBII 00 beM 3aMCTBOBAHMIA/ IIPH-
CYTCTBYET ILIaruaT (OpUrmHaIbLHOCTDL MeHee 80%)

KoMmmenTapuu (3amo/HsieTest 00513aTe/IbHO IIPU HAJMYKIE 0COOBIX CUTYaLMil, HAIPUMED, OJH
M3 YIEHOB KOMAH/bl HE MPUHUMAJ yYacTue B padoTe MPOEKTHOI KOMAaH/IbI):

OO0l BHIBOJ: KYPCOBOU ITPOEKT IIPOEKTHON KOMAaH/bI N2 IMOTHOCTBIO/YACTUYHO/HE OTBE-
yaeT TpeboBaHUAM, IIPETbABIAEMbBIM K KYPCOBBIM IIPOEKTaM CTYIEHTOB IIPOrPaMMBI « VIIpaBIeHe
ouszHecoMy/ «MapKeTUHT U PhIHOYHAS aHATUTUKA»/ « YIIPABIEHNE JIOIUCTUKON U LEIISIMU II0CTAaBOK
B OusHecey/ «busnec-mH@GOPMaTUKAS.

PyKoBOIUTE/Ib KYPCOBOI'O IIPOEKTA: (crenensp, 3panue, 1oKHOCTL O.J1.0.)
Jara:
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MN3opannag ououorpagus pycCKoOsSI3bIYHbIX YOJIMKAIIIA 2015-2020 IT.
10 NCTOPUAM KOMITAHUIT 1 X OM3HEC-MOJIEISIM

Huocmpannwvie xomnanuu

m ['ay1oy»ii C. Boapinas yersepka. CeKpeThl ycrexa
Amazon, Apple, Facebook u Google. M.: Manu, 1BanoB
u $epobep, 2020.

m Jaep k., Kpucrencen K.M., @epp H. Coszpasas
unHosauun. Kpeatupnnie MmeTonnl oT Netflix, Amazon
n Google. M.: Dkemo, 2019.

m JIpiopu JI;K. Kak Coca-Cola 3aBoeBajia Mup. 101
VCIIEIIHBIN KelC 0T OPEHI0B ¢ MUPOBBIM UMEHEM. M.:
bom0Oopa, 2019.

Airbnb
m ['anaxep JI. Airbnb. Kak Tpu nmpocThix mapHs
CO3/1aJI1 HOBYIO MOJIeIb OM3Heca. M.: bom0Oopa, 2019.

Alibaba

m /Iyakan K. Alibaba. McTopus MUpOBOT0o BOCX02K-
nenus. M.: bomb6opa, 2020.

m Mun I1. Alibaba u ymabIi Ou3Hec Oynyuiero. Kak
onu@poBKa OM3HEC-TIPOIIECCOB U3MEHIIA B3I Ha
crpareruio. M.: Aubrnuna [lagaumep, 2019.

Amazon

m AxgepcoH C. Ilucbma besoca: 14 NpUHIMIIOB
pocTa 6usHeca oT Amazon. M.: ArpniuHa ITadmamrep,
2020.

m Bepr H., Haiitc M. Amazon. Ot oduca B rapazke
10 $10 Mupy rogosoro goxoxa. M.: bomoopa, 2020.

m CtoyH B. The Everything Store. /l:zkedd Besoc
u pa Amazon. M.: A3byka-busHec, 2018.

Apple

m Kocuenna K. TBopuecknii oroop. Kak cosgaBa-
JIUCDH JIy4YIiie TPOAyKThl Apple Bo BpeMena CTuBa
JI:xo06ca. M.: bombopa, 2020.

Burger King
m MarJ/lamop /K. Burger King. Kak mocrpoutn
nMiepuio. M.: bombopa, 2020.

Caterpillar

m bymap K., Kox /I:x. Ilyte Caterpillar. Ypoxu
JIMJEPCTBA, pocTa U 00PbOBI 32 CTOUMOCTD. M.: Allb-
nmua I[Tadmuniep, 2019.

Cisco
m Yemoepc ;K. Coenunsasg TOYKU. YPOKU JIUIEP-
crBa. M.: Manu, sanos u Gepoep, 2019.

Facebook
m Maiina JI;x. Mapk Lykepoepr. McTopus co3ganmns
facebook. M.: bom6opa, 2020.

Gett
m Komoena /I. Gett. CepBuc co cMbICIOM. M.: bom-
oopa, 2019.

Google
m [IImur D., Pozentoepr /x. Kak paboraeTt Google.
M.: DKceMo, 2020.



IBM
m Kaprama k. IBM. Ilagenue u BO3pOKIeHUE
BEJIMKOU KOMITAHUU. M.: DKCMO, 2021.

IKEA
m Kammpan 1., Topekyab b. Ecth unea! Mctopus
NKEA. M.: Arprimaa I[Ta6mmiep, 2016.

Intel

m Manoya M. The Intel: kak Po6eprt Hotic, T'opaon
Myp 1 duau [poyB co31a71H caMyIo BAUSTEIbHYIO KOM-
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