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1.1. Llenb » 3aAauM KypcoBoro npoekra,
o6uwme rpeboBaHms

YPCOBOM MPOEKT SABJISETCS 00g3aTeabHON
YacThI0 00pa30BaTEILHON IIPOrPaMMBbl TIOJTI0-
TOBKU 0aKaJIaBpOB 110 HAIPABJIEHUIO 38.03.02
«MeHemKMeHT». KypcoBOll IPOEKT OTHOCUTCS
K OJIOKY IUCHUILIUH 110 IIPOCKTHOM U/UJIU UCCICI0-
BaTEIbCKOU paboTe, 00€CIeUYNBAIONUX II0AI0OTOBKY
OakajiappoB Bpicuienl mkoapl ousneca HUY BIID,
U IIPOBOJUTCA B COOTBETCTBUU C YTBEP K/IEHHBIMU
pabounMy y4eOHBIMU ILIAHAMHM 00Pa30BaTEIbHbBIX
nmporpamMM 0OakajaaBpuaTa B IeJIX IMOJTydeHns Mpu-
KJIAJHOT'0, OPTaHU3AIMOHHOI0 U UCCAEI0BATEILCKOTO
onbITa. KypcoBoil IIPOEKT peausyercs B popmare
MPOEKTa TI0 VYIPaBJIeHYECKOMY KOHCAITUHIY —
y4eOHOI'0 IMPAKTUKYMa, B X0I€ KOTOPOI'o OaKaIaBpbl
B I'PYIIIAX PENIAiOT 3aa4y, IOCTABICHHYI0 KOMITAHU-
el-KJIMEHTOM, IIPOBOIAT HEOOXOAUMBbIE UCCAET0BAHIST
U aHATUTUYECKYIO PadoTy, a TaK:Ke pa3padaThIBaIOT
I10J, PYKOBOJACTBOM B3aKa3uuKa IpoekTa (Ipejcra-
BUTEJEM KOMIIAHUN) U PYKOBOIUTEIEM KypCOBOI'O
npoekTa co croposl HMY BIID pekoMeHIauuM 11
peleHus MOCTaBIeHHBIX 3a/1a4.
[1eIbI0 KYpCOBOTO MPOEKTa ABJAIeTCS MHTeTrpa-
1A 3HAHUN, YMEHUH 1 HABBIKOB, ITOJYUYEHHBIX B X0JIe
00yUYeHMSA TOCPEICTBOM UCTIOIH30BAHMS HA TPAKTUKE

HHCTPYMEHTAIbHBIX M HCCJIEIOBATEIbCKUX METO-
J0B B 00,1aCTU MEHEIKMEHTA B HCCIET0BATEIbCKOI
U IIPOEKTHOUN padoTe CTYIEHTOB B XOJ€ PelICHUSs
peabHbIX IPAKTUYECKUX 32744, II0CTABIEHHBIX KOM-
MaHuAMUI-KInenTamu. Hanucanme KypcoBoro mmpo-
€KTa UMeeT MPAKTHYECKYIO HAIPABJIEHHOCTD U ITPe/-
cTaB/IsIeT cOO0M YIIPOIIEHHYI0 BEPCUIO IIPOEKTa 110
VIIPABJIEHYECKOMY KOHCAJITUHIY /IS BHEUTHET O K/~
eHTa — KOMITAHUU, CTOSIIIEN Tepe KOMILIEKCHBIMI
BHEIUIHUMM BBI30BAMU, TPEOYIOIIUMU IIPOBEIEHUS
cTpaTern4eckoil TpancopManuy ouzHeca.
ViIpaBieHYecKrne KOHCAITUHIOBBIE ITPOEKTHI
OBIBAIOT PA3HBIX TUIIOB. Ha IepBOM YPOBHE KJIACCH-
(puKanuu yrnpasaeHYecKue KOHCAJITHHIOBBIE IIPO-

HanuncaHue kypcoeoro npoexra mmeer

NPaKTMYecKylo HanpasBreHHOCTb

M npeacraenser cob6oi ynpouieHHyo BepcMio
npoeKTa no ynpasrieHYeCKOMY KOHCasNTMHIY
AJIfl BHELWWHEro K/IMEeHTa — KOMMNaHMM, CTOALLLEH
nepeA KOMMSIEKCHbIMM BHELWWHMMH BbI3OBaMM,
TpebyowMmMIM NpoBeAEHMA CTPaTerMyecKom
TpaHchopMaumm busHeca.
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eKTBI MOAPA3AECIAIOTCH Ha JIBA THUIIA: DKCIIEPTHBIN
U IIPOIIECCHBIN.

LleJIb 9KCIEPTHOrO IPOEKTA — Pa3padoTaTh KOM-
ILIEKCHOE OU3Hec-pelnieHne (HAUTU peneHue CIoK-
HOU 1mpo0aeMbl). JJaHHbIE TPOEKTHI IPEIII0IaAraioT,
YTO 3aKa3YUK 0003HaYaeT IIPo0IEeMY, KOTOPAas Ha ero
B3IUIAJ €CTh B KOMITAHUU, KOHCY/JILTAHT U3yJaeT JaH-
HYI0 Ipo0IeMY U IIpejIaraeT BApUAHTEL €€ pelieHus.
Ha 3ToM paboTa KOHCY/IbTAHTA 3aBEPIIAETCS, BHEIPE-
HUEM MPELIOKEHUN U PEKOMEHJAINA 3aHIMACTCSA
33aKA3YNK CBOMMM CHJIAMU. JIAHHBINA THUII IPOEKTOB
XapaKTepusyeTcs IPeuMyIecTBOM IPOCTOTHI KOM-
MYHUKAIII MEKIY 3aKa3YMKOM U KOHCY/ILTAHTOM,
a TaKKe HAIMYMeM JOCTATOYHO YeTKUX KPUTEepPUeB
1A OLIEHKU IIPOJEJAHHOI KOHCYILTAHTOM Pa0OTHI —
MPEIIOKEHHOE KOHCYIBTAHTOM pPelIeHue NOMKHO
VIOBJIETBOPATD OTPEOHOCTH KINEHTA. DKCIIEPTHOE
KOHCYILTUPOBAHIE HE IpeJoaaracT Hu CO3IaHUsA
COBMECTHOI padoyeil rPyIIIbl, HU Iepejady OIbITa
N o0y4YeHne COTPYIHUKOB KoMIaHuu. [Ipu sKc-
MEPTHOM KOHCYILTUPOBAHNY KIUEHT IPEIOCTABIICT
KOHCYJIBTAHTY HH(POPMAIINIO, KOHTPOJIUPYET €TI0 e~
TEJILHOCTD, ITOAYYAET €ro peKOMEH AN U IPUHN-
MaeT COOTBETCTBYIONINE VIIPABJICHYECKIE PELICHI.

B Xo/€e IPOEKTOB IPOIIECCHOI0 TUNA KOHCY/ILTAHT
OTBEUYAET 34 OPraHM3alliI0 IPOIECCa 00CYKICHNIA
[pooJeMbl KJIUEHTA, B X0A€ KOTOPOro Pa0OTHUKU
KOMITAHUM-3aKa3YMKa CaMU BbIPA0ATHIBAIOT HEO0-
XoIuMoe pelrenue. [IpenMynecTBo Takoro MeTojua
COCTOUT B TOM, YTO KJUEHT, caM IPEeLI0KUBIINI
pelienue, ropasao oxoTHee (C MEHBIINM COIIPOTUB-
JIEHUEM) €r0 peaTnsyeT, [0 CPABHEHNIO C PelIeHn-
SIMU, BEIPAO0TAHHBIMU SKCIIEPTHBIM ITyTEM, KOTOpPbIE
YacTo I0JCO3HATEIHHO BOCIPUHUMAIOTCH KaK HaBA-
3aHHbple W3BHe. [Ipy MpoIeccHoM IOAX0ae OTBET-
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CTBEHHOCTDb 32 PEaIM3aLMI0 IPUHATBHIX DPEIICHUI

IIOJIHOCTBIO JIC;KUT HA KJIAUEHTE,

B xo71e peams3anny KypCOBBIX KOHCAJITHHIOBBIX
IIPOEKTOB OYIyT OCYIIECTBISATHCI UCKIIOUUTEILHO
DKCIIEPTHBIE IIPOEKTHI.

B x0/1e KypcoBOIo MpoeKTa IPUMEHSIIOTCS 110y~
YEHHBIC CTYIEHTAMM 3HAHHUSI U HABBIKU B cdepe
CTPATErnYeCcKOro MeHEKMeHnTa, (PUHAHCOBOIO
MEeHe;KMEeHTa, MapKeTuHra, Joructuku u YIIII, ap.
B pamMKax HpaKTUYECKOM YacTH KYpPCOBOU PabOThI
CTYJAEHThI 00pasyl0T MaJjible IPOEKTHBIEC IPYIIIbI
(5-6 4eI0BEK B Ka:K/I0U), I PellaloT IT0CTaBJIeHHbIe
KKJAMEHTOM» 3ajadn. [10 3aBepiIeHuI0 padoThl HaJ
KYPCOBBIM IIPOEKTOM IIPOEKTHBIE I'PYIIIBI IIPOBO-
JST 3Ty (PUHAIBHON HPe3eHTAllN PEe3YIbTaTOB
padoTHL.

B pesyiprare peajamnsanuu KypcoBoro IpoexTa
CTYIEHT OYIeT CII0CO0EH:

B HAXOIUTD PEJIECBAHTHYIO MH(OPMALIIIO U3 PasJIy-
HBIX UICTOYHUKOB, B TOM YHCJIE C UCII0Ib30BAHIEM
COBpEMEHHBIX NHPOPMAIMOHHO-KOMMYHUKAIIN-
OHHBIX TEXHOJIOTUIl, OLIEHUBATH €€ 1 KCII0Ab30-
BATh JIJI PElIEHUs [OCTABJACHHON yIIpaBIeHue-
CKOM 3aJa4lt;

B HAXOIUTDH PEIICHUS IIPOOJIEM B IESITEIbHOCTU KOM-
[IAHUU, B TOM YHC/IE B MEXKIyHAPOIHOI cpejie, Ha
OCHOBE KPUTHUUYECKOI'0 aHAIN3a 1 CUHTE3a MHPOp-
MaIuu;

® BBIOMpATh HHCTPYMEHTAIbHBIE CPEACTBA JIJIS
00paboTK1 HHMOPMAIIMU B  COOTBETCTBUU
C IIOCTaBJICHHOM YIIPaBICHYECKOM 3ajgayeii,
HHTEPIPETUPOBATH PE3YAbTATHI aHAIN3A U 000-
CHOBBIBATH I10JIYYEHHbIE BBIBOJIBI;

B OPELIOKUTH PAIOHAIbHBIE OPraHU3aMOHHO-
yIpaB/IeHYeCKUEe PEIIEHNs, B TOM YUCIE C YYETOM
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X COIMAIbHON 3HAYUMOCTH, M OIIEHUTH YCIOBUS
U ITOCJIEICTBUS IIPEIIAraeMbIX PEIleHUIA;

s 3P@PeKTUBHO padoTaTh B KOMAaHje, IOHUMAs
OCHOBHBIE PO/IU YYACTHUKOB KOMAH/IbI U YUYUTHIBAS
MEKKYILTYPHOE pa3sHooOpasue;

®  OCYIIECTBJIATDH JIEJI0BOE OOIIEeHNe U ITyOJImIHbIe
BBICTYILIEHUS, BECTU IIEPEroBOPLI, COBENAHUS,
OCYIIECTBIATDH JAEJ0BYI0 TMEPENMICKY U TOAaep-
JKUBATD IEKTPOHHBbIE KOMMYHUKAIINHU. [OTOBUTH
KayecTBEHHbIE MaTePUaJIbl IPadUIecKoll mpe3eH-
TalUI.

PesyibraTaMyu KOHCAJITHUHIOBOI'O NPOEKTa I

KQKIO0TO €r0 YYaCTHUKA TOKHBI CTATh:

® IIOHMMaHME KOHCAITUHIOBOI'O MPOEKTA: CTPYK-
Typa, MPUHIUIL Pa30UBKU Pa0O0THI HAa DTAIIb
U TIOJ-3TAaIlbl, KOHTPOJbHBIC TOUYKHU, PaCIIpeaeae-
HHe poJel U OTBETCTBEHHOCTH, IIPOME;KYTOUHbIE
U UTOTOBBIE ITPOAYKTHI IIPOCKTA;

®  yMEHUE IIPOU3BOJUTD MYIbTUINCIUILINHADPHbIN
CUHTE3 — KOMOMHUPOBATD 3HAHUSA, ITOJTyYEHHbIE
B XOjI€ UBYUECHUS JAPYIUX YIIPABJICHYCCKUX JUCIU-
i (B cepe cTpaTerun, MapKeTUHra, GuHaH-
COB, OpraHM3aINu, OU3HEC-TIPOIIECCOB, TEXHOI0-
Uil U T.IL) IPU Pa3zpab0TKe UHTEIPUPOBAHHOIO
ou3Hec-peneHns I KOMIIAHUN-KJIeHTa;

® yMEHHME IIPUMEHATh KJ/IIOUYEBBIE METOT0JI0-
MU U UHCTPYMEHTHI, BKaoUas: SWOT-ananus.
PESTLE-ananmu3, Mojeab 5 KOHKYPECHTHBIX CHI
[TopTepa, MaTpuLy OLIEHKU PUCKOB, LIEIIOYKA CO3-
JaHMUSI LIEHHOCTU, OM3HEC-MOJIEAb U €€ KOMIIO-
HEHTBI, ONEePAUOHHAS MOJEIb U €€ KOMIIOHEHTHI,
cTpaTern4ecKrue NHUIMATUBEI TPAaHC(HOPMALIUH,
B3alMO03aBUCUMOCTH MEK/Ty MHUIIMATUBAMU BHY-
TPU IIPOTPAMMBI TPAaHCHOPMALIAN.

1.2. Peanu3aumsa M ocHOBHbIE 3Tanbl
BbINOSIHEHMA KYPCOBOro NpoeKra

Peausanus KypcoBOr0 IPOEKTA COIPOBOKIAETCS

COOTBETCTBYIOIIMMU [IPOEKTHBIMU CEMHUHAPAMU.

ITPOEKTHBIN cCEMUHAD UMEET ITPAKTUYECKYIO HAIIPaB-

JIEHHOCTD U IPEICTaBIgeT COO0U CUMY/ISIIAIO ITPO-

€KTa 110 YIIPABJIEHYECKOMY KOHCAITUHIY JIJISI BHEII-

HEero KIneHTa — KpyInHol KOMIIAHUU, CTOSIIEN ITepe;t

KOMILIEKCHBIMY BHEITHUMMU BBI30BAMU, TPEOYIONUMU

IIPOBEJIEHUS CTPATErnYeCKON Tpanc@opManuy 03—

Heca. B paMKax ceMHHapa CTYIEHTBHI OCBaHBAIOT

OCHOBBI OpraHM3allii W IPOBEICHU IIPOEKTA II0

VIIPABJIECHYECKOMY KOHCAITUHIY, KJII0UEBbIE IIPAKTU-

YyecKue MeTOI0JI0I MU U MHCTPYMEHTHI, IPUMeHsIeMble

Ha OTO00HBIX KOHCAITUHIOBBIX IIPOEKTAX U KOTOPBIE

OHU Oy/IyT MCIIOIb30BATh B X0/l HOAIOTOBKU CBOEI0

KYpPCOBOI'O IIPOEKTA.

Ha nepBoM IpOEeKTHOM CeMHUHAPE CTYIEHYECKUM
MPOEKTHBLIM IPyIIaM OyIeT ImocrasjieHna (03Byuena)
KOHKpeTHAas yIpaBJeHyecKas 3a1a4a 0T KOHKpeT-
HOII POCCUITICKOM KOMIIAHIN, HAJI KOTOPOI M IIpeJi-
CTOUT PAdOTATh B KYPCOBOM IIPOEKTE.

CdopmymmpoBaHHble KOMITAHUAMU-3aKa3unKaMu
VIIPABJICHUYECKHUE 3aJa9X MOT'YT OBITH OYE€Hb PA3HBIMHU,
HO OYIyT OTHOCSTCSI K OJHOMY 13 K/IIOUEBBIX TUIIOB
IIPOEKTOB YIIPABIEHYECKOI'0 KOHCAITUHTA:

B KOHCAJITUHIOBBI MPoeKT Tuna «Crparerus»:
paspaboTKa crpaTreruil (KOpropaTuBHbIX, QYHK-
IIMOHAJBHBIX, NI OTAEIbHBIX OM3HEC-€ETUHNIL

JIM HAIIPABJICHUI JeATeJIbHOCTH) U pa3padoTKa

[IPOTrPaMM CTPATErnyeCcKoi TpaHcQopManuy 13-

Heca;

B KOHCAJTUHIOBBIA NPOEKT TUHAa «Orepamum»:
[IOBBIIIICHIE OIEPAIMOHHON APPEKTUBHOCTH
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TOT0 WM MHOIO BUAA JESITEJIbHOCTH WM IIPO-
1ecca, HarpuMmep, B MPOMBIILIEHHOCTH W/WIN
TpaHCIopTe, a QYHKIUOHAJILHO — B JIOTUCTUKE
(TpaHCIIOPTUPOBKA, CKIAAUPOBAHIE, TUCTPUOY-
11s);

®  KOHCAJITHHIOBBIA IIPOEKT THIIA «MapKeTHHI
M COBIT»: AHAIN3 PHIHKA U LIEJEBBIX ayIUTOPMUIA,
pasBuTHe OpPeHIa KOMIIAHUM U TIPOIYKTOB, Pa3-
paboTKa MAPKETUHIOBBIX ILIAHOB, OIITUMU3AIIII
cerell pacupeneaenus (IUCTpUuOyIum) 1 T.11.;

= KOHCAJTHHTOBBII MPOEKT THIA «YIIPaBJIECHUE
yesopeueckumu pecypcamu (VUP)»: paspadborka
crpareruil B ob1actu YUP, mIaHupOBaHUE pPa3-
puTus YP (mpus/ieuyeHue, o0yyeHne, IoBbIIIcHIe
IPOU3BOIUTENLHOCTH TPYAA, CUCTEMBI KOMMY-
HUKALIL), Pa3BUTUE KOPIIOPATUBHON KYJIbLTYDBI,
U T.IL.

PaGoTa HaJx KYPCOBBIM IIPOEKTOM B IIPOEKTHOM
CPyIIIE CTYIEHTOB (5-6 YEJI0BEK) IO PYKOBOICTBOM
PYKOBOAUTE/ISI KYPCOBOT'O IIPOEKTA CO CTOPOHBI HUY
BIIID u ipu yyacTuu npeACcTaBUTEIA 3aKa3UKa HEe3a-
BUCHMO OT TUIIA IT0JIYYEHHOI0 OT 3aKA3YMKA 33/ IaHIsI
COCTONT M3 CJAEIYIONUX Ar0B:

LWar 1

= [loayyenue ot npeacTaBuTeaa KOMITAHUN-3aKa3-
YIKA 3aJaHUA IIS BBITOTHCHIA KYPCOBOI0 KOH-
CAITUHIOBOIO MpoeKTa (KOHKPETHON YIIpaBIeH-
YeCKOI 3a/1aun, TpeOyIolell penienms);

B YTOYHEHUE/KOHKpeTu3amusa (ecau Tpedyercs)
COBMECTHO C PYKOBOIHUTEIEM KYPCOBOI'O IIPOEKTA
U NIPEICTABUTEIEM KOMITAHUU-3aKa3unKa) GopMy-
JUPOBKU 3aaHMS.

1. KYPCOBOW MPOEKT MO YMPABTEHYECKOMY KOHCANTUHIY

LWar 2
s Cocrapiaenue miaHa-rpauka padoT 1o IpoeKTy

(COBMECTHO C PYKOBOIUTEJIEM KYpPCOBOrO IIPO-
€KTa);

®  IIEPBUYHBII COOP U AHAIN3 MATEPUAIOB 0 KOMIAHUH-

3dKA3YMKE U PbIHKAX, HA KOTOPbIX OHA pa60TaeT.

LWar 3

® BpIOOpP MHCTPYMEHTAILHBIX CPEICTB I 00pa-

00Tk HH@OpPMAIIUU U IIPOBEICHUS AHAJIN3A
IOCTABJIEHHON YIIPaBJIeHYeCKON 3a1aun (Harpu-
Mep, NpuMeHeHne TaKUX UHCTPYMEHTOB, Kak
PESTLE-anamms, Mogeab 5 Forces, SWOT-ana-
Jm3, 2D-MaTpuia olleHKu puckos, value chain,
OM3HEC-MOJEIb U €€ KOMIOHEHTBI, OIepaly-
OHHAsI MOJIE]Ib U €€ KOMIIOHEHTBI, CTpaTernde-
CKHMe MHUIUATUBBI TpaHchOpMaIUi, B3alMO-
3aBUCUMOCTH MEKIY MHUIMATHUBAMHU BHYTPU
IIpOrpaMMbl TpaHchopMaIU, pacipeaeaeHue
poseil U OTBETCTBEHHOCTEH B yIIpaBiIeHYe-
CKOI KOMaHje KOMITAaHWU-K/JINEHTa, MaTpUIla
RACI 1 T.11. — 114 BBUTIOJIHCHUS IIPOCKTA MOKHO
HCIIOIb30BATh KaK HHCTPYMEHTBI, ONMCAHUS
KOTOPBIX NPUBEIEHBI B pasjieie 2.4 JaHHbIX
METOIMYECKUX YKA3aHUN, TaK U JIPYIrIe U3BECT-
Hble BAM UHCTPYMEHTBI, KOTOPBIE BbI pa3oupain
B Ipoiecce 00y4yeHus);

cOrIacoBaHKe BbIOPAHHBIX MHCTPYMEHTOB IPO-
BeJIEHNA aHAIM3a C PYKOBOIUTEIEM KypPCOBOIO
[IPOEKTAa, KOPPEKTUPOBKA (B c/Iy4ae HeoOX0IUMO-
CTN);

BBIOOD M cOIIACOBaHME WHCTPYMEHTATBHBIX
CPEICTB IS MPOBEICHUS aHaIN3a HEOOXOIUMO
rposecTy uMeHHo JIO BcTpedu ¢ 1pejacraBuTe-



1.2. Peanusauus M oCHOBHbIE 3Tanbl BbINOMIHEHWS KYPCOBOTO MpoekTa

JIEM KOMIIAaHUHN-3aKa34MKa, TaK KakK B JaHHOM
cJIyyae BbI OyjeTe MMeTh ITOHUMaHUe 0 Heo0X0oIH-
MOI BaM JIJISl BBIITOJHEHNS aHA 32 MHOOPMATIU.

Lar 4

[ToaroToBKa K BCTpeye ¢ IMpecTaBUTeIeM KOMITA-
HUU-33aKa34MKa, COCTAB/ICHUE Talijja MHTEPBbIO,
YTOOBI MAKCUMATHHO 3(MEKTUBHO UCIIOIb30BATH
BO3MO;KHOCTD IPSIMOT'O OOLICHMS C €€ IIpeacTa-
BUTEIAMU 1151 cOopa nHdopmanuu. Heobxoaumo
JeTaJbHO IIPOAYMAaTb, B KaKOM UHMOPMALIIU
YJICHbI IIPOCKTHOI I'PYIIILI HY>KIAIOTCS, KaK e
IOJIyINTh. He peKoMeHayeTCsd BCTaB/ISITh B raiij
UHTEPBbIO BOIIPOCHI, MH(POPMALIIIO I10 KOTOPLIM
MOKHO HATU HAa pecypcax B CBOOOIHOM J0CTYIIE
(m19 SKOHOMUM BpEMEHU IIPeICTaBUTE e KOM-
[MAHUN);

coriacoBanue (PUHAIBHOII BEPCUU Tailla HHTEP-
BBIO C PYKOBOAUTEIEM KYPCOBOI'O IIPOEKTA.

Lar 5

BecTpeya ¢ mpejcTaBUTeNeM KOMITAHUN-3aKa3-
YUKa, IIPOBEJeHIE UHTEPBDIO;

aHa U3 TTOJYYEeHHO MH(MOPMAIIIH U €€ J0CTATOU-
HOCTU JIJIS BBITIOTHEHNS KYPCOBOIO IPOEKTA.

LUar 6

[IpoBegeHne aHATN3A ¢ IIOMOIIBIO COIVIACOBAHHOTO
C PYKOBOIUTE/IEM IIPOCKTA MHCTPYMEHTAPUS (CM.
1Iar 3) ¢ MCIO0JAb30BAaHUEM KaK IEPBUYHBIX, TaK
U1 BTOPUYIHBIX UCTOUHUKOB NHMOPMAIIN.

LWar 7

s VpenTudukanusg oJHON NN HECKOJbKIX K/I0ue-
BBIX IIPOOJIEM;

® JIEKOMITO3UIINA ITP0o0IeM, 0003HAYEHHDIX KINEH-
TOM (pasdbuenue Ha moa-1pooIeMbl), BRIACHEHUE
KOPHEBBIX IPUYNH BO3HUKHOBEHUS ITPOOJIEMBI
(root causes);

= pa3pabO0TKa IIpeBaPUTEILHBIX IOIX0I0B/TUIIOTES
pelIeHNI0 KOPHEBBIX ITPOOIEM.

Lar 8

= Pa3zpaGoTka MeTOJ0I0rMYeCKUX ITOXO0I0B K pelre-
HUIO BBIABJIEHHBIX ITPO0O/IEM;

= (opMUpOBaHUE OPTraHU3AIMOHHO-YIIPaBJIeHYE-
CKUX PElIeHNI, B TOM YHCJ/IE C YYETOM UX COIIIAIb-
HOI 3HAYMMOCTH; OI[€HKA YCJIOBUII 1 ITOCIECTBUI
Mpe/IaraeMbIX pelreHu;

®m paspaboTKa ILIaHa pearu3anui NpeIIaraeMbIx
OPraHu3alMOHHO-YIIPABJIEHYECKUX  PEelIeHUI
(implementation plan).

LWar 9

= [logroToBKa TEKCTOBOTO BapUAHTAa KYpPCOBOTO
MPOEKTA COLIACHO PEKOMEHIYEMOU CTPYKTYPE (CM.
I1.3.1. JAHHBIX METOTMYECKUX YKa3aHUil). 1310:Ke-
HIE JTOKHO OBITH CAMOCTOSTEILHBIM 1 UCK/II0-
YaTh KOIMPOBAHUSA UCIOIb3YEMBIX NCTOYHUKOB.
[Ipu TUTUPOBAHUH KAKIAS IATATA T0LKHA UMETh
CCBHLIKY Ha ee UCTOYHUK, 0(POPMIEHHYIO B COOT-
BETCTBUU C TPEOOBAHUAMU;

® COLTACOBAHUE TEKCTOBOI'0 BAPUAHTA KYPCOBOTO
MIPOEKTA C PYKOBOAUTEIEM KYPCOBOI'0 IPOEKTA.



U

Lar 10

m [logroToBKa GUHAILHOIO TEKCTOBOIO BapHaHTa
KYPCOBOI'O IIPOEKTA (BHECEHUE TPEOYEMbIX KOp-
PEKTUPOBOK II0CAE IPOBEPKU PYKOBOIUTEIEM
KYPCOBOIO IPOEKTa (ABJIACTCA 0093aTCIbHBIM),
odopmiienre padoOThl COLIACHO TPEOOBAHUAM
(cMm.11.3.2).

B IIOArOTOBKA IPE3CHTAINN PE3YILTATOB PabOThHI
HaJ pelleHueM KOHKPETHOM yIpaBiIeHdYeCcKO
3aIa4YU IS €€ 3alUThI;

B [yOJMYHASA 3aIUTA PE3YILTATOB KYPCOBOIO IIPO-
eKTa.

1.3. PopmmpoBaHME NMPOEKTHLIX KOMAHA,
M Ha3HauYeHMe PYKOBOAMTENEeM
KYPCOBbIX NPOEKTOB

KasK/ap1ii KYpCOBOI TIPOEKT IMPEIIoaaraeT HaIundme
CJIEIYIOINX YYACTHUKOB:

3aKa34YMK MPOEKTa — KOMIIAHUS, KOTOpAas 3aH-
TEPeCcoBaHa B Pe3y/IbTaTax IpoekTa. OHa ompene/ser
IIPOO/IEMY U JKeJTaeMBbIl PE3YIbTAT IIPOEKTA, 4 TAKIKE
OCHOBHbBIE 3HAYNMBIE YCJIOBUS €r0 BBIITOJIHEHNS
(CPOKU, MECTO UCITOTHEHNS, KpUTEPUU KAYEeCTBA UTO-
FOBOI'0 PE3YAbTATA/TIPOLYKTA).

PyKkoBoauTe b KypPCOBOI0 IIPOEKTA OTBEYAET 32
OPraHM3aIUIO TPOEKTA, OPUEHTUPYETCS B Ipodeccu-
OHAILHOI 001aCTU U KOOPANHUPYET PA00TY KOMAH/IbI.
B ero 003aHHOCTU BXOJUT BBIIOTHEHNE CAETYIONINX
(DYHKLIMIL:
= paspaboTKa ILIaHa-rpaduKa IpoekTa (COBMECTHO

C YYACTHUKAMMU IIPOEKTA);
®E [OMOIIb B OPraHu3alud U pealns3alii IIpo-

€KTa, B TOM YlC/Ie OPTaHu3als B3aUMO/IeHCTBUS

1. KYPCOBOW MPOEKT MO YMNPABEHYECKOMY KOHCAMTUHIY

VYACTHUKOB IIPOEKTA € 3aKA3UYNKOM U C JPYrUMU
BHEITHUMH CIIeIUAIUCTAMU;

B IIOIJep:KKa IIPOEKTHON KOMAaHAbl BO B3alMO-
JEUCTBUU C KOMIIAaHUEH (OpraHm3anus nepBud-
HOI'0 MHTEPBBIO C NpeacTaBuTeIeM KOMIAHNU,
IOMOIIb B (POPMUPOBAHUU CIUCKA BOIPOCOB
JUIS TIPOBEIEHUS UHTEPBDIO, ITPU HEOOXOIMMO-
CTU MHUIMAINS ITOCAEIYIOINX BCTPeY W JUC-
TAHIIMOHHON KOMMYHUKAIUY C IIPEJCTABUTEIEM
KOMITAHUU, 3aIIPOC OT3bIBA KOMITAHUU O PE3YiIb-
TaTax MPOEKTA);

= IIPOBEJEHNE PErYISAPHBIX KOHCYIbTAIIMI IIPOEKT-
HBIX KOMAH/I I10 IIPOOIEMAaTUKE IIPOEKTA U ITPETDH-
ABJISIEMBIM TPEOOBAHUAM K BBIIIOJTHEHHIO ITPOEKTA
U IOAT0OTOBKE OTYETA;

OIleHKa paboThl YYACTHUKOB IIPOEKTA;

= 00CY;KIEHUE TIPOMEKYTOYHBIX  PE3yIbTaTOB
BBIIIOJHEHUS IIPOEKTA, IIOAIOTOBKA U IIPeICTaB-
JIeHUe HeOOXOTUMBIX PEKOMEH TAIIii;

® II0ArOTOBKA OT3hIBA 0 pab0Te KOMaHIbl HAJ IIPOEK-
TOM B COOTBETCTBUM C KPUTEPUAMU, YCTAHOBIEH-
HBIMU B [IpMIO;KEHUM 4 K JaHHBIM MEeTOINYCCKUM
VKa3aHUsIM;

B YUYacTHe B 3al[UTaX KYPCOBBIX MPOEKTOB B Kaue-
CTBE YJEHOB KOMUCCHUH, IIPU 3TOM, PYKOBOIU-
TEIb HE MOKET BXOAUTH B KOMHCCHIO, B KOTOPOU
3alUIIAeTCs KOMAHIA, BBITOIHAIOWAS IIPOEKT II0]
PYKOBOJACTBOM JIAHHOI'0 PYKOBOIUTE/IS.

VYacTHHK IPOEKTA — CTYIEHT, OJIABIINN 3asIBKY
HA YYaCTHE B IIPOCKTE U yTBEP;KICHHDII PYKOBOTUTE-
JIeM IIPO€eKTa. YYaCTHUK IIPOEKTa IPUHUMAET Ha ce0s
00513aTEIbCTBA 10 BBIIOIHEHUIO IIPOEKTA ILIU €ro
YaCTH U HECET OTBETCTBEHHOCTD 32 MX KAU€CTBEHHOE
U CBOEBPEMEHHOE HCITOTHEHNE.



1.4. Boibop KOMNaHWK ANs KypcoBOro NpoekTa

I'pynma npoekra — rpymia cTyJeHTOB TPEThEero
Kypca YlCJIeHHOCTBIO 5-6 YeT0BEK, TOTOBBIX PA00TATh
COBMECTHO HaJ peajnsanueil KypcoBOI'O IPOEKTa
U HEeCYIIUX OTBETCTBEHHOCTD 3a €ro KauyeCTBECHHOE
BBITIOTHCHUE.

B HEKOTOPBIX IIPOCKTAX BO3MOKHO HCIIOIb30Ba-
HHE 3KCIIEPTOB-IIPO(ECCUOHAIOB, HE YYaCTBYIOIIUX
B peaan3aIiiy MpoeKTa, HO MMPUBIEKAEMbIX Ha TI000M
pTane padoThl HAJ MTPOEKTOM I DKCIEPTU3BI ILIH
ITOMOIIU IIPOEKTHON KOMAaH/IE.

CTyaeHThI (POPMUPYIOT KOMAH/IbI CAMOCTOSTCIBHO
M HANIPaBJIAIOT MHPOPMALMIO O COCTaBEe KOMAaHJIbI
AKATECMUYCCKOMY PYKOBOJAUTEIIO IporpamMmbl. CTy-
JEHTaM PEKOMEHIYETCS MCIOIb30BaTh ITPUHIIAI
pasHooOpasug npu (GOPMUPOBAHNN KOMAH/IBI, ITPU-
BJIEKasI B KOMAHJy CTYICHTOB U3 Pa3HbIX Y4eOHBIX
I'PYIII, PA3HOI'0 FeH/epa, POCCUNCKUX U MHOCTPAH-
HBIX CTYAEeHTOB. CTYIeHTbhI, KOTOPbhIE HE HAIIPABILIU
MH@AOPMAIUIO 0 COCTaBE KOMAaH/Ibl B YCTAHOBJICHHbIE
CPOKH, PACIPEICIAIOTCS B KOMAaHAbI 110 PEIICHUIO
aKageMHUYeCKOr0 PYKOBOIUTEISA IporpaMMebl. B3an-
MOJEHCTBUE IIPOEKTHBIX KOMAH/ C KOOPIUHATOPOM
KYPCOBOI'0 IIPOEKTA, a TaK:Ke C PYKOBOTUTEIIMU
KYPCOBBIX IIPOEKTOB OCYIIECTBIACTCA IIPEeUMylIe-
CTBEHHO nocpeacTsoM mwaardopmoel MSTeams.

PerncTpanuss cocTaBa YYaCTHUKOB ITPOCKTHBIX
KOMaHJ OCYIIECTBIACTCA IIOCPEICTBOM 3aIl0JHE-
HHS B YCTAHOBJICHHBIE CPOKU IEKTPOHHOII (POPMEI,
CCBLIKA HA KOTOPYIO HATIPABJISACTCSA aKaJeMUUCCKUM
PYKOBOIUTEIEM IIPOrPAMMbI CTYIEHTAM IIOCPEACTBOM
KOPIIOPATUBHOM 2JIEKTPOHHOM IIOYTHI U ITy OJIKYE€TCS
B KoMaHjie MSTeams ¢ yKazaHueM CPOKOB 3aII0JTHCHUS
GopMbl. B (popMe yKa3bIBaKOTCA ITOJIHbIEC (DaMUIMS,
UM U 0TYECTBO (IIPU HAJTMYUN) KAFKI0I0 YIaCTHHKA
KOMAH/IbI, HOMED Y4eOHOM IPYIIIbI, JIEKTPOHHAS

i

oYTa. 3amoaHgeTes ogHa (popma oT KoMauael. [locie
YCTAHOBJICHHOT'O CPOKa MHMOPMAIIUS 0 COCTaBe IIPO-
€KTHBIX KOMaH/Il He IIPUHUMAETCsI, KOMaH bl (pOpMU-
PYIOTCS pelieHeM akaJeMUuecKkoro PYKOBOIUTEIs.

PYKOBOJCTBO IIPOCKTHON KOMAHIOII OCYIIECT-
BJISIET PYKOBOAUTEIb KYPCOBOI'O IPOEKTA, HA3HAYEH-
HBII aKaJeMUYEeCKUM PYKOBOJIUTEJEM IIPOrPaMMBbI
113 9Kc/Ia IIperogaBaTeieil Bpiciiell MKoIbl O13Heca
BpICcIIel WIKOJBI SKOHOMUKHU. IIpu HeoOXOIMMO-
CTHU JIONYCKAETCH IpUBJIeUYeHe PYKOBOIUTEIENH, He
SIBSIOIIMXCS IITAaTHBIMU TIperiojaBaTe siMu Bpic-
niel mKoabl ouzneca HAY BIIR. OnuH pyKOBOIUTEIb
MOKET OCYHECTBJISITH PYKOBOACTBO HECKOJbKUMU
KOMAaHJIAMH Pa3sHBIX 00pa30BaTEIbHBIX ITPOTPAMM.
CIMCOK PYKOBOIUTEIEHN U COCTAB IPOEKTHBIX KOMAH/I
VTBEP;KJAeTCsI  aKaJeMUYeCKUM PYyKOBOIUTEIeM
COOTBETCTBYIOLIEH IIPOrPAMMBbI, HAIIPAB/ISIETCS CTY-
JeHTaM IOCPEICTBOM KOPIIOPATUBHON 2IEKTPOHHOI
IOYTHI U IYOJIMKyeTcs B KoMaHae MSTeams.

1.4. Bbibop KoMnaHMM ANA KYPCOBOro
npoexra

KypCoBOI1 IPOEKT BBITOIHACTCH HA MATEPUAIAX PEaTb-
HBII KOMIIAHUI, Momro0paHHbIX [leHTpoM pasBuTHUsA
MIPOEKTHOro 00yYeHNA IpH yyacTiy LleHTpa Kapbepsl
U aKaJeMIYECKOI'0 PYKOBOIUTEIA IIporpaMmbl. KoM-
MMAHNU MOTYT MPEICTABIATL Pa3INYHbIe OTPACIH,
(opMBI COOCTBEHHOCTH, UMETDH PA3TMYHBIA pasMep
U JIPyrue XapakrepucTuku. CTyIEHTDI HE MOLYT CAMO-
CTOSTCILHO BBHIOMPATH KOMITAHUM, HE JOIMYCKACTCSA
nepepacipeieJeHne KOMIAaHu MeKIY ITPOeKTHBIMI
KoMangaMu. Bo usoeskanue KOHQINKTAa HHTEPECOB He
JOIYCKACTCA BBITOTHEHIIE KYPCOBOIO IIPOEKTA B OPra-
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HU3AIUAX, IIe BAAJICAbIaMu (B cIyyae opraHu3aiiii
YacTHOU (DOPMBI COOCTBEHHOCTH) 1 YJICHAMH BBICIIICTO
HCHOJIHUTEIHHOIO PYKOBOACTBA (11 OpraHu3aiiui
Bcex GOPM COOCTBEHHOCTH) SIB/ISIIOTCS YICHBI IIPOEKT-
HOII KOMAaH/IbI WM UX OMU3KUE POICTBEHHUKH (POIN-
TeaU, OpaThs, CECTPBI, CYIPYIU, a TAKKE X POIUTEIH,
OpaThbs, CECTPBI, CYIIPYTU U JETH).

PacmpejereHe KOMIIAHUI 10 IIPOEKTHBIM KOMaH-
JaM OCYIIECTBJISeTC CcaydaiinpiM obOpasom. Ha 1
VHUKAIbHBINA TPOEKT HA3HAYACTCH J0 5 IIPOEKTHBIX
KOMAaH/I, [IPU 9TOM, OIMHAKOBBIE ITPOCKTHI (KOMITAHIN)
pacIpeneaaioTcs IPERMYIECTBEHHO MEKIY KOMaH-
JaMU 13 Pa3HbIX 00pa3oBaTeIbHBIX IIporpamm. Opra-
HMB3AIUIO IPOLEIYPHI CIYUYAHOI0 BEIOOPA KOMIIAHUK
OCYILECTBJISAET aKaJeMIYECKUI PYKOBOIUTEIb.

[lenTpoM pasBUTHSA IPOECKTHOrO 00ydenud, [len-
TPOM Kapbepbl U aKaJeMUYECKUM PYKOBOIUTE/IEM
IpeaBapuTeIbHO COIIACOBBIBAETCA IIPOBEIEHUE,
KaK MUHIMYM, OJHOTO HHTEPBIO C IIPEICTABUTEIEM
KaKIOU U3 TIPEII0KEHHBIX KOMITAHU.

1.5. Kpurepum oueHnmBaHuA KypcoBoro
npoexra

Crpyktypa oueHKM:

Dons ot

3NIEeMEHT KOHTpoIS
OLLEeHKMN
0,5 3aluuta KypCcoBOro npoekta nepea koMuccuein
0,3 OueHka o1 pyKOBOAMTENS KYPCOBOTO MpoekTa
0,2 OueHka oT npeAcTtaBuTens 3akasunka npoekta

1. KYPCOBOW MPOEKT MO YMNPABEHYECKOMY KOHCAMTUHIY

Kputepumn oueHuBaHMA KypcoBoOro npoekra:

Padora (MOJHBIA TEKCT KYPCOBOI'O IPOEKTA) JOIKHA

ObITH O(OpPMIEHA COLIACHO MPABIIAM O(QOPMICHIS

MICHbMEHHBIX Pab0T, UMETh TUTYIbHBIN JucT. [Ipe3en-

TAIMS 110 KYPCOBOMY IIPOEKTY Pa3MeNaeTcs 3a JeHb JI0

3amuThl popMaTe Power Point B crienpaabHyio (popMy

MSTeams. MakCMAaJIbHBIN 00'bEM ITPE3EHTAIINN COCTAB-

JISIET 12-15 CIAI0B (BpeMs IPe3eHTaIi — 10 MUHYT).
Kpurepun oueHKu:

= YeTKo chOpMYIUPOBAHHbIE IEIH U 331a4l KyPCO-
BOIO IIPOEKTA;

=  000CHOBAHUE KCIIOJIb3YEMBIX METOI0B U UHCTPY-
MEHTOB;

®E COOTBETCTBUE IIOJYUYEHHBIX DPE3YILTATOB g
IIPOEKTa;

B KauecTBO CIal0B (0TCYTCTBUE OMNOOK, 0(DOPM-
JIEHUE, YUTAEMOCTb CJIAlJ0B, BU3YaIU3aIIMs
UHMOpMAIUN);

= coOuaroneHue TaiiMuHra (10 MUHYT Ha IIpe3eHTa-
1HI0);

®  OTBETHI HA BOIIPOCHI (PEIEBAHTHOCTD U IIyOMHA
OTBETOB);

®  BOBJIEYEHHOCTH U IIPE3EHTAIIMOHHbIE HABBIKU.

O11eHKa 32 TPOME;KYTOUHEIE TPE3EHTAIINI 1 UTO-
ropast OIIEHKA 3a KYpCOBOU IIPOEKT 3aBUCUT OT Y-
HOI0 BKJIQ/Ia CTYIEHTA B PEAIN3aIII0 IT0CTaBIEHHbIX
3a71a4 IPOeKTa.

MakcuMa/IbHas OllEHKA 32 KOMAH/IHBIN ITPOEKT —
10 0AJLI0B.

O1eHKa BBICTABILSETCA KAKIOMY CTYIEHTY WH/I-
BUJIYAJbHO U MO;KET OBITh PA3HOl V Y4aCTHUKOB



1.5. Kpurepuu oLeHnBaHUA KypCcOBOTo Npoekta

oTHOI KoMaHabpl. KoMaHjga camMa MOKET HPUHATDH

pelrenre, Kakol croco0d OIEHKHM BKJIAIA KayKI0I0

YYaCTHUKA IPUMEHSETCS:

®  OJMHAKOBas OIIEHKA /I KayKI0T'0 YeHa KOMAH/IbI
[IPY PABHO3HAYHOM BK.IQJI€ KAJKIOI0 13 YIACTHI-
KOB;

® pacrpeje/ienye 0a/I0B BHYTPU KOMAaH/Ibl B 3aBH-
CHUMOCTH OT BKJIAJA KAsKI0T0 YYACTHUKA B IIPOEKT.
B JaHHOM cJydae peureHue YYacTHUKH KOMAaH bl
MPUHAMAIOT CAMOCTOSTEIHLHO C Y4ETOM MHEHUS
KaKJI0r0 4IeHa KOMAH/IbI.

s [

IToroBoe penieHue y4acTHUKOB KOMAH/IbI JOKHO
OBITH NICHMECHHO COLTACOBAHO MEKIY BCEMM Y4aCT-
HUKaMU KOMAaH/Ibl, a TAKKE C PYKOBOJIUTEIEM KypCOo-
BOro nmpoekTa. O1eHKH, BXOJANIEe B POPMYIY Pe3yiab-
TUPYIOIIEH OIIEHKU 3a ANCIUILINHY, IIPU €€ pacueTe
He okpyrasoTces. Criocod OKpyIIeHUs Pe3yIbTUPYIO-
el OIeHKU 110 JUCITUTLINHE: apuMeTIIYeCKU.
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2.1. YnpaBneHuecKMM KOHCANTHHT
Kak ycnyra u orpachnb

OHCYAbTUpOBaHNE (KOHCAITHHI) — OJIHA U3

KPYIIHEHIINX OTpacieil mpodeccuoHaIbHbIX

b2b-ycayr. CymecTByeT MHOKECTBO THIIOB
KOHCAJTHHIA B 3aBUCUMOCTH 0T (PYHKIMOHAIBHON
NPUHALIE;KHOCTH PENIAEMbIX KOHCYIbTaHTAMM 32/1a4:
yipasaeHyecKni, NT-KOHCATTUHT, I0PUINYCCKUM,
HAJIOTOBBIN, KAAPOBBIN, TEXHOJIOIMYECKUI U MHO-
rue apyrue. YpaBJeH4eCKUI KOHCAJITUHT — OJUH
13 OCHOBHBIX U CTAPEHIINX TUIIOB KOHCAITUHIOBBIX
VCJIVT, BOSHUKIINN BIIepBbIe B KoHIE XIX BeKa BMecTe
C NOSBJIEHNEM MEHEIKMEHTa KaK HAyYHOU TUCIIN-
ILJINHBIL.

B gannpiXx MeTOIMYECKUX YKa3aHUSIX ITPUBO-
JUTCA o0lee oImcaHue oTpacau npodeccuo-
HAJIBHOTO YIPAaBJIEHYECKOI'0 KOHCYJAbTHPOBAHUS
1 COOTBETCTBYIOIUX IPOEKTOB B 001aCTU yIIpaB-
JIEHYECKOr0 KOHCYIHTHUPOBAHUS Kak Hauboiree
0JIMBKO OTPaKAIOIUX CIIEUMUKY KYPCOBBIX IIPO-
€KTOB CTYIEHTOB.

YipaBieHyecKre KOHCYIbTAHTHI PEUIaloT CI0K-
HbI€ KOMILIEKCHbBIE 33/Ia4H 10 3aKa3y KOMITAHUI - K.~
€HTOB 110 CaMbIM PA3HBIM OM3HEC-BBI30BaM, TpeOy-
IOI[IM BOBJIEUEHUS BCEU YIIPABIEHYECKOI KOMAH/IbI,
BILI0TH 10 CEO (BBICIIEr0 UCIIOIHUTEILHOIO PYKOBO-

JUTEIS, TEHEPAITbHOI0 IUPEKTOPA). BAKHO OTMETUTH,
4T0 pab0Ta KOHCYJIHbTAHTOB 3aK/II0YAETCS HE B BbIIAUE
KAKUX-TO PA30BBIX WM PA3PO3HEHHbBIX PEKOMEH 1A~
LI, KaK 3TO 4acTO ObIBAET B KOHCAITUHIE I0PUIITY€E-
CKOM ILIU HATIOTOBOM, a PEAIN3YETCS KAK KOMILTEKC-
HBIN KOHCAITUHIOBBIN ITPOCKT.

Cpeau IPOoeKTOB YIIPABJIEHYECKOI0 KOHCAJITHHTA

BBIJIE/JIAIOT HECKOIbKO KJIIUEBDIX BUIOB:

s «Crparerusi» — pazpaboTka crpareruil (Kopro-
PaTUBHBIX, (DYHKIIMOHAJBHBIX, IS OTIEJIbHbIX
Ou3HeC-eIMHNL, WM HalpaBJIcHuil JedTeIbH0-
cTH) 1 pa3paboTKa MMporpaMM CTPaTErnyecKoun
TpanchopmManmu ousneca; busnec-1IaHupoBanue
TaK/Ke 9aCTO OTHOCAT K BUAY «CTpaTeruss.

m «Onepanuu» — IIOBBINIEHUE OIEPAIIMOHHON
(P GEKTUBHOCTH TOI'0 WIH MHOTO BU/IA JesATEIb-
HOCTU WM IIpouiecca. OcoOEHHO PacIpoCTpaHeH
JAHHBIIA BUJ] KOHCAJITUHIOBBIX IIPOEKTOB B peaib-
HOM CEKTOpPE DKOHOMUKHU — IPOMBIILIEHHOCTH
U TPAHCIIOPTE, a (PYHKIIMOHAILHO — B JIOTHCTUKE
(TpaHCIIOPTUPOBKA, CKJIAUPOBAHUE, JUCTPUOY-
).

B «MapKeTUHI U COBIT» — aAHAIN3 PhIHKA U 1[EIEBbIX
ayIuTOPUI, pa3BuTHE OPEH/IA KOMIIAHUU U IIPO-
JOYKTOB, pa3pad0TKa MapKETHUHIOBBIX ILIAHOB,
ONTUMU3ALNS CeTell pacipeeeHus (TUCTPUoy-
[IMN) U T.II.



B

s «PuHAHCHI» — KPAaTKO- U CPETHECPOUYHOE OU3-
HeC-TLIAHUPOBAHME, TIOCTAHOBKA ITPOIIECCOB TLIa-
HUPOBaHNSA, OIO;KETUPOBAHNSA 1 KOHTPOJLIIHTA,
paspaboTKa ¥ BHEAPEHHUE cucTeM (PUHAHCOBOIO
U YIIPABJICHYECCKOIO YUETA.

m «VYOpaBjleHHE YeJOBEYECKUMH  pecypcaMu
(YUP)» — paspaborka crpareruii B oomactu YUP,
ILIaHupoBanne paspurus UP (mpusieyenue, o0y-
YeHue, IMOBBIIIeHNEe IPOU3BOIUTEIbHOCTU TPYIA,
CUCTEMBbI KOMMYHUKAIUI), pa3sBUTHE KOPIIOpa-
TUBHOU KYJIbTYPbI, U T.II.

n «VMH@popManMOHHbIE TEXHOJIOIUU» — paspa-
ooTka u Bueapenue UT-cucreM, oIePKUBAIO-
IIMX YIIPaBJICHUE TIPEIMTPUATUECM I TEMU NI
MHBIMU ero QYHKUMAMUI U OAPa3 e Ie HISIMU.

d1anbl cTaHAapPTHOrO Npouecca
KOHCYNbTMPOBaHMA

DTamn noJIy4YeHnA 3aTaHs
1. 3anpoc/TexHuuyeckoe 3agaHue (3aIIpoChl/3aaHus
0OBIYHO MOCTYIAIOT WM OT Y3Ke MMEIOIIIXCS K-
€HTOB, ITH Yepe3 JUYHbBIE CBA3U, NI B PE3YIb-
TaTe MAapPKETUHIA)
Ompegenenye MacTada u cogepsKaHust padoThI
(Ha JaHHON Tane BayKHO HOHATH IIPUPOLY IIPO-
0J1eMbI KJIMEHTa U MacurTabbl HEOOXOTUMON KOH-
CYIbTATUBHON ITOMOII[I)
Onucanue nperIokenus (Kak mpaBuio, B Ipe/-
JIOKEHHE BK/IIOUAaeTCs HMHMOpMALUA O ILEIsX,
MacmTabax, IJINTEIbHOCTH IMPOEKTa, OCHOBHBIX
HCITOTHUTEIAX, UCIIOIb3YeEMbIE TTOAXOTbI, O3KUIa~
CMbIC PE3YIbTaTbl, KOHCYJIbTAllMOHHbIC 3aTPAThI
1 roHopap)

]

o

2. TEOPUA U1 NMPAKTUKA YTPABITEHYECKOTO KOHCAITHHTA

DTan BhINOJIHEHUS 32 aHIS

1. COOp JaHHBIX (C UCIIOIH30BAHMEM KAK IIEPBUYHBIX,
Tak U BTOPUYHBIX NCTOYHUKOB)

2. Anamus (mpeHTH@UKAIMIA TPUYNH, JeKalux
B OCHOBE TIP00JIEeM, TUATHOCTUKA/BBIBOJIBI, Pa3-
paboTKa 1 arpodaIysg BO3MOKHBIX pelleHnii, Ha
JAHHOM dTalle MOSB/ISeTCS TUarHo3 (MPUYnHbI),
rpAayie mocaeacTsug (3@ GEeKTsI) 1 peKOMEH-
Jaunu (peleHuns)

3. IIpe3eHTanysa BBIBOJOB/PEKOMEH AN/ TIPETI0~
JKEeHNI 3aKa3YUKY

4. Pazpaborka ILIaHa BHEIPEHUS HW3MEHEHUI
(implementation plan)

[Ipu npoueccrom TUIIE KOHCAITUHTOBLIX IIPOEKTOB

TaKsKe T00ABIAIOTCS TAKUE DTAIDI, KAK:

5. Peammsariug  paspa0OTaHHBIX — MPEIIOMKEHII
(cormacuo implementation plan)

6. 3aBepuieHue IpoeKkTa (Ha JAHHOM JTalle HeoO-
XOIMMO OCYIICCTBUTE IMPOBEPKY TOrO, UYTO IEIN
[IPOEKTA JOCTUTHYTHI, HOIVYUTDL OOPATHYIO CBA3D
0T 3aKa34MKa, YCTPAHUTD TpeOyeMble HET0ICIKNU,
CILTAHMPOBATD OYAYIIYIO IMTOAAEPKKY IIPOEKTA).

,HJII/ITCJIbHOCTI) KOHCAJITUHI'OBOI'O IIPOCKTAa
00OBIYHO COCTABIACT HECKOILKO MECAICB, B OTCIb-
HBIX CIyYadgX — Jaske JIeT, B MPOEKTHON KoMaHje
paboTAIOT HECKOABKO KOHCY/IBTAHTOB — TUITHYHO OT
2 710 10, B OTJICTBHBIX CIYYASIX — HECKOIBKO JECATKOB,
a CTOUMOCTD TAKUX MPOEKTOB I KINEHTOB 00LIYHO
HCYUCIAETCH COTHAMHU TBHICAY JONIAPOB, a MHOIIA
U HECKOIbKIMI MILLIMOHAMU. V3BeCTHBI KOHCAITHH-
rOBbI€ IIPOEKTHI, 32 KOTOPbIE KANEHTHI IJIATIIH I0 50
MILLIMOHOB JOLIAPOB: HAIIPUMED, IIOAI0TOBKA HAII~
OHAJIbHOU HePTIHON KoMmanuu CayroBCKOU ApaBuu



Sranbl CTaHAAPTHOro npouecca KOHCYNbTMpoBaHNA

Saudi Aramco k IPO (mepBUYHOMY IIyOIMTYHOMY Pa3-
MEIIICHUIO AKIINI Ha MUPOBBIX OMPIKAX).

OTpacib yIIpaBJIeHYeCKOT0 KOHCAITHHIA B MUDe
IIPEICTABICHA B OCHOBHOM INI00OIbHBIMU KOMIIAHM~
SIMU, CJIyYad HAJTNYUS KPYIHBIX HAIMOHAIHHBIX UI'PO-
KOB B TOII I NHOU CTPaHe, BK/II0Yas POCCHIO, PEIKIL.
Cpeau BeayIuX y4acTHUKOB OTPAC/IU PA3JIUYaloT TPU
«KOTOPThI»: «boibiias YeTBépkay (Big 4), «bobinas
Tpoiikay (eue e€ Ha3piBar0T MBB 110 IEPBLIM OYKBaM
HA3BAHUH 3TUX TPEX KOMITAHUIL) U CIIEUAIU3UPO-
BaHHbIe/HUIIIEBbIE CTPATEIHYECKUE KOHCY/IbTAI[l-
OHHBIE (DUPMBI.

«boabmas YeTBEépKay KOHCYIbTAaHTOB — PwC,
Deloitte, EY, KPMG — BbIpOC/Ia 13 KPYIHBIX ayJIu-
TOPCKUX KOMIIAHUN, KOTOPbIE HAYAIN IOSIBISTHCS
B Besmukoopuranuu u CIIA B Konre XIX Beka. Mx
OCHOBHOI1 JIESITEIHbHOCTBIO ObLT (DUHAHCOBBIN ay/IUT,
TO €CTb DKCIIEPTHAS IIPOBEPKA (PUHAHCOBOM OTYET-

AnurenbHocTb KOHCaNTMHIOBOro NPoeKTa
06bIuHO cocTaBnsieT HECKONbKO MecsLEB,

B OTAEMNbHbIX CIydanaX — AaXke ner,

B NPOEKTHOM KoMaHAe paboralor Heckonbko
KOHCYNbTaHTOB — TMNMUHO ot 2 A0 10,

B OTAEJbHbIX ClyuyasaX — HECKOMbKO AECATKOB,
a CTOMMOCTb TaKMX MPOEKTOB AJNfA KSIMEHTOB
06bIUHO MCUMCNIACTCA COTHAMM ThICAY AONapoB.,
a MHOTAA M HECKOMbKMMH MMITITMOHaMM.

HOCTY KOMITAHUN C LEJIbI0 IOCAeNYIOmEN my0/ImKa-
MU 3TUX 3aBEPEHHBIX JAHHBIX I UCIIOIb30BAHUSA
VYACTHUKAMU OUP;KEBOT0 PHIHKA AKIINI 9TUX KOMITA-
HUI (4TOOBI TOHUMATh HCTUHHOE COCTOSHNE (DUHAH-

Taénuua 1. KOHCATTUHTOBBIE KOMMAHMM «BOJTbLLOWM YETBEPKM»

B ToM uucne, goxogbl

KomnaHus YucneHHOCTb COTPYAHUKOB  O6Lme goxoapl, OT ynpaBneHyecKoro
B Mupe, 2019 mnpg gonn. CLUA, 2019 KOHCaJITUHra,
mnpg gonn. CLWA, 2019
Deloitte (BosHukna or cnustua Deloitte
Haskins Sells u Touche Ross Tohmatsu) 312 028 46,2 15,4
PwC/PricewaterhouseCoopers
(so3Hukna ot cnuaHua PriceWaterhouse 276 005 42,5 16,0
n Coopers&Lybrand)
EY/Ernst&Young (Bo3Hukna or cnusHus
Arthur Young u Ernst&Whinney) 284 000 36,4 14,5
KPMG (Bo3Hukna ot crninsHua
Klynveld Main Goerdeler u Peat Marwick) 219 281 29.8 mns
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COBBIX JIeJ1 KOMITAHUI-OMUTEHTA), TOCYIAPCTBEHHDIX
oprasos (4To0bl MOHUMATH IPABUIBHOCTD MCUYMC-
JIEHUS HaJI0roo0aaraeMou 6aspl) U apyrux. O4yeHb
CKOPO ayIUTOPBI CTAIN CTATKUBATHCA C CUTYAITUAMU,
KOIJIa IT0 I'TOTraM ayIuTa 00HAPYKUBAINICH ITPOOIEMbI
Kak (pMHAHCOBOIO, TaK M YIPABIECHYECKOI'0 XapaK-
Tepa, U KJIUEHTHI ITPOCUJIM ayTUTOPOB IIOMOYb C MX
pemrenueM. Tak B Heapax ayJuTOPCKUX KOMIIAHUI
3apOJUJIC HOBBI BHUJ YCIYI — YIIPaBJIeHYECKUN
KoncaiaTuur. Ilpasia, B TO BpeMs TaKUX ayguTop-
CKO-KOHCAJITHUHI'OBBIX KOMIAHUI ObLIO OOJIbIIE: BCE
HAYMHAJOCh KOITa-TO C «Boiablioil BocbMepKuy,
a NIOTOM B X0J€ MHOJKECTBEHHBIX OaHKPOTCTB,
CIMSAHUN U OO HIH «BochbMEPKay IIpeBpaTUIach
B CErOIHANIHION <YeTBEPKY». B Tabuiie 1 MpUBeIeHbl
KoMnanun «bospiio YeTBEPKU» W X OCHOBHBIE
pasMepHbIe IapaMeTpPhl.

Camas negasuss nmoreps «boipion YeTBepKuy, 10
KOTOpOoIi oHa ObLIa «Bosbinoil [T9TépKoily — KoMIta-
mus Arthur Andersen, ayquropckoe KpbLIO KOTOPOU
00aHKPOTIIOCH B 2002 I. TIOCJIE CKaHjaIa ¢ PajrbCu-
dukamueil GUHAHCOBOII OTYETHOCTU aMEPUKAHCKOI

Ta6nmua 2. KOHCATTUHIOBBIE KOMMAHMM
«BONbLLOWM TPOMKM»

O6uwume
YucneHHocTb
Komnanus coTpyaHukos ~ POX0AEL
MnpA aonn.
B Mupe, 2019 CLUA 2019
McKinsey & Company 21000 10,0
BCG (Boston Consulting Group) 21000 8,5
Bain & Company 10 500 4,5

2. TEOPUA U1 NMPAKTUKA YTPABITEHYECKOTO KOHCAITHHTA

KOMIIAaHUU-KJIUeHTa Enron. KoHCaITUHIOBOE IOApas3-
geirenue 3Tol Kommanuu — Andersen Consulting —
OTHAKO, 32 JIBA TOIA /IO CKAH/AJIA YIAYHO OTIETIIOCH OT
MaTEepPUHCKOI OpraHm3aniy U CMeHIIa Ha3BaHue Ha
Accenture, n36e;KaB TakUM 00pa3oM HCUYE3HOBEHUS.
Ceromng Accenture — KpyImHasg KOHCAITUHIOBasI KOMITa-
HUS, CTOSIIAS 0COOHAKOM 0T «bosbion YeTBepKuy Kak
pa3-TaKU N3-3a OTCYTCTBUSA ayIUTOPCKON «II0IOBIHKITS.

B Poccun IpuCyTCTBYIOT BCE 4 KOMIIAHUU «BO/Ib-
mon YerBépku» U Accenture — ¢ Hayajga 1990-X
rogoB. B Ka:kmoii 3 HUX paboTaeT OT 3 0 5 THICAY
COTPYAHUKOB, B TOM YHCJ/I€ B KOHCAJITUHTE — OT 1 /10
2,5 ThICHY B KOK/J0M. Bce KoMImanuu uMeioT o(uchl
BO MHOIMX ropojax Poccum, HO MOCKOBCKUI, II0
IIOHATHBIM HPUYMHAM, CAMBIII KDPYIIHbBIA, B HEM
paboTaeT OOJIbIIIE TTOJOBUHBI POCCUIICKOTO ITEPCO-
Hajaa. EsKerogHo Kaskaas M3 KOMIIAHUN Ha0oupaer
OT 200 JIO 400 MOJOJABIX COTPYIHUKOB — BBIITYCK-
HUKOB BEIVIIUX BY30B, IPUMEPHO 40% KOTOPBIX
MMPUXOIUTCS HA KOHCAJITUHT, OCTAJIbHbIEC — HA ayIuT,
HAJOrOBOE U IOPHINYECKOE KOHCYJILTUPOBAHUE.
VpoBeHb 3apInLiaT JJag BBITYCKHUKOB B IIEPBBIN I'0JT
paboThl HE TAK BBICOK (HECKOABKO HUIKE CpegHel
3apILIATHI 110 I. MOCKBeE), OHAKO B IOCJIEIYIONIE
TOJIbI IIPU YCITEUTHOM KapbepPHOM Pa3BUTUU YPOBEHD
3apILIaT BbIPAcTAaeT B Pa3bl.

Caenyomas «koropray — «boibias Tpolkay 1in
MBB (dM-bu-bu) Bkioyaer B ce0S KOMITAHUU (CM.
Tabauiy 2), 3aHUMAIONNECH MCKIIOYUTEILHO KOH-
CATTUHIOM (0€3 ayauTa), ¢ aKIEHTOM Ha KOHCAJITUHL
CTpPaTerndyecKuii — 5TO CAMbBII CJOJKHBIN M CAMbII
JOPOrol BHUJ KOHCYILTAIMOHHBIX YCIYT. KOHCYIb-
TAHTBl pa3padaThIBAIOT PEUIEHUs  CIOKHENINIX
VIIPABJIEHYECKUX 3a/1a4, CTPaTerni pa3sBUTUS 1 TPaHC-
(bopmanu 6usHeca u T.1. PaboTaloT OHH, KaK IPABULIO,



2.2. Tunoeas CTpyKTypa KOHCaNTUHIOBbIX MPOEKTOB

I10 3aKa3aM OYEHb KPYIIHBIX KOMIIAHUM, XOTS ObI U 110
TOI NMPUYNHE, YTO UX YCIYTU 04EHD TOPOTH. 3a OIUH
JeHb Pab0ThI KOHCYIBTAHTA CPETHErO IPeiiga KoMIIa-
HUS OepeT HECKOIbKO THICSY J0/LIAPOB, MEHEIKEpa —
JI0 5, IPUHIUIIATA 1 TapTHEPa (cTapiiee yIpaBieHye-
CKO€ 3BEHO0) — JI0 7-10 THICSY J0/LIAPOB B JeHb. [Ipu
DTOM, JJIMTEIbHOCTD IIPOEKTA, KaK YKe TOBOPLLIOCDH
paHee, 00BITHO COCTaBISET HECKOIBKO MECSIICB.

Kak u «boabiasg YeTBépKay, «Boiabiias Tpoilkas
JaBHO 00OCHOBajIach B Poccuu, ¢ cepeauHbl 90-X
roJ0B, OTHAKO B OTIMYME OT TEPBBIX, UX I'eorpa-
(usg  pasmenienuss orpaHuuuBaeTcs MOCKBOU
u Caukr-IlerepOyproMm. B KayKmoil u3 HUX pado-
TaeT 10 HECKOTbKY COTEH COTPYTHUKOB. [TomacTs Ha
paboTy B 3TU KOMIIAHUM OYE€HD CJI0;KHO H3-3a BBICO-
KUX IIPOQECCUOHAILHBIX TPEOOBAHMIA. 3a4aCTYIO
JazKe JJI HadaJdbHOT'O0 YPOBHS TPEOyeTCS HATMUINC
MPEIbIIYIIEro OIbITa PAOOTHI NI HATUYUS JOMO-
HUTENbHOT0 OM3HeC-00pasoBanusd — Jurioma MBA.
JIJI1 BEIYCKHUKA By3a Hau0oJIee OIMTUMAIbHBII CITO-
€00 momacThb B 3TU KOMIAHUU — Yepe3 BPEMEHHYIO
padoTy 101 KOHKPETHBIN IpoeKT (project internship),
10 U'TOraM KOTOPOM CAMBIM YCIIEITHBIM PAOOTHHKAM
JenaioT rpeioxkenus (job offers) Ha MocTOSHHYIO
paboty. YpoBeHb 3apILiaT B Poccuu 111 HAYa IbHOI'O
npodeccuonaabuoro yposus (professional staff,
a He internship) BecbMa BBICOK — 2-3 TBHICSYU €BPO
B Mecs1I (3apIniaTa (PUKCUPYETCS B BATIOTE, YTO CO3-
JaeT COTPYTHUKAM JIOMOTHUTECIbHYIO «CTPAXOBKY»
Ha cay4yai JeBaIbBalinii).

1, HaKoHell, TPEThSI KOIOPTa MUPOBBIX KOHCAJITIH-
TOBBIX KOMITAHUM — HUIIEBBIE CIIEIINAIU3NPOBAHHbIE
cTpaTernJecKkre KOHCYIbTaHThl. B Poccum U3 HUX
npexacrapiaensl: AT.Kearney, Arthur D Little, Bearing
Point, Grant Thornton, Oliver Wyman, Roland Berger.

o

PoccuiicKre KOMITAHUY YITPABJIEHYECKOI'0 KOHCAI-
TUHTA, KaK MPaBIIO0, HEOOIbIINE. 13 OTHOCUTEILHO
KPYOHBIX MOKHO OTMETUTH Takue Kak Strategy
Partners, PunskcnepTn3a, MIpoOeKTHbIE NHCTUTYThHI
l'aznpoma u PocHeTH 1 psA APyTUX.

ToBOpPA 0 KPYIHENIINX 3aKa34ynKaxX IMPOEKTOB 110
yIIpaBJIeHYEeCKOMY KOHCAJITUHIY B Poccuu, B KauecTBe
IMIPUMEPOB 13 IIPOMBIILICHHOT'0 CEKTOPA MOKHO IIPU-
BecTH (110 JaHHBIM 0030pa PHIHKA KOHCAITUHIOBBIX
yeayr, PwC, 32 2016 1oji, Ha OCHOBE aHAI3a OTKPBITHIX
JAHHBIX 0 TOC3AKYIIKAX):

m TasmpoM — 69 MPOEKTOB HA CYMMY 748 MJIH pyoO.
PocaToM — 26 IPOEKTOB HA CYMMY 651 MJIH pyO.
PocHedTh — 38 IPOEKTOB HA CYMMY 418 MJIH py0.
uTepPAO — 17 TPOEKTOB Ha CYMMY 323 MJIH pPYO0.
TpancHedTb — 13 TPOEKTOB HA CYMMY 171 MJIH Py0.

[To TaHHBIM TOrO K€ MCCICTOBAHUS, KOMIIAHINI
MBB oTmuyarTcs HauboJIbIIeH CpeTHenii CTOMMO-
cThI0 oxHOTO IMpoeKTa: McKinsey & Co ~42 MJH pyo0.,
Bain & Co ~ 46 MuH py0., BCG ~54 MaIH pyo0.

2.2. TunoBas CTPyKTypa KOHCAATMHIOBbIX
npoexKroe

KOHCAJITHUHIOBBINA MPOEKT JEJUTCA HAa HECKOJbKO
KPYIHBIX 3TanoB (stages). OObIYHO TAKUX HTAIIOB IBa-
TPU, UHOIA Oo/IblIe. HipKe MpuBe/ieH mpuMep dTar-
HOM CTPYKTYpPHI IIpoeKTa (Ha ImpuMepe IpoeKTa 110
pa3padboTKe cTpaTeruy KOHTPAKTOBAHUS B CEKTOPE
aBUATPAHCIIOPTHBIX I'PY30BBIX U BAXTOBBIX IIEpe-
BO30K /I KPYITHON He(TIHON KOMIIAHUU, 3aHUMAa~
onelica pa3spadoTKON HEPTIHBIX MECTOPOKIEHUI
na Kpaiinem CeBepe 1 B ApKTHKe). VICII0Ib30BaHHbBIN
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IIPUMED OIMUCHIBAET PEAJbHBIN IIPOEKT IIPOIOIKI-
TEJIbHOCTHIO 3 MECSIIA C KOMAH/I01 5 KOHCY.IbTaHTOB.
Ha 1epBbIi B3I HOCTAHOBKA 3aJa4l BBITISIAT
0YeHDb CJI0;KHOM, OTHAKO 1[€/Ib IPUBEIEHIS JAHHOT O
IpuMepa — I0Ka3aTh, YTO BRICOKOYPOBHEBBIN 110/~
XOJI K PEUIEHUIO JasKe caMOoll CJI0KHON 3a1aun 10CTa-
TOYHO IPOCT: CHAYATIA KOHCYIbTAHTHI HPOBOIAT JUa-
FHOCTUKY BHYTPCHHEN U BHEIIHEH CpPEJbI, a 3aTEM,
Ha 0CHOBE IOJAYYEeHHONH HH(GOPMALIUH, IPOEKTUPYIOT
penieHue mpoodaeMbl U IJIAHUPYIOT €€ peaan3aunio
(BHeIpeHue).

IlepBbIii 3Tan (M. PUCYHOK 1) — JIHarHOCTHYE-
CKUI — BCErJIa MOCBAIEH AHAIU3Y TEKYIIEH CUTY AL
KOMITAHUH-KJINEHTA. 3a1a4y (1mpoo;iemy), 0003HaYCH-
HYI0 KJIMEHTOM, BCEra HeoOX0IUuMO JTeKOMIIO3UPO-
BaTh (Pa3/I0KUTH) HA IOA-IIPOOIEMBI, BBIICHUTD
IIPUYUHBI BO3HUKHOBEHUS JAHHBIX IPOOJIEM, Kak
KayeCTBEHHBIMHU, TaK U KOJIMYECTBEHHBIMU METO-
Jamu adaausa. Jlig aHaausa mpoOJIeMaTUKHU Jalie
BCEro MCIIOIb3YETCS METOJ «AepeBa mpooaeMy (issue
tree), 1eJ1b KOTOPOI'0 — IIAT 33 IIAIOM BBITSHYTH U3
KOHEYHOU IIPOOIeMbI, KOTOPAs HAXOAUTCS HA BUJY,
LIEIIOYKY B3aMMOCBSI3aHHBIX IIOA-IIPOOJEM U IIPU-
YUHHO-CJIEICTBEHHBIX CBI3El ¢ TeM, YTOOBI B UTOTE
UIeHTH(UIUPOBATH OIHY WM HECKOIbKO T.H. <KOP-
HeBBIX IpobiaeMy (root causes).

Ha niepsoM 3rare (cM. PUCYHOK 2), TOMUMO CO0-
CTBEHHO WICHTUMUKAIMN KOPHEBBIX IIPOOIEM,
KOHCYJIbTAHTBI Pa3padaThIBAIOT IIPEIBAPUTEIbHbIE
ITOJXO/IBI/TUIIOTESBI 110 UX PEUIEHUI0. DTU IUIIOTE3BI
TECTUPYIOTCS, IMOITBEPKIAIOTCS (MIM OIpOBepra-
I0TCSI) Ha IOCIEIYIOIINX DTaIax.

Ha BTOpoMm 3Tane (cM. PUCYHOK 3) — IPOEKTH-
pOBaHUS WM IU3AMHA — KOMAHJA KOHCYJILTAHTOB
paspadaThIBaeT JIeTAJAbHOE PElleHUE IT0CTaBICHHOM

2. TEOPUA U1 NMPAKTUKA YTPABITEHYECKOTO KOHCAITHHTA

3aja4n. B 3aBUCUMOCTHU OT CYTU IIPOEKTA DTO MOKET
OBITh KOHIIEIINS, cTpaTerus, OM3Hec-TLIaH, MeTO-
JOJIOTHSI WM JIIO00U JPYION «KOHEUYHBIN ITPOXYKTS,
3aKa3aHHBI KJIMEHTOM.

Ha (puHaJIbHOM dTAlle IIPOEKTA KOHCYJIbTAHTHI
paspabarpiBaloT IL1aH BHeApenusa (implementation
plan) ero pesyiIpTaToB. B IPONLIOM KOHCYILTAHTHI
YaCcTo 3aKaHYMBaIU Pab0Ty Ha pa3spadOTKe pelleHus,
a KaK KOHKPETHO 3TO pellleHue BHEIPUTDH Ha IPaK-
TUKE — 0CTaBAJIOCh B 30HE OTBETCTBEHHOCTU KM~
eHTa. B pesyibrare MHOIME IPOEKTHI «IIOIBUCAIN
B BO3JyXe», U I0CIE CIAYl KPaCUBOI'0 UTOrOBOIO
oTyera (cTpaTernuu, KOHIEIIMH, METOT0JIO0T I U T.I1.)
peaans3aius CTOIOPUIACD, IIOCKOABKY Y KIMEHTA He
OBLIO JOCTATOYHOI'0 NOHUMAHMS, KAK 3TO pellleHue
BHEJIPUTD HA IPAKTUKE.

B moc.ieiHue JecSTIIe TSI KIMEHThI CTaIN YIEISITh
BHUMAaHUE 3TOMY YIIYHIEHUIO U 3aKa3bIBATD Y KOHCY/Ib~
TaHTOB TAK/KE U JIeTAIbLHOE IUIAHNPOBAHNIE BHEIPEHS,
BKJIIOYASI Pa3pa00TKy KOHKPETHBIX MHCTPYMEHTOB,
perIaMenToB, IPOLEAYD U JOKAJBHBIX HOPMATHUBHBIX
JOKYMEHTOB. YacTsl cIy4an, KOrna KOHCYJIbTAHTHI He
TOJBKO ILIAHUPYIOT, HO U 3aTEM COIIPOBOKIAIOT IIPO-
1eCcC BHEAPEH s, 00pa3ys «IIPOEKTHBIN 0(DUC BHEIpE-
nusy (implementation project office).

Ec/ii nmocMoTpeTh Ha BPEMEHHOU ILIaH-TPapUK
peamsanny npoexra (cM. PUCYHOK 4), Ha HEM YKa-
3aHbI CIEAYIONIE BBOTHbIE:

1. DTAaIlbl IPOEKTA M OCHOBHBIE 33/JaUll, PEAIN3yEeMble

B paMKax JAHHOI'0 Talla
2. XpOHO/JIOTHS U ITOCIEN0BATENHHOCTD BHITTOTHEH S

3aj1a4 (CPOKM HAYAIa U 3aBEPUICHUS BBIITO/IHEHMS

KaK IIeJIbIX TAIOB, TaK U OT/IE/IbHbIX 3a/a4)

3. OcHOBHbBIE KOHTPOJIbHBIE TOYKK (milestones) mpo-
€KTa — BCTPEYN/COBEIAHNS KOMAH/IbI KOHCY/Ib-



2.2. Tunoeas CTpyKTypa KOHCaNTUHIOBbIX MPOEKTOB 21 -

MoaAxoa K NpoeKTy: 3aAauM U pe3yrnbrarbl

o arHoctmka Paspa6OTKa CEKTOPHOM cTpatermm

AHanus BHyTpeHHel cpeab! (3atpar 1 Tpe6oBaHMH) Pa3pa607Ka KOHL,enLMm

CEKTOPHOM CTpaterMm M crpatermm

AHanu3 BHeluHeNCpeAbl KOHTPaKTOBaHHWA

& > &
< » <

v

8 Heaenb 6 Heaenb
Kriouesbie 3apaum
m AHanua TeKyLLMX NIOTUCTMYECKMX CXEM, MOAenei LeHooBpa3oBaHms m Paspabotka MHULMATUB B pamKax CTpaTerMi pasBuivs cektopa
1 KOHTPAKTOBaHMS U BbISIBIIEHWE BO3MOXHOCTEN AS YIyYLLEHHH aBMaTPaHCMOPTHBIX YCryT, SKOHOMMYECKas OLeHKa M BaruAaLus

n OleHKka NoTPeBHOCTM M YTOUHEHHE MOAXOAOB K MaHUPOBaHMIO LOA0ZCBIEIAE AT DEPEECSIMKal S

m Paspabotka nnaHa BHEAPEHWS CTPaTerty ¢ ykasaHUem

m CoBepLUEHCTBOBaHME CUCTEMbI NPEABAPHTENBHOTO L
AEWCTBUIA, cpokoB, otBeTcTBeHHbIX, KITA,

KBan1MouKaLmMoHHoro 0T6opa M aKTyanusauus GopMmbl AOToBopa

m AHanu3 nyylumx NpakTMK KoHTpakToBaHUs B Poccun u mupe = Paspaborka anemeHros koHTpons

m AHarnu3 cTpyKTybl pbiHka aB1atpaHCropTHeIX ycnyr B Poccum

OcHoBHble pe3ynbTarbl

u MapLLIp)’THbIﬁ arnac TeKyLLMX JTOTMCTUYECKMX CXEM, PEKOMEHAALMN u CTpaTeI’Mﬂ KOHTPAaKTOBaHMA aBMaTpPaHCMOPTHbIX (BepTOJ'IeTHbIX)
no ux ontumMM3aumn ycnyr, Bntodas A€TanbHbIM nnaH BHEAPEeHUA UHULUATUB
crarermu

m [naH notpebHOCTH KoHTpakToBaHMs B paspese AO, pekomeHAaLuH
Mo YHMOMKALMM MOAXOAOB K MNAHWUPOBAHMIO = Habop MHCTPYMEHTOB NPOoeKTHOTO oduca Ans obecneyeHus

= Otyer No NyyLIMM NpaKTUKaM KOHTPAKTOBaHMSA M LLeHOOBpa3oBaHHs, [PEETARETIVL) Gt

MoA€emb LieHo0Bpa3oBaHMs TPaHCMOPTHLIX YCITyr

m Oryer no aHanmay pblHka aBUaTPaHCMoOPTHbIX ycryr B PP
(BKkr. LeneBylo MOAENb PbIHKA, MOAXOAbI K YIPABAEHMIO PbIHKOM)

PucyHok 1. [pumep atanHoro noaxoaa K peanusaumu npoext

TAHTOB C PYKOBOACTBOM KOMIIAHUU-K/JINEHTA, B IIPOMEKYTOUYHBIEC 3aceJaHus YIIPaB/ISIOUIEIO
TaKHe Kak: KOMUTETAa IIPOEKTa, Ha KOTOPOM PaccMaTpU-
= ycranopouHas scrpeua (kick-start mm kick-off BAIOTCS IIPOMEKYTOUHbIE PE3YILTATEI 3TAIIOB,

meeting), Ha KOTOPOII 00CY;KIAETCS TeTATbHASL JaeTcd «100po» Ha 3aBepLICHNIE OIHOI0 HTaIla

[MOCTAHOBKA 33]1a4; U 1epexoja K padbore Haj CIeIYIOIM;
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2. TEOPUA U1 NMPAKTUKA YTPABITEHYECKOTO KOHCAITHHTA

Moaxoa K npoekry: dtan 1. AHann3 BHyTPEHHEN CpeAbI
Paspabortka cektopHoi1 crpaTerMM
AHanus BHyTpeHHel cpeabl (3atpar M peboeaHmi) 9

AHanu3a BHewwHeH cpeabl (pbiHKa)

u AHanu3a AaHHbIX Mo 3aTpatam B paspese
HOMEHKIIaTyp, 3aKa34nKOB, MOAPSAUMNKOB

u PopmmposaHue Aepesa 3arpar

u AHarms TexHUYeckmx TpeboBaHUM 3aKa3umKos,
BbISIBFIEHME BO3MOXHOCTEN AMSt UX ONTUMU3ALIMM
(8K, cTaHA@pPTM3aLMIO CrieundUKaLLMK)

u Co3aaHue NporHoaa notpebHOCTH, yrydLieHne
MOAXOAOB K MIIaHMPOBAHHIO

u AHanu3 TekyLLMX NOTUCTUYECKMX CXEM, MOAETIEN
LeHOOBPa30BaHMs M KOHTPAKTOBAHMS,
3aKyMOYHbIX NPaKTMK

u AHanua TekyLUen CHCTeMbl MPEABAPHUTENbHOTO
KBanuuKaLmMoHHoro otbopa

u AKTyanu3aaums TMMoBoi GOPMbI AOTOBOPA

Peaynbrarbi

n Cipykrypa (aepeBo) 3atpar cektopa aBMaTpaHCMOPTHbIX YCyr

n [epeueHb TpeboBaHMI BU3HECa K 3aKynaeMbM yCIyram,
a TaKxe GaKTopbl, ONpeAensioLLmMe CNpoc M 3aTpaTbl
Ha aBMaTPaHCNOPTHbIE YCyH

® MapLupyTHbI/ atac TeKyLLMX NOTMCTUYECKMX CXeM
M NPEATIOXEHMS MO ONTUMM3ALIUK

= OueHka noTpeBHOCTU B 3aKynKe aBMaTPaHCMOPTHBIX YCHyr

® TekyLLas MOAENb LLeHOOBPa3oBaHHsi TPAHCMOPTHBIX yCryr
W NPeABapUTENbHbIE TMMOTE3bl MO €€ COBEPLUEHCTBOBAHHUIO

u Kapra TekyLLero 3akynoyHoro npoLecca, PEKOMEHAALIMM
MO BO3MOXHOCTSIM AMSt YTlyuLLIEHMS NpoLLecca

u PekoMeHAAaLMU NO COBEPLUEHCTBOBAHMIO CUCTEMBI MPEABAPHTENBHOTO
KBarMOMKaLMOHHOTO OT6OPA, BKI. TEXHUYECKUIM ayAMT

» Tunoeas Gpopma AOroBopa, Tex. 3aAaHue ¢ yek-ucrom, KMd

PMCYHOK 2. I'Ipwmep AeTanu3aummn AnarHoCtM4eckoro arana npoekra

=  HUTOroBOE 3acelaHne YIIpapIgolero KOMUTeTa
[IPOEKTa, HA KOTOPOM IIPOMCXOIUT OKOHYA-
TEIbHOE YTBEP/KICHUE PE3YILTATOB IIPOCKTA
(sign-off).

[L1aH-TrpaduK IPOEKTAa OOBIYHO COCTABIACTCSA
B Buje «rpaduka Fanrray (Gantt chart) (cm. Pucy-
HOK 5).

2.3. PacnpeaeneHue ponen
M OTBETCTBEHHOCTM B KOHCANTMHIOBBIX
npoekrax

BasKHel il 3a/10T ycrexa KOHCAITHHIOBOTO IIPO-
eKTa — TecHelllee pabouee U KayKIOIHEBHOE B3a-
MoJelicTBIe KOMAaHIbl KOHCYILTAHTOB U KOMAaHIbI
KOMITAHUU-KJINEHTA, Ha BCEX YPOBHAX HEPAPXUHU — OT
UCIIOIHUATEILCKO-0IIEPAIIHOHHOTO JI0 BBICIIIET0 PYKO-



2.3. PacnpeaeneHue poneit 1 OTBETCTBEHHOCTH B KOHCANTUHIOBbLIX MPOEKTax

Moaxoa k npoekry: Sran 2. Pazpabotka KOHLENTyanbHOMU cTparermm

o AmarHocmmka Paspa6orKa CEKTOPHOM crpateruu

» Paspaborka LLeneBoro NoAXoAa K MaHUPOBaHMIO,
MPOBEAEHMIO 3aKyMOK, YNPABNEHHUIO AOMISIMMA PbIHKA
(pacnpeaenexue notos), cTpykType LeHoobpa3oBaHms,
CXeMe KOHTPaKTOBaHMS, YNPaBIeHMIo
B3aMMOOTHOLLIEHUAMU C MOAPAAUUKAMM

m PaspaboTka MHMLMATUB CTPATErMM KOHTPAKTOBaHMS
aBMaTPaHCMOPTHbIX yCryr

u [TpoeaeHMe Kpocc-hyHKLMOHAMbHBIX BCTPEY
C 3aKa3uyuKaMmM, SKCNepTamu U aBuanepeBo34MKamu
ANS BaNIMAALIMM KOHLLENTYanbHOro NoAXoAa

PucyHok 3. [Npumep AetanmsaLmm NpoeKTMPOBOYHOTO 3Tana npoekta

BoACTBAa. MOJKHO Ja)Ke FOBOPUTH HE 00 OT/CILHOM

KOMAaH/ie KOHCY/JIbTAaHTOB B PaMKax IIPOEKTa, a cMe-

HNIAHHOM — Ky/Ia BXOIAT KaK IPeICTaBUTE N KINeHTa,

TaK ¥ CaMU KOHCYILTaHThI. TaKas MoJeIb B3auMOoIeii-

CTBUS IMEET PSII IIPEUMYIIECTB:

= KoHCYIbTaHTBl UMEIOT OIEPATUBHBIN JTOCTYII
K KJIUEHTCKON WH@OpPMAIUN, MOIYT OBICTPO
JieJ1aTh 3a1poC Ha IPEJ0CTABICHIE TEX WM MHBIX
IEPBUYHBIX JAHHBIX, AHATUTUKU, OTYETHOCTHU H,
COOTBETCTBEHHO, I10IyYaTh 3aIIPOILICHHLIE CBEIEC-
HUS B CPOYHOM IIOPSIIKE.

Paspa60n<a KOHLLenuMM
CEKTOpHOM cTparermu

U CTpaTterMm KOHTpaKroBaHUA

Peaynbrarbi

u [lepeyeHb COrMacoBaHHbIX MHULMATUE MO MOBbILLEHMIO
3POEKTMBHOCTM 3aKYMOK (pblYaroB SKOHOMMM), BKIKOYAET:
— OMnMcaH1e MHWLMATUB
— LierieBas 3KOHOMMS OT Peanu3aLmn MHULMATUB
— pacuertbl U 3KOHOMMYECKkoe 0BOCHOBAHMS UHULUATKB, B T. Y.
MBECTULIMOHHBIX MPOEKTOB

u LleneBoi NoAX0A K MIaHMPOBaHMIO, KOHTPAKTOBaHMIO
M LeHoobpasoBaHmio (CPokM, yCrioBus, MexaHW3Mm)
MO aBMATPAHCMOPTHBIM YCITyram

| Ll.eneBaﬂ MOAETIb pPbiHKA, MOAXOAbDI K YNpaBieHUO PbIHKOM
M CLEeHapMuu nepexoaa K LleneBon MOAENMU

m [loaxoa K ynpaBneHuto aGPeKTMBHOCTbIO MOAPAAUYMKOB,
BKI. MOAENb Pa3BUTUA NOAPAAYMKOB

s COTPYIHUKHM OpraHu3anuu-KJINEeHTa ydaTcs
OT KOHCYJIbTAHTOB U OKA3bIBAIOTCS IIOJIHOCTHIO
IOIPYKEHHBIMU B CIIEU(PUKY IIPOEKTA HA BCEM
€ro MPOTSKEHUU. DT0 0COOCHHO IIEHHO C YYETOM
TOT'0, YTO IIOC/I€E 3aBEPIUICHUS IIPOEKTa KOMAaH/Ia
KOHCYJIbTAHTOB YXOIUT, & COTPYIHUKHU, BOBJIEUEH~
HbIE B pab0Ty HaJ IIPOEKTOM, IIPOIO/IKAIOT Pabo-
TaTh HAJ] BHEJIPEHUEM €I'0 PE3YIbTaToB. Briocie-
CTBUU, IPU BO3HUKHOBEHNH B KOMITAHUU ITOX0KEN
3a/1a41 V7Ke 0TI IaeT HE0OXOUMOCTD ITPUB/IEKATD
JOPOrOCTOSIINX BHEITHUX KOHCY/IbTAHTOB, TAK KAK



2 2. TEOPMSI W MPAKTMKA YMPABITEHYECKOTO KOHCAMTUHIA

€CTh CBOM 00YYEHHbIE COTPYIHIKH, VAKE UMEIOIIIE B3aMMOJIECTBHUA C KIAMEHTOM U IIPUHOCAT paboTy,
OTIBIT peATU3AIIN MOTO0HBIX 3a1a4. Tak paboTaeT YTO HA3BIBACTCH «II0] KIIOU».
KOHIIEIIIINA «caMooOyJarolieiicas opraHus3aiums
(learning organization). BhICIINM OPraHoM YIIPaBJCHUA IPOCKTOM SABJIA-
= PyKOBOJCTBO KOMITAHUU-KINCHTA BOBJICYCHO ercs Yipasiasionuii komurer (steering committee)
B X0JI pa0oThI U B pellleHNe BaKHbIX cTpaTernye- (cM. PUCYHOK 6), B KOTOPBIH BXOIUT apTHED (PYKO-
CKUX BOIIPOCOB, BO3HUKAIONINX BO BpEMS IIPOEKTA. BOAANIMI COTPYIHNK) KOHCAJITUHIOBOI KOMIIAHIH,
TakuM 00pa3oM, IOCIC 3aBEPUICHUS IPOCKTA B UYbCM BEJCHUN HAXOTUTCH JAHHBIN IPOCKT, U OTUH
PYKOBOAUTEIN KAMEHTCKON OpraHusaiuy BOC- 13 PYKOBOIUTEJEH KOMIAHMU-KIMEHTa — 3TO
[IPUHUMAIOT PE3YIbTATHI IPOEKTA KAK CBOU CO0- MOKET OBITH F'€HEPAIbHBIN JUPEKTOD MU 3aMECTU-
CTBEHHBIC, U Y HUX BO3HUKACT BBHICOKOE UYBCTBO TeIb TEHIUPEKTOPA, B Ubeli 30HE OTBETCTBEHHOCTH
puBep:keHHocT (ownership), 4To peako ObiBaeT HAXOIUTCS MPOEKT, JUO0 PYKOBOIUTEID IOAPa3Ie-
B CIy4asgx, KOIJAa KOHCYIbTAHTHI padoTanT 6e3 JeHus. B 1o00M caydae, 5T0 — BBICOKOIIOCTABIEH-

Moaxoa k npoekry: dran 3. [MoarotoBka NnaHa BHEAPEHUS

o AmnarHoctnka Paspabotka cektopHoM crparermm

MoarortoBka
nnaHa
BHEApEHHs

AevictBusa Pesynbratbl
= Paspabotka nnaHa pean1aaumu crparerm u AetanbHbli NnaH BHEADPEHUS MHULMATMB MO MOBbILLIEHMIO
C ykasaHWEeM MeponpHsTUi, CPOKOB pearmaaLm 3PEKTMBHOCTU 3aKyNOUHON AEATENbHOCTM, BKIIIOYAET:
W OTBETCTBEHHBIX (BKM. NMaH Ha NepPexoAHbIH NeproA) — nraH-rpaduK eanu3aunn MHULMATUB (MNaH BHEADPEHHMS)

— NOPAAOK MOHUTOPUHTA AOCTUXKEHNA SKOHOMUU

u Paspabortka nnaHa NpoBEAEHMs TEHAEPHBIX MPOLEAYP
— OLLEHKY PMCKOB M MaH MO UX CHUXEHMIO

] Paspa6on<a MNOAXOAOB K MOHUTOPUHTY U OLLeHKe

PE3yNLTATOB PeanuaaLmm ] MHCprMeHTbI NPOEKTHOro odunca Ans KOHTPOMS peanusaumm

cTpaternu
n Paszpabotka MHCTPYMEHTOB MPOEKTHOTO OdMCa KOHTPOMS

peann3auunn crparermm

PucyHok 4. [Npumep Aetanusaummn BHEAPEHUYECKOTO 3Tana npoekta



2.3. PacnpeaeneHue poneit 1 OTBETCTBEHHOCTH B KOHCANTUHIOBbLIX MPOEKTax

MNMnaH peanu3aummn npoexra

e esern |1 |2 |3 |45 |67 ]85 w0]n ]l
s |

Oran 1. AuarHoctuka |
= AHanu3 3atpar B pa3pese HoOMeHKnaryp, noapsiaunkos, AO I | | |
u AHanu3a tpeGoBaHmit GuaHeca | ] | | |
= CoaaaHMe NporHo3a NoTpeGHOCTH B KOHTPaKTOBaHMM yCnyr | ] | | |
u AHanu3 TekyLLMX OTUCTUYECH CXEM, MOAENEl LieHoOBpa3oBaHHst I — I
M KOHTPAKTOBaHMS, TEKYLLMX 3aKyMOUHbIX MPaKTMK I I
= AHanu3 nyJLmx npatmk no LeHooBpasoBaHuio M
M KOHTPAKTOBaHHIO aBUATPAHCMOPTHBIX YCTyT | |
u CoBEpLUEHCTBOBAHUE CHCTEMbI PEABAPUTENBOTO KBANMOUKALIMOHHOTO | — | |
otbopa 1 akTyan1aaLmsi opMbl AOroBOPa I I I I
u AHann3 poCCUMCKOrO phiHKa: CNPOC, MPEANOKEHHE M T.A. I I I
Oran 2. Paspaborka ceKTopHOM cTpaterum | | _
u Paspabortka LleneBoro NoAxoAa K NNaHUPOBaHMIO, MPOBEAEHMIO | | | |
3aKyrnoK, PacnpeAeneHuio oBbemos, LLIEHOOBPa3OBAHMIO U T.A. I I I I
u Paapabotka MHMLMATUB CTPATETM, UX NPUOPHUTAZALINS I I I | I
M BaNMAALMS C 33a34NKaMM, MOAPSAUNKAMHM, SKCTIEPTaMH
= PagpaBorKa nnaHa SHeAPSHAA MHHLLAATH, BX1. NOAXOAM | I I e
K MOHMTOPMHTY W OLIEHKE pe3ynbiatoB peanuaauum crpaterum | | | |
YcraHoBouHas YK 1: YK 2: YK 3:
BCTpeua MpeaBaputenbHble  Pesynbrarbl Crparerus
pesynbrarbl aHanu3a pasBuTUA ceKTopa
drana 1 BHELHeH aBMaTPaHCMOPTHBIX
M BHYTpEHHeH yenyr
cpeabl

PucyHok 5. Mpumep nnaHa-rpaduk npoekra (Gantt chart)

HOE JOLKHOCTHOE JINII0, KOTOPOE BHYTPU KOMITAHUU
ABJISETCH 3aKA3YMKOM IIPOEKTA, OJHOMOYHO IIPU-
HUMATD JII00bIE PELICHUS 110 IIPOEKTY U OTBEUYAET 3a
€ro ycIiex Iepe;i BhIIIeCTOSIINMU PYKOBOIUTE/ISIMI
i COBETOM JAUPEKTOPOB. YIIPABISIOUIMI KOMUTET
coOMpaeTcss HECKOJIBKO Pa3 3a IMPOEKT BO BCEX KOH-
TPOJIbHBIX TOYKAX, 0 KOTOPBIX YIIOMUHAIOCH paHee.
HertocpeacTBeHHON padoToll B KaKIOTHEBHOM
peKIME PYKOBOIUT AUPEKTOP U/WIN MEHEIZKEP IIPO-
exkrTa. Co CTOPOHBI KINEHTCKOI OpraHu3aiun TakKe

HazHavaeTcsa JUPCKTOP/MEHEIKEDP/KypaTop, KOTO-
PBIIi BOBJEYEH B IIPOEKTHYIO pab0Ty Ha eKeTHEBHON
ocHoBe. Ha HeO0/IbIINX IIPOEKTAaX PYKOBOTUT 0OLIYHO
MeHe/;Kep IPOeKTa, Ha KPYITHBIX — IUPEKTOP, B IO/~
YMHEHUU KOTOPOT'0 HAXOISITCS HECKOJIbKO MEHeIKe-
POB, KAK/IBII OTBEYAIONUI 32 TO WM MHOE HATIPAB-
JeHue pabors! nian crpuM (work stream).

KoMaHja 1ipoekTa, B KOTOPYIO BXOJASIT HECKOJILKO
KOHCYJIbTAaHTOB TaKKe OPraHu30BaHa 110 CTPUMAaM.
Hanpumep, 0IUH KOHCYJIbTAHT 3aHUMAaeTCs aHAIU-
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CrpyKkrypa NpoeKTHOM KOMaHAbI

Ynpasnsiowmin Komurer

KomnaHusa-knimeHr

= PykoBoaMTEnb = PykoBoautens

PykoBoaAcTBO npoekra

KomnaHusa-knmeHr

= PykoBoAMTEND
= AAMMHUKCTPaTOP

= Avpextop npoekra

KomaHaa npoekra

KoHcantuHroeas koMnaHus

KoHcantMHroeas komnaHus

= MeHeAxep npoekra

2. TEOPUA U1 NMPAKTUKA YTPABITEHYECKOTO KOHCAITHHTA

u Crparernyeckoe ynpaeneHue npoeKkTom
M MOCTaHOBKa Lienei

u PellieHune KpUTMUECHX BOMPOCOB/yCTpaHeHHe
NPENSTCTBUMN

= Yuactve B npeseHTaLmsx pesynbiaros pabot
B Pamkax KOHTPOSbHbIX TOYeK

= OnpeaeneHne/MoBMIMU3aLMs PeCypCOB
# MOHMTOPHHT KITIOYEBbIX STaNoB

u OnpeaeneHne 1 oLleHKa PUCKOB

u Pewenue npobrem

® YnpaeneHue KOMMyHHKaLMeN

KomnaHusa-knueHr

= MeHeaxep

= Kpocc-pyHKLMOHanbHas
pabouas rpynna

PucyHok 6. [Nprmep opraHM3aLMOHHOM CTPYKTYpbl NpOeKTa

30M BHEUIHEI'O PBIHKA, JAPYIroil — aHajan3oM QuHaH-
COBO-PKOHOMMYECKOIO COCTOAHUA TeX WM HHBIX
OM3HEC-CIUHUIL LM II0APA3ACACHUN KOMITAHUU,
TPETUN — IPOBOIUT OIEHKY CTPATErNYeCKUX MHU~
IUATUB U T.JI.

BayKHBIMU YYACTHUKAMM TPOCKTHON KOMAH/BI
ABJISIOTCS IIPUBJIEYeHHbIe SKCIEPTh. Kak mpaBuio,
3TO CHEIUAINCTDI ¢ VHUKAJIbHBIM OIBITOM B KOH-
KpPeTHOU Y3K0I 001acTi. B MUPOBBIX KOHCAJITHHIO-
BBIX KOMITAHUAX C(POPMUPOBAHBI IIEJbIE IY/IbI TAKUX
sKcIIepToB. HarmpumMep, MOCKOBCKUI 0(DUC KOHCAI-
TUHIOBOII KOMIIAHUU, KOTOPBIN PeajIu3yeT IpPOeKT

KoHcantMHroeas komnaHus

= X KOHCYmNbTaHTOB pa3HbIX ypoBeH
= [TpuBneyeHHbIe akcnepTbl
(kak BHYTPEHHME, TaK 1 BHELUHHE)

u C6op 1 aHanms AaHHbIX, NPOBEAEHWE UHTEPBbIO,
B3aMMOAEHCTBUE C paBounmMM rpynnamu
1 NOAPSAUMKAMM
= Mouck M npopaboTka peLueHmit NocTaBneHHbIX 3aAa4
u [oAroToBka MpeseHTaLuid U OTYETHBIX MaTepuarnos
u BoinorHeHue 3aAau B pamkax nraHa npoekra

[0 ONTHMU3ALMU IIPOLECCOB OypeHUs HeQTIHBIX
CKBAKUH I HE(DTEra30BOM KOMIIAHUYN B ADKTUKE,
MOZKET IIPUBJICYD SKCIIEPTA U3 HOPBEKCKOTO odrica,
KOTOPBII UMeeT YHUKAIbHBIN OIBIT ITOT00HBIX IIPO-
€KTOB KaK pa3 I/ ADKTUKY U KaK Pa3 JIs He(PTIHBIX
MECTOPOKICHUN TAKOI0 K€ PEIKOro Tuma (Harmpu-
Mep, TSKET00UTYMHBIX).

OcHOBHbBIE HCTOYHUKUA UHOOPMAIMU, KOTO-
pble KOHCYJILTAHTHI MCIOIL3YIOT B PA0OTE HAJ IIPO-
€KTOM:
® [IPOrpPAMMHEIE U BHYTPEHHLE HOPMATUBHBIE TOKY—

MEHTBI KOMITAHUN-K/JINCHTA;
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® BHEUIHUE JaHHble (HAIlpUMep, aHaIu3 PHIHKOB,
AHAIN3 JTYYUIMX MUPOBBIX OTPACIEBBIX I (DYHK-
IMOHAJBHBIX NPAKTHUK, JaHHble OeHYMApPKUHIA
(KoJIMYeCcTBEHHOT0 CPABHEHNS) U T. [1.);

= apaauTudeckue (ooGpaboraHHble, CBOIHbIC) JaH-
Hble, IOJIYYEeHHbIE B ITOIPa3Je e HUsX;

® nepBuuHbie (He0OPaOOTAHHBIE, PA3PO3HEHHDIE)
JaHHbIe OT IOJApa3jeJeHul, KOTOPbIE HYKHO
cobpaThb, BepuuInpoBaTh, 00paboTaTh, a PE3Y/Ib-
TaThl AaHATN3a — BU3YAIN3UPOBATH B BUjIe NH(PO-
rpauku;

B UHTEPBBIO C COTPYIHUKAMU KJIMEHTCKON KOM-
manun. JIJaHabeId BU paboThl 0OBIYHO 3aHUMAET
CYIIECTBEHHYIO YaCTh OT 001Iell paboThl HA IIPO-
eKTe, M0YTOMY OT KOHCYIbTAHTA JaXKe CamMoIo
HAYaJILHOI'0 YPOBHS TPEOYIOTCA XOPOIIO PA3BUTHIE
HaBBIKM KOMMYHUKAIIMU, CTPYKTYPHOI'O MOJE€pPU~
poBanus u npoune soft skills.

2.4. Ba3oBble MeToAOnNOrMM
M MHCTPYMEHTbI yNpaBrieHYecKoro
KOHCaNTMHra

B 1aHHOM pasjeie npeacTaBICHbl KIHYCBbIC HHCTPY-

MEHTBI CTPATETUYCCKOT0 AaHAIN3a, 0CBOCHUE KOTOPBIX

HeOOXOTUMO /I BRITTOJTHEHUS KYPCOBOTO IMMPOEKTA:

= PESTEL-ananus;

Mojeab 5 ppIHOYHBIX cuI [TopTepa;

SWOT-ananus;

2D-01¢HKa PUCKOB;

[lermouka cosganusg croumoctu/mennocru (Value

chain);

m Marpuia pacnpeieneHus OTBETCTBEHHOCTEN
(RACI).

PEST(EL)-aHanus

PEST(EL)-aHaqn3 — CBOEro poia HpPOU3BOIHOE OT
SWOT-anamuza. B To BpeMa kak SWOT onucsiBaer
Kak BHyTpeHHUe (caadble U CUIbHBIEC CTOPOHBI), TAK
U BHEIIHKE (BO3MOKHOCTHU M YI'PO3bI) (DAKTOPBI, BAN-
souue Ha komnanuio, PEST-ananus porycupyercs
TOJIBKO Ha BHECIIHUX (PAKTOpPAX, MIPU 3TOM OH pa3-
JesIeT 9TU BHeUIHNEe (PAKTOPhI HEe HA IOJI0KUTEIb-
HbIe (BO3MOYKHOCTHU) U OTPULIATEIbHBIE (YTPO3bI), KAK
B SWOT, a no apyromy NpuHIIUITY — OTKY/JAA OHU IIPO-
HCTEKAIOT, TO €CTh HUCCIeIyeT MPUPOIY 3TUX PaK-
TOPOB.

ITpu 6azoBoM PEST- anainse n3y4aioTcss QaKTOPbI
CJICIYIOLIETO ITPOUCXO0KICHUS:
= noautudeckue (Political);
= sKoHoMmuueckue (Economic);
® coruaibHble (Social);
= TexHorornyeckue (Technological).

YacTo B nepuMeTp aHaausa godasigior I0puamnye-
ckue (Legal) u dxorornueckue (Ecological) paxkTopsr.
B 5TOM ciydae ujieT pedb O PACHIMPEHHON BepCUu
rTaHHoro aHaamnza — PESTEL.

B Tabuuiie 3 npuBeeHbl Ooaee IoAPOOHO IIPU-
Mepbl (PAKTOPOB, a TAK/KE BOIIPOCOB, HA KOTOPbIE
pe3yabTAThl AHAIN3A JTOJKHBI IaTh OTBET.

Ab6peBuarypa PESTEL cooTBETCTBYET II€PBBIM
OyKBaM OCHOBHBIX (PAKTOPOB BHELIHEH CPe/Ibl, aHa-
JIN3 KOTOPBIX HEOOXOAMO IIPOBECTH:
= nosurnyeckue (Political) — ¢Bg3ansl ¢ nommruye-

CKOIl JKI3HDBIO HA BCEX YPOBHAX (MECTHOM, PEru-

OHAJBHOM, HAUMOHAJIBHOM, MEKIYHAPOIHOM),

BJIMAIOT WM MOTYT IOBJIUATH HA JESTEILHOCTD

KOMIIAaHUH B OyAyLIEM;
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= 3KoHOMHIYecKHe (Economic) — BK/IIOUAIOT TEKY-
e u Oyayiye SKOHOMUYECKHIE aCIIeKThl U TEH-
JEHIH, HAIIPUMED TUHAMUKY YPOBHS UHQJISIINN,
HAJIOTOBBIX CTABOK, BAJIOTHBIX KYpPCOB, YPOBHS
JI0X0J0B HacejJleHus, 00lEel CTPYKTYPbl Pacxo-
JIOB JIIOJEH, IPUBJIEKATEIbHOCTH PHIHKA IS HHO-
CTPAHHBIX UHBECTOPOB U T.I1.;

=B COIUOKYIbTYpHBIC (Social) — amemMeHThl 0011e-
crBa (KYIbTypa, PeJIUrus, yoeKIeHus 1 Jpyrue),
KOTOpBIE CIIOCOOHBI BJIUATH Ha JEATEIbHOCTH
KOMIIAHUU, TAKKE BKJIIOYAIOT B ce0s1 N3MEHEHUS
geMorpaduyecKo CUTyamun, 00pa3oBaTeabHOro
VPOBHS, CHUCTEMbBI 3APaBOOXpAHEHUA U COIM-
AJIbHOI0 00eCIIeYeH s, IPUBbIUEK U YBJIeUeHUI
Jnojel, 00pasa sKU3HU, IPUOPUTETOB ITOKOJIEHUN
(menHocTeN JII0ei), TPAJIUINN U T.I1.;

= Texunoaornueckue (Technological) — nHaauane
1 BEPOSTHOCTD IMOABIECHUSA U Pa3BUTHUS TEXHO-
JIOTUI, CITOCOOHBIX 0Ka3aTh BIAMSHUE HAa KOMIIa-
HUIO: HAy4YHbI€ OTKPBITUS, HOBbIE TEXHOJIOIUH,
U3MeHeHUs B IIATEHTHOM 3aKOHOIATEIbCTBE
1 UHAYCTPHUU, BAUAHIE UHTEPHETA U MOOMIBHBIX
TEXHO/JIOI'UI Ha 0TPAC/Ib, PACXOIbI KOHKYPEHTOB Ha
R&D — B Hacrodllee BpeMs UMEIOT KpailHe BasK-
HOE€ 3HAYCHUE, IIOCKOJIbKY CKOPOCTD ITOSIBJICHIS
1 U3MEHEHUs NUQPOBhIX MHCTPYMEHTOB Kpaiiie
BBICOKA,;

® 3KoJormuyeckue (Environmental) — ¢BI3aHbI ¢ B~
SIHUEM OKPY;KaIolIel Ccpeiabl U IKOJIOIMUYECKUX
acriekToB. G PpocTOM BaKHOCTU KOPIOPATUBHOM
COIUATHLHON OTBETCTBEHHOCTH DTOT 2JE€MEHT
CTAaHOBUTCS BCe 0Dojiee BasKHBIM. K aTuM (pakro-
paM OTHOCSITCS DKOJOIMYECKUE ACHEKTHI, TAKUe
KaK II0I0Ja, KIMMAaT, YKOJIOIMYECKUE MOCAEICTBIS
1 U3MeHeHUe KINMaTa;

2. TEOPUA U1 NMPAKTUKA YTPABITEHYECKOTO KOHCAITHHTA

= [IPaBOBbIE, 3aK0OHOAATEIbHbBIE (Legal) — n3Menenus
B 3aKOHOJATEIbCTBE, HOPMATUBHBIX aKTaX U JIesI-
TEJIBHOCTU PErYIMPYIOIINX OpraHu3alil, Hemo-
CPEICTBEHHO HE CBSI3aHHBIX C OCHOBHOI I€ATEILHO-
CTBI0 KOMITAHMH, OJJHAKO OIIOCPEI0BAHO BJIUSIONIIX
Ha OU3HEC, TAKKe CIoa CTOUT OTHECTH (DaKTOPbI
U3MEHEHUS YPOBHS IIPECTYIIHOCTH, CTEIICHH IIPa-
BOBOT'0 00ecrieueHus OM3Heca U Mep IpeceyeHus 3a
HKOHOMUYECKHE U MHbIE IPABOHAPYIICHHS.

MowaroBbIM anroput™ NpoBeaeHUs
PESTEL-aHanusa:

JL1a seinorHeHuss PESTEL-aHamm3a peKoMeHayeTcsa
HUCI0/1b30BaTh Gopmy 114 nposeaeHus PESTEL-ana-
Jnsa (Cm. Tabamiy 4).

[lar 1. UneaTudurkanusa Gakropos (IOIUTHYECKUX,
HKOHOMUYCCKUX, COIUOKYILTYPHBIX, TEXHOJIOTNYE-
CKUX, DKOJIOIMYECKUX, IIPABOBbBIX), KOTOPhIE HAXO0-
JIATCS BHE KOHTPOIA KOMIIAHUM, 1 MOTYT OKa3aTh He
Hee BIUSTHUE.

Ha manHoM mare peKOMEHAYETCSA YIUTHIBATH BCE
(paKTOpBHI, BHE 3aBUCUMOCTU OT CTEIICHU UX BINSHUS
Ha KoMItaHuio. Kpailine Ba;KHo ¢GopMyaIupoBaTh (Pak-
TOPBI Y€TKO, N30€raTh JBYCMBICIEHHOTO TOTKOBAHNS,
HCII0Jb30BATh JJAKOHUYHbIE (POPMYJIUPOBKHU.

MTorom 1epBoro mara oyaeT CIIcoK (pakTOpOB,
CKOMOMHHIPOBAHHBIX 110 pasjeJaM: MOTUTIYECKHE,
SKOHOMMYECKHUE, COIUOKY/IbTYPHbBIC, TEXHOJIOTNYe-
CKUE, YKOJI0TUYECCKUE, IPABOBLIC.

[Ilar 2. OnpeeTuTh BAUSHUE KaKI0ro pakTopa Imo
BpeMeHU, 3aHeCTH B UTOrOBYIO TAaOIUIy COOTBET-
CTBYIOIIIE MapKEPBHI:
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Tabnuua 3. AETATIM3ALMS PEST-AHATIM3A

Monutmueckue
MonutMueckune UMM NONUTMUECKU-MOTUBUPOBAHHbIE GAKTOPbI,
KOTOpbIE€ MOTYT OKa3aTb BrWsHUME Ha OpraHU3auuio.

Mpumepsbr:

locnonuinka 1 oTpacresoe peryrMpoBaHue, nonumyeckas
CTabUNbHOCTL /HECTaBUIbHOCTb, YPOBEHb BIOPOKPaTU3aLIUH

U KOPPYMNLMHK, aHTUMOHOMOMBLHOE 3aKOHOAATENLCTBO,
BHELLHETOproBoe perynuposaHue (TapuoHoe u HetapuodHoe),
Hanorosas NofnTMKa, TOproBble orpaHUYeHUs, 3aKOHOAaTeNbCTBO
B chepe oxpaHbl TPyAa/3KOMOMMM /3aLLuTel Npas notpebutens u

Bonpocsi:
= Kakne MexaHW3Mbl FOCMOMUTUKM MU MOTUTUYECKUE TPy ML
MOTYT BbiTh BEIFOAHBIMM/HEBLIFOAHBIMU AN B13Heca?

= Hackonbko CTaéMﬂbHaﬂ nonuniMyeckas cutyauma cenyac 1 B
ByAyLuem?

DkoHOMHuUEcKHe
DKOHOMMYECKME aKTOpPbI, KOTOPbIE MOTYT OKa3aTb BIMSHWE Ha
opraHu3aumio.

Mpumepsi:

DkoHOMMYecKMe TpeHABI, TeMbl pocta BBl ctpaHbl 1 otaenbHbIX
oTpacren, ce30HHbIE GaKTOpbl, BantOTHbIM KYpPC, aKTMBHOCTb/
OTKPbITOCTb BHELLHEN TOProBMM, CTOMMOCTb TPyAa, pacrnonaraemble
notpebutensckue AoxoAbl, Gespaboriua, Hanorosas Harpyska,
MHOMALMS, NPOLEHTHbIE CTaBKM, AOCTYN K KPEAMUTOBAHMIO,
MMPOBas KOHBIOHKTYPa LieH Ha SKCMOPTHYIO MPOAYKLMIO (Cbipbe
M SHeproHocutenu).

Bonpocsi:
u Kakue akoHOMMUECKMe GaKTopbl OKaxyT BIMsHME Ha buaHec?

= Kak KOHKPEeTHO 3TM 3KOHOMUYeCcKue (DaKTOpr BITUAIOT Ha 3aTparhl,
AOXOAbI U LLeHOOBpa3oBaH1e KOMMaHWK?

CoumanbHble

ObLiectBeHHOE MHEHME, NPUBbIYKM, NOBEAEHUYECKME NaTTepHbI,
KOTOpPbI€ MOTYT MOBMMUSATL HA Hally OPraHW3aLMio U Liereeble
PbIHKM

Mpumepsi:

OrtHolueHWe/NPUBbLIYKK /NaTTePHBI/OXMAAHUS OBLLECTBEHHBIX
CroeB Mo PasfnyHbIM XHUTENCKMM BOMPOCaM, Hanpumep,
OTHOLLUEHME K AEHbraM, KayecTBy oBCry>XMBaHWS, MMAOPTHLIM
ToBapaMm, penurmu, 3aoposbio/ 30X, paborte, otabixy/Aocyry,
akororuu. Takxe — Aemorpaduueckas cutyaums (Hanp., crapeHue
HaceneHM1s), MUMMUrpaLms, pasmep U CTpykTypa Cemem, TpeHAbI

B MOAE M 0Bpase XMU3HM.

Bonpocsi:
m Kak HacTpoeHWs U CUCTeMbl LLIeHHOCTel nokynareneit BAMsioT Ha
ux notpebutenbckoe noeeAeHue?

m Kakyto ponb B 61M3Hece UrpaloT KyrbTypHbIe M NOBeAeHYeck1e
TPEeHAbI?

TexHonornueckue
Kakue TexHomormueckme TpeHAbl OKaxyT BIIMSHUE Ha CnocoBbl
NPOU3BOACTBA, AMCTPUBYLIMM M NPOAAXM HALUMX TOBAPOB M YCIIyr?

Mpumepsi:

MT- u TenekomMmyHMKaLIMOHHas MHOPACTPYKTYpa, 3aKOHOAATENbHOE
perynupoBaHue B TEXHOMOTMYECKoM cdepe, AocTyn notpebureneit

K TEXHOSIOTUSIM, NOBEAEHME HALLMX KOHKYPEHTOB B TEXHOSOTMYECKOM
obnactu, HoeeMLLne TeXHOMOTUM, aBTomMaTn3aLns/pobotnaaumns/
uHayctpus 4.0, HAOKP, sakoHoaatenbCtBo B chepe 3aLlmThbl
MHTENEeKTyanbHbIX NPae COBCTBEHHOCTU, FOCYAAPCTBEHHbIE brOThI
npu BHEAPEHWUM ONPEAENEHHbIX TeXHOMOTUM U T.1.

Bonpocbi:
m Kakue HOBbIE TEXHOMOMMM U MHHOBALMU OXMAAIOTCS B Brivokanilem
ByAyLLeM?

= KaK 3T1 TEXHOMOMMM MOBMMSAIOT HA OMEePAaLUOHHYIO AESTENbHOCTL
KOMMNaHUn?

= N — BIMACT B HACTOANIEE BPEMS U, CKOpee
BCEIr0, 3aKOHYUT BJIUATH B TCUCHUE 12 MECALCB

s N\F — BimsieT ceiluac u IpogoKUT CBOE BIM-
AHue 0oJiee 12 MecsAleB

s [ — celyac He BJIUgeT, HO OyIEeT UMETD 3HaYe-

Hue B OyIyIemM

® | — KparkoBpeMEeHHO BJaugeT (10 6-TH MecAIeB)
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[Iar 3. OnpeaeanuTs BIUSHUE KAKIOr0 (hakTopa 110
TUIY, 3aHECTU B UTOTOBYIO TAOIUITY COOTBETCTBYIO-
11e MapKepbl:

B+ IIOJOKUTEIbHO BJIUAET

® - OTPULATEJILHO BIUAECT

IIar 4. OnpegeauTs BAMSHUE KAKIOT0 (pakTopa 1o
JTUHAMMKE, 3aHECTU B UTOTOBYIO TAOIUITY COOTBET-
CTBYIOI[UE MAPKEPBHI:

® > BIUAET U YBEJAUYUBAECT BJIUAHUE

® = BJIMSET C IOCTOSIHHON 3HAYMMOCTbIO

® < BJIMSCT, HO YMCHbIIACT BJIUSHUC.

[ITar 5. OnpeaeJuTh OTHOCUTEIBHYI) 3HAYUMMOCTD
BAMSAHUA KayKIOro (PakTopa, 3aHECTU B UTOTOBYIO
Ta0JUIy COOTBETCTBYIONE MAPKEPHI:
= CRITICAL: @akTopbpl, KOTOpbBIC YIPOKAKT
CYIIECTBOBAHUIO KOMITAHWU, JUO0 TPeOyIoT
Cephe3HOro repecMoTpa MUCCHU U 11eJIei
= VERY IMPORTANT: @akTopsbl, KOTOpbHIC HA-
0oJ1ee BEPOSITHO BHI3BIBAIOT U3MEHEHUS B JIesI-
TEJbHOCTU KOMIIAHUU, €€ OIlePAIlOHHON
CTPYKTYPE, BHECIIHUX B3aMMOOTHOIICHUSX,
IPaBUJIAX ¥ YCTAHOBKAX (II'TAT, I0PUIMYECKUI
CTaTyc), HO 0e3 u3MeHeHsT OCHOBHBIX IleIeil
1 MUCCUM KOMIIAHUN
m  IMPORTANT: @aKkTOphl, KOTOPbIE BIAEKYT HEKO-
TOpBIE (OrpaHUYEeHHbIE) U3MEHEHNA B IeATE/Ib-
HOCTHU U CTPYKTYPE KOMITAHUN
= SIGNIFICANT: (pbakTopbl, BAUSIOIIME HA JesI-
TeJIbHOCTDH KOMITAHUN, HO 0€3 3HAYNMBIX N3Me-
HEHUI B ee OPraHN3aIMOHHON CTPYKTYpE
= UNIMPORTANT: ¢pakTopbl, HE OKa3bIBAIOIIME
3HAYUTEIbHOI'0 BJIUAHUSA HA KOMIIAHUIO.

2. TEOPUA U1 NMPAKTUKA YTPABITEHYECKOTO KOHCAITHHTA

[IIar 6. OnucaTh BAMSHUE KAYKI0r0 PakTopa Ha KOH-
KPEeTHYIO KOMIAHUIO (B YeM IIPOSIBISETCS I MOYKET
HPOSBJIATHCS, HA YTO KOHKPETHO IIOBIUICT, K YeMy
MPUBEJET U T.I1.)

IIIar 7. Pan;kupoBaHue (paKkToOpOB 10 CTEIeHN UX B~
SIHUS B Paspese Kakaoul rpyIibsl pakTopos. I1o uro-
raM JaHHOTO IIara B Ka;KIOM pasjeie CBEpPXy OyIyT
caMple 3HAYMMbIe (DAKTOPHI, OKa3bIBAIOLIE HA KOM-
manu Handoabree piausaue (mampumep, CRITICAL,
BIMSIET U YBEJIMUYMBAET BJIMSIHUE, BAUSIET celdac
1 IPOJOLKUAT CBOE BINSHIUE 0O0JIee 12 MECSIIEB, OTPU-
LIATE/JILHO BIMSIOT)

I1Iar 8. AHa/ I3 UTOTOBOM TAOJUIIBI, 0TOOP (PAKTOPOB
st SWOT-ananusa, Tak, Haripumep:
®  (PAKTOPHI C MOTOKUTETHLHBIM TUTIOM BIUSHUSA,
KOTOpbIE BJIMAIOT Celuac, MpogoKar CcBoe
BJIUSHUE WIM OYAYT BIAUATH B OYAYIIEM — DTO
BO3MOKHOCTU mi18 KoMOaHnuu (COOTBET-
cTByIonui pazaen SWOT-anaimsa);
= (aKTOpbI, KOTOPbIE OTPUIATEILHO BIMSIOT
U IIPOJO/KAT BJAUSATH C HOCTOSSHHON 3HAYM-
MOCTBIO WM YCUIAT BaugHue — YI'PO3bI
IJIT KOMIAHUU (COOTBETCTBYIONIUI pasjen
SWOT-anannsa).

[Tpumep sineMeHTa 3anoJHeHus Ta0JIUIbl TIPeI-
crasJicH B Taouuie 5.

Moaenb 5 pbiHouHbIx cun Moprepa

«Mojiesib 5 CHI» — OdYeHb pPacHpoCTpPaHEeHHBIN
NHCTPYMEHT, IPUMEHSIEMbBIN KOHCYIbTaHTAMU IPU
aHajm3e BHeuiHeu cpeabl. OH IT03BOJSIET OLIEHUTH
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Tabnuua 4. DOPMA AJTS MPOBEAEHNS PESTEL-AHATIM3A

XapakTepucTuKa BAMsHUA paKTopa

®daKTopbl BHELLHEN cpeapbl BnusaHune Ha KomnaHuo
no BpemMeHn no Tuny no AMHamMuke OTHOCHUT. 3Ha4YMMOCTb dakTopa

P Monutueckue

Dakrop 1.

Dakrop 2.

Ddakrop....

E DxoHoMMueckue

Dakrop 1.

Dakrop 2.

Ddakrop....

S CoumanbHble

T TexHonorMueckue

E Skxonornueckue

L MpaBoBbie

Tabnuua 5. DJIEMEHT 3AMNOSTHEHHOM ®OPMbI PESTEL-AHATTN3A

XapakTepucTuka BnMaHuA pakTopa

CDaKTOpr BHeLUHen cpepbl BnusHue Ha KOMMaHuo
no BpemMeHun no Tuny no AuHaMuke OTHOCWUT. 3HaYMMOCTb PpakTopa

T TexHonorMueckue

KomnaHus cMoxer
MCMOMb30BaTb HOBbIE
Mepbl MOAAEPXKM AS
CBOEro pasBuus.

Paxrop 1. locysapcrBeHHble
NPOrPamMMmbl MOAAEPXKKM F + > IMPORTANT
otpacrnu
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[IPUBJIEKATEILHOCTD OTPACIN ¢ TOYKU 3PEHUA KOH-
KYPEHIINU, TEKYIIYIO [IO3UIINI0 KOMIIAHUU B OTPACIN
U HAMETHUTD IIaH IeACTBUI (CTpaTerio, IporpaMMbl,
UHUIUATUBBI U T.I1.) 10 MAKCUMAJIBHOMY UCITOJIb30Ba-
HUI0 KOHKYPEHTHBIX IIPEUMYIIECTB.

[Ipy mpoBegeHUN aHAAM3a OLECHUBAIOTCA IIATDH
(yHgaMenTaaIbHbIX KOHKYPEHTHBIX ¢ (cM. Pucy-
HOK 7):
= BHYTPUOTpACIEBAA KOHKYPEHIA;

B yIPO3a MOABJIECHUA HOBBIX HI'POKOB Ha PHIHKE;
® PBIHOYHAA BIACTDH TOKYIATEIEH;

BHyTpuotpacnesas
KOHKYPEHLIUS

6
5

Yrposa nosieneHms Topapes
cyBcTuTyTos
(sameHuTeneit)

PbiHouHas Bractb
NMocCTaBLLMKOB

2. TEOPUA U1 NMPAKTUKA YTPABITEHYECKOTO KOHCAITHHTA

PBIHOYHAA BJACTD IOCTABIIUKOB;
B YI'P03a MOSBICHUSA IPOIYKTOB CYOCTUTYTOB (3aMe-
HUTEIEI).

VIMEHHO 2TU TIATH CILT OTIPEICTISIIOT CTEIICHD ITPU-
BJEKATEJILHOCTH TOW WM MHOM OTPACIU, 4 UX aHa-
JIU3 TI03BOJISIET Do/iee YeTKO MIOHUMATh OTPACIeBOI
KOHTEKCT, B KOTOPOM KOMITAHUS OCYIICCTBISCT CBOIO
JIeATEeIbHOCTDh, OLIEHUTH BCE KOHKYPEHTHOE IIPO-
CTPAHCTBO BO BCEX IEPCIEKTUBAX. JIaHHBIIA UHCTPY-
MEHT TaK/Ke JKe UCITOIb3YETCS KOMITAHUSMMU JIJIST U3y -

Yrpo3a nosiBNeHUs HOBbIX
UIPOKOB Ha PbIHKE

PbiHouHas Bnactb
nokynarenem

PucyHok 7. Moaenb «nsimv cun» otpacrnesoi koHkypeHuuu M. MNoprepa
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YCHUA IPUBJCKATCJABHOCTU IIOTCHIWAJIbHO HOBBIX [ ]
0TpAaCJIeil, I OIIEHKU CBOEH CTPaTEerndyecKou Imos3u-
MU HA PHIHOYHOM ITPOCTPAHCTBE.

Moaenb coctout M3 5 B3aaMmocBA3aHHbIX 6110KOB:

m BJioK «KOHKypeHLIUsI» — LIEHTPAJIbHbII, B HEM
pacHojIo;KeHa caMa usydaemas KOMIIAHUS U eé
KOHKYPEHTbI, TO €CThb BCSI 0TPACIb. 3€Ch Ba7KHO
YCTAaHOBUTH, HACKOJIbKO KpPYIIHBIM HI'POKOM
SABJIACTCS KOMIIAHUS 110 CPABHEHUIO C JPYTHMU,
KTO JIMJIEPbl B OTPACIU 110 J0/I€ PHIHKA WU JIPYy-
ruM napaMmerpam. Eciu Bel, K mpuMepy, He00Ib-
1Ias KOMIIAHUSA 110 IIPOU3BOACTBY JIMMOHAIA, TO
Hajmare Ha Bamem poeinke Komnanuii Coca-Cola,
PepsiCo 1 1ogo0OHBIX CTaBUT Bac B cUTyanuio
BEYHO JOTOHSIOIIEI0 T€ TEHACHIM, KOTOPbIC HA
DTOM PBIHKE 3aJa10T Jujaepbl. He saBssCh Juje-
poM, Bbl orpaHMYeHbl U B IIECHOBOI MOJIUTHKE, U B
BbIOOpPE KAaHAJIOB MapKETHUHIa U AUCTPUOYLMI
U1 MHOI'HX IPYI'UX ACIIEKTAaX. "

® B0k «IToCcTaBUIMKI» IIOKA3BIBACT, KTO U B KAKOM
00beMe cII0coOEH OKa3bhIBATDH PHIHOYHOE JAB/IC-
nuey (bargaining power) Ha Kourparenra. Hampu-
Mep, OIPOMHASI PO3HIUYHAS TOPIOBasI CETh UMEET
00JIbIIOE KOJIMYECTBO MEJKUX II0CTABUIUKOB,
KOTOPBLIM OHA, B CIJIy CBOEIr0 pazMepa, IPoCcTo
HABSI3bIBACT CBOU YCJI0BUSA (LIEHY U rpadUK I10CTa-
BOK). Ecim ke, HAIIPOTUB, MAJTEHbKUN Mara3mH
3aKyIaeT XJ1e000y/I0uHbIe U3/IeJUd Y OTPOMHOIO
x/1€003aB0ojIa IOOJIM30CTH, TO CKOPEE BCEro 3aBOjI
OyleT ompeaeasaTh, 4YT0, KOIIa U 110 KAKOI lLieHe
IIOCTAB/ISITh — y MarasuHa IIpocTo He OyIeT Apy-
roro Pa3yMHOT'0O BBIOOpA.

s [

BJ10K « KJIMEeHThI» OTBEYaeT Ha II0X0KUE BOIIPOCHI,
YTO U IMPEIBIAYIINNI — KTO KaKO€ PHIHOYHOE JTaB-
JICHKE CII0COOEH 0KA3aTh HA KOHTPAreHTa, TO €CTh
peub cHOBA uaeT o bargaining power. AHaJIM31-
pys KJIMEHTOB, OUEHb Ba;KHO MPABUJIBHO OIIpe-
peanTsb ux. Hanpuwmep, ecau Bol TeaeBU3MOHHAS
KOMITAHUS ¢ OecILIaTHRIM 2(prupoM, KTo Bair K-
eHntT? Kazajioch Obl, T€IE3pUTEIb, IOTOMY YTO OH
IoTped/IsIeT TOT KOHTEHT, KOTOPBII BBl IIPOU3-
BOJUTE, HO HET: TEJE3PUTEIb CMOTPUT, HO OH HE
ILUIATUT TeJEKOMIIAaHUU JieHer. KinmeHToM Tese-
KOMIIAHUH B JAHHONU OM3HEC-MOJEIN SABJISICTCSI
pekjgaMoaTeab. IMEHHO OH IOKyHaeT y Teje-
BeliaTe sl peKkJaMHOe BpeMs 3a JICHbI'U, U TeM
CaMBbIM I10JYYaET JIOCTYII K BHUMAHUIO TeIe3pu-
TeJIs, PEKJIaMUPYS €My CBOI TOBap WM YCIYLY.
A Teae3puTesb B JAHHOM CIydae — «II0CTaBIIUK
CBOET0 BHUMAaHUSA», KOTOPOE IpPUBJIEKaeTCI Ha
UHTEPECHOE Cojiep;KaHue TeJerepenad u 3aTeM
IepenpogaeTcs PeKIaMogaTe o

BJIOK «AJbTepHATUBLI» (B AHIVIMIICKONI Bep-
cun — substitutes, 3amMeHUTENN) OIUCHIBAET
KOHKYDPEHTOB JIpyroro copra — 3TO He KOMIIa-
HUM, TIPOU3BOJSIIUE TE K€ camble IPOTYKTHI
U YCJIYTU, a gpyrue (a1bTepHaTUBHbIC, 3AMEHSII0-
II1i€e) IIPOAYKTHI U YCJAYTU, KOTOPBIE COCTAB/ISIOT
KOHKypeHuio Bammuum. Haripumep, Ha Mapuipyre
MockBa-Cankr-IleTepOypr KOHKYPEHTOM A3pPO-
(drora ABIAIOTCA APYyrue aBHAIIEPEBO3YUKH (S7,
Vpaiabckue apuaannuu, Nordwind u apyrue), HO
OTPaHUYMBACTCS JIU KOHKYDPEHIUS TOJIbKO BbIIIE-
nepeuricaeHapiMu? Het. Iaccaskup MoKeT Ipej-
II0YEeCTh JPYIYH ajlbTEPHATUBY aBUarepeeTy
AspoduioroM — moexarthb roesgoM PiKJ (Kymus



.

OuIeT) WM Ha JUYHOM aBTOMOOIIE T10 TLIATHOM
Tpacce M1o (omiaTus Tapud 3a mpoesn). B 010K
«AJITEPHATUBBI» YACTO J00AB/ISIOT aHAIN3 T'OCY-
JApCTBEHHOUN PEryIsSTOPHOI CPEbI, TTOCKOJbKY
COOTHONIEHIE KOHKYPEHTHBIX MEJKIY pasjnd-
HBIMU aJIbTEPHATUBHBIMU IIPOIYKTAMU/YCIYTaMU
HEPETKO HAXOMUTCS IO/ BAUSHUEM T'OCPEryIUpO-
BaHUS B TOU WJIM MHOU OTPAC/IN.

s Biok «Baphepbl Ha BXOX» (B aHIIMICKON Bep-
cul — new entrants, HOBbIE YYACTHUKU PBHIHKA)
[TOKAa3bIBAET, HACKOJbLKO JETKO HOBOMY WIPOKY
BOUTHU B JAHHYIO OTPACIb U IIPEBPATUTHCI B CUJIb-
HOI'0 KOHKypeHTa. Harpumep, B 0Tpacib MOPCKOIO
TPAHCIIOPTa BOINTHU UCKIIOYNTENHLHO CJI0KHO 13-3a
KaluTaJI0eMKOCTH OM3HeCa B Hel — HY/KHO 3aKy-
maTh WK OpaThb B JU3UHI JOPOrOCTOLIINE CYIA,
[proOpeTaTh JIUIEH3UH, 3AKII0YATH J0JIT0CPOYHbIE
KOHTPAKTHI HA IIOPTOBOE 00C.TY;KUBAHIE U [IOCTABKY
cygoBoro ToriBa. COOTBETCTBEHHO, TEKYIINUE
UIPOKU JAHHOI O0TPACJU MOTYT HE CIMIIKOM Oec-
IMOKOUTLCS 00 YIPO3€ MOSIBJIEeHNS HOBBIX KOHKYPEH-
TOB. A, HAIIPOTUB, OTPAC/IH YACTHOTO PEIETUTOD-
CTBA VCKJIIOUNTEIHHO ITPOCTA JIIg BXOAA — KaK/bIi
YeJI0BEK, CIIOCOOHDIN K IPEIoJIaBAHII0, MOKET CTaTh
PEIeTUTOPOM, JJISI 9TOr0 HE HYKHO HUKAKHUX KaIli-
TAJIOBJIOKEHUI ILIN JINIICH3UIL.

IIpu o1leHKe KAyKIOM U3 IISATH CILT PEKOMEHIYETCS

HCIIOJIb30BATD CAETYIOIIYIO IIKATY:

® 1 — KOMIIAHUS HE 3aBUCUT OT JAHHON CUIBI

= 2 — HU3KasA (He3HAYNTE/IbHAA) CTENEHD 3aBUCIMO-
CTU KOMIIAHUH OT JAHHOH CILIBI

® 3 — CTENEHb 3aBUCUMOCTU KOMITAHIHN HIZKE CPell-
HEro
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B 4 — CTEIeHb 3aBUCUMOCTH KOMIIAHH BBIIIIE CPET-
HEro

B 5 — BBICOKas CTEIICHb 3aBUCHUMOCTU

6 — KOMITAaHUS IIPAKTUYECKU MOJHOCTDHIO 3aBU-

cUMa OT JJAHHOU CHJIBI

JI1g BBICTABJICHUSA Oa/LIa 0 KAKIOW U3 IATU
CIJI HEOOXOIUMO IPUHUMATH BO BHUMAHUE OTBETHI
Ha  BOIPOCBHI-MHIUKATOPBI,  IPEICTABICHHbBIC
B Tab:uiie 6.

[Tocie anaaM3a 0TBETOB Ha BOIIPOCHI-UHINKATOPI
MIPUBOIUTCA TAOIUIA C OIMMCAHUEM KayKI0H KOHKY-
PEHTHON CHJIBI M CTEIEHU €€ BAMSHUA Ha KOMIIa-
nmio (6aw1 or 1 10 6) — CM. Tabuuiy 7. [Ipumep sire-
MEHTA 3a1oaHeHus UToroBoii TabIuIibl IPEICTABICH
B Tabuie 8.

SWOT-aHanus

SWOT-ananus ucciaeayeT TeKyue BHyTPEHHUE
CUJIbHBIE W CJAa0bIe CTOPOHBI KOMIIAHUM OTHOCHU-
TEJIbHO KOHKYDEHTOB, a TAK:Ke OY/Iylre BO3MOKHO-
CTU U YTPO35I (DUCKH), IIPOUCTEKAIOIINE U3 BHEIIHEH
cpeapl. Hange BCEro 3TU 4eThIpe IapaMerpa crpa-

SWOT-aHanu3 uccneayer tekywme
BHYTPEHHME cMnbHbIe M criabble cTopoHbI
KOMMaHMM OTHOCHTENIbHO KOHKYPEHTOB,

a raK>xke 6yayuire BO3ZMOIXKHOCTM M Yrpo3bl
(pmckm), npoucrexalowme M3 BHELWHEN CPeAbl.
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Tabnuua 6. BOMPOCHI-MHAMKATOPBI AJ19 OMPEAENEHMS CTEMEHM 3ABUCHMMOCTM KOMMAHNM
OT KOHKYPEHTHbIX CHIT M.MOPTEPA

KoHKypeHTHas cuna Bonpocbl-uHaMKaTopbl

MHoro nu urpokos Ha pbiHke?

Kakosa cTpykTypbl paHka? (MHOrO Menkue UrpOKOB MM HECKOMbKO KPYMHbIX?)

Kakumu npenmyLiecteamm obnaAaior KOHKYpPEeHTbI?

INerko nu nokynarensm CMeHMTb NocraBLLmKa?

Kakoe temn pocra otpacnmn?

MMeloTtca nu y MrpOKOB pbiHKa YHMKarbHbIe (COXHOKONMPYeMble) KOHKYPEeHTHbIE NpenMyLLecTsa’?

BHyTpuotpacneBas KoOHKypeHLMs

CyLuecTsyioT nn BXOAHbIE Bapbepbl, NPENSTCTBYIOLLME NOSBIIEHWIO Ha PbIHKE HOBbIX CONEPHUKOB?
Mmeertcs nin adhekT SkOHOMMM Ha maclutabax BeaeHus buaHeca?

MMeeT nn KoMNaH1si CUIbHBbINA y3HaBaeMblit BpeHA?

Bbicoku nu nepeoHavanbHble BOXEHUS?

Yrpo3a nosieneHns HOBbIX MIPOKOB Bernuku nu 3atpartbl Ha NepexoA Ha Apyrue NpoAyKTbl? (3atpatsl Ha nepeksoueHme)

Ha pblHKe TpyAeH NK AOCTyN K KaHanam AMCTpUBYLmMmu?

Mmetotcs nn lopuAMUECKME OTPaHUYEHMNS AN BXOKAEHUS KOMMaHMM Ha PbIHOK?

Mmetotcs nn y AeMCTBYIOLLMX UIPOKOB PbIHKa CHUIbHbIE YHUKarbHbIE KOHKYPEHTHbIE NpenMyLLecTsa’?
(Hanpumep, NULeH3WK/NateHTbl, Hoy-xay)

Perynupyetcs nu aaHHas otpacrib opraHamu BMactu B YacT OrpaHMUYeHMs KOMMYeCTBa Y4aCTHUKOB?

KomnaHus paboraer Ha B2B, B2G wnu B2C pbiHke?

Moryt nu 1 B KaKoit Mepe nokynaten MOryT AMKTOBaTb CBOM YCITOBMS MOKYMKM?

Y KOMNaHMW NPEenMyLLECTBEHHO KPYMHbIE MOKYNatenu Uim Menkue?

KakoBa Aons kpynHbIx nokynatenein?

Nerko nu nokynarensm COBEPLUMTL aHANOTUUHYIO MOKYMKY B APYrom mecte?

PbiHouHas Bnactb nokynarenen Bricoku 1 y nokynateneit sarparbl He nepeknioyeHue?

Vmeertcs niM y KoMnaHum xots Bbl YacTyHOe coBCTBEHHOE NPOMU3BOACTBO? (370 MOLLHBIM MHCTPYMEHT
A@BMNEeHUs Ha NPOAABLIA, NMOMOTAET MOKyNaTento fyylle MOHsTb, KAKUMWU Ha CaMOM Aere SIBNAoTCS
3atparbl NOCTaBLLMKA)

Ha ckonbko nokynarernib MHGOPMMPOBAH O MPOAYKTE? (4em nydiue nokynarerb MHGOPMMPOBAH

0 NPoAYKTe, Tem Bornee CUIbHOM SBMSIETCS €r0 NO3ULMS NPU NEPEroBopax C NOCTABLLUKOM)

Ectb nin y koMnaHum anbtepHatMBHble NOCTaBLLMKM ?

BbicokM N1 ANS KOMNaHWMKM U3AEPXKM CMEHbI NOCTaBLLMKA?

PbiHOuHas BracTb NocTaBLLMKOB Kak 6bICTPO KOMMaHMsi MOXET CMEHMTb MOCTaBLUMKa?

OcyLuecTBnsier nu NOCTaBLLKK NPSIMYIO MHTErPaLMIO? (MPOUSBOAMT MU NPOAYKLMIO AMlst
notpebuteneit KOMNaHUK U NPoAaeT ee MM?)

INerko N1 MOXHO 3aMEHMTb TOBapP MIM YCITyry KOMNaHUM APYrMM TOBAPOM MITU YCIYrom?
Cy6ctnTyt cnocobeH NoMHOCTbIO UM YAaCTUUYHO 3aMEHUTL TOBap,/yCryry KOMNaHum?
3HauUTENLHO MM OTIMUYAETCs CyBCTUTYT B FyULLYIO CTOPOHY?

Yrposa nossrneHust NPoAyKIos
cybecmrytos (sameHuteneit)
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Tabnuua 7. TABITMLIA PE3YJTBTATOB AHAJTM3A 5 CUTT M.MOPTEPA

KoHKypeHTHas cuna Ou,eHKa CTeNEHMN BNUSHUSA OnucaHue XapakTepa BnuaHusa KOHKypeHTHOVI Cunbl

BHyTprotpacnesas koHKypeHLMs

Yrpo3sa nosBneHMs HOBbIX UTPOKOB
Ha pblHKe

PbiHouHas Bnactb nm(ynareneﬂ

PbiHOYHas BnacTtb nocraBLLMKOB

Yrposa nosieneHus NpoAyKToB
cybemrytos (3ameHuteneit)

Ta6nuua 8. NMPUMEP STIEMEHTA 3AMOSTHEHMS MTOTOBOM TABITULLbI 5 CUIT M.MOPTEPA

Ou,eHKa cTeneHun
BVUAHUA

OnucaHne xapakTepa BIUSAHUA KOHKYPEHTHOW CUJbl

KoHKypeHTHas cuna

Ha pbiHke Heckonbko KpymHbIX UIPOKOB, kKotopble 3aHumator 70% pbiHka

4/6 — creneHb o
KomnaHu1s sensetca nMAepom phiHka (3aHMMaet Aonio pbika 25%)

BHytpuotpacnesas 3aBMCMMOCTH
Y ABYX NPsIMbIX KOHKYPEHTOB €CTb YHMKanbHble KOHKYPEHTHbIE NMPenMyLL.ecTBa
KOHKypeHLMs KOMMaHMM BblLLEe
CcpeAHero MokynarenisiM AOCTaTOUHO NETkO CMEHMTL MOCTaBLLLMKa
P Y otpacnu BbICOkMIA Temn pocTa
Y KOMMaHWK ecTb CMUCOK arnbTepHATUBHBIX MOCTABLLMKOB, C HUMM MPOBEAEHbI
npeABapMTenbHble NeperoBopb
2/6 — Huskas M3AEpPXKM CMEHbI NOCTaBLLMKA ASls KOMMAHUK He BbICOKME

PbiHouHas Bnactb

(HesHaumeanaﬂ) KoMnaHua cMoxeT CMeHWTb MOCTaBLUMKa B TedeHue 2 Mecsues (LITO MoXert
nocCTtaBLMNKOB

cTeneHb 3aBUCMMOCTM | OTpasuTbea Ha BecnepeboiiHoi pabote KomnaHMu)
OCHOBHOM NOCTaBLLMK KOMNAHMU He NPOAAET MPOAYKLMIO HANpsamyio
notpebutensam
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AnbrepHamebl/Perynsrop .

u V13-3a cneunomnueckux ycnoeuit 8 CeepHom mope (AanbHue
paccrosHus, NOroAHbIe YCHDBMH) BepToneTHble NepeBo3kn
SBMAOTCSH BbICOKOKOHKYPEHTHbIM CErMEHTOM (0C068HHO
B CETMEHTE BEPTOMETOB C BbICOKOH rPy30NOABEMHOCTbIO)

& 3atparsl Ha BepTONETHbIE NEePeBO3KM OCTAIOTCS OTHOCHTENbHO
HEBBLICOKUMM NO CPaBHEHHIO C OBLLMMN 3aTpaTamm
Ha obecnederme paborbl Gyposoit nnatdopmi (1% obLuux satpar)

u 3HAUMTENBHOTO U3MEHEHUS perynﬂpHoFi 6a3bl He oXxuAaercs

u PoiHok BEPTONETOB TAroTeeT K ONIMroNoNnuu —
AOMUHUPOBAHME HECKOMbKMX KPYMHBIX UrpokoB (Eurocopter,
Sikorsky, McDonnell Douglas, Agusta u ap.)

u BO3MOXHOCTH, PbIHOYHbIE AOMIM M KBANIMOUKALIMS MTPOKOB
OCTaloTCs Ha AOCTaTOYHOM YPOBHE ANs oBecriederus
KOHKYPEHLMM

u [penmyliiecTBom BMSIETCS HanMyKe B Napke BO3AYLLHbIX
CYAOB Pa3fMyHbIX MPOUIBOAUTENEH

CreneHb BAUAHMA Ha PbIHOK

= [OCMOACTBO KPYMHBIX MEXAYHAPOAHBIX Urpokos (Bristow, CHC
1 AP.), 30beKIMBHbIX Briaroaapst addekTy Macluraba

u BO3MOXHOCTU MENKMX 1 HOBbIX WUIPOKOB CBA3aHbI
C NPeAOCTaBneHHeM BbICOKOM TMBKOCTM CBOEHM OnepaLoHHON
AESTEmNbHOCTH, 0BecneyeHMem AOMOMHUTENbHLIX MOLLHOCTEH
1 HanWuMeM CneLmanmampoBaHHOTO napka

1 KpynHble HedTerasosble KOMNaHUW CTPEMSTCS pacnpeAensib
3aTpaThl U PUCKM MEXAY Onepatopamm (KPyMHBIMM 1 METTKUMK)

u OrpaHWYeHHOCTb KOMUYECTBA KITUEHTOB: KPYMHbIE HedhTerasoBble
KOMMaHWM BCEro MUPa, HalLMOHamNbHbIE U MEXAYHaPOAHbIE
HedTsHble KOMNaHU1

u BepronerHsle ycnyr 8 CeBepHom Mope vallie Bcero
npuoBpeTatoTcst Ha MECTHOM YPOBHE, 3HAUUTENbHBIX
BO3MOXHOCTE! ANl 3aKMIOYEHNS BLIFOAHBIX F06anbHbIX
KOHTPAKTOB HeT

u KrineHTsl He MCMOMb3yIoT MOAEMb EAMHOTO MOCTABLLMKA BCEX YCTyr

Bapbepbl Ha BXOA .
Hynesas

u HeoBX0AMMOCTb 3HAUMTENbHBIX MHBECTULMIA

OrpaHuyeHHas
ANs NproBpeteHus aBuanapka
CpeaHss
= Hannume onbita & obecneuernm BesonacHocm,
Bricokas a TaKkXXe CneLManManpoBaHHbIX HaBbIKOB SBASIOTCS Gapbepamu

OueHb Bbicokast AT$i HOBbIX UTPOKOB

PucyHok 8. Mpumep aHanm3a koHKypeHTHOW cpeabl no «Moaenu Moprepa 5 pbiHOUHbIX cun»

TErn4eCcKoro aHaIM3a PACIOIAraioT B MATPUIIE 2X2
(n3BectHas SWOT-mMaTpuia).

JIAaHHBII AHAII3 I03BO/ISET CIEJATH BBIBOJ O TEKY-
el KOHKYPEHTHOI IMO3UIIMI KOMIIAHUY HA PhIHKE
U MOTEHIHAJILHOII HeOOXOIUMOCTH CTpaTernde-
CKUX Ipeo0pa3oBaHuil. XapaKTEePUCTUKU CUIbHBIX
U CIA0BIX CTOPOH KOMIAHMHI JOKHBI YIUTBHIBATD,
B IIEPBYIO O4epeIhb, BHyTPEeHHUE (DAKTOPDI, TAKUE KAK

KOMITETEHIIIH, CIIOCOOHOCTHU, MATEpPUAIbHbBIE 1 HEMA-
TepUAIbHbIE AKTUBBI M HHBIE PECYPCHI (YeI0BeYeCKIe,
COIMAIBHbIC, UMUJKEBBIC U TIP.) WM UX HEJOCTATOK
B Oprafu3amnun. XapakTepUCTUKU 0 BO3MOKHOCTAX
U yIpo3ax JOMKHBI aIpPecoBaThCH K BHEITHUM (aK-
TOpPaM, OKA3bIBAIOIINM BO3JEHCTBUE B HACTOSIEM
U OyIyIeM, U HaXOISIIIMMCH BHE 30HbI KOHTPOISA KOM-
[MAHUH (TO €CTh, UMH HEJAb3s YIIPABIATH, HO MOKHO




B

M HY;KHO HA HUX Pearuposarsn). 110 pesyabraram
SWOT-anams3a MO;KHO IIPUITH K MHOZKECTBY I110J1€3-
HbBIX BBIBOJIOB, HAIIPUMED:

m  HacCKOJIbKO IMOIHO TEKYIaA CTPaTerus KOMIIAHUU
KalUTAIU3UPYET HA BO3MOKHOCTAX, UMEIOIIUXCS
Ha PBIHKE U B 0Tpac.an?

® VYUTBHIBAET JU TEKYIIAad CTpaTerusd pPUCKU
U YI'PO3bI, IIPOUCXOMSIINE U3 BHEIIHEN cpeapl? Kak
KOMIIQHUS HAMEPEHA PearnpoBaTh HA ATU YTPO3bIL:
u36erarhb, IPeJoTBPAIATD, YIIPAB/ISTH, MUHIMU-
31UPOBaTh, 00paIIaTh B IPEUMYIIECTBA U T.IL?

= HacKoJIbKO ycTONMYMBA KOHKYPEHTHAsI MO3UIUS
KOMIIAHUM?

[TockorpKy SWOT-aHaam3 mogpooHo M3ydaeTcs
Ha NPEIBIIYIINX Kypcax, B JAHHOM METOINYCCKOM
I0COOUM COIEP;KUTCI TOJABKO YKa3aHue Ha Hero, 0e3
JleTaIU3AI1H.

2D-oueHka pUcKoB

COIIaCHO KJIACCUYECKOMY OIPEIeICHUIO, PUCK —
HTO COYETAHUE BEPOSTHOCTHU U MOCJAEICTBUI HACTY~-
ILICHUSA HeOIAronpusATHBIX COOBITHIL. TaKk/Ke PUCKOM
YaCcTO Ha3bIBAIOT HEIIOCPEICTBEHHO IIPEIII0IAraeMoe
cOoOBITHE, CIIOCOOHOE MPUHECTH KOMY-JIN00 yIIiepo
IU YOBITOK.

O1eHKa U yIpaBIeHUe PUCKAMUI — OTHA U3 BaK-
HeIuX 3a7a4, KOTOPYIO JOLKEeH pellaTbh COBpe-
MEHHbII yrpasjaeHer. Oco6eHHO Ba;KHO OLIeHUBATh
PUCKU IIPU IIPOEKTUPOBAHUU OYIYLIMX CTPaTEIry-
YeCKUX MHULIHATUB U MPOrpaMM TpaHc@OpMAaIN,
MOCKOJIbKY, KaK YIIOMUHAJIOCH BBIIIE, TOHATHE PUCKA
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OTHOCHUTCA HE K IIPOLIJIBIM 1 HACTOAIINM CO6I)ITI/IHM,
a K BEpOATHOMY Pa3BUTUIO COOBITHUI B OYIYIIIEM.

B 6a30BOUl ABYXMEPHOU MOJEJU PUCKU OIe-
HUBAIOTCS IO JABYM M3MEPEHUSAM: BEPOSITHOCTD
HACTYILIEHUS HEraTUBHOIO (PUCKOBOI0O) COOBITHSA
U cTeleHb yiepoa oT ero HacTyiuieHus. B 3aBu-
CUMOCTHU OT 3HAaYeHUIl (HU3Koe-cpeaHee-BhICOKOE,
J00 MIKAJIa MOKET UMETh 00JIbIIE 3HAYEHUI) pas-
JIMYAIOT HECKOJIbKO CTPATEIui OTHOUICHUS K JaH-
HOMY PUCKY.

Ecau BeposSTHOCTb PUCKA HU3Kasg U CTEIeHb
yiep6a HU3Ka, TO CKOPEE BCEr0 TAKOU PUCK HYZKHO
IPUHATH U HE MPEANPUHIMATL HUKAKUX 0COOBIX e~
CTBUH — 110 IPUHIUITY «Oy/Ib 4TO OyneTs. Hanpumep,
€CJI pedb UJET 0 IIEKAPHE, KAK Mbl OTHOCUMCSI K PUCKY
IOATOILICHUSI IIOMEUICHUS BO BPeMs aHOMAILHOI'O
JUBHA? BEpoSTHOCTH TAKOI'0 COOBITUS HU3KA, CTE-
IeHb ymepoda — ToxKe, NPUIETCS BIOPOCUTD 3arac
HAMOKIIIEI MYKU 1 3aKYIIUTh HOBYIO. TakuM 00pasoM,
BJIajIeJIel] IEKapHU He OyleT yCTaHaBInBaTh J0POro-
CTOSIIYIO CCTEMY HAIIOJIbHOIO JIPEHAKA, a IIPOCTO
MPUMET TO PUCK KAK HEKYIO BEPOSITHOCTbD.

Eci BEPOSITHOCTh PUCKA CPETHAS JU00 BBICO-
Kasg, a CTeleHb yiiepoa IMo-IpeKHeMy HU3KA WU
BOCIIOJTHUMA U MOKET OBITH JIETKO KOMIIEHCUPO-
BaHa JeHbI'aMU, TOITA CTpAaTeruei pearnpoBalus Ha
TAKOU pUCK OyJeT CTPaXOBaHUE PUCKOB. B TOM jKe
clIydyae ¢ IIeKapHeil IOBPE;KIeHUE I1e4eBoro 0060-
PYIOBAHUSA OT BHE3AIHBIX CKAYKOB M OTKIIOYEHUI
AJIEKTPOIHEPIUN UMEET BEPOSTHOCTD CPETHION MU
BBICOKYIO (OTK.IIOUEHIS YACTO CAYIAITCS), IIPU DTOM
yiep0 CpaBHUTENBHO HEBEIUK. BBIBOI — HEOOXOIMO
3aCTpPaxoBaTh 000PYI0BaHUE.
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Ec/iu BEpOATHOCTH PUCKA BBICOKAA, a yiepo —

BBICOKMII 1 TPYIHO- WM HEBOCHIOMHUMBII, TO TOrIa S & PasHble 6
6 6 5 é CTanOBaHMe crparermm HU3beraHme
JVUILIE BCEro BhIOPATh CTPATETHI0 H30EraHIts, TO eCTh \g 8 pHEKa (or cTpaxosarns T
OTKa3a OT CAMOH HHHIMATHBBI I BIJ ICATCABHO- o 40 HaBeraks)
CTH, HeCylero Takoi puck. Hampumep, ecm aBua- %
4
KOMITQHUS PACCMATPUBACT BO3SMOKHOCTD OTKPBITHS & PasHbie
pery1apHoro peiica B CUpuIo, TO IIpU OLEHKE PUCKa & 5 crpaterum
BBISACHUTCS, 4TO BEPOSTHOCTH HACTYILICHUS PUCKA % 3 CrpaxosaHue YnpagneHue (ot nsberaHms
(HanpuMep, apToGCTpe NETALErO JaiiHepa) BecbMa  E & pucka AO MUHUMM-
BBICOKA, a yiepo KaracTpoduyeH. BoIBojoM OyreT S 3aumm)
o I
0TKa3 0T TAKOU OU3HeC-UIeM. 2
Haxonen, eciM BEpPOATHOCTL HACTYILICHUS § o . M
COOBITUS HU3KAsA, HO CTENCHb BO3MOKHOTO yuiepoa & & WIEEEEIAT epel MHUMU3aLNA,
o X pucka NPEeAOCTOPOX- HeAonylwieHune
BBICOKA, HEOOXOMUMO IIPUIOKUTD YCUIMA (M UHBe- @ T

HOCTU pHUCcKa

CTUPOBATH PECYPCHI) B HEJOIYIIECHUE WIN HPEIOT-
BpalllecHHE TaKOro PUCKa, IIYCTh Ja)Ke U MaJoBe-
posiTHOro. Harpumep, Ipu COOPYKEHUU aTOMHBIX
9IEKTPOCTAHIIMI YCTAHABINBAIOTCS IISITUYPOBHEBAS
cucTeMa 3alUThl SACPHOro peakropa. CTOUMOCTH PucyHok 9. Moaenb oLeHkM pUCKOB U CTpaterni pearpoBaHms
TAKOH 3aIIUTHl OIPOMHA, HO DHEPreTUKU HAyT Ha

Huskas CpeaHsis Bbicokasi
Crenenb yuiepba

NHdpactpykrypa KomnaHum

Yenoeeueckune pecypcbl

6u3Heca

TexHonornueckoe pa3sutme

ObecneueHune

MarepuanbHo-TexHMueckoe cHab>keHne

Bxoaswuas Ucxoasawas

JIOMMCTHUKA n JIOTMCTHUKA
(C bIpbE, PON3BOACTBEH-

MatepMarnsl 1 REICIONC PRI

MapkeTtuHr 1 Moct-npoaAaxHoe

(pacnpeaenenue
roTOBOM
KOMMrekTylowwme) NpPoAyKLMH)

NPOAGXH obcny>xusaHue

OcHogHas
NPOU3BOACTBEHHAS
AesrenbHoCTb

PucyHok 10. Llenouka cosaaHuns ctoumocTtut/LeHHOCTU
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TaKue MHBECTULIUH, IOTOMY UTO0, XOTS 1 KaTacTpoda
Ha ADC MaJOBepOATHA, IOCIEICTBUA OT Heé OyIyT
HEeJTOIYCTUMBIMU.

Llenouka co3AaHMUA CTOMMOCTH /LLEHHOCTH
(Value chain)

JTaHHpIN aHAIUTUYECKUI MHCTPYMEHT OBLIT IIPe/I-
J0sKeH MaiikaoMm ITopTepoM B 1985 romy. OH nsydaer
PaA3JIUYHbIC BU/IbI JCATCJIbHOCTU BHYTPH KOMITaHUUN
U B3aMMOCBSI3U M€Ky HUMU C 1I€JIbI0 TIOHSITh, KaKoe
3BEHO LIEIMOYKY BHOCUT KAKOU BKJIA]] B 0011e€e CO3/1a-
HIIe CTOMMOCTH WM IieHHocTH (value) 1 roe Heooxo-
JIUMBI 1 BO3MOKHBI YIy4YIICHUS.

Bujipl 1€ TEIbHOCTHU ITOAPa3IeadI0TCS Ha:

®  OCHOBHBIE, TO €CTh HENIOCPECTBEHHO CaM ITPOIIECC
CO3JTaHNA TOBAapa WIN YCIYTH,

m 00€ecIeynBaiue, To eCTh BUJADI JeITEIbHOCTH,
HaIpaBJIeHHbIe Ha MOIAepKaHNe JKU3HETeITe b~
HOCTU U PA3BUTUSA KOMIIAHUU B IIETOM.

OCHOBHbBIE 3BEHDbSA LEMOYKH CO3JAHUA LIEHHOCTH
(BUJIBI ZEATEILHOCTH) OITMCHIBAIOIIIE II03TAIHO IIPO-
U3BOJACTBEHHBIN IIPOIECC OT JOIHYECKOr0 HAYAIa 10
sapepuieHus. Tak, B aBTOMOOMILHOM IIPOU3BOICTBE
HCOOXOQUMO CHAYAJA 3aKYIMUTh MCXOTHBIC KOMITO-
HEHTbI M KOMILICKTYIOIIUC U O6CCIIC‘II/ITb HaJI1-
yyie 000pYIOBAHNSA U MOIKIIOUEHHBIX NHKEHEPHDIX
CUCTEM B IIexax. DT0 010K HaspiBacTCd «Bxoasamas
JOTUCTHKAY.

Jlaree uget 610K «Onepanum — B JAHHOM C/Iydae
9TO cOOPKA FOTOBON MIPOTYKITUIL.

2. TEOPUA U1 NMPAKTUKA YTPABITEHYECKOTO KOHCAITHHTA

Caenyommii sran «Mexondamas JOTUCTUKA» —
TOTOBYIO MMPOAYKIIMIO HY>KHO JOCTAaBUTH aBTOPU30-
BaHHBIM JTUCTPUOBIOTOPAM II0 3apaHee COIIacOBAH-
HOMY rpa( UKy B 3apaHee YCTaHOBJICHHOM KOJUUYECTBE
1 ACCOPTUMEHTE.

B 010Ke «MapKeTUHI U IPOJAKH» BK/IIOUEHA
JeITeTbHOCTD 110 MPOABIZKEHNI0 OPeHa KOMIAHUN
1 KOHKPETHBIX MAPOK €€ aBTOMOOM.IEI, BRICTPANBA~
HIUE B3aUMOJIEICTBUS C JUCTPUOBIOTOPAMH, IIPUBJIE-
YeHue HOBBIX, 0TOpaKoBKa HED(PPEKTUBHBIX U T.]I.

M naxonen, B «IloCT-TIPOTAKHOM 00CIYKH-
BaHUM» HEOOXOMUMMO HAJIaAuTh PadoTy, KOoTopas
IIPOUCXOAUT BOKPYT yiKe KYILJIEHHOT'O aBTOMOOWISA:
OpraHu3anysg CEPBUCHON CETH, IMOCTaBKU 3alda-
CTeH, B3aUMOJECTBIE C BIAIEIbIIaMI aBTOMOOIEH
C IeJIbI0 MHMOPMUPOBAHUSA X 0 HOBBIX IPEIIOKE-
HUAX U T.1. CIeryeT OTMETUTD BajKHOCTh BK/II0UE-
HHS JAaHHOTO 3BE€HA B aHAIU3, TaK KaK HEKOTOPHIE
KOMMOAHUMU TyMaiT, YTO II0CAE€ TOro, Kak ToBap/
ycJIyra Ipoganbl U IeHbI'W OJIYYEHbI, 0 JATbHEHIINX
HMOIMAX KJINEHTA/TIOKyHATeIsI MOKHO He O€CIIOKO-
UThCA. B 11060M OusHece, Iie aKIeHT Je1aeTcs He Ha
pas3oBble, a HAa MHOTOKpATHBIE IPoaasKu (repeat sales),
IOCT-IIPOJAYKHBIN dTAIl — OJUH U3 K/IIOYEBBIX JIJIS
yCIexa iy MopaskeHus KOMITaHUH.

ObecnieunBalonye Buabl Jesreabnoct (Business
Support i Corporate Functions) — HecMoTps Ha
Ha3BaHUE, KOTOPOE MOYKET HECTU B ce0€ KOHHOTALIHIO
HEKOI BTOPOCTENEHHOCTH, HA CAMOM JIeJI€ BKIIOYAIOT
B ce0s IIpolecchl 00IIEero yupapiaeHus IIpeapusi-
THEM. B aHIINIICKOII BEPCUU 2TOT KOMILICKC 3BEHbHEB
IIEMTOYKN TaK:Ke HaszbIBaeTcda «Manage Enterprisey,
1 CIoMa BKJIIOYEH CTPATCIUYECKUU U OO
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MeHemkMenT (Strategic Management), cosganue
uHdpacTpykTypsl npesnpugtus (Infrastructure
Management), yIIpaB/IeHIe 4eJI0BeYeCKUMUI PECyp-
camu (Human Resource Management), TEXHOJI0-
rudeckoe passurue (Technology Development)
1 MaTepuajJbHO-TEXHUYECKOE CcHaOKeHue jesi-
TejabHoCcTH KoMmmanuu (Procurement/Supply Chain
Management).

Kax ysKe 0TMe4a/10Ch BblllIe, JAHHbINA aHAIUTHYE -
CKUII UHCTPYMEHT MPU3BAH BBIACHUTD (B TOM UYLCIE
KOJIMYECTBEHHBIMU METOIAMU) BKJIAJ KAKI0r0 3BeHa
B 001U H9KOHOMUYECKUI yerex npeanpusaTusa. Kak
CJIEICTBUE, 110 PE3Y/IbTaTaM aHAIN3a IEIIOYKU CO3/1a~
HHS CTOMMOCTH 9aCcTO IPUHUMAIOT pelIeHns 00 ayT-
copcunre (mepegaye BHENTHEMY ITOAPSIUNKY) TON WIN
unoii pyuknnu («make or buy decisionsy). Harrpumep,

€CJIU IPOIECC UCXOASIIEN JOTUCTUKU B XJIe00IIeKap-
HOM IIPOM3BOICTBE (Pa3B03 FOTOBOI MPOLYKIUH 110
TOPTOBBIM TOYKAM) CBOMMU CILIAMU U CBOMM aBTO-
TPAHCIIOPTOM 00XOIUTCSH TOPOsKE, YeM IIPUBJICYCHUE
CTOPOHHETr0 MePEBO3YNKA (JOTHUCTUYECKOr0 Orepa-
TOpA), TO JyUIIC IePEJaTh 3TOT IMPOIECC B ayTCOP-
CUHT, HEKEJIU TEPATDH JEHbIM Ha COIepKalnu cob-
CTBEHHOI0 aBTOIAPKA.

Marpuu.a pacnpeAeneHml OTBeTCTBeHHOCTeﬁ
(RACI)

[Tpu BRINIOJTHEHUH KayK/I01 3a]a4M BayKHO pacIipe-
JEJTUTH POJU U OTBETCTBEHHOCTH. IIpU 3TOM TaKoe
pacnpeaeenne moYTyu HUKOIIAa He ObIBaeT OnmHap-
HBIM — «O0TBEYAET»-<He 0TBeYaeTy. Poju Py BIIOI-

Tabnuua 9. MATPULLA PACTIPEAENEHMS OTBETCTBEHHOCTEMW (RACI)

Ne AHIMACKNIA TEPMUH Pycckuii TepMuH CopaepixkaHue ponun
1 Responsible UcronHsier HenocpeactseHHo peanunayer 3aasady, otumTbiBaeTCs nepea, «Y»
CraBui/yTBepXAaeT 3aAauy, BLIAEMNSET PECYPChl U MHCTPYMEHTHI,
2 Accountable Yreepxaaer NPUHMMaET roTosbliM peaynbiar. Accountable moxer 6biTb TOMBKO
OAMH
3 Consulted Cornacosbigaer, MpuHKMMaeT yuactme B MCNOMHEHUU 3aAa4YM, MMEET NPaBo
KOHCYmbTUpYeT cornacosaHus (1o ectb BHECEHUS M3MEHEHMIA B 3aAauy)
" MpuHMMaeT yuacte B UCMOMHEHMM 3aAaun Bes npasa
4 Inf d Hoopmupyetcs, MpuHumaer 6
nforme "acTHe COrnacoBaHus MO0 MHOOPMUPYETCS U 3HAKOMMTCS
4 C pe3yrbTatoM UCMOMHEHWS 3aAa4M

« [



o 2. TEOPMSI W MPAKTMKA YMPABITEHYECKOTO KOHCAMTUHIA

Marpuua pacnpeaenenmns nonHomoumnn (RACI)

1. Crparermueckoe NnaHMpoBaHMe TPaHCNOPTHO-NorMueckoro 6usHeca
1.1. Paspabotka crpaternun 1 nnaHa passuims TpaHCNOPTHO-MOrMYeckoro BuaHeca

1.2. OnpeaeneHue Lenesbix napamerpos passutnsa 1 KM 6usHeca
no Bcemy pbiHky TITY

1.3. Aktyanu3saumus npoeKIoB CTpaterni Ha OCHoBe M3MEHEHMI pbiHka TITY

2. CtparermlecKoe nnaHMposaHue no 6H3Hec-eAHHHI-IaM

2.1. Paspaborka crparermi GU3Hec-eAMHUL, Ha OCHOBE YTBEPXXAEHHOM
ctpatermu poiHka 1J1Y

2.2. OnpeaerneHue Lenesbix napametpos BuaHeca
u KM 6usHec-eAnHML,

2.3. AKTyaJ'IM3aLlM$| NPOEKTOB CTparerMn Ha ocHoBe U3MEHEHWUH
CermMeHTOB pblHKa no 6l43HeC-eAMHMLI.aM

<|<|<W<[<|<W<]<]<
llel=

3. Crparermueckoe nrnaHMpoBaHHWe MO ycnyre ></A NPeBO3KM
3.1. Pazabortka CTpatermm u nnaHa pasBuIMA B CErMeHTe X /A NPeBO3Ku
3.2. OnpeaeneHxue Lenesbix napamerpos 6usHeca u KIMND 6usHec-eAnHUL,

3.3. Akryanu1saLus npoeKToB cTpaterMi Ha OCHOBE M3MEHEHMS
PbIHKa /A MPEBO3KM

C
Cornaco-

BbiBaeT

PucyHok 11. Mpumep matpuubl pacnpeaenermns noniHomounit (RACI) B TpaHCNopTHO-NOMMCTMYECKOM KOMMaHKMK
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HEHUH BCeria ObIBAIOT PA3HBIMU, U B JAHHOU MOJIEIN
UX BbIIeJICHO yeThIpe (cM. Tabmmiy 9)

Bakno ormeTurb, 4yTo «C» U «I» MOKEeT ObITh
HECKOJIbKO, 3 MOJKET U He OBbITh BOBCE, <R» — MOJKET
OBITh HECKOIBKO, HO He OBIBAET CUTYallU, KOIIa POIn
«Ry» HeT BooOIIE, TOCKOIBKY JI00YIO 3aJa4y KTO-TO
JODKEH HUCIOJIHATH. «A» ObIBaCT OIMH U TOJBKO

OJUH — UX HE MOKET OBITh HECKOJILKO, I HE MOYKET
OBITHL CHUTyalluM, KOTJa «A» OTCYTCTBYeT. HOrma
B MaTpUIle IPOCTAB/ISIOT HECKOJIbKO «A%, HO 3TO OILU-
00YHO, TAK KaK CPEIU BCEX KBa3U-<A» BCEITA €CThb
OJIMH €IMHCTBEHHBIN, KOMY IIPUHALICKUT MHUAIINA-
TUBA U BbIJIEJIEHUE PECYPCOB 10, 3aa4y. Bce ocTaiib-
HBIC B ATOM C/Iydae — He «Ax», a «C»

« [
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BITTOJIHEHNIE KYPCOBOI'O ITPOEKTA HA JOCTONHOM

YpOBHE, COOTBETCTBYIOIIEM CTyIeHTaM Bpic-

niel IKO/Ibl OM3Heca, TpedyeT THaTe bHOI
MpopaboTKU 1 paboTHI HAJ IPOEKTOM B ITOCTOSHHON
KOMMYHUKAITAN ¢ HAYYHBIM PYKOBOAUTETIEM HA IIPO-
TSKEHUN BCET0 OTBEIEHHOr0 Ha HEro BpeMeHu (3-4
MOJYIN) U UCKJII0YAET CJA4y IIPOEKTAa, IOJAT0OTOBIEH-
HOT'0 HAKaHyHe 3aIIUThI.

3.1. Crpykrypa u coaeprkaHme
KYPCOBOro npoekra

K cjaue npuHUMAaeTCsl TOJIbKO KypCOBOM IIPOEKT,

COOTBETCTBYIONUI TPeOOBAHUAM 0(OPMIEHUS.
I'pamMoTHO 0(hopMIeHHAS paboTa BKIIOUAET B CCOA:
1. TUTYIbHBIN JIUCT

Conep:kanue

OCHOBHAS YaCTh

3akaoueHue

CIICOK UCTIOIb30BAHHBIX ICTOYHUKOB

[Tpuinoxenus

[ToaTBEp;KIeHNE OPUTUHATLHOCTH TEKCTA KypP-

coBoro npoekta (I[Ipuro:keHue 2)

8. TlogTBep:KaecHUE PABHOICHHOCTU  BKJIAJA
B KypcoBoii mpoekT (IIpuiokenue 3)

]

SVt R W

-1

BBenenue 10GKHO OBITH KpaTkuM (He 0Oosee
3 CTPaHMI]), YeTKUM, OTPAZKATH OCHOBHBIE MOMEHTBI
IIPOEKTA, He CJAeNyeT IePerpysKarTh BBeJeHIe 00IIMU
(pasaMu, 110 CTPYKTYpE BBEICHUE JTOKHO COIEp-
JKaTh:
B apryMEHTAIMIO BhIOOpA aHAIU3NPYEMOI KOMITa-
HUU,
B AKTYAJbHOCTB IIPOEKTA JIISI aHATU3UPYEMOI KOM-
MTaHUU;
1IeJIb KYPCOBOTO IPOEKTA;
B 32Ja4 IIPOEKTA, KOTOPbIEe HEOOXOIUMO PEIIUTh
JUISL JOCTUZKEHUS IT0CTaBIeHHOM 1,
B KPATKYIO XapaKTE€PUCTUKY CTPYKTYPbl pabOThI
1 ee 000CHOBAHINE;
B KPATKyI0 XapaKTEPUCTUKY HCIOIb30BAHHbBIX
B paboTe UCTOYHUKOB MH(OPMAIIAN.

OCHOBHASA YacTh KypPCOBOIO NPOEKTa MOKET
coCTOSTh M3 IvIaB, maparpados, nojgnaparpados
(ec.m1 Bl PEUININ Pa3JeIUTh KaKyI0-1100 IIaBy Ha
rmaparpadpl, TO UX JOLKHO OBITh HE MeHee JIBYX).
JIJI9 KypCcoBOTO IIPOEKTA I10 YIIPABJIEHYECKOMY KOH-
CAJITUHTY PEKOMEHAyeTcd 3 TIaBbl. HazBaHUA T1aB
n naparpadoB J0KHBI OBITh YeTKUMU, He MOBTO-
PATLCS M OTPAKATD COlEepsKaHue KYPCOBOI'0 IIPOEKTa,
HU OJHA U3 [JIaB He MO;KET OBITH HA3BaHA TaK sKe, KaK
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paboTa B 1EJI0M: B IIPOTUBHOM CJIyYae HAJIUYLE JTPY-
IUX IVIAB CTAHOBUTCS U3TUIITHIIM.

B KYpCOBOM IIPOEKTE JOKHbBI ObITH ITPEICTABIEHDI
pe3yIbTaThl BCEH NPOoaeIaHHON Pab0ThI, B TOM YKCJIE
IOAPOOHOE OIMUCAHNE UCIIOIb3YEMBIX HHCTPYMEHTOB
a"a;m3a, 000CHOBAHIUE UX HCIT0Ib30BAHNS 1 BHIBOJIOB
10 HUM.

CrpykTypa OCHOBHOM 4acTu KypCOBOro npoekra:

maea 1. OnucaHne aHanusupyemon komnaHuu. /LA

IOJrOTOBKU OIMUCAHNUS KOMIIAHUN PEKOMEH/IyeTCS

MPUIEPKUBATHCA CIEIYIONIETO TJIaHa:

® II0JHOE U COKpalleHHOe HAUMEHOBAHIE OpraHu-
3aIUN;

®  OPraHu3aIoHHO-IIPABOBON CTATYC OPTaHU3AIUI
(000, 0AO....);

= oUIUAIBHBIN JOTOTHUIT OPraHu3aIuiL;

®  OCHOBHBIE BUJIbI IEATEILHOCTHU, OTPACID eI TE b~
HOCTU KoMHanuuy (IIpy yKazaHuu OTPacIu Jes-
TEJILHOCTU HEOOXOIUMO CJIEA0BAaThH 00IEePOCCHii-

BuinonHeHMe KypcoBoro npoekra Ha
AOCTOMHOM YPOBHE, COOTBETCTBYIOLLEM
cryaeHtam Boicwei wkonsl 6usHeca, tpebyer

TwarenbHoM npopaborku M paborbl Haa

NMPOEKTOM B MOCTOAHHOM KOMMYHMKaLIMM
C Hay4YHbIM PYKOBOAMTENIEM Ha NPOTSHKEHMM
BCEro oTBEAEHHOro Ha Hero BpeMeHM

3. MOPAAOK NMOATOTOBKN M 3ALLINTBI KYPCOBOTO MPOEKTA

CKOMY KJIacCU(UKATOPY BUIOB 2KOHOMUYECKOI
JIeITeJIbHOCTH);

® reorpadus IesSTeJIbHOCTU KOMIIAHUM;

B MHCCHSI KOMIIAHUU (IIPY HAJTNYI);

B T'0J CO3JaHUsA, KpaTKasi UICTOPUS BO3HUKHOBECHUS
U Pa3BUTHS KOMIIAHIU;

B HAJIUYHME JOYCPHUX/POIUTEILCKUX KOMIIAHUIM,
BXO;KJICHUE B COCTAB I'PYIIILI, KOPIIOPALIMU, HAI~
yue (puimaos;

B JOCTYIHBIC CBEICHHUS O CTPYKTYpPE COOCTBEHHOCTH
(moJ1s1 rocymapcTBa, €CIM €CTh, HAIMYKIE MasKOPU-
TAPHBIX COOCTBEHHUKOB U T.IL.);

B KOHTaKTHas uHGOpMaLMsI 00 opranusanun: opu-
IIUAJbHBIN CAlT, IOPUINYECKIN apec.

JIIS BBIIOIHEHUS JAHHOIO pasjeaa KypCOBOIO
IIPOEKTA HEOOXOANMO I0Ib30BATHCS OPUIUAILHONI
001Ie0CTYIHOI HHMOPMAIeill 0 KOMITAHUH, KOTO-
pas npeacTaBIeHa Ha O(PUIUAILHOM CAlTe OPraHm3a-
MU WM B 00LIEIOCTYIHBIX IIPe3eHTalUsgX/0TYeTax.
JIaHHpIi pasgea HOCUT MH(OPMAITMOHHBIIA XapakTep
U He MOJAPa3yMeBaeT aHAIIN3A WU BBIBOJOB.

maBa 2. Pe3ynbratel npoBeAeHWA aHanM3a KOMNaHuH,
NMPMMEHEeHUA TaKMX MHCTPYMEHTOB, KaK, Harnpumep,
(CrIMCOK He ABJSeTCHS MCYEPIbIBAIONINM, CTYIEHThI
MOTYT BBIOMPATH U JIPYyTUe NHCTPYMEHTHI B 3aBUCH~
MOCTHU OT CIIEUMUKHI IIPOEKTA):

PESTLE-ananus;

Moueb 5 Forces;

SWOT-ananus;

2D-MaTpuIly OLCHKU PUCKOB;

value chain;

Ou3HEeC-MOJIEIb U €€ KOMIIOHEHTBI;



3.1. Crpykrypa 1 coaepxaHue KypCOBOro Mpoekra

B OIlEPAIMOHHAS MOJEIb U €€ KOMIIOHCHTBI;

B CcTparernyecKue MHUIUATUBLI TPaHCcHOPMALINY;

B B3aUMO3aBUCUMOCTU MEKIY MHUIINATUBAMU BHY-
TPU IPOrpaMMBbl TPAHC(HOPMALIIIL;

® pacipeieieHue poleil U OTBETCTBEHHOCTEU
B VIIPABICHYCCKOM KOMaHIE KOMIIAHUU-KJIUCHTA;

s marpuna RACI u T.ar.

B maHHOM pasjeiie Tak:Ke ciegyeT 000CHOBATD
BBIOOP MHCTPYMEHTAJIbHBIX CPEICTB IJIsI 00Opa-
00TKU MHPOPMALIMU B COOTBETCTBUU C ITOCTABJICH-
HOU yIpaBJIEHYECKOI 3a1aueil, IIPOaHaIn3uPOBaTh
pe3yIbTaThl aHaIM3a U 000CHOBATL IIOIyYCHHbIC
BBIBOJIBI.

Pe3yabTaThl aHAIM30B JOJKHBI OBITH IIOTKPE-
ILIEHbI KOHKPETHBIMU JAHHBIMU, 00S13aT€IbHO YKa-
3aHUE CII0Cc00a MOJIYYCHUS YMIMPUUECCKUX TAHHBIX
(9KCIepPTHBIN OIPOC, UHTEPBLIO, BTOPUYHBIE JaHHbIE,
OIIPOC U T.IL.)

lmaea 3. Npeanaraembie nNo Mtoram NpPoBeAeHMSA aHa-
n13a peKoMeHAaUMM U OpPraHM3auMOHHO-yNpPaBseH-
yeckue pelueHus, B TOM YHC/Ie C Y4eTOM UX COLU-
aJLHOU 3HAYNMOCTH, OIEHKA YCJIOBUI U ITOCIEICTBUN
npeaaraeMpixX penreHuii. IlpeaiaraeMplie peKoMeH1a-
MU TOKHBL 0a3MPOBATHCA HA pe3ylIbTaTax aHaIn3a
U UMETD I10J, COO0U JI0Ka3aTeIbHyI0 6a3y, HallpuMep,
pe3y/JabTaThl BTOPUYHOIO WJIN TIEPBUYHOTO MCCIET0-
BaHUI.

B 3aknioueHuu NPUBOIATCA OCHOBHBIC BBIBOJbI
KYPCOBOI'0 IPOEKTAa, KOTOPbIE JOKHBI OBITH KpaT-
KUMU U BBITEKATD U3 cojepsKanusg paboTol. B 0CHOBY
3aKJII04eHUS MOKHO B3STh BBIBOJbLI OCHOBHBIX pa3-

o

J€J0B, CTPEMSICH 0000IIUTD HOJIYYECHHBIC PE3Y/Ib-
TaThI.

CnncokK Mcnonb30BaHHbLIX MCTOYHMKOB BKJIOUAET
B cebf BCe MCTOYHUKU, HA KOTOPBIE €CTh CCHLIKU
B TEKCTE, a TAK/KE K€ UCTOYHUKH, KOTOPBIE ObLIN
TakK WA NHAY€ UCIIO0JIb30BAHbI, XOTA U HE IIPHUBEC-
JEHBI B CChLIKAX M npuMedanuax. CIIMCOK UCTOY-
HUKOB 0(pOpPMJISETCH 110 YCTAHOBJICHHOMY ITOPSIKY
(cM. 1. 3.3.)

Paznenr KypcoBoro npoekra Mpuno>keHns He ABJIA-
ercsa 003aTebHBIM U BKJIIOYAETCS B paboTy Ipu
HEO0OXOIUMOCTH UCII0/Ib30BAHUSA IPOMO3IKIX TAOIMII,
Pa3IMYHOTO CTAaTUCTUYECKOTO MaTepuaia, UCTO-
PUYECKUX CIIPABOK, JOIIOJIHUTEILHBIN CIIPABOYHOM
uHdopManuu. B TekcTe KypcoBOIro IPOEKTa J0IAKHbI
OBITH COOTBETCTBYIOIINE CCHLIKM HA TO I MHOE
[Tpunosxkenue.

3.2. TpeboBaHns K OGOPMNEHUIO KYPCOBOTO
npoexra

TekeT  KypcoBOro  IIPOEKTa  MOATOTABJINBA-
€TCA ¢ HCHOJb30BAHHEM TEKCTOBOr0 PEIAKTOpPa
MSMicrosoft Word. PagoTa nipejcTaB.isieTcsl B OJHOM
JK3EMILISIPE B paciieuaTaHHOM BUJIE Ha 0eJ10ii Oymare
dopmara A4 (210X2097 MM), II€YATH OJHOCTOPOHHSIS.
B 2J1eKTpOHHOM BU/jIe pad0Ta 3arpy;KaeTcs B CIICIH-
JbHYI0 (hopmy B MSTeams.

PasMepbl oJIeH JOKYMEHTA: BEPXHEE — 2CM, HIK-
Hee — 2CM, JIEBOe — 3CM, IIPpaBoe — 1,5CM.

lapuutypa mpudra — Times New Roman. Pas-
peuracTcAa OorpaHn4YceHHOC NUCII0JIb30BAHUE PaA3JIMNY-
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HBIX HauepTaHuil mpudTa (MOJIYKUPHBIN, KYPCUB,
IOTYEPKHYTHIN) /IS AKIEHTUPOBAHUS BHIMAHUS
Ha oIlpeie/IeHHBIX TEPMUHAX, TOHATUAX, YTBEPIKIE-
HUSIX.

O6pa3zel TUTYILHOIO JIUCTa IpeacTasicH B [Tpu-
JIOYKEHHH 1.

OCHOBHOM TEKCT U CNMCOK NuUTeparypbl:

Pasmep mipudra — 14

MesKCTPOYHBIN MHTEPBAT — 1,15

Orcrym ab3ana — 1,25 CM

BrIpaBHUBaHNE 110 HIUPUHE

VHTEepBaIbl MEKIY ab3alaMu — O

HaszBanus pasjiesioB I1e4aTaroTcs IIPOIMCHBIMUI
OykBaMu 0€3 TOUYKU B KOHIIE

OTcTyn ab3ama — o cM

= BeIpaBHUBaHUE 110 LIEHTPY

m PaccrosHue Me;KIy 3aroJ0BKAMU IVIABBI U TEK-
CTOM — 1 IIyCTast CTPOKA

Kaskaas 4acThb KYpCOBOIO MPOEKTA HAYMHAETCS
¢ HOBOI CTpaHUIBI (3TO OTHOCUTCSA KaK K OCHOB-
HOI 9aCTH, TaK U K BBEICHUIO, 3aKII0UCHUIO, CITU-
CKY MCITOJb30BAHHBIX UCTOYHUKOB, IIPUJIOMKEHUAM
U T.JI.).

Hymepauusa ctpaHmu:

= CTpaHUIbI KYPCOBOTO IMMPOEKTA (BK.II0YAs IIPILIO-
JKeHIS) TOKHBI UMETh CKBO3HYIO HYMEPAIIUIO;

= [lepBoli cTpanuiell ABIsSeTCS TUTYIbHBIN JCT,
HA KOTOPOM HOMED CTPAHUIIBI HE IIPOCTAB/ISAETCS;

3. MOPAAOK NMOATOTOBKN M 3ALLINTBI KYPCOBOTO MPOEKTA

= /19 HyMepaIun J0LKHBI UCITOIb30BaThCA apad-
cKUe MU@PHI, KOTOPhIE CTABATCA B IIEHTPE HIK-
Hell YacTu CTPAHUIbI 0€3 TOYKH.

Mpaeuna HanucaHus 6ykeeHHbIX abbpeeunaryp

B TeKcTe KypCcoBOIo IPOEKTa, KPpoMe OO EIIPIHSI-
TBIX OYKBEHHBIX A00PEBUATYD, MOTYT OBITH UCITOIH30~
BaHbI BBOIUMBIE JJMYHO aBTOPaMU OYKBEHHbIE a00pe-
BUATYPBI, COKPALIEHHO 0003HAYaIONe KaKkue- 1100
IOHATUS U3 COOTBETCTBYIONIUX 001aCTEl 3HAHUS.
[Tpn TOM IIEpBOE YIIOMHHAHUE TaKuX abOpeBHa-
TYP YKa3bIBAETCA B KPYIJIBIX CKOOKAX I10C/IE IIOITHOTO
HANMEHOBAHUS, B JaJIbHENIIEM OHU YIIOTPEO/ISIOTCS
B TeKCTe 0e3 paciu@poBKU.

Mpaeuna odopmneHus 1abnuy, pUCYHKOE,
rpaomkKoB

s Tabaunpl M PUCYHKH JOKHBI UMETh HA3BAHUS
1 MIOPSATIKOBYIO HyMeEPAIIuIo ¢ 100aBIeHneM Tepest
HasBaHUEM 00bEKTa c10Ba PucyHok mau Tabmna
COOTBETCTBEHHO M €r0 HoMePa apadCKUMU mud-
paM.

= Pasmep mpudra noamicu Pucynkos u Tadimi — 12
IIT.

= Hymeparus pUCYHKOB 1 Ta0JIUII CKBO3HAS.

= HazBaHMA PUCYHKOB PaCIIOIATaIOTCSA MO PUCYH-
KaMU 10 IIEHTPY CTPAHUIBI.

= Hazpanms Ta0IuIL pacIiosararoTcs Hal TaOImIaMu,
BBIPAaBHUBAHNE T10 IIPABOMY Kpaio.

= Ha Bce pucyHky (TabaUIIbI) JOMKHBI OBITH YKa3a-
HUS B TEKCTE PabOTHI.



3.1. Crpykrypa 1 coaepxaHue KypCOBOro Mpoekra

m Pucynku (raGiauipl) HEoOXOAUMMO pacIiojaraTh
B paboTe HENOCPEICTBEHHO II0C/IE TEKCTA, B KOTO-
POM OHU YIIOMUHAETCS BIIEPBbIE, WM HA CJAEIYI0-
el CTpaHulIie.

= B ciyuae eciiu puCYHOK (Ta0IM11a) 3aMMCTBOBAH 13
KaKOro-/ 1100 MCTOYHUKA, 110/l HA3BAHUEM JAETCs
CCBhLIKA HA UCTOYHUK 3a1IMCTBOBAHNA.

Mpaeuna odopmneHnsa bubnuorpadmueckoro
cnMcka

CBegenud 06 UCIOTL30BAHHBIX NCTOYHUKAX TTPH-
BojATCH B cooTBeTCcTBNU ¢ TpeboBanuamu 'OCT 7.82-
2001 u I'OCT 7.1-2003.

bubmorpapuuecKuil CIIMCOK MOKET BKJIIOYATH
B ce0s1 CCBLIKM Ha JIUTePaTypPHbIE UCTOYHUKY (MOHO-
rpadun U yyebHasg JUTEPATYPa), HEPUOINYECKUE
n3ganus (CTaTby U3 JKYPHAIOB U ra3eT), 3aK0H0Ia~
TeJbHbIE Y UHCTPYKTUBHBIE MaTEPUAJIbI, CTATUCTU-
yecKkre COOPHUKHU W JIPYrue OTYETHBIE W YYEeTHHIE
MaTepuaJIbl, CIPAHUIIBI BEO-CATOB U IPYIUe NCTOY~
HUKU, MaTEPUAJIbl KOTOPBLIX MCIIOIb30BAINCH IIPU
paboTe HajJ KypCOBBIM MPOeKTOM. OH COCTaBIIETCS
Ha TOM jKe SI3BpIKe, UTO U KypcoBasg padboTa, a ecau
aBTOP UCIIOIH30BA B CBOEil paboTe HAyYHbIE Ty 011~
KaIluy WA JUTEePATyPy Ha MHOCTPAHHBIX A3BIKAX, TO
1 B 0u0morpaduueckoe onrcanue OHU BKIIOYAIOTCS
Ha SA3BIKE OPUTUHAIA.

[Tpu GopMUPOBAHNU CIUCKA MCIOIb30BAH-
HOU JINTEPATYPhl HPOU3BOAUTCS OIMCAHUE JAH-
HBIX HAYYHBIX UCTOYHUKOB, BK/IIOUAS: CBEJICHUSI 00
aBToOpe WM aBTOPaX UCTOYHUKA (MHUIIUAIBI aBTOPA
BCera COKPAIIAIOTCs, CBeeHI BhIIEIIEeTCI KypCu-

»

BOM, Hanipumep, Heanoé B.B.); Ha3BaHUE UCTOYHIKA
(kuuru, MoHorpaduu, y4eOHUKA, CTaTbU); CBEIe-
HUSI O TIOBTOPHOCTU U3JAHUS; BBIXOIHbIC JaHHBbIC:
MecTO (ropo, B KOTOPOM HAXOTUTCS U3JATEILCTBO),
U3aTeIbCTBO U 'O/l U3JIAHUS; KOJTUYECTBO CTPAHUII;
cBeaeHnsA 00 MLTIoCTpanuax. /I craTen, oy oInKo-
BAHHbBIX B IIEPUOAMYECCKOI II€YaTH, CIEIyeT YKa3hI-
BaTh HAMMEHOBAHUE U3IaHUsI, HOMED, I'0J, a TaKKe
3aHUMaeMble CTPaHUIIbL.

[Tpy UUTUPOBAHUM JICKTPOHHBIX ITyOIMKAIIIT
(ccpLIKM HA BEO-CTPAHUIIBI) TPEOYETCH YKAa3hIBATD HE
TOJBKO ajipec pecypca B ceTu VIHTepHEeT, HO U JaTy
o0OpalieHus K IUTUPYyEeMOMY pecypcy. Hcioab3yeMblie
NCTOYHUKH JTOJGKHBI OBITH PACIIOIOKEHBI B aada-
BUTHOM Iopsijike (paMuiIny aBTopoB WK 3ar/IaBus
Ipou3BeIeHnil (eCau aBTOpP He YKA3aH) YIIOPAI0-
yuBaIoTCA 110 aadaBuTy). B 0JHOM CIIMCKE pa3Hbie
a1(aBUTHl HE CMEIINBAKTCSA, MHOCTPAHHBIC UCTOY-
HUKH JOJKHBI OBITH Pa3MeN[eHbl B KOHIIE TTEPEUHS
BCEX MaTepUaIoB.

CIIMCOK UCITOIb30BAaHHBIX MCTOYHUKOB pasMella-
eTCs I0C/Ie TeKCTa PadoThI 10 MPWIo;KeHNA. CIINCOK
JOKEH OBITH MPOHYMEPOBAH apadCKUMU I pamMu
0€3 TOUKHU, KayK/IbIM 2JIEMEHT CIIICKA PACIIONAraeTCsI
¢ ab3aIHOI0 OTCTYIIA.

IIpaBuia ohopmMIeHUA CCHLIOK HA UCIIOJIbL30BaH-
HbI€ UICTOUYHUKU

[Tpu opopMIEHUU CCHLIOK HA UCTOYHUKU CACAYET
PYKOBOACTBOBAThCA noao;keHuaMu 'OCT7.0.5-2008.
CchlIKa HA MCTOYHUK odopMmiageTcs Jubdo B BUIE
IOPSIKOBOI'O HOMEPA B CIIMCKE KCIIOJIb30BAHHOM
JIATEPATYPHI B KBAJIPATHBIX CKOOKAX (IOIOTHUTEIBHO
MOKET OBITh YKAa3aH HOMED CTPAHMIIBI, HA KOTOPOU
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B 9TOM MCTOYHUKE IOMENEH IIUTUPYEMBIN TEKCT),
Hanpumep, [10-12, 15, . 237-239, 17|; 100, B caydae
eCJIM BBIOPaHo a1(aBUTHOE YIIOPAI0YUBAHUE UCTOY-
HUKOB B CIIICKE, B KPYIUIBIX CKOOKAX YKA3bIBAETCS
(amuug apropa U rojx n3ganus, narpumep, (MBanos,
1999), (Smith, 2002a, 2002b).

MpaBuna opopMneHUs NpUNoXKeHUM

[Tpuaoskenue — HeoOg3aTeIbHAs 3aAKI0YUTEIb-
Has 4acTh PaboThI, KOTOPAsA NMeEET JONOIHUTEILHOE,
O00BIYHO CIIPABOYHOE 3HAYCHUE, HO MOYKET SBJIA-
eTcd HeoOXoUMOI 11 Oosiee TTOJTHOTO OCBENeHUS
TeMbl. [1o cogeps;Kanuio NPUJIOKEHUS MOTYT OBbITh
04YeHb Pa3HO00Pa3HbL: KOIIUU IOIIMHHBIX JOKYMEH-
TOB, BBIICP/KKU U3 OTYETHBIX MATEPUAIOB, OTIEIb-
HblE MMOJIOKEHUS U3 MHCTPYKIMNA U MPaBWiI U T.[.
[To ¢popMe OHU MOIYT IIPEICTAB/ISITL COO0II TEKCT,
TaOIUIbI, IpaUKY, KAapThI U T.]1.

m [Ipuaoskenus opoOpMIAIOTCH KaK IIPOTOLKEHIE
KYPCOBOI0 IIPOEKTA HAa €0 MOCJIETHUX CTPAHU-
1ax.

s Kaknoe NOpumIosKeHUe JOKHO HAYMHATHCA
€ HOBOHM CTPAaHMIBI C YKa3aHeM B IIPABOM BEPX-
HeM yrny caoBa < I[piiosKenue» 1 UMeTh TeMaTH-
YECKUN 3ar010BOK.

= [Ipu Hajamyuu B pabore 601€e€e OIHOI0 MPUIOKEHI
UX CIeIyeT IPOHYMePOBAaTh.

= Hymeparmud cTpanuil, Ha KOTOPBIX JAIOTCA IPU-
JIOYKEHUS, JOKHA ObITh CKBO3HOI U IIPOIOIKATH
00IIYIO HyMEpAaIMIO CTPAHUIL OCHOBHOTO TEKCTA.

= CBA3b OCHOBHOTIO TEKCTA € IPUIOKEHUAMY MOKET

OCYUIECTBIATHCA Yepe3 CChLIKU, KOTOPBIE YIIO-

TPeOIAIOTCS CO CI0BOM «CMOTPU», OHO OOBIYHO

3. MOPAAOK NMOATOTOBKN M 3ALLINTBI KYPCOBOTO MPOEKTA

Mocne okoHuaHus npe3eHTauMM YreHbl
KOMMCCHMM 3aAAI0T BOMPOCHI YyYaCcTHUKaM

npoexrtHoM rpynnbl. Kakum 6b1 HM 6b1n10

pacnpeAeneHue ponied MeXKAY yYacTHMKaMM
NPM BbICTYNAIEHMM, BONPOChI KOMMCCHM

no no6om M3 yacrem Moryr 6biTb 3aAaHbI
Ka>k AOMY M3 YUYaCTHMKOB Fpynnbl,

COKpalaeTcs 1 3aKII09aeTcsa BMecTe ¢ mmdpom
B KpYL/Ibl€ CKOOKI.

= OTrpakeHue IPUIOKEHUS B OLJIABICHUN PA0OTHI
JegaeTcs B BHUAE CAMOCTOSTEILHOI PYyOPUKU
C TIOJTHBIM Ha3BaHUEM KaKI0T0 TPUJIOKEHHUS.

KypcoBoi IIPOEKT J0JLKEH COJEPKATDH IPOIEHT
OPUI'MHAJBHOIO TEKCTa He HIKe 80% B cooTBET-
crBUI ¢ PermamMeHTOM OpraHmu3anuu NpoOBEPKU
MICHbMEHHBIX YY4EOHBIX PA0OT CTYIEHTOB HA ILIaruaT
0T 19.05.2010T.

3.3. Mopaaok ny6bnmuHOM 3awWwmTbI
KYPCOBOro npoeKra

OKOHYATEILHBIN BAPUAHT KYPCOBOI'O IIPOEKTA IO/~
JKeH OBITH IIPEJOCTABIEH PYKOBOIUTEII) KYPCOBOIO
MPOEKTA, KOTOPDII JOMKEH OCTABUTD HA HEell BU3Y
0 COOTBETCTBUU WJIM HECOOTBETCTBUU KYyPCOBOILO
IPOEKTA MPETbIBIIeMbIM TpeboBanuaM. OleHKa
32 KYPCOBOU IIPOEKT BBICTABISIETCH CTYIEHTAM II0



3.3. Mopsaok nNyBruuHOM 3aLLuThl KYpPCOBOrO NpoeKTa

pesyibTaTaM IIyOJIMYHOM 3aliuThl PabOThI IEepe]
KoMmuccuei. JIig u3JI10;KeHusl pe3y/IbTaToB IPoeKTa
U ero 3aluThl YIEHAM IIPOEKTHOU IPYIIIbL JaeTCS
He 0o1ee 10 MUHYT. JIJI 3aIIUTHI IIPOEKTA CTYICHTHI
JOLKHBI IIPEICTABUTL AyIUTOPUU IIPE3EHTAIIO,
BBIIIOJTHEHHYIO B ITporpamme Power Point (ipe3enTa-
1A MO;KeT ObITh coxpaHeHna B popmare.pdf)

ITocie OKOHYAHUS IIPE3CHTAIUN YWICHBI KOMUCCUU
3a/IaI0T BOIIPOCHI YYACTHUKAM IIPOCKTHOM I'PYIIILL
Kakum ObI HU OBLIO pacipeneeHue PoiIeil MesKTy

s

YYACTHUKAMMU IIPU BBICTYILICHUH, BOIIPOCHI KOMHCCHI
I10 JII0OOU 113 YacTel MOIYT OBITH 33JaHbI KAJKIOMY 13
YUYACTHHUKOB I'PYIIILI, TAK KAK KYPCOBOM IIPOEKT — 5TO
IPYIIIOBOM IIPOEKT M HE II0APa3yMeBacT aBTOHOM-
HYIO JIeSITEIbHOCTD €€ YYACTHUKOB. EC/IU 110 KaKOM-
00 IIPUYMHE OOUH U3 YICHOB IIPOCKTHOU I'PYIIIILI
OTCYTCTBYET Ha 3alIUTe, IIPUCYTCTBYIOIINIE CTYICHTHI
3aLIMIIAIOT BCIO paboTy, a OTCYTCTBYIOIIUI CTYIEHT
IIPU MOJYYECHUM JOIYCKA K JOIOIHUTEILHOI 3aluTe
TaKsKe JOKEH OYIeT 3alUTUTD BCIO PAOOTY LIETIKOM.
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C€ KOMITaHUH, I10 KOTOPBIM IIPDOBOANUTCA aHAIU3,

ABJAIOTCA U3BECTHBIMU NT'POKAMM PDbIHKA, J€A-

TEJIbHOCTDb KOTOPBIX HIMPOKO OCBALICHA KAK Ha

UX KOPIOPATUBHBIX CAlTaX, TAK U B IPYIUX UCTOUHK~
Kax CMI1, mosToMy BRIOOD MCTOYHIKOB HE OTPAHIYN~
BaeTCs JIUIIb IIPUBEICHHBIMU HIKE.

JIIST IOHMMAHUS HIMPOTHI JOCTYHHON nH(popMa-
[IUU IIPU MTOATOTOBKE KypPCOBOT'0 IMPOEKTA IpejIIara-
€TCS BOCIIO/Ib30BATHCS CACTYIOIIMUI UCTOYHUKAMU:

McrouHuKM BTOPUUHOM MHGOPMALIMM

3aKoHOZATEAbHBIC HOPMATUBHBIE aKTHI Poc-
cuiickoii Gexepanun

KHury, craroi, ;KYpPHAIbL, TOCTYIIHbIE HA CAUTE
library.hse.ru

Crarucrryeckas UHGOPMaIM 1 0a3bl JAHHBIX
RJIEKTPOHHBIE PECYPCHI B CBOOOIHOM JI0CTYIIE

3akoHoaarternbHble HOPMaTMBHbIE aKTbl
Poccurickon Peaepaumm, Bkniouas
M HOPMaTUBHO-METOAMUECKME AOKYMEHTI.

Munwucrtepcrso IOcTuium http://pravo.minjust.
ru:8o8o/bigs/portal.html

Caiit http://www.consultant.ru/ u apyrue npa-
BOBBIE Da3bI

Aenostie uspanms (pasaen OreuecteeHHble
rasetbl M >xypHansl noanuckn HUY BLUD library.
hse.ru)

PBK daily
Cekper pupMbl
OKCIepT
BenomocTu
Business Week
Financial Times
Jlenpru
KomMmepcanTb

HayuHo-npakmueckue >xypHanbi:

MeHemKMeHT B Poccun u 3a pyoe;koM
[Tpo61eMbI TEOPUH U MPAKTUKH YIIPABIEHUS
PoccuilcKui ;KypHaI MEHE;KMEHTa
Bectnuk McKinsey

Harvard Business Review

Harvard Business Review — Poccus
California Management Review

CratMctmueckme 6a3bi:

Pecypcol Becemupnoro 6anka, Pecypest OECD,
Pecypcet MB®D (IMF), Passport (Euromonitor),
Factiva https://library.hse.ru/e-resources



m  Mounuropunrosbie ucciaegosanuss HIY BIID
https://www.hse.ru/monitoring/

s QegepanpHas ciy:K0a rocylapcTBEHHON CTaTH-
ctukuy: hitps:/rosstat.gov.ru/

m EJMHBIA apXuB SKOHOMUYECKUX U COILMOJIO-
ruyecknx JaHubeix http://sophist.hse.ru/data_
access.shtml

= CIIAPK, Thomson Reuters, Bureau Van Dijk
1 aHAJIOTMYHbBIE BHEIIHIE PECYPCHI, TPEOYIO-
L€ CIEIUAIBHOT0 0CTYIA (JOIOIHUTEIbHAS
nadopMauug Ha ctpanuie http:/sophist.hse.
ru/4dbank.shtml)

CaiiThl MCCAET0BATEILCKUX ar€HTCTB (IOCTYIICH

PSJI UCCAE0BAHUI B CBOOOIHOM JOCTYIIE):

BcepoccuiicKuii HEeHTP U3yYeHUs 00LIeCTBEHHOI0
MHenus https:/weiom.ru/;

HcciaenoBarebCKOe areHTCTBO  AIEKTPOHHON
romMmepinu Data Insight https:/datainsight.ru/;
Acconpanysa KOMMYHUKATUBHBIX areHTCTB Poccun
http://www.akarussia.ru/;

MeKayHApOTHBIM  UMHCTUTYT MAapPKETHUHIOBBIX
1 CONMAIBHBIX ncciaeropanuil https:/www.gfk.
com/ru/home;

IBM C-suite study https://www.ibm.com/thought-
leadership/institute-business-value/c-suite-
study/ceo;

4 MCTOYHUKN MHOOPMALIMN AN KYPCOBOTO IMPOEKTA

DKoHoMuKa Pynera / llupposas s3xonomura Poc-
cuu https://raec.ru/activity/analytics/0884/ u psy
JIPYTUX.

SnekTpoHHble pecypcbl B cBOGOAHOM AocTyne:

® I[TOCKOIbKY MOTOOHBIX PECYPCOB MILIMOHBI,
TO HEOOXOTUMO MIOMHUTD, UYTO PEKOMEHIYETCS
HCIIOIL30BAaTh Te€ M3 HUX, KOTOPbIE UMEIOT
CCBHLIKHU / 000CHOBAHUSA ITPUBEIEHHON NHPOP-
MAITHI.

= [Ipu ucnoabp3opanun caiiros Tumna Wikipedia
JIVUIIE CJIEA0BATH IIEPBUYHBIM CChLIKAM, IIPE/I-
CTaBJIEHHBIM B TOU WM UHOM CTaThe, YTOObI HE
COBEPIINTD ONIMOKY M3-3a YbeT0-TO HeJ0CTa-
TOYHO IIPO(PECCUOHAILHOI'0 MHEHUSI,

McrouHukM nepBMUHON MHOOPMALLMK

1. IIpoBejeHHble CTYIEHTAMU UCC/IETOBAHUS
B paMKax pa0d0ThI HaJ KYPCOBBIM IIPOEKTOM

2. MCCJIG,ZIOB&HI/IH KOMITaHNN UWJIN HAHATDBIX I
BBIIIOJIHEHMS 9TOU PAOOTHI UCCIE0BATEIbCKUX
areHTCTB, KOTOPBIMHU OHA I'OTOBA NOIEIUTHCS
€O CTYAEHTAMU /I KaueCTBEHHOI Pa00ThI HAL
IIPOEKTOM.



Mpunoxenue 1.

degepanbHOe rocyIapcTBEHHOE aBTOHOMHOE 00Pa30BaTeIbHOE YUPEKICHIE BBICIIET0 00pa30oBaHus

«HAIIMOHAJIBHDBIA NCCAETOBATEJILCKUI YHUBEPCUTET
«BBICHIAA HIKOJIA SKOHOMUKM»

BbIcias nrkoJ1a ousmeca

KYPCOBOI1 ITPOEKT
CTparerndeckas TpaHcopmaiiss KOMIAHUM X
(YEaxcume noanoe HaUMeHo8anue KOMNAHUL, GKAN0UAA ¢¢ 0P2anu3ayuuonno-npasosyio opmy)

I10 HAIIPaB/JICHUIO ITIOATOTOBKH 38.03.02 MeHeIKMEHT
obOpasoBare/IbHasd IIporpaMMma «BBeure Ha3BaHe 00pa30BaTeIbHOM IIPOTPAMMbI»
(marpumep, «Ypas/ieHue 013HeCOM)

IIpoeKT BBITTOTHUIM:

OUO, rpymia
OUO, rpyma
OUO, rpymmna
OUO, rpymia
OUO, rpyma

PYKOBOJHITE/Ib KYPCOBOI'O IIPOEKTA:

cTeIleHb, 3Banue, 10.LKHoCTD O.J1.0.
KypcoBoii mpoexT

COOTBETCTBYET / HE COOTBETCTBYET
TPEOOBAHUAM (HYHCHOC NOOUCHKHYMD)

MocKkBa 2021




Mpunoxxenue 2.

ITOJATBEP;KIEHUE
OPUTHHATHLHOCTH TEKCTA KYPCOBOr0 MPOEKTA

MblI OUO, rpynia
OO, rpymmna
OUO, rpymma
OO, rpynma
GUO, rpymma

CTYICHTBI Kypca o6pasoBaTeIbHOIl IIPOrpaMMbl DaKaIaBpuaTa

(massanmue OIT) Boicmen 1rkoanl ousaeca HAY BIIID mogTBepsKIaeM, YTo KYPCOBOH IPOEKT HA TEMY:

(naseanue pabomast)
BBIITOTHEH HAMHM JUYHO U:
1. He BOCIIPOM3BOAUT HAIIX cOOCTBEHHbBIE pab0ThI, BRIIOJIHEHHbBIE paHee, 0€3 CChLIKUA Ha HUX
B KAYeCTBE NCTOYHIKA;
2. HE BOCIIPOM3BOIUT Pa0O0TY, BBIITOJTHEHHYIO JPYTUMH aBTOpaMU, 0e3 YKa3aHus CChLIKU Ha
ICTOYHUK Y4eOHOU MM HAYYHOU JUTEPATYPDI, CTATHU, BEOCANTHI, BBIITOJTHEHHBIE 3aTaHNUS
IV KOHCIIEKTHI IPYTUX CTYIEHTOB;
3. He IIPEJI0CTAB/ISLICS PaHee Ha COUCKAaHue 00/1ee BEICOKOI'0 YPOBHS 00pa30BAHMS;
4. COIEP’KUAT IPABIIHLHO UCIIOIb30BAHHBIE IUTATHI U CCHLIKI;
5. BKJIIOYAET ITOJHBIN OuOIMorpaduyecKnii CIrCcoOK CChLIOK M MCTOYHUKOB, KOTOPbIE OBLIN
HCII0/Ib30BAHbI IIPU HAIIMCAHUY TEKCTA 0TYETA I10 KYPCOBOMY IIPOEKTY.
HaM U3BeCTHO, YTO HAPYIIEHHE IIPABII IINTUPOBAHUS U YKA3aHUS CChLIOK PACCMATPUBAETCS
Kak o0MaH WJIM IONBITKA BBECTU B 3a0/Iy;KICHIE, A TAK/KE KBATNQUIUPYETCSI KAK HapylIeHue
[IpaBu.1 BHyTpEeHHEro pacnopsiaka HITY BIID.

GUO/ Hopmcn
GUO/ Hopmmcn
GUO/ NMommces
dUO/ Moamcn

GUO/ Mogmich



Mpunoxenue 3.

ITOJTBEPK/IEHUE
PABHOICHHOCTHU BKJIAJA B KYPCOBOIi IPOCKT

MbI OUO, rpynia
$UO, rpymmna
OUO, rpymma
OO, rpynma
GUO, rpymma

CTYIEHTDI Kypca o0pasoBaTeJbHOI IIporpaMMbl 0aKaIaBpuaTa

(massanue OIT) Beicurei mkoap 0uzHeca HIY BIIID moaTBep K IaeM, UTo KK/ IbIi 113 HAC BHEC PABHOICH-
HBII BKJIAJ B KYPCOBOI IIPOCKT HA TEMY:

(naseanue padomat)
GUO/ Hopmicn
GUO/ Hopmmcn
GUO/ HMommmces
GUO/ Mogmich

GUO/ Mogmuch



- Mpuno>xxeHue 4.

OT3bIB

PYKOBOIHTEISI KYPCOBOI'O IIPOEKTA HA PA0OTY IPOEKTHOM KOMAH/IbI B COCTABE

OUO, rpymma

OUO, rpynma

OUO, rpymma

OUO, rpynna

OUO, rpymma

CaMOCTOATEILHOCTD I MHUIA-
THUBHOCTDH IPOEKTHOIT KOMAaHIbI
IpH padoTe HAJ IIPOCKTOM

KoMmanja nposiBuIa caMoCTOATEIbHOCTD IIPU IIOCTAHOBKE
1IeJIM, 337124 IIPOEKTAa, BRIOOpE NHCTPYMEHTOB

[TpOEKT BBIIOMHSLICA CTYICHTAMU B 1IEJIOM CAMOCTOSITEILHO
IIPU AKTUBHOM KOHCYJILTUPOBAHUU ¢ PYKOBOIUTEIEM KyP-
COBOTI'0 IPOEKTA

Komanja He posBuIa THUIMATUBBI IIPU padoTe HaJl IIPO-
eKTOM

NHTEHCUBHOCTH B3aUMOJCIiCTBUSA
C PYKOBOJUTE/IEM KYPCOBOIO IIPO-
eKTa

o PeryiasipHoe B3auMOJCIICTBIE
o HeperyisipHoe B3auMoeiicTBIe
o OTCyTCTBHE B3aUMOJIECTBUSA

Coo0/nionenne rpapuKa BbIIIOIHE -
HUS KYPCOBOI'O IMPOEKTA

o [ToJIHOCTBIO COOII0IAICS
o Co0uronasicd 4acTU4YHO
o He cobionaicsa

CBOEBPEMEHHOCTH IIPETOCTAB-
JIEHUSI OKOHYATEIbHOM BEPCUn
0TYeTa [0 KYpCOBOMY IIPOCKTY
PYKOBOJIUTEII0 KypCOBOTO MPOCKTA

0 HakaHyHe JTHA 3alUTHI KYPCOBOTO MMPOEKTA
0 HakaHyHe cpoKa 3arpy3KU 0TYeTa I10 KYPCOBOMY IIPOEKTY
0 3a TPU IHA 0 CPOKA 3arpy3KHU 0TYETA 110 KYPCOBOMY IIPO-

eKTy
3a0.1aroBpeMEHHO 0 CPOKA 3arpy3KU 0TYETA 110 KYPCOBOMY
MPOCKTY

CoOTBETCTBUE CTPYKTYPBI
U COIEP;KAHUSA 0TYETA 110 KypPCo-
BOMY IIPOEKTY TPEOOBAHIAM

0 IToIHOCTBIO COOTBETCTBYET
o COOTBETCTBYET YaACTUYHO
o He cooTBeTcTByeT

CooTsercTBHUE 0O(hopMICHUA
0TYCTA I10 KYyPCOBOMY IIPOCKTY
TPeOOBAHUAM

o [ToJIHOCTBIO COOTBETCTBYET
O COOTBCTCTByeT JaCTUYHO
o He coorBercTByeT




3.3. Mopsaok nNyBruuHOM 3aLLuThl KYpPCOBOrO NpoeKTa

Hamrame B oT4yeTe 10 KypcoBoMy | 0 IL1armat/HeKOppPEKTHBIE 3aUMCTBOBAHUSA OTCYTCTBYIOT

MPOCKTY ILTATNATa/HEKOPPEKTHBIX (OPUTMHAIBLHOCTD 95% U OOJIBIIIE)

3aUMCTBOBaHUI 0 3alMCTBOBaHUSA IPUCYTCTBYIOT B IOITYCTUMOM 00beMe
(OPUTrMHAJIBLHOCTD O0/IbIIE 80%)

o IIpeBbllIeH JOIYCTUMBII 00bEM 3aMCTBOBAHIIA/ IIPUCYT-
CTBYeT ILIaruaT (OpUruHaIbHOCTD MeHee 80%)

KomMenTapun (3anoJiHgeTcss 0093aTeJIbHO MPHU HAJIMYNE 0COOBIX CUTYAIIi, HApUMep, OJIIH
M3 YWICHOB KOMAH/Ibl HE IPUHUMAJ YYACTHE B PA00TE HPOCKTHOI KOMAH/IbI):

OOIIMIA BBIBOJ: KYPCOBOI ITPOEKT MPOEKTHON KOMAaH/IbI IIOJHOCTBIO/YACTUYHO/HE OTBeYaeT Tpe6o-
BaHUAM, IIPETBABAIEMBIM K KYPCOBBIM ITPOEKTAM CTYAEHTOB IIPOrPaMMBbI « YIIpaBIeHue OM3HECOM/
«MapKeTHHI 1 PhIHOYHAS aHATUTUKAY/ «YIIpABIeHIE JOTUCTUKON U IEISIMU ITIOCTABOK B OU3HECE.

PyKoBOIUTE/Ib KYPCOBOIO IIPOEKTA: _____ (CTeNeHb, 3BaHue, 10/zKHOCTb P.11.0.)
Jara:



Cepus «Memoouueckue yKasanusy

Butcwett wironwt ousmneca HHUY BIID

JpHuH Anekcanap EBrenbesuy, CmenbioBa CeeTnaHa BaueciaBoBHa,
Bysyiykosa Ekarepuna BajiepbeBHa, Pebsisuna Bepa AlleKcanapoBHa,
I'epamu BukTopus JJapaboBHa

MeToauuyeckue yKazaHusi
JLISI IIOATOTOBKU KYPCOBOI'O IIPOCKTA
110 YIIPABJICHUCCKOMY KOHCAJITUHIY

Pegaxrop A.M. Myxamedosa
Juzaiin MakeTa, KoMibioTepHas sepcrka M.C. Heanosa
TNuzaiin o010:kKu J.B. Heanos

Toxmucano B meyatsb 06.07.2021. Gopmat 210x210
[leyars nugposas. lapaurypa PT Serif
Ve ned. . 15, Tupask 100 k3. 3akas N© 18513

HaloHa IbHbII NCCIEI0BATEILCKII YHUBEPCUTET
«BpIcIIast MKoIa SKOHOMUKI»
101000, MOCKBa, Y/1. MsicHUIKas, 1. 20,
Tes: 7495 772-95-90 J10B. 15285

OTneyaTaHo 1o MaTepuaIaM 3aKazqrmKa
B Tunorpaduu HNY BIIID
105187, Mocksa, M3mailioBcKoe mocce 44, cTp. 2
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